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Summary Explanation/Background:

In December 2022 Staff was notified by Dockmaster support, the Marina’s accounting system, that it was
changing the credit card processing company used to route electronic transactions. The Town is required
to complete and sign an online service application with Dockmaster. Virtually all of the Marina’s payments
are processed through electronic payment systems and this application is required to continue processing
these payments.

Dockmaster previously provided this service through a third party and is how consolidating this service
in order to standardize and control fees. The fees associated with this service are in excess of $10,000
annually which is consistent with the previous service company.

Recommended Motion: | move to authorize the Town Manager sign a new credit card
processing agreement with the Marina’s accounting system Dockmaster.




