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DESTINEE 1 STOP LLC
842 PARK AVE
LAKE PARK, FL 33403
Phone: 561-841-2801

Destineel1stop@hotmail.com
9/08/26

I’m James Fils-aime, the contact person for the Destinee 1 Stop LLC, it’s a
state of Florida corporation at large and here in the Town of Lake Park many
years ago and continues to serve the residents of the great city of Lake Park.

Also, has reviewed, confirmed, and agreed to RFP 124-2026- 800 Park Ave
terms.

The management and staff: James Fils-aime, with a degree in Business
Administration and management, and accounting, Real Estate Broker, James
Fils-aime, Jr with a master’s degree in criminal justice, Jamescy C. Fils-aime
with a master’s degree in child Protection, and Marie G. Fils-aime, an attorney
at law from Haiti.

We have helped the residents of the Town of Lake Park with dignity, respect,
morals, and character. You can count on us many years to come. And we don’t
have to move to different places in the town anymore.

With harmonizing respect,

James Fils-aime, Mgr
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Town of LLake Park

1. Transmittal Letter and Formal Statement of intent

1.1 Addressee and Statutory Governance Statement

TO:

Richard Read, Town Manager & Executive Director

The Board of Commissioners, Lake Park Community Redevelopment Agency
Town of Lake Park Town Hall

535 Park Avenue, Lake Park, Florida 33403

FROM:

James, Licensed Professional & Managing Principal
Destinee 1 Stop / Commercial Practice

842 Park Avenue, Lake Park, Florida 33403

SUBMISSION DATE: September 8, 2026

Formal Addressee Designation

This formal purchase petition and commercial disposition offer is submitted directly
to the executive administration and governing leadership of the Lake Park

Community Redevelopment Agency (CRA).

¢ Executive Administration: Directed to Richard Read, in his dual administrative

capacity as Town Manager of the Town of Lake Park and Executive Director of
the Lake Park Community Redevelopment Agency, responsible for operational
evaluation, zoning verification, and municipal contract execution.

Governing Authority: Presented before the CRA Board of Commissioners—
constituted by the five elected Town Commissioners of the Town of Lake Park
alongside two appointed Lake Park commercial property and business
owners—sitting as the statutory redevelopment authority tasked with authorizing
public real estate transfers and advancing downtown economic vitality.

Town of Lake Park
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Statutory Governance and Jurisdiction

This acquisition petition is submitted under the statutory purview of Chapter 163,
Part Ill, Florida Statutes (the Community Redevelopment Act of 1969). The proposed
transaction directly supports the statutory mandates assigned to the Lake Park
Community Redevelopment Agency, specifically fulfilling the legislative intent of
Section 163.380, Florida Statutes, governing the disposal of real property in
community redevelopment areas:

"Real property acquired by a community redevelopment agency... shaff be sold,
leased, or otherW/se transferred... at its fair value for uses in accordance with the
::communlty redeve/opment plan, and to provide reasonable opportunity for the
redevelopment of the redevelopment area by private enterprise."

— Florida Statutes § 163.380(1)

By returning public land to productive commercial private ownership, eliminating
recurring municipal maintenance overhead, and establishing an owner-occupied
service hub, this petition operates strictly within the procedural and policy guidelines
codified by the State of Florida and the Lake Park CRA Redevelopment Plan.

Town of Lake Park
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Property Identification and Legal Registry

The commercial real property subject to this formal purchase offer and adaptive
reuse plan is legally designated within the records of the Palm Beach County Property

Appraiser and the municipal boundary of Lake Park as follows:

Pmper._ty Parameter

Administrative and Title Spe'cificqt_iq_lj 3

Project Reference

REF 124-2026 800 Park Ave

Site Address

800 Park Avenue, Lake Park, Florida 33403

Parcel Control Number
(PCN)

36-43-42-20-01-006-0010

Governing Jurisdiction

Town of Lake Park / Lake Park Community
Redevelopment Agency

Current Titleholder

Lake Park Community Redevelopment Agency (Public
Entity)

Zoning & Future Land
Use

Downtown Commercial / Mixed-Use Core Corridor

Primary Proposed Use

Multi-Disciplinary Professional Practice & Regulated
Financial Services

Administrative Covenant of Submission

The petitioner submits 'this proposal as an actionable, fully vetted commercial offer
designed to eliminate public carrying liabilities and immediately vitalize the eastern
segment of the Park Avenue corridor. Every operational, architectural, and financial
commitment contained herein is framed to satisfy the statutory scrutiny of the CRA
Executive Director and to secure the formal authorization of the CRA Board of

Commissioners,

Town of Lake Park
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1.2 Official Statement of Acquisition Intent

Formal Purchase Offer and Irrevocable Covenant of Intent

|, James, licensed professional, managing principal of Destinee 1 Stop, and
continuous commercial stakeholder in the Town of Lake Park since 1991, hereby
submit this formal, unconditional purchase offer and binding petition of intent to the
Lake Park Community Redevelopment Agency (CRA). Through this submission, |
formally declare my commitment to acquire fee-simple title to the municipal
commercial real property located at 800 Park Avenue, Lake Park, Florida 33403
(Parcel Control Number: 36-43-42-20-01-006-0010) for the purchase valuation of
$350,000.00 (Three Hundred Fifty Thousand Dollars and 00/100).

This acquisition offer represents a definitive, fully binding bid backed by
demonstrated capital readiness. The enterprise stands prepared to execute a formal
purchase and sale agreement and close the transaction immediately upon CRA Board
authorization, eliminating procedural stagnation and delivering transaction certainty
to the agency.

[ACQ&?.LSITIQN REFERENCE: REF 124-2026 800 PARK AVE

OFFER VALUATTON: $350, 000.00 (FEE-SIMPLE TITLE)

D'EPaslx-smTus,: ESCROW-READY UPON EXECUTION

TRANSACTION POSTURE: FULLY BINDING / UNCONDITIONAL UPON BOARD AR ROVAL
OPERATIONAL TARGET: COMMISSIONED & ACTIVE WITHIN 30 CALENDAR

Strategic Acquisition Rationale: Eliminating Public Liability Through Rapid Activation

The overarching strategic objective governing this petition is the immediate
conversion of an underutilized municipal asset into an economically productive, tax-
generating commercial anchor. Municipal retention of vacant commercial parcels
imposes continuous carrying costs, operational liabilities, and maintenance demands
upon the Town and CRA. By transferring 800 Park Avenue into responsible private

ownership, the agency achieves an unencumbered exit while securing permanent
corridor revitalization.

Unlike speculative developers who require multi-year entitlement timelines, zoning
variances, complex capital syndications, or protracted design reviews, this petition

Town of Lake Park
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deploys an immediate adaptive reuse model. The property will not sit dormant
behind construction barriers. Relocating an established, thirty-five-year enterprise
from its current leased facility at 842 Park Avenue to 800 Park Avenue—a direct
relocation of two municipal blocks—ensures an uninterrupted transition that

transforms the eastern segment of the downtown corridor into an active pedestrian

destination from day one.

Binding Commitments and Operational Pledges

To codify the seriousness of this intent and provide the CRA Executive Director and
Board of Commissioners with enforceable performance benchmarks, | formally
submit the following operational pledges:

- Administrative & |

Strategic:Pu bli&‘-{\"ﬁa‘ii‘:l;

Specific Operational

. Civic Covenant Commitment Generated: . -
. Completely eliminates

Complete turnkey readiness . _

_ , municipal holding
] and commence client-facing
Rapid Occupancy , L expenses, lawn
L operations within 30 calendar , )

& Activation maintenance, and site

days or before following
closing.

security costs without
operational delays.

Continuous In-
Person Service

Guarantee the uninterrupted
provision of face-to-face
regulated financial
infrastructure, utility
payments, and advisory
services,

Preserves accessible non-
bank financial channels for
cash-reliant workers,
unbanked residents, and
fixed-income seniors.

High-Standard
Cosmetic
Renewal

Execute immediate exterior
facade enhancements,
architectural paint
revitalization, commercial
signage upgrades, and interior
modernization.

Cures exterior physical
stagnation and sets an
elevated aesthetic
benchmark for the eastern
corridor without structural
demolition.

Town of Lake Park
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_ Admiﬁ'istr—ative &
Civic Covenant

Specific Operational
" -Commitment

Strategic PuinCValue
_Generated i

Anti-Speculation
Stewardship

Formal covenant of
permanent owner-
occupancy; strict prohibition
against property flipping or
assignment for speculative
gain.

Ensures long-term municipal
stability, protects
neighborhood character, and
guarantees an anchored
downtown stakeholder.

Organic
Economic
Footfall

Direct an established client
base of hundreds of verified
weekly visitors into the 800
block of Park Avenue.

Generates measurable
commercial spiliover for
adjacent dining, retail, and
service establishments across
downtown Lake Park.

Dual-Track Capital Readiness and Transaction Certainty

Financial execution is structured to ensure absolute municipal security. The proposed
purchase price of $350,000.00 is supported through a dual-track funding architecture
designed to accommodate the fiscal preferences of the agency:

e Institutional

Financing Track:

Immediate takeout through established

commercial lending facilities with Quontic Bank, backed by pre-qualified capital
structures that guarantee full municipal liquidity at closing.

e Municipal Seller Financing Track: At the sole discretion and election of the CRA
Board, the Petitioner provides a structured purchase-money mortgage alternative
featuring an immediate 20% cash down payment ($70,000.00) paired with an
agreed monthly amortization schedule, converting the municipal real property
asset into a stable, high-yield revenue stream for the agency's redevelopment

trust fund.

- "This acquisition is not a speculative real estate venture; it is‘an irrevocable

Town of Lake Park
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~commitment to the future of Lake Park. For thirty-five years, my business has
stood with' this community through economic downturns, financial crises, and

- downtown- transitions. Acquiring 800 Park Avenue cements that: partnership

-j..perhaahepfﬁ/—guaranteeing that this public parcel is immedfate)_'y /fe_vjtalized,
_impéccably maintained, and dedicated to serving our residents with.dignity." ff__ﬁ -
— jainés, Managing Principal e, T

A Solemn Pledge of Municipal Partnership

The Petitioner approaches this proceeding not merely as a buyer in a commercial
transaction, but as a proven civic partner dedicated to fulfilling the statutory mandate
of Florida Statutes Chapter 163. Every dollar committed to this acquisition represents
capital retained directly within Lake Park, deployed by a local business owner whose

daily livelihood depends on the vibrancy, safety, and commercial success of Park
Avenue.

Upon receiving the formal authorization of the CRA Board of Commissioners, | pledge
to coordinate seamlessly with municipal administrative staff, execute closing
covenants without delay, and open the doors of 800 Park Avenue within the pledged
thirty-day horizon, establishing a proud downtown landmark that honors the history
and advances the future of our municipality.

Town of Lake Park

10/27



Town of Lake Park

1.3 Primary Contact Information and Corporate Identity

2. Executive Summary and Acquisition Rationale
2.1 Strategic Rationale for 800 Park Avenue
2.2 The Low-Risk Municipal Disposition Model

2.3 Summary of Economic Terms and Activation Benefits

3. Development Narrative and Adaptive Reuse Strategy

3.1 Operational Vision and Relocation Objectives

3.2 immediate Adaptive Reuse vs. Speculative
Development

3.3 Long-Term Commercial Stewardship and Ownership
Commitment

4. Development Team and Organizational Governance

4.1 Principal Petitioner and Executive Leadership
4.2 Legal Counsel and Professional Advisory Team

4.3 General Contracting and Facilities Maintenance
Partners

5. Professional Qualifications and Thirty-Five-Year
Community Tenure

Town of Lake Park 117127



Town of Lake Park

3.1 Historical Footprint and Commercial Longevity in Lake
Park

Thirty-five years of continuous commercial operation in Lake Park represent more
than personal longevity; they constitute an unbroken record of operational solvency,
civic trust, and adaptive neighborhood service. Since establishing my initial tax
practice along Park Avenue in 1991, my enterprise has operated in open partnership
with the municipal community, anchoring vital everyday transactions through multiple
economic cycles, structural recessions, and corridor transformations.

The progression of my enterprise reflects disciplined, demand-driven growth, moving
methodically from seasonal tax advisory services into a comprehensive, multi-
disciplinary commercial practice serving as essential social and financial
infrastructure,

é‘hgr‘gtipnal Physical Entity / Strategic ExPansmn
. Era Location | Operating Model | Scope
Sole Foundation of professional tax
924 Park Proprietorship compliance, personal
1991-1999 , .
Avenue (Seasonal Tax accounting, and bookkeeping
Practice) for local wage earners.

Year-round advisory expansion

1999-2000 ' 300 10th Professional responding to escalating
Street Practice Sublease | demand for personal and small-
business representation.
Formal incorporation and multi-
505 10th ) line service expansion into
2000-2003 Destinee Inc. e __
Street mortgage originations and initial
consumer credit guidance.
Integration of state-licensed
_ Mortgage then real estate
2003- 842 Park Comprehensive brokerage, auto brokerage and

Financial & _
Present Avenue finance, and regulated non-bank

Brokerage Hub _ .
remittances (Western Union,
Ria, Girosol).
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Macroeconomic Resilience and Solvency Through Crises

Commercial tenure in a municipal downtown corridor is tested during acute economic
distress. The durability of my commercial footprint was demonstrated decisively
through two defining modern disruptions:

o The 2008 Great Financial Crisis: When traditional commercial banking
institutions abruptly retrenched, contracted branch footprints, and tightened
consumer credit, my office remained open and accessible. Operating as an
immediate, stabilizing advisor, | assisted hundreds of distressed Lake Park
households in navigating mortgage workouts, credit restructuring, and cash-flow
management, providing solvent counsel when mainstream institutions turned
residents away.

e The COVID-19 Public Health & Economic Emergency: While commercial
corridors experienced widespread operational shutdowns and patron attrition,
my enterprise was classified as essential financial infrastructure. We maintained
continuous, regulated, in-person operations—enabling local wage earners,
municipal service workers, and dependent families to remit funds across global
corridors, cash payroll instruments, and satisfy essential utility payments without
interruption.

"When the large corporate branches-on Federal Highway closed the/r lobbies and
pushed everyone to automated smartphone applications, James kept his doors;j{‘:j
opeh on Park Avenue: For older residents on fixed incomes who do not use
~ electronic mobile banking, his presence was not just conveniént%’fwas’a lifeline -
that protected our ability to_pay our monthly electric and mumcrpa/ Water bfﬁS— ;
- with d/gmgf 4 f R '
— H:storlcal Community Testimonial, Longstanding Lake Park. Res:dent and"
Client since 1994 ' ‘

Town of Lake Park
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The Commercial Sanctuary and Intergenerational Trust

The defining competitive strength of my enterprise is its position as a multi-
generational commercial sanctuary. In an era dominated by algorithmic underwriting
and impersonal call centers, my practice offers direct accountability, face-to-face
professional guidance, and absolute confidentiality.

Clients who first entered my office at 924 Park Avenue as young working parents in
the early 1990s have completed their working lives under my counsel. Today, |
prepare estate documents and fixed-income tax filings for those original patrons,
manage home purchases and mortgage financing for their adult children, and provide
initial credit establishment, auto acquisition assistance, and remittance services for
their grandchildren.

This deep civic equity translates into concrete municipal value:

o Inelastic Patron Loyalty: Client retention is anchored in verified professional
execution and organic, intergenerational family referrals rather than transient
marketing campaigns.

o Guaranteed Footfall Generation: Regardless of prevailing retail trends or
broader macroeconomic shifts, my practice draws hundreds of verified local
residents into the Park Avenue corridor weekly.

e Civic Inclusion for the Under banked: By bridging the institutional gap for non-
traditional, cash-reliant, and unbanked populations, the enterprise prevents
economic marginalization within the municipal core, validating downtown Lake
Park as a working community center for every demographic.

Relocating this established commercial engine a mere two blocks east to 800 Park
Avenue does not introduce an unproven commercial concept to the corridor. It
secures a permanent, owner-occupied municipal home for a thirty-five-year
institution, replacing public carrying liabilities with immediate, tax-generating
commercial vitality.

Town of Lake Park
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5.2 Core Professional Services and Multi-Disciplinary
Practice

Operating under the guiding principle that financial stability requires coordinated
advisory support, my commercial practice functions as a centralized, one-stop
professional hub. Rather than forcing working families and micro-enterprises to
navigate disparate, transactional service providers who treat their financial needs in
isolation, my enterprise integrates statutory compliance, credit rehabilitation,
property acquisition, and essential transportation financing under a single, highly
disciplined operational umbrella.

This integrated service model is anchored in formal academic training—holding an
Associate Degree in Business Administration and Management—and is backed by
state-certified professional credentials. Over thirty-five years, this multi-disciplinary
infrastructure has provided the diagnostic rigor of a boutique consultancy with the

accessibility of a neighborhood commercial sanctuary.

. _ - Licensure & ) i Neighborhood: ';_.-\. !
Practice Primary Operational _ EPRNI b 0
e 2 SR Regulatory Economic
Discipline : 3 Scope T,k S
S | /Designation Stabilization Fun
Multi-year Mitigates tax
, federal/state tax delinquency liabilities,
Professional ,
Tax T compliance, quarterly | resolves legacy
ax i -
Advisory & o filings for non-W-2 compliance deficits,
. Practitioner & ,
Accounting wage earners, and establishes
Consultant i )
corporate documented financial
bookkeeping. histories.
Residential and Eliminates valuation
commercial speculation, protects
Florida transactions, rigorous municipal propert
Real Estate ) , = Sl y
Licensed Real | comparative market values, and transitions
Brokerage .
Estate Broker | analyses (CMAS), local tenants into
homeownership equity-building
advocacy. property owners.
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: . . Neighborhood: -
o) ST Licensure & Primary | SRS S s e T
FlActee Regulator Operational REONOIIE. . 30
: weguiator 1§ L AIE o A B R
Discipline ikt P Stabilization | =
Designation Scope BN e LN
! Functmn_ '
Specialized direct Guarantees vital
, financing, low- workforce
. State-Licensed ,
Automotive Broker & down-payment transportation when
roker
Mobility & Finance underwriting, traditional tier-one
Finance Specialist tailored Buy-Here- | lenders reject non-
ecialis
P Pay-Here mobility prime or unbanked
solutions. applicants.
Attestation of legal | Delivers on-site
instruments, loan verification,
Fiduciary State of Florida documents, eliminating
Document Commissioned commercial transaction friction
Authentication | Notary Public affidavits, and real | and ensuring
estate conveyance | institutional legal
covenants. validity.

Tax Compliance and Small Business Financial Structuring

Tax compliance serves as the diagnostic foundation for all subsequent wealth-building
advisory. My practice addresses the acute compliance challenges confronting sole
proprietors, independent contractors, 1099 wage earners, and micro-business owners
across Lake Park. A significant segment of our municipal workforce operates outside
traditional corporate payroll structures, lacking standard W-2 documentation. Without
structured guidance, these entrepreneurs frequently face severe penalties,
compounding interest, and institutional lending disqualification.

To counteract these vulnerabilities, my office implements disciplined quarterly
estimated tax structures, systematically training self-employed clients to satisfy

obligations in three-month intervals. This preventative methodology accomplishes
several vital outcomes:

e Elimination of Year-End Liquidity Shocks: Segmenting tax liabilities across
quarterly milestones prevents cash-flow crises that threaten small-business
survival.

Town of Lake Park
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s Credit Rehabilitation and Underwriting Viability: Reconciling back taxes and
demonstrating regular compliance restores creditworthiness, preparing clients
for prime commercial financing.

e Rigorous Small-Business Bookkeeping: Dedicated general ledger management,
expense categorization, and financial statement compilation transform informal
enterprises into bankable commercial entities.

Real Estate Brokerage and Asset Valuation Protocols

As a State-Licensed Real Estate Broker, | manage property acquisitions and
dispositions through a conservative, evidence-based methodology designed to protect
client equity and preserve neighborhood stability. Speculative overpayment and
predatory real estate maneuvers destabilize urban corridors; consequently, my
brokerage enforces strict due diligence protocols on every transaction.

Prior to entering binding purchase commitments, a comprehensive Comparative
Market Analysis (CMA) is conducted to establish an empirical valuation baseline. By
evaluating localized parcel comps, absorption velocity, and structural condition
assessments, my practice ensures clients never over-leverage their capital reserves.
This disciplined guidance is particularly critical for first-generation property
purchasers navigating volatile regional housing markets, directly fostering sustainable
homeownership within the municipal boundary.

Automotive Mobility and Non-Prime Financing Solutions

Economic self-sufficiency in Palm Beach County requires reliable vehicular
transportation. For working-class constituents, the inability to secure a vehicle
frequently leads to lost employment, restricted wage growth, and compounding
household instability. When mainstream commercial banks and automated lending
platforms abruptly reject applicants with damaged credit histories or non-traditional
earnings, Destinee 1 Stop intervenes with direct, pragmatic capital solutions.

Functioning as a licensed broker and specialized automotive finance provider, the
practice structures accessible financing models defined by low down payments and
flexible direct-lending arrangements:

Town of Lake Park
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"Ac_‘c'eS'S_ to reliable personal transportation is not an incidental luxury; it is the

- fundamental prerequisite for workforce retention across our regional ecohomy.

- When trad/t/onal financial institutions reject a client because of’ an :mperfect'
credit. score, our Buy-Here-Pay-Here financing model ,orowdes /mmed/ate |
solvent mobility—keeping local wage earners employed and actively contnbut/ng :
to the community.”

By retaining underwriting discretion in-house, the practice evaluates applicant
integrity, verified local employment, and genuine repayment capacity rather than
relying exclusively on rigid algorithmic credit thresholds. This directly absorbs credit
risk that traditional lenders refuse to touch, providing a vital bridge toward economic
recovery.

The Synergistic "Holistic Financial Health" Model

The competitive superiority and enduring civic value of this practice reside in the
closed-loop synergy between its divisions. Each discipline operates not as a
segregated profit center, but as an interconnected milestone along a deliberate
financial advancement pathway.

{

_I-{'--’-."'- B ';_-_'-'-\:..__...I__._,..........._.._---------_-_---_----.-............-__....-._"T-:\.'.'-..'.,ig'l.;"a'.'.

INTEGRATED ADVISORY ACCELERATION MODEL..

B TAX STABTLIZATION] [2. ESSENTIAL MOBILITY] -

i

uarterly Estimated Compliance Low-Down- Payme‘nt'Aute E
“‘Bookkeeping & Credit Repair --> In-House Underwrita.mg Brid
Documented Income Integrity Guaranteed Workforce Pa t1c1p

|
I
E
I
T
B
SRS S | l_
E
E:
B
I
I
I

[3. ASSET CAPITALIZATION}
Rigorous Pre-Purchase Valuation Comps. -

Licensed Real Estate Acquisition Brok'

Intergeneratlonal Home & Cammer01al f
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An engagement typically originates when a client seeks professional tax preparation. If
the intake diagnosis reveals impaired credit or informal bookkeeping, the firm
establishes a systematic remediation schedule. The regularized income history and
repaired credit profile immediately unlock qualification for dependable auto financing.
Sustained workforce mobility stabilizes earnings, which over a disciplined three-to-
five-year timeframe culminates in residential or commercial real estate acquisition
vetted through exhaustive market comps.

By consolidating these sophisticated advisory tracks within a permanent municipal
anchor at 800 Park Avenue, the Town of Lake Park retains an essential engine of
economic mobility that elevates the financial standing of its constituents while
eliminating public carrying liabilities.

e

5.3 Regulated Non-|

ank Financial Services Representation

Operating alongside specialized tax, credit, and brokerage advisory, my enterprise
functions as a certified point-of-presence for essential non-bank financial
infrastructure. As corporate banking conglomerates systematically contract physical
branch footprints and transition customer interactions toward automated mobile
applications, significant segments of the Lake Park population face financial
disenfranchisement. Through formal corporate agency appointments with globally
recognized money service principals, Destinee 1 Stop provides a secure, fully
compliant physical conduit for daily financial transactions, bridging the gap between
mainstream banking systems and local residents.

Formal Legal Agency and Contractual Architecture

The non-bank financial activities conducted at my practice operate under strict legal
agency covenants. | do not function as an unregulated intermediary or informal check
casher; rather, the enterprise holds formal Authorized Agent status, operating as a
contracted third-party service provider executing client intake, transaction verification,
and transmission under the statutory umbrella and master money transmitter
licenses of tier-one financial institutions:

Town of Lake Park
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e Western Union Financial Services, Inc.: Facilitating global and domestic point-
to-point electronic remittances, bank-directed cash payouts, and urgent
commercial transfers.

e Ria Money Transfer (Euronet Worldwide): Delivering cost-effective cross-border
transfers and structured payment disbursements across major international
consumer corridors.

¢ Girosol Corp.: Providing specialized Caribbean, Central American, and South

American remittance channels tailored to the demographic realities of South
Florida's workforce.

Under these agency agreements, my facility functions as a verified physical endpoint,
utilizing proprietary institutional software hardware terminals linked directly to the
clearing and settlement networks of each respective principal. Every transaction
originates through rigorous intake protocols that strictly replicate the legal and
procedural safeguards enforced at commercial banking teller lines.

Regulatory Framework and Statutory AML/KYC Protocols

Operating as an authorized financial service endpoint requires uncompromised
fidelity to state and federal banking regulations. My operations maintain full
alignment with the statutory mandates of the Bank Secrecy Act (BSA), the USA
PATRIOT Act, and regulatory standards enforced by the Financial Crimes
Enforcement Network (FinCEN) and the Florida Office of Financial Regulation
(OFR).

Town of Lake Park
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Transaction security and anti-crime safeguards are administered through muiti-
layered compliance procedures embedded within every client encounter:

Regulatory | Compliance Standard & Institutional Safegt "
Parameter Verification Protocol Funt'l:_-it?__i‘t!e
Mandatory presentation of Establishes definitive
) unexpired government-issued beneficial identity,
Identity ) o . o

e photo identification (State Driver's | eliminates fraudulent
Verification ) . i

(KYC) License, Passport, Consular impersonation, and

|dentification Card) for transaction | enforces systematic
authorization. customer due diligence.

) o Guarantees immediate
Automated recording and digital N
. L _ traceability and
Transaction | archiving of all transfers, logging
Logging & origin, recipient data, address
Thresholds credentials, and underlying tender

instruments.

institutional record
retention adhering to state
and federal recordkeeping

mandates.
Real-time algorithmic matching Prevents illicit capital
against the Office of Foreign placement, halts terror
AML Fraud Assets Control (OFAC) Specially financing conduits, and
Screening Designated Nationals lists and automatically restricts
federal watchlists via principal prohibited destination
host networks. corridors.

Direct transmission of anomalous
patterns, structured transactions Eliminates intermediary

Suspicious (smurfing), or altered identity liability while maintaining
Activity | instruments to principal absolute integrity across
Escalation compliance departments for the municipatl service
formal Suspicious Activity corridor.

Report (SAR) filings.

To preserve these standards, personnel undergo mandatory annual continuing
education and anti-money laundering certifications administered directly by Western
Union, Ria, and Girosol compliance attorneys. This sustained training regimen ensures

Towni of Lake Park

21727



Town of Lake Park

that high-volume operations on Park Avenue adhere to identical audit and oversight
benchmarks governing major regional banking centers.

Essential Payment Processing and Crisis Prevention

Beyond international and domestic person-to-person transfers, the facility provides
an indispensable walk-in clearinghouse for everyday recurring obligations. Working
families, hourly laborers, and retirees rely on the office to process critical municipal
and private obligations in cash or certified funds with immediate, irrevocable
transaction confirmations.

The enterprise maintains direct processing capabilities across a comprehensive
spectrum of accounts:

o Municipal and County Services: Immediate resolution of local municipal water
accounts, wastewater utilities, stormwater fees, and localized tax assessments.

° Regional Power and Electric Grid: Authorized utility processing for Florida
Power & Light (FPL), ensuring same-day ledger posting.

¢ Telecommunications and Heating: Clearing of essential household internet,
telecommunications, and heating gas accounts.

For vulnerable households, this physical bill-payment capacity serves as critical
socioeconomic stabilization. In an automated banking environment where delayed
electronic clearing can trigger shut-off notices, equipment disconnection penalties,
and costly reconnection surcharges, my counter provides instant, verifiable payment
receipts that permanently halt administrative collections and utility suspensions.

The Human Bridge: Financial inclusion and Civic Dignity

The strategic value of maintaining this service platform within the downtown core is
grounded in the socioeconomic composition of Lake Park. While affluent consumers
navigate personal finance seamlessly through mobile applications and digital wallets,
hundreds of municipal households remain structurally unbanked, underbanked, or
digitally disconnected.
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"Financial inclusion cannot exist solely as a digital abstraction. For the elderly- -
- resident who lacks high-speed home internet, or the hourly laborer who receives -
| physical cash wages, having a trusted, respectful professional counter. where bills. :

can be resolved in person preserves basic household dignity and guarantees :

equal econom/c parﬂc:pat/on o :

My counter serves as a permanent digital bridge for three core constituent groups:

¢ Fixed-Income Seniors: Older residents who distrust smartphone banking
applications, fear online data breaches, or lack access to electronic touch
interfaces find a secure, patient human touchpoint where monthly utility
obligations are handled face-to-face.

e Cash-Reliant Wage Earners: Local tradespeople, restaurant workers, and
service-industry professionals who receive cash compensation can convert
physical earnings into recognized legal remittances, official money orders, and
utility receipts without being forced into predatory fringe-banking storefronts.

e Immigrant and Working-Class Families: Non-traditional households seeking to
send legal, documented support to extended family abroad receive transparent,
competitive foreign exchange fees within a dignified, multi-lingual professional
setting.

Pedestrian Vitality and Corridor Economic Impact

From an urban planning and redevelopment perspective, housing this regulated
financial engine at 800 Park Avenue generates powerful commercial externalities for
the Community Redevelopment Agency.

Processing hundreds of transactions weekly, this practice acts as a self-sustaining
municipal anchor. Unlike speculative commercial ventures that depend on
prospective marketing to attract sporadic footfall, my existing remittance and utility-
clearing operations deliver an uninterrupted stream of local foot traffic directly into
the Park Avenue corridor:

Town of Lake Park

23/27



Town of Lake Park

[[VERIFIED CORRIDOR TRAFFIC FLOW]

Local. Rg;s'f"'i'éj‘;en-._ﬁs; /' Working Families / Seniors
% v
[ 800: PARK AVENUE: DESTINEE 1 STOP ]

. e Utility Bill Clearance (Water / FPL)

_ + Domestic / Global Remittances

- Official Certified Money Orders
TORGANIC DOWNTOWN COMMERCE SPILLOVER]
"> Park Avenue Restau rants & Cafes
.”LQC§T*H§wia}e'& General Retail

S -A'taifj;é;é'e'n'ét_ Neighborhood Service Providers|
4 ' : ) J

Without this anchored presence on Park Avenue, residents would be forced to travel
outward to high-speed commercial strips along U.S. Route 1 (Federal Highway) or
cross municipal boundaries into adjacent jurisdictions to satisfy routine payment
necessities. By securing a permanent, owner-occupied municipal home at 800 Park

Avenue, the agency prevents corridor retail leakage, captures daily working-class
spending, and permanently cements vital non-bank financial infrastructure within the

heart of Lake Park.
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. Purchase Offer and Valuation Structure

6.1 Binding Bid Amount and Fair-Market Rationale
6.2 Deposit Structure and Escrow Mechanics

6.3 Closing Conditions and Due Diligence Protocols

. Dual-Track Financing Plan and Capital Underwriting

7.1 Primary Option: Institutional Financing via Quontic Bank

7.2  Alternative Option: Structured Municipal Seller
Financing

7.3 Financial Capacity and Proof of Working Capital

. Project Schedule and Rapid Occupancy Timeline

8.1 Due Diligence and Closing Milestones
8.2 Cosmetic Renovation and Permitting Phase

8.3 Turnkey Relocation and Operational Commencement

. Site and Building Cosmetic Improvements Scope
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9.1 Exterior Facade Refurbishment and Signage Upgrades
9.2 Interior Modernization and Space Optimization

9.3 Building Systems Review and Preventive Maintenance

10. Community Benefits and Downtown Economic
Revitalization

10.1 Downtown Foot-Traffic Generation and Retail Patron
Spillover

10.2 Vital Financial Infrastructure for LMI and Senior
Constituencies

10.3 Tax Base Stabilization and Municipal Blight Elimination

11. Right of First Offer and Municipal Safeguards

11.1 Proposed Terms for Municipal Right of First Offer

11.2 Anti-Speculation Covenants and Continuous
Occupancy Guarantee

11.3 Fiduciary Protections for the Community
Redevelopment Agency

12. Requested Community Redevelopment Agency
Assistance
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12.1 Coordination on Administrative Clearances and

Standard Permitting

12.2 Commercial Facade Grant and Business incentive
Eligibility

12.3 Collaborative Downtown Promotional Initiatives

13. Appendix and Technical Verification Exhibits

13.1 Professional Licenses and State Regulatory
Certifications

13.2 Bank Pre-Approval Letter and Proof of Funds

13.3 Preliminary Architectural Sketch and Cosmetic Scope
Checklist

13.4 Community Reference Letters and Sworn Tenancy
Records
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