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Summary Explanation/Background:

As set forth in the approved Fiscal Year 2025 budget, the Town’s general (non-union) employees
have received a 3 percent cost-of-living increase effective October 1, 2024. Those employees
whose positions are covered by the Collective Bargaining Agreement will receive the 3 percent cost-
of-living increase retroactive to October 1, 2024 when the Collective Bargaining Agreement has
been approved by the Town Commission, which is an agenda item for approval at this evening’s
Commission meeting.

Historically, the minimum and maximum pay ranges set forth in the Position Titles, Job Codes and
Pay Plan have been increased to coincide with the cost-of-living increases to avoid possible salary
compression issues. Section 1.1 of the Handbook of Procedures and Policies for Employees of the
Town of Lake Park (Employee Handbook) provides that the Human Resources Department shall
maintain a uniform classification system which shall consist of Town-approved position
classifications and a listing of position titles, job codes and pay plan. Such uniform classification
system consisting of the Position Titles, Job Codes and Pay Plan shall be updated from time to time
as needed by action of the Town Commission.

The purpose of this agenda item is to request approval by the Town Commission to update the
minimum and maximum pay ranges set forth in the Position Titles, and Pay Codes for non-union
positions by increasing them by 3 percent to coincide with the cost-of-living increases for

Fiscal Year 2025.

Recommended Motion: I move to update the minimum and maximum pay ranges set forthin
the Position Titles and Pay Codes for non-union positions by increasing them by 3
percent to coincide with the cost-of-living increases for Fiscal Year 2025.




