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THE COMMUNITY REDEVELOPMENT AGENCY OF 

THE TOWN OF LAKE PARK, FLORIDA 

 
ANNUAL REPORT FOR THE FISCAL YEAR 2021-2022 

 

The Town of Lake Park (the Town), formerly known as Kelsey City, has a rich and diverse 

cultural history dating back nearly a century. The Olmsted Brothers (renowned 

landscape architects and creators of such noteworthy projects as the National Mall and 

the White House grounds) laid out the incorporated Kelsey City in 1923. The Town is 

one of the earliest master-planned communities in South Florida and continues to 

retain its original characteristics. In 1919, founder Harry Seymour Kelsey 

purchased 100,000 acres between Jupiter and Riviera Beach. Kelsey chose the 

scrub ridge for the site of Kelsey City (later renamed Lake Park). The Town maintains 

much of its original charm while simultaneously embracing the present and planning for 

the future. The Town will celebrate its Centennial Anniversary in 2023. 

  

CREATION OF THE TOWN OF LAKE PARK COMMUNITY REDEVELOPMENT 

AGENCY 
 

In 1996, the Town of Lake Park Community Redevelopment Agency (CRA) was created 

by a vote of both the Town Commission and the Palm Beach County Board of County 

Commissioners. Its purpose was, and remains, to restore and maintain a sense of place 

and community through the revitalization of the physical and economic environment 

throughout the Lake Park Community Redevelopment Agency's designated areas. 

The 1996 CRA board presented a plan that served as the framework for programming 

redevelopment activities and implementing specific projects designed to leverage 

public interest and private investment required for revitalization. Redevelopment is 

one of the best ways to instill new life into areas adversely impacted by social, 

physical, environmental, or economic decline. The targeted area receives focused 

attention and financial investment to reverse the negative trends caused by slum and 

blight. The CRA creates jobs, restores a business climate, rehabilitates, and increases 

business and housing opportunities for low and moderate income residents and 

families. The "Business Before Breakfast" group, which meets every Tuesday morning 

at 8:30 at the Brewhouse Gallery (located at 720 Park Avenue), is an excellent example 

of active participation and investment by residents, businesses, and organizations that 

likely would not otherwise occur. This group is a representation of a majority of the 

businesses in the CRA. 

 

The figure below illustrates the current boundary of the Lake Park CRA compared to the 

municipal boundaries of the Town. 
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CRA Master Plan Update and Future Focus 

 

In the last annual report, the Board of Directors of the CRA requested an update to the 

CRA Master Plan. In preparation for The Town of Lake Park CRA Master Plan update, 

and in accordance with the Town of Lake Park's Purchasing Ordinance, the CRA 

solicited proposals from planning firms to update the CRA Master Plan in an ongoing 

effort to foster redevelopment options and smart sustainable growth in the Town 

through an updated CRA Master Plan. The updated CRA Master Plan was 

workshopped, discussed and approved by the CRA Board of Directors in August of 

2022. The purpose of this CRA Annual Report is to provide the reader with both a 

copy of this updated Master Plan and provide updated information regarding existing 

priorities. The CRA Master Plan is attached as an Appendix and identifies the CRA’s 

areas, goals, and objectives for these areas, which essentially serve as our future focus 

areas. This report will also highlight initiatives the Executive Director has pursued 

during Fiscal Year 2021-2022, as well as plans for future growth and development. A 

look at possible future initiatives will ensure attainable development initiatives for the 

CRA. 

 

RECENT GROWTH AND DEVELOPMENT 
 

754 Park Avenue 
 

From the beginning of the reporting period for this report through the summer of 2022, 

Dedicated IT (corporate IT office redeveloping 754 Park Avenue for their main office 

and additional brewery, along with a rooftop amenity) made little progress in completing 

construction. In FY 2019-2020, Dedicated IT received $1.8 million in financing from 

Flagler Bank. The value of the 754 Park Avenue property, which would have housed the 

company when construction was complete, was estimated at $2.4 million. The CRA, in 

partnership with the Town, guaranteed the loan for 24 months. The loan timeline 

expired on January 31, 2022; however, the property owner received a six-month 
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extension to July 31, 2022 from the lending institution. 

 

The loan guarantee then expired toward the end of the reporting period of this report. 

The computer industry has realized a shrinkage in square footage as more employees 

opt to work primarily from home, using the office only once or twice per week. COVID 

was a paradigm shift for this industry, as well as many other industries and a re-

imagining of the property was required. Dedicated IT was in breach of the CRA 

agreement to provide $400,000 in CRA funds for construction and completion of the 

building and decided to put the property up for sale. The property sold in September 

2022. The CRA staff has been working with the new owner on a redevelopment plan 

that will look to complete the building, while incorporating successful, community-

serving uses that are in line with the downtown ‘main street’ redevelopment 

envisioned in the CRA and in the CRA Master Plan. We anticipate being able to 

provide further details in the next reporting period.  

 

Downtown Redevelopment Vision 

 

The CRA includes Park Avenue, Lake Park’s main downtown corridor. The viability of 

space in the downtown area, which we also refer to as the Park Avenue Downtown 

District (PADD), requires significant development of residential, mixed-use buildings 

with increased density to create live, work, and recreate options for a successful rebirth 

of the PADD (a key component of the CRA). To create the required density, the PADD 

underwent a Comprehensive Plan Amendment allowing for increased density. Once 

the State of Florida accepted the Comprehensive Plan Amendment, the Town 

Commission passed Land Development Regulations to increase intensity. Density is 

necessary for business development along Park Avenue and the expanded PADD area 

along 10th Street. Density development in the PADD cannot be overstated. The CRA is 

also exploring events designed to create a draw to the downtown, in conjunction with 

the additional living units that are expected to will come online in the next three to five 

years. This development will increase the demand for restaurants, boutique shops, and 

additional mixed-use projects, among other uses. The PADD business area is currently 

limited in its offerings, and most close at 6:00 PM; the existing businesses cannot 

survive under current conditions. While several variables impact this struggle, 

redevelopment offers creative ways in which significant dwelling unit construction, 

branding, incentives, events and other elements can intertwine to enhance success and 

longevity for existing and future businesses in the downtown area. Recent code 

changes in density allocations (increasing their allotment) and in intensity (increasing 

building heights) will aid in dwelling unit and mixed-use construction. Additional dwelling 

units will allow more people to live in the downtown area and support local businesses. 

With increased density, structured parking will be necessary for the PADD area. 

 

Ultimately, through the efforts of the Community Development Department and the 

Town Commission, density- and intensity-related development regulations in the PADD 

have been enacted, along with an expansion of the PADD area. The updated CRA 
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Master Plan promotes mixed-use development, along with other redevelopment 

techniques that have proven to be successful. 

 

Microbreweries 
 

Two microbreweries – Kelsey City Brewery (along Park Avenue) and Coastal Karma 

Brewing (along 10th Street, just north of Park Avenue) – are open in the CRA. Both are 

located within the PADD. Three years ago, the Town Commission passed an 

ordinance facilitating the opening of various types of breweries. Initially this was applied 

in the PADD only, but it later expanded to the neighboring Commercial-2 (C-2) area, 

as well, to create additional synergy among breweries and restaurants, as well as 

other uses within the immediate downtown borders of the CRA.  

 

CRA Attractions For Millennials, Other Age Groups And Out-Of-State Residents 
 

The eclectic feel of downtown businesses, the presence of diverse art and retail 

shops in the PADD, along with unique businesses such as Locale Gastropub and Lake 

Park Black Box, will continue attracting people of all age groups and genres to the 

downtown. The CRA envisions additional mixed-use developments that will bring people, 

other food establishments and other unique uses to the CRA. Oceana Coffee is working 

on a redevelopment plan that will bring their corporate office, roasting house, canning 

facility and retail and separate commercial food kitchen components to the northern area 

of the CRA at 1301 10th Street.  

  

Open-air cafés and unique restaurants are also envisioned for the future, in conjunction 

with the CRA’s established restaurants, in order to create the draw to those seeking a 

special downtown Florida vibe and feel. A new train station on the corner of Park 

Avenue and 10th Street is to provide additional mobility options is in the visioning stage. 

This additional mobility option is in line with the Town’s discussions on the recently 

passed mobility plan and fee, which include several areas within the CRA. This will 

serve as an added transportation connection to attract individuals of all ages to the 

CRA. 

 

Coffee Roasters (Oceana Coffee) 
 

Oceana Coffee (through an LLC) purchased 1301 10th Street, located on the southeast 

corner of 10th Street and Northern Drive, to open a roasting house, food and beverage 

component, a canning operation, and commercial kitchen space for home-based 

catering businesses. The commercial kitchen component will allow small entrepreneurs 

to take that next step to expand their operations. Staff envisions this project to be a 

unique opportunity to create industries that do not exist currently. (For example, we 

anticipate a cooking school as a viable business that may want to open in the CRA.) 

While the blighted condition of the existing building remains an eyesore at this time, 

Oceana Coffee’s proposed redevelopment plan will provide an opportunity to improve 
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the area's physical appearance. The development will also create viable entrepreneurial 

options for other businesses to locate and grow in the CRA. 

 

The addition of a coffee roaster in Lake Park will to have a significant impact on the 

CRA based on original research commissioned by The National Coffee Association, 

which identified the following information: 

 

In a groundbreaking study, the National Coffee Association commissioned 

original research from the experts at Technomic to measure all the ways that coffee 

contributes to the U.S economy. The final report, which was produced in 

collaboration with the Specialty Coffee Association of America, has resulted in the 

first comprehensive study of the impact of coffee on the U.S. economy. 

  

And the results speak for themselves. 

We already know that coffee is the most commonly consumed beverage in the U.S. 

(even more than tap water). And the SCAA 2014 Economics of the Coffee Supply 

Chain report gave us a glimpse into the complexity of the coffee supply chain. But it 

turns out that coffee touches communities across the country in amazing ways, 

from generating tax dollars to creating jobs, from the supermarket to the dairy 

farm.  

 

Highlights include: 

o The total economic impact of the coffee industry in the United States in 2015 

was $225.2 billion 

o The coffee-related economic activity comprises approximately 1.6% of the 

total U.S. gross domestic product 

o Consumers spent $74.2 billion on coffee in 2015 

o The coffee industry is responsible for 1,694,710 jobs in the US economy  

o The coffee industry generates nearly $28 billion in taxes (including ancillary 

goods) 

 
About These Numbers 

These numbers reflect all economic activity in the U.S. coffee economy, the 

majority of which is created in the foodservice sector, where coffee is prepared for 

consumers – a reflection of the investment in equipment, labor, and materials 

needed for service. 

 

Elements of the coffee economy include: 

 Importers 

 Transportation, including shipping and trucking 

 Roasters and packaging 

 Whiteners, including milk and creamers 

 Sweeteners 

 Flavorings 

https://www.technomic.com/
http://www.scaa.org/
https://www.ncausa.org/Industry-Resources/Market-Research/National-Coffee-Drinking-Trends-Report
http://www.scaa.org/chronicle/2014/09/15/the-cost-of-a-cup-of-coffee-where-does-the-money-go-2/
http://www.scaa.org/chronicle/2014/09/15/the-cost-of-a-cup-of-coffee-where-does-the-money-go-2/
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 Disposable products 

 Maintenance 

 Equipment sold, both to consumers and for commercial coffee service 

 Indirect services such as accounting, marketing, and promotion 

 Wages and taxes 

 Induced spending by those working in the coffee economy 

 

This report was commissioned by NCA with support from the SCAA and was 

produced by Technomic, Inc., a leading food and beverage industry consulting 

organization. Technomic’s experts drew upon a wide variety of primary and 

secondary sources including interviews with industry experts, U.S. government 

statistics, published corporate reports, their own internal databases on the 

beverage industry and related sectors, and IMPLAN modeling software. 

 

The report reflects data for the economic impact of the coffee sector in the calendar 

year 2015, a year for which 76% of adult Americans reported drinking coffee based 

on the NCA National Coffee Drinking Trends study.  

 

NCA Coffee Market Research 

 

The Power of Coffee is part of the NCA Market Research Series, which includes 

the annual National Coffee Drinking Trends (NCDT) report.  

 
 
A Marketing Plan 

 

The CRA’s updated Master Plan currently serves as the Town’s marketing plan for the 

CRA, as it includes marketing-related goals and objectives. In addition, in the next 

reporting period, CRA staff plans to develop a more in-depth marketing and branding 

campaign for the CRA that is expected to include events, wayfinding signs, restructured 

incentive programs for marketing and outreach (internal and external through outside 

agency partnerships similar to Discover the Palm Beaches) along with streetscape 

improvements for Park Avenue and 10th Street at a cost of approximately $330K per year 

for the next five years. This will provide an additional economic engine for business 

retention and attraction. 

 

Black Box Theater 
 

The Lake Park Black Box @ The Kelsey Theater, located in the 700 block of Park Avenue, 

is the second location for this company (the first is in Boca Raton). The owner 

has extensive contacts in the entertainment industry, which has helped to improve the 

quality of the performances that take place in the CRA’s downtown PADD area and 

have created more buzz for theater-goers. 

 

https://www.ncausa.org/Industry-Resources/Market-Research/National-Coffee-Drinking-Trends-Report
https://www.ncausa.org/Industry-Resources/Market-Research
https://www.ncausa.org/Industry-Resources/Market-Research/National-Coffee-Drinking-Trends-Report
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Brooklyn Cupcakes 
 

Brooklyn Cupcakes is an all-female, minority-owned company. The owners will 

maintain their signature location consisting of a 500-square-foot business in Brooklyn, 

New York, and their thriving mail-order business in partnership with Goldbelly. The CRA 

financed a build-out portion/grease trap for the company and will also contribute to a 

commercial kitchen exhaust hood for the business. The CRA desires to attract 

restaurants to the area. The two largest cost centers for restaurants are commercial 

hoods and grease traps. The CRA provided a grant in the amount of $130,000 this 

reporting period for partial build-out and for the grease trap. The hood system grant is 

forthcoming in the next reporting period. This business will also help the neighboring 

Coastal Karma brewery and other businesses in the area by providing much-needed food 

offerings. The Lake Park location of Brooklyn Cupcake location is 796 10th Street. 

 
CRA Incentives (Awarded by the Board of Directors): 

 

Bilingual Education Services (501 10th Street) $51,000 was awarded to a business that 
aimed to provide much-needed English as a second language (ESL) education and 
tutoring to the community. Unfortunately, the business was not able to move forward; 
therefore, only $2,130 was paid to them and the remaining $48,870 was repealed. The 
business is not currently operating. 

 
Brooklyn Cupcakes $130,000 was awarded for partial build-out and for their grease trap 
(as further described above). 

 

 
CRA Parking Lot 

 

The CRA Parking Lot is complete and operational. The parking lot supports the monthly 

Rust Market patrons. 



Appendix E
THE COMMUNITY REDEVELOPMENT AGENCY OF THE TOWN OF LAKE PARK 
FLORIDA BOARD OF AGENCY MASTER PLAN 2022



APPENDICES 

A - E 



Town of Lake Park 

Community Development Department 

Date: 3/3/23 

Period:  October 2021 to September 2022 

Re: Employee Count/Business Application List 

BUSINESSES LOCATED WITHIN THE CRA. 

Business Name and 

Location (if different 

from mailing 

address) 

Business Owner 

Contact Info & Mailing 

Address 

Type of 

Business 

Reason for 

BTR 

Email 

Address 
# of New 
Employees 

4Ever Keepsakes 

1200 Old Dixie 

Highway STE 3 

Daryl Brooks 

561-260-5077 

321 W 21st Street 

Riviera Beach, FL 

33404 

T-Shirt 

Printing 

New 

Business 

darylbrooks@4everkeepsak

es.com 
4 

420 Brew Street 

Inc 

Scott Harns / Jenna 

Harris 

866-420-2739 

1194 Old Dixie 

Highway STE 4 

Distribution 

Center 

New 

Business 
scott@420brewstreet.com 3 

AAMCO 

Transmissions 

1320 10th Street 

Maria Cassidy 

561-848-6994 

644 Eastwind Drive, 

NPB FL 33408 

Auto Repair 
Ownership 

Transfer 
mariamariac@hotmail.com 0 

Ameritek Stone 

John C. Bills 

561-627-4000 

210 Brant Road Unit E 

Stone 

Manufacturin

g 

Ownership 

Transfer 
ameritekstonellc@gmail.com 0 

Asenjo Plumbing 

and Air 

Jacqueline Harris 

561-844-0046 

1129 Silver Beach 

Road 

Plumbing 

and Air 

Location 

Transfer 

info@asenjoplumbingandair

.com 
0 

Basic Electric 

1133 Old Dixie 

Highway #9 

Leonard Schulz 

561-686-5124 

9337 B Howell Ln, 

PBG 33418 

Electrical 

Contractor 

Location 

Transfer 
dawn@basicelectricfl.com 0 

Bilingual 

Education Services 

and Training 

Center 

Marie Lynne Raymond 

561-907-3808 

525 10th Street STE 501 

Tutoring 

Office 

New 

Business 

marielynneraymond@yahoo

.com 
1 

Bling Nails 

Rosalyn William 

516-451-0739 

941 Park Ave 

Nail Salon 
Location 

Transfer 

BlingNailzStudio@gmail.co

m 
0 

Brooklyn Baking 

Room Inc 

1301 10th Street 

Carmen Rodriguez 

347-546-9223 

2050 N. Congress 

Avenue #230 

Temporary 

food 

preparation 

kitchen 

New 

Business 
brooklyncupcake@gmail.com 5 

APPENDIX  A

mailto:darylbrooks@4everkeepsakes.com
mailto:darylbrooks@4everkeepsakes.com
mailto:scott@420brewstreet.com
mailto:mariamariac@hotmail.com
mailto:ameritekstonellc@gmail.com
mailto:info@asenjoplumbingandair.com
mailto:info@asenjoplumbingandair.com
mailto:dawn@basicelectricfl.com
mailto:marielynneraymond@yahoo.com
mailto:marielynneraymond@yahoo.com
mailto:NailzStudio@gmail.com
mailto:NailzStudio@gmail.com
mailto:brooklyncupcake@gmail.com


Business Name and 

Location (if different 

from mailing 

address) 

Business Owner 

Contact Info & Mailing 

Address 

Type of 

Business 

Reason for 

BTR 

Email 

Address 

 

# of New 
Employees 

West Palm Beach 

Florida 33401 

Cali’s Dance 

Studio 

Tracie Williams 

561-386-5731 

700 Old Dixie Highway 

STE 207  

Dance Studio 
New 

Business 
Mz.tracie88@yahoo.com 1 

Coston Marine 

Daniel Coston 

561-467-5914 

1400 Watertower Road 

Marine 

Construction 

New 

Business 
costonmarine@gmail.com 17 

Elite Nails and 

Lash 

921 Park Avenue 

Christopher Brooks II 

561-685-7876 

225 West 25th Street, 

Riviera Beach, FL 

33404 

Beauty 

Salon 

New 

Business 

Chrisdb8604@yahoo.com 6 

Fischman Outdoor 

Kitchens Inc 

 

Cory Fischman 

561-254-6701 

804 Old Dixie Highway 

Unit 3, 6 and 7 

Appliance 

Store 

New 

Business 
len@fokitchens.com 8 

Fischman Outdoor 

Kitchens 

Cory Fischman / 

Leonard Fischman 

561-254-6701 

804 Old Dixie Highway 

# 6 and 7 

Showroom 
Additional 

Business 
pbggrillcleaner@gmail.com 1 

Fit 2 Fight Boxing 

Club 

732 Park Avenue 

Matthew Cedrone 

407-575-8792 

231 Bamboo Road Unit 

1 Palm Beach Shores, 

FL 33404 

Boxing and 

Fitness Club 

New 

Business 

Fit2fightboxingclub@gmail.

com 
2 

Five Star Painting Bryce E Boynton 

561-337-8884 

1210 Gateway Road 

STE 1 

Painting 

Contractor 

Location 

Transfer 

bboynton@fivestarpaint.com 0 

Florida Roadway 

Guardrail & Signs 

INC 

 

Debra Ricci 

561-848-1411 

1137 Silver Beach 

Road 

Administrativ

e 

New 

Business 
debraJricci@aol.com 3 

Gallimore Motor 

Group 

 

Kemar Gallimore 

561-563-1969 

950 Old Dixie 

Highway Units 5 and 

6 

Used Auto 

Dealer 

New 

Business 

gallimoremotorgroup@outlook.co

m 
2 

Henbo Vision 

Multimedia 

 

Henry Smith III 

561-308-0500 

907 Park Avenue 

Photography 

and 

Videography 

Studio 

New 

Business 
henbovision@gmail.com 3 

The Hidden Culture 

LLC 

 

Erik R. Wong 

561-762-1442 

109 Miller Way STE 2 

Hemp 

Nursery 

New 

Business 
thehiddenculturefl@gmail.com 4 

mailto:Mz.tracie88@yahoo.com
mailto:costonmarine@gmail.com
mailto:Chrisdb8604@yahoo.com
mailto:len@fokitchens.com
mailto:pbggrillcleaner@gmail.com
mailto:Fit2fightboxingclub@gmail.com
mailto:Fit2fightboxingclub@gmail.com
mailto:bboynton@fivestarpaint.com
mailto:debraJricci@aol.com
mailto:gallimoremotorgroup@outlook.com
mailto:gallimoremotorgroup@outlook.com
mailto:henbovision@gmail.com
mailto:thehiddenculturefl@gmail.com


Business Name and 

Location (if different 

from mailing 

address) 

Business Owner 

Contact Info & Mailing 

Address 

Type of 

Business 

Reason for 

BTR 

Email 

Address 

 

# of New 
Employees 

Joshua Deli 

933/935/937 Park 

Avenue 

Diana Stanley 

561-494-0125 

PO Box 3265, West 

Palm Beach, FL 33402 

Deli 

Restaurant 

New 

Business 
Nharris@thelordsplace.org 8 

The Kelsey City 

Brewing Company 

720 Park Ave 

Brewhouse Gallery 

561-469-8930 

700 Park Ave 

Nano 

Brewery 

New 

Business 

info@kelseycitybrewing.co

m 
6 

Kinsey’s IV 

Resources 

 

Gina Kinsey 

561-247-7920 

300 10th Street STE 1 

Home Health 

Care 

New 

Business 

kinseysivresources@gmail.c

om 
12 

Lake Park Black 

Box 

Randy Singer 

954-295-3802 

700 Park Avenue 

Theater 
New 

Business 
Rsinger61@gmail.com 10 

Limitless Cleaning 

& Organizing 

Services 

700 Old Dixie 

Highway Unit 106 

Emira Granovac 

561-529-1535 

700 Old Dixie Highway 

Unit 106 

Cleaning 

Company 

New 

Business 

limitlesscleaningpbg@gmail

.com 
8 

Marine 

Construction Inc 

Daniel Coston 

561-627-1555 

1400 Watertower Road 

Marine 

Construction 

New 

Business 
accounting@mcidock.com 25 

Nightwolf 

Protective Services 

LLC 

 

Jeffery Remmington 

561-838-7775 

700 Old Dixie Highway 

 

 

Security 

Company 

New 

Business 

nightwolfprotective@yahoo

.com 
4 

Palm Beach 

Gardens Martial 

Arts 

 

Igor Almeida, Natasha 

Quiza 

561-766-1371 

802 10th Street 

 

Recreational 

Club 

New 

Business 
Ialmeidainc@gmail.com 10 

Palm Beach Truck 

Repair 

207 Brant Road 

Jeffery Smith 

978-886-1338 

16519 Ironwood Drive, 

Delray Beach, FL 

33446 

Truck Repair 
New 

Business 

Palmbeachtruckrepair@gmail.

com 
4 

Performance Auto 

Body 

990 Old Dixie 

Highway STE 14 

Jose Altuna 

561-635-8913 

830 Hawthorne Drive, 

Lake Park Florida 

33403 

Mechanic 
New 

Business 
Brooklynbarb95@att.net 2 

Salon Endeavors 

By Shannon 

505 10th Street 

Shannon Allen 

561-850-2884 

PO Box 222294 

Hair/Cosmet

ology 

New 

Business 

Monroeshanno119@yahoo.

com 
1 

Schumacher 

Collision Center 

1245 Watertower 

Road 

Charles A Schumacher 

561-622-8220 

3720 Northlake 

Boulevard, Lake Park, 

FL 33403 

Body Shop 
New 

Business 

mtaillon@schumacherauto.c

om 
14 

Showcase Lighting 

1133 Old Dixie 

Highway 

Leonard Schulz 

561-686-5124 

Electrical 

Contracting 

New 

Business 
dawn@basicelectricfl.com 4 

mailto:Nharris@thelordsplace.org
mailto:info@kelseycitybrewing.com
mailto:info@kelseycitybrewing.com
mailto:kinseysivresources@gmail.com
mailto:kinseysivresources@gmail.com
mailto:Rsinger61@gmail.com
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mailto:limitlesscleaningpbg@gmail.com
mailto:accounting@mcidock.com
mailto:nightwolfprotective@yahoo.com
mailto:nightwolfprotective@yahoo.com
mailto:Ialmeidainc@gmail.com
mailto:Palmbeachtruckrepair@gmail.com
mailto:Palmbeachtruckrepair@gmail.com
mailto:Brooklynbarb95@att.net
mailto:Monroeshanno119@yahoo.com
mailto:Monroeshanno119@yahoo.com
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mailto:dawn@basicelectricfl.com


Business Name and 

Location (if different 

from mailing 

address) 

Business Owner 

Contact Info & Mailing 

Address 

Type of 

Business 

Reason for 

BTR 

Email 

Address 

 

# of New 
Employees 

9337 B Howell Ln, 

PBG 33418 

SPG Variety Shop 

and Wholesale  

Peterson Servius 

561-633-9567 

870 Old Dixie Highway 

Unit 11 and 12 

Wholesale 
New 

Business 
Lilspg1@yahoo.com 2 

Star Group 

International 

Brenda Star 

561-547-0667 

1194 Old Dixie 

Highway STE 7 

Book 

Production 

Location 

Transfer 

brenda@stargroupinterntion

al.com 
0 

Sunflower Beauty 

Supply 

938 Northern Drive 

Apt D 

Youseline Romain 

754-235-7632 

PO Box 5301033, Lake 

Park Florida 33403 

Beauty 

Supply 

New Home 

Business 

youselineromain03@gmail.

com         
1 

Super Sailmakers 

Michael Kratz 

954-763-6621 

802 Old Dixie Highway 

STE 6 

Sail 

Manufacturer  

New 

Business 
mike@supersailmakers.com 2 

Synomatic Nails 

525 10th Street, 

STE 505 

Tara Thomas 

561-628-6419 

4065 Pinella Cir, Apt 

537, Palm Beach 

Gardens. FL 33410 

Salon 
New 

Business 
synomaticnails@gmail.com 2 

T & C Express 

Sammie & Arnett 

Thomas 

561-328-9513 

501 10th Street 

Dispatch 

Office 

Location 

Transfer 
athomas@tcexpressinc.com 0 

Tanknicians LLC 

844 Park Avenue 

Tommy Yannopoulos 

772-985-7713 

285 Brier Circle, 

Jupiter, FL 33458 

Aquariums 
New 

Business 

tankniciansproducts@gmail.

com          
2 

Transformations 

Hair Inc 

748 Park Avenue 

Suite C 

Joanne K. Linden 

561-814-3379 

568 N Redwood Drive, 

Lake Park FL 33403 

Hair 

Replacement 

Consultant 

New 

Business 
joanneklinden@aol.com 1 

Twiggs Academy 

Mellisa and Pierre 

Michel 

561-842-4663 

101 10th Street  

Childcare 

Name 

Change and 

Ownership 

Transfer 

2mellisa@gmail.com 0 

Undaground Tell A 

Vision 

Emmanuel Raymond 

561 508 4682 

700 Old Dixie Highway 

#211 

Media  
New 

Business 
ugtvtheshow@gmail.com 2 

Unlimited 

Automotive & 

Diesel 

 

William Thompson 

561-351-3052 

210 10th Street, units A 

and B 

 

Automotive 

Repair 

New 

Business 
Billytee89@yahoo.com 1 

The Wild Magnolia 

Salon, Inc 

Alexandra Sinbine 

561-670-8318 
Salon 

New 

Business 
ctomsik@gmail.com 2 

mailto:Lilspg1@yahoo.com
mailto:brenda@stargroupinterntional.com
mailto:brenda@stargroupinterntional.com
mailto:youselineromain03@gmail.com
mailto:youselineromain03@gmail.com
mailto:mike@supersailmakers.com
mailto:synomaticnails@gmail.com
mailto:athomas@tcexpressinc.com
mailto:tankniciansproducts@gmail.com
mailto:tankniciansproducts@gmail.com
mailto:joanneklinden@aol.com
mailto:2mellisa@gmail.com
mailto:ugtvtheshow@gmail.com
mailto:Billytee89@yahoo.com
mailto:ctomsik@gmail.com


Business Name and 

Location (if different 

from mailing 

address) 

Business Owner 

Contact Info & Mailing 

Address 

Type of 

Business 

Reason for 

BTR 

Email 

Address 

 

# of New 
Employees 

796 10th Street Unit 

C 

1508 N J St Street, 

Lake Worth, FL 33460 

    Total 183 

 



Assets Revenue

Cash & Equivalents 1,321,807$  Taxes 517,894$  
Accounts Receivable -$  Intergovernmental 959,790 
Notes Receivable -$  Investment Earnings
Prepaid Expense -$  
Due from other funds - Other 400,000 

Total Assets 1,321,807$  Total Revenue 1,877,684$               

Liabilities Expenses

Accounts Payable 34,014$  Personnel Services -$  
Accrued Payroll - Operating Expenses 992,880 
Due to other funds (267,784) Grants 82,869 

Total Liabilities (233,770)$  Capital Expenses 14,058 
Debt Service 176,389 

Fund Balance Total Expenses 1,266,196$               
Restricted 48,090$  
Unrestricted 1,507,487 Net change in Fund Balance 611,488$  

Total Fund Balance 1,555,577$  

Fund Balance, beginning 602,344$  
1,321,807$  Fund Balance, ending 1,213,832$               

* Unaudited

Fund Balance improved by: 611,488$           

For the Year Ending September 30, 2022

Total Liabilities & 
Fund Balance

Note

TOWN OF LAKE PARK
COMMUNITY REDEVELOPMENT AGENCY

Balance Sheet* Statement of Revenues, Expenditures 
As of September 30, 2022 and changes in Fund Balance*

APPENDIX B



Town of Lake Park

Community Redevelopment Agncy
Budget Vs Actual

100.00 % Yr Complete For Fiscal Year: 2022 / 9

Description G/L Acct Number ADOPTED

BUDGET

BUDGET

ADJUSTMENT

REVISED

BUDGET

Actual

To Date

Outstand.

Encumbr.

% NET

AVAILABLE

REVENUES

Ad Valorem Taxes - County 110-311.115      521,178      3,000-    518,178    517,894.00 0.00  100% 284.00 

Miscellaneous Income 110-369.100 0    400,000    400,000    400,000.00 0.00  100% 0.00 

Transfer from General Fund 110-381.001      959,790 0    959,790    959,790.00 0.00  100% 0.00 

Balance Brought Forward 110-399.999      140,770    140,770- 0 0.00 0.00    0% 0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

TOTAL OF C.R.A. REVENUES    1,621,738    256,230  1,877,968  1,877,684.00 0.00  100% 284.00 

============== ============ ============ ============== ============= ====== ===============

EXPENSES

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Personal Services 0 0 0 0.00 0.00    0% 0.00 

Professional Services 110-55-552-520-31000 80,894     46,355    153,374     73,347.69    59,412.09   87%     20,614.22 

Professional Svc - Town Attor 110-55-552-520-31100 3,500 0      3,500     10,200.00 0.00  291%      6,700.00-

Contractual Services 110-55-552-520-34000      104,650     76,990    182,630    180,800.31 0.00   99%      1,829.69 

Contract PBC Sheriff 110-55-552-520-34010      133,680 0    133,680    127,980.00 0.00   96%      5,700.00 

Travel & Training 110-55-552-520-40000 8,250 0      8,250      2,854.57 0.00   35%      5,395.43 

Postage & Shipping 110-55-552-520-41200 500 0 500 1.73 0.00    0% 498.27 

Utilities 110-55-552-520-43000 13,950      4,500     18,450     18,343.69 0.00   99% 106.31 

Equipment Rentals 110-55-552-520-44100 8,500 0      8,500      8,827.80 0.00  104% 327.80-

Insurance 110-55-552-520-45000 12,000 0     12,000      5,783.00 0.00   48%      6,217.00 

Repair and Maintenance 110-55-552-520-46000 3,000 0      3,000      4,403.22 0.00  147%      1,403.22-

Printing 110-55-552-520-47000 100 0 100 0.00 0.00    0% 100.00 

Tree Lighting 110-55-552-520-48005 3,000 0      3,000      3,607.63 0.00  120% 607.63-

Advertising 110-55-552-520-48100 2,500 0      2,500 151.41 0.00    6%      2,348.59 

Office Supplies 110-55-552-520-48101 500 0 500 0.00 0.00    0% 500.00 

Seasonal Rentals 110-55-552-520-48102 7,500 0      7,500      2,537.00 0.00   34%      4,963.00 

Operating Expenses 110-55-552-520-52000 3,000     11,000     14,000     13,788.99 0.00   98% 211.01 

Memberships, Dues, & Subscrip 110-55-552-520-54200 1,045 0      1,045      1,045.00 0.00  100% 0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Operating      386,569    138,845    552,529    453,672.04    59,412.09   93%     39,444.87 

APPENDIX C



Town of Lake Park

Community Redevelopment Agncy
Budget Vs Actual

100.00 % Yr Complete For Fiscal Year: 2022 / 9

Description G/L Acct Number ADOPTED

BUDGET

BUDGET

ADJUSTMENT

REVISED

BUDGET

Actual

To Date

Outstand.

Encumbr.

% NET

AVAILABLE

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Depreciation            0          0          0          0.00         0.00    0%          0.00 

Improvement Other Than Bldg 110-55-552-520-63000            0     13,908     13,908     14,058.00         0.00  101%        150.00-

Improvements - Sidewalks 110-55-552-520-63050      252,343     79,341-    173,002          0.00         0.00    0%    173,002.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Capital Outlay      252,343     65,433-    186,910     14,058.00         0.00    8%    172,852.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Debt Service            0          0          0          0.00         0.00    0%          0.00 

Grant - Business Development 110-55-552-520-82111       50,000    132,065    182,065     82,869.00         0.00   46%     99,196.00 

Grants and Incentives 110-55-552-520-82118       85,000          0     85,000          0.00         0.00    0%     85,000.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Grants & Aids      135,000    132,065    267,065     82,869.00         0.00   31%    184,196.00 

Transfer to General Fund 110-55-552-520-91001       99,270          0     99,270          0.00         0.00    0%     99,270.00 

Transfer to Gen Fund - ILA 20 110-55-552-520-91010      168,780          0    168,780    168,780.00         0.00  100%          0.00 

Transfer to Gen Fund - ILA 20 110-55-552-520-91030       91,321          0     91,321      7,609.08         0.00    8%     83,711.92 

Indirect Cost Allocation 110-55-552-520-99110      488,455     50,753    539,208    539,207.52         0.00  100%          0.48 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Other      847,826     50,753    898,579    715,596.60         0.00   80%    182,982.40 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Co-op Operating Exp            0          0          0          0.00         0.00    0%          0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Co-op Cap Outlay            0          0          0          0.00         0.00    0%          0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Co-op Debt Service            0          0          0          0.00         0.00    0%          0.00 



Town of Lake Park

Community Redevelopment Agncy
Budget Vs Actual

100.00 % Yr Complete For Fiscal Year: 2022 / 9

Description G/L Acct Number ADOPTED

BUDGET

BUDGET

ADJUSTMENT

REVISED

BUDGET

Actual

To Date

Outstand.

Encumbr.

% NET

AVAILABLE

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Other            0          0          0          0.00         0.00    0%          0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

TOTAL OF C.R.A. EXPENSES    1,621,738    256,230  1,905,083  1,266,195.64    59,412.09   70%    579,475.27 

============== ============ ============ ============== ============= ====== ===============



AAGGEENNDDAA  
Special Call 

    Community Redevelopment Agency Meeting 
Wednesday, October 6, 2021, 6:30 P.M. 

Commission Chamber, Town Hall 
  535 Park Avenue, Lake Park, 33403 

Michael O’Rourke — Chair 
Kimberly Glas-Castro — Vice-Chair 
Erin Flaherty — Board Member 
John Linden — Board Member 
Roger Michaud — Board Member 
Henry K. Stark — Board Member 
John O. D’Agostino — Executive Director 
Thomas J. Baird, Esq. —   Agency Attorney 
Vivian Mendez, MMC — Agency Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 

A. CALL TO ORDER/ ROLL CALL: 

B. PLEDGE OF ALLEGIANCE: 

C. SPECIAL PRESENTATION/REPORT: 
1. Presentation by the Department of Public Works and Consultant JMorton on
Various Design Options Associated with the Proposed Park Avenue and 10th 
Street Landscape and Streetscape Refresh. Tab 1 

2. Presentation by the Department of Public Works on Proposed Use and Revised
Design Options for the Newly Acquired CRA Property, Located at 610 7th Street. Tab 2 

D. CONSENT AGENDA: 
3. September 1, 2021 Special Call Community Redevelopment Agency Board Meeting
Minutes. Tab 3 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 

APPENDIX D



Special Call Community Redevelopment Agency Board Meeting    Page 2 
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F. NEW BUSINESS: 

4.  Resolution 60-10-21 Artist of Palm Beach County Leasing Agreement for One  
Park Place in the Park Avenue Downtown District (PADD) of the Community  
Redevelopment Agency (CRA).         Tab 4 
 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on December 1, 2021. 

 
 
 
 
 

 



Special  
Presentations

/Reports



TAB 1 
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Consent 

Agenda 

 

 

 

 



TAB 3 























New 

Business  
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 RESOLUTION  60-10-21 
 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 
OF LAKE PARK, FLORIDA, AUTHORIZING AND DIRECTING 
THE MAYOR AND THE EXECUTIVE DIRECTOR OF THE CRA 
TO EXECUTE A SEVEN-YEAR LEASE AGREEMENT ON 
BEHALF OF THE ARTISTS OF PALM BEACH COUNTY FOR AN 
OFFICE GALLERY AGREEMENT FOR THE USE OF REAL 
PROPERTY AT 801 PARK AVENUE THE LICENSE AGREEMENT 
IS BETWEEN THE TOWN OF LAKE PARK AND THE ARTISTS 
OF PALM BEACH COUNTY AND ONE PARK PLACE LLC; 
PROVIDING AN EFFECTIVE DATE 

 
WHEREAS, the Town has all of the powers and authority conferred upon it according 
to the Florida Constitution and Chapter 166, Florida Statutes and the CRA under; and 
Part III of Chapter 163 Community Redevelopment Act; and 

 
WHEREAS, the Lease Agreement with Park Place LLC, the Artists of Palm Beach 
County, will lease plus or minus 2,350 square feet of office/gallery space on the first 
floor east cap. The use of the premise will be for Office and Gallary displace for members 
of the Artists of Palm Beach County; and 

 
WHEREAS, the Executive Director entered into a Memorandum of Agreement with 
the Artists of Palm Beach County to fund on behalf of the Artists of Palm Beach County 
Rent, Moving Costs, storage costs, and if necessary, fund total build-out costs.  In 
exchange, the CRA will pay 100% of the rental costs for the first three years, and after 
that, the CRA will reduce rental payments by 25% in each of the next fours years.  The 
lease agreement will be for seven years; and 

 
WHEREAS, the gross rent per square foot will be $17.00 per square foot with an 
escalation clause of 3% per annually; and 

 
WHEREAS, the Executive Director recommends that the CRA enter into the Lease 
Agreement as stipulated on page 5.8 of the CRA plan in accordance with the Downtown 
Arts and Antiques District whereby the CRA may offer incentives to attract major 
tenant(s), Artists and developers, including but not limited to financial assistance for 
training, leasing, parking, architectural and engineering design, off-site infrastructure, 
payment of utility and impact fees and other development costs associated with Lease 
Agreement for seven years; and. 
 
WHEREAS,  

 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 
THE TOWN OF LAKE PARK, FLORIDA: 

 
Section 1.  The foregoing recitals are incorporated herein. 

Section 2.  The Mayor and Executive Director is hereby authorized and directed to 



execute the Lease Agreement with One Park Place LLC on behalf of The Artists of Palm 

Beach County attached hereto and incorporated herein as set forth in the Addendum of 

the Lease Agreement. 

Section 3.  This Resolution shall be effective upon execution. 
 

































































AAGGEENNDDAA  
Community Redevelopment Agency 

Meeting 
Wednesday, December 1, 2021, 6:30 P.M. 

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

Michael O’Rourke — Chair 
Kimberly Glas-Castro — Vice-Chair 
Erin Flaherty — Board Member 
John Linden — Board Member 
Roger Michaud — Board Member 
Henry K. Stark — Board Member 
John O. D’Agostino — Executive Director 
Thomas J. Baird, Esq. —   Agency Attorney 
Vivian Mendez, MMC — Agency Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 

A. CALL TO ORDER/ ROLL CALL: 

B. PLEDGE OF ALLEGIANCE: 

C. SPECIAL PRESENTATION/REPORT: 
None 

D. CONSENT AGENDA: 
1. October 6, 2021 Special Call Community Redevelopment Agency Board Meeting
Minutes. Tab 1 

2. Resolution 72-12-21 Amend an Agreement with Vincent and Sons Landscaping,
Inc. and Authorize Landscaping Services for the CRA Municipal Parking Lot and 
610 7th Street.  Tab 2 

3. Request to Authorize and Direct the Community Redevelopment Agency (CRA)
Executive Director to Accept a Proposal from BG Group, LLC, for the Demolition 
And Material Removal and Disposal of the CRA Property Located at 610 7th Street. Tab 3 

Revised
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E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
4.  Resolution 73-12-21 Authorization to Sign PBSO Contract to Provide Police  
Services within the CRA Park Avenue Downtown District.    Tab 4 
 
5.  Resolution 74-12-21 Authorizing and Directing the Chairman to Execute a  
Contract with Business Flare LLC, for Consulting Services Associated with  
Evaluating, Revising, and Updating the CRA Master Plan.    Tab 5 
 
6.  Artist of Palm Beach County discussion on 800 Park Avenue CRA Property Tab 6 
 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on March 2, 2022. 

 
 
 
 
 

 



Consent 

Agenda 

 

 

 

 



TAB 1 
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   -    Meeting Narriative
   -    Proposed Improvements          
Presentation

Revised 11/30/21













ARTISTS OF PALM BEACH COUNTY

Proposed improvements for the outside and inside of 

the 800 Park Avenue Building.



800 PARK AVENUE



TOWER WITH LANDMARK 
NORTH FACADE



OUTSIDE WRAP-AROUND SPANISH STYLE 
PORTICO/ARCADE TERRACE 



ADDITIONAL ROOF FOR THE TERRACE



INTERIOR LAYOUT VIEW PLUS TERRACE



INTERIOR RENDERING



INTERIOR RENDERING



INTERIOR RENDERING



ACTIVITIES FOR TOWN YOUTH



ACTIVITIES FOR TOWN YOUTH





























































AAGGEENNDDAA  
Special Call 

Community Redevelopment Agency Meeting 
Wednesday, February 16, 2022, 6:00 p.m.  

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

None 
 
D. CONSENT AGENDA: 

1. December 1, 2021 Special Call Community Redevelopment Agency Board Meeting 
Minutes.            Tab 1 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
2.  Updates from Business Flare on the Community Redevelopment Agency (CRA) Master  
Plan.            Tab 2 
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G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on March 2, 2022. 

 
 
 
 
 

 



Consent 

Agenda 

 

 

 

 



TAB 1 

























































































































AAGGEENNDDAA  
Special Call 

Community Redevelopment Agency Meeting 
Wednesday, February 16, 2022, 6:00 p.m.  

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

None 
 
D. CONSENT AGENDA: 

1. December 1, 2021 Special Call Community Redevelopment Agency Board Meeting 
Minutes.            Tab 1 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
2.  Updates from Business Flare on the Community Redevelopment Agency (CRA) Master  
Plan.            Tab 2 
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G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on March 2, 2022. 

 
 
 
 
 

 



Consent 

Agenda 

 

 

 

 



TAB 1 
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AAGGEENNDDAA  
Community Redevelopment Agency  

Meeting 
Wednesday, March 2, 2022, 6:30 P.M. 

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

None 
 

D. CONSENT AGENDA: 
1.  February 16, 2022 Special Call Community Redevelopment Agency Board Meeting 
Minutes.            Tab 1 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
2.   Executive Director Community Redevelopment Agency (CRA) Annual Report Tab 2 
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G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Special Call Community Redevelopment Agency Meeting will be 
conducted on March 16, 2022. 

 
 
 
 
 

 



Consent 

Agenda 

 

 

 

 



TAB 1 
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THE COMMUNITY REDEVELOPMENT AGENCY OF 
THE TOWN OF LAKE PARK, FLORIDA 

ANNUAL REPORT FOR THE FISCAL YEAR 2020-2021 

The Town of Lake Park (the Town), formerly known as Kelsey City, has a rich and diverse 
cultural history dating back nearly a century. The Olmstead Brothers (renowned 
landscape architects and creators of such noteworthy projects as the National Mall and 
New York's Central Park) laid out the incorporated Kelsey City in 1923. The Town is one 
of the earliest master-planned communities in South Florida and continues to retain its 
original characteristics. In 1919, founder Harry Seymour Kelsey purchased 100,000 
acres approximately 17 miles between Jupiter and Riviera Beach. Kelsey chose the 
scrub ridge for the site of Kelsey City (later renamed Lake Park). The Town maintains 
much of its original charm while simultaneously embracing the present and planning for 
the future. 
CREATION OF THE TOWN OF LAKE PARK COMMUNITY REDEVELOPMENT 
AGENCY: 

In 1996, the Town of Lake Park Community Redevelopment Agency (CRA) was created 
by a vote of both the Town Commission and the Palm Beach County Board of County 
Commissioners. Its purpose was, and remains, to restore and maintain a sense of place 
and community through the revitalization of the physical and economic environment 
throughout designated areas. The 1996 CRA board presented a plan that served as the 
framework for programming redevelopment activities and implementing specific projects 
designed to leverage public interest and private investment required for revitalization. 
Redevelopment is one of the best ways to instill new life into areas adversely impacted 
by social, physical, environmental or economic conditions. The targeted area receives 
focused attention and financial investment to reverse the negative trends caused by slum 
and blight. The CRA creates jobs, restores a business climate, rehabilitates, and 
increases business and housing opportunities for low- and moderate-income residents 
and families. The “Business Before Breakfast” group, which meets every Tuesday 
morning at 8:30 at the Brewhouse Gallery, is an excellent example of active participation 
and investment by residents, businesses, and organizations that likely would not 
otherwise occur. 

The figure below illustrates the current boundary of the Lake Park CRA compared to the 
municipal boundaries of the Town. 
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The Town of Lake Park CRA remains committed to fostering ongoing development and 
sustainable growth. The purpose of this CRA Annual Report is to provide the reader 
updated information regarding existing priorities and to highlight initiatives the Executive 
Director has pursued during Fiscal Year 2020-2021, as well as plans for future growth 
and development. 

RECENT GROWTH AND DEVELOPMENT: 

Dedicated IT: 

In FY 2019-2020, Dedicated IT received $1.8 million in financing from Flagler Bank. The 
value of the 754 Park Avenue property, which will house the company when construction 
is complete, is close to $2.4 million. The CRA, in partnership with the Town, guaranteed 
the loan for 24 months. The loan guarantee provided the impetus for the redevelopment 
of 754 Park Avenue. Dedicated IT has experienced unprecedented growth, employing 
close to 100 global employees, with 30 in rented space in the 700 block of Park Avenue. 
When corporate offices open, we can expect upwards of 65 employees working on-site. 
The average starting salary is between $60,000 and $70,000 per year. 

The Executive Director is concerned with the amount of time it has taken to complete the 
construction of the building. There have been construction delays, COVID-related delays 
and now material availability delays that have extended the construction schedule. The 
Board of Directors, at the recommendation of the Executive Director, entered into a 
contract with Dedicated IT and the lending institution to underwrite the first two years of 
the bank loan. The loan timeline expired on January 31, 2022; however, the property 
owner received a six-month extension to July 31, 2022. The Executive Director is working 
with Florida Power and Light to move the existing utility poles across the alleyway to allow 
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for construction to resume. The contractor needs an additional three to possibly four 
months to complete the work. 

When completed, Dedicated IT will become an important economic partner with the CRA 
as the anchor to the vision of live, work and recreate in the CRA’s Park Avenue Downtown 
District (PADD). The essential ingredient in the live and work campaign is business and 
housing development in the PADD. Additional residential, mixed-use units with an 
increase in density will bring more of the live and recreate options to the forefront of the 
CRA development campaign. With an increase in density, structured parking may be 
required in the PADD area. To allow for additional residential units, the PADD has 
undergone Comprehensive Plan Amendments that allow for increased density, and is 
currently undergoing modifications to the Land Development Regulations to allow for 
more intensity (i.e. higher buildings) so that the increased density is feasible, along with 
an expanded area for the PADD so that additional land area is available to support 
downtown development. The success of the PADD requires businesses such as 
Dedicated IT and others to provide jobs and the Town to approve Land Development 
Regulations that promote the increases in in heights and in density within a mixed-use 
environment. 

The Community Development Department is working on the Land Development 
Regulations referenced above, for the Planning & Zoning Board and Town Commission 
to consider. The 2010 master plan articulates mixed-use development with a design form 
that promotes zero lot lines, similar to the One Park Place (801 Park Avenue) property. 
One Park Place has 20 residential units, and is fully occupied; the ground floor 
commercial space remains vacant. Since Phase 2 of One Park Place never moved 
forward, any future development (either new construction or a buildout of the existing 
commercial shell space) will require the developer to construct additional alleyway 
parking to accommodate the additional uses.   

Contingent on market demand, micro-units in the PADD will support restaurants, cafes, 
shops, and specialty boutique stores in an effort to also fill vacant retail space within the 
PADD section of the CRA. 

Microbreweries: 

A total of two microbreweries are open and one is under construction. The two breweries 
that are currently open are Kelsey City Brewery (PADD) and Coastal Karma (along 10th 
Street, within the future PADD expansion area). Two years ago, the Town Commission 
passed an ordinance that facilitated various types of breweries in the PADD initially and 
then within the neighboring Commercial-2 (C-2) area, as well, to provide additional 
synergy within the CRA.  The brewery currently under construction is NOBO Brewery, 
which is located along Park Avenue in the PADD.   
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The onset of COVID-19 created significant hurdles for the food and beverage industry in 
Lake Park and within the CRA district. In response to the COVID restrictions, the Town 
Commission continued outdoor seating to extend the food and beverage industry’s 
footprint to allow outdoor seating. The Commission permitted outdoor seating for three 
businesses, two within the CRA and one outside the CRA. The outdoor seating 
arrangement provided a lifeline for these businesses to continue to operate under 
stringent COVID indoor seating restrictions imposed at the county level. 

The buzzword in 2020 for the microbrewery industry was “pivot.” Small brewers survived 
the worst of the pandemic by “pivoting” to more to-go and packaged sales. The Executive 
Director is awaiting further data to understand more fully what occurred over the past 20 
months and how our two microbreweries survived the pandemic. He believes innovation 
paved the way for each microbrewery to attract customers inside and outside their 
respective establishments 

Microbreweries will provide longstanding synergy pairing with existing and new food 
establishments along the PADD, and the development of housing units in the downtown 
district will provide much-needed traffic to downtown businesses. 

Millenials: 

The CRA continues to attract millennials to the downtown area. The eclectic feel of 
downtown businesses, the presence of unique art and retail shops in the PADD, along 
with a newly reopened restaurant, Locale GastroPub, will serve to attract people to the 
700 block of Park Avenue. The increase in the number of microbreweries in the PADD, 
the need to develop micro-units along Park Avenue, open-air cafes, restaurants with 
unique food offerings, and Oceana Coffee’s roasting house/food and beverage facility 
(which also incorporates a commercial kitchen for catering businesses) on 10th Street will 
complement the CRA’s overall objective. Combining the above with what already exists 
in the PADD will only add to the millennial attraction. The performing arts venues will 
also have a positive economic impact on the PADD/CRA area. 

Coffee Roasters: 

Oceana Coffee has purchased 1301 10th Street. The parcel is located on the southeast 
corner of 10th Street and Northern Drive, along the CRA’s northern boundary (see the 
enclosed CRA boundary map). The owners are scheduled to receive their building permit 
in March or April of 2022.  

The addition of a coffee roaster in Lake Park is expected to have a significant impact on 
the CRA based on original research commissioned by The National Coffee Association, 
which identified the following information: 
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• Overall coffee consumption is up by 5% across the nation since 2015.
• 7 in 10 Americans drink coffee every week; 62% drink coffee every day.
• The average American coffee drinker drinks just over 3 cups per day.

Americans drink coffee throughout the day and are looking for convenient, on-the-
go options 

 Nine out of 10 older coffee drinkers consume a cup at breakfast, compared to
seven out of 10 18- to 24-year-olds; however, young people are almost twice as 
likely to consume a coffee beverage at lunchtime as someone over 60.

 Popularity of single-cup brewing machines has soared by nearly 50% in the last
five years. Americans are 24% less likely than in 2015 to prepare their coffee in a
traditional drip coffee maker.

 Almost half (48%) of daily coffee drinkers who buy their coffee at a quick-service
restaurant, cafe, donut shop or convenience store do so through a drive-through.
One quarter of people who have ordered a coffee outside the home in the past
week have used an app to do so.

Americans are choosing premium beans and espresso-based beverages over 
traditional coffee 

 60% of coffee served in the United States is “gourmet” (brewed from premium
beans).

 Coffee drinkers are flocking to espresso-based beverages, with consumption of
cappuccinos, lattes, and flat whites up by a staggering 50 from 2015 to 2020,
driven in part by strong popularity with 25- to 39-year-olds.

 Cold brew and nitro coffees were virtually unknown in 2015, but now one in five
Americans under age 40 consumes at least one every single week.

 Consumption of traditional coffee has declined by 10%, though coffee drinkers
over 60 are twice as likely to consume traditional coffee as 18- to 24-year-olds.

Coffee choices reflect Americans’ regional, cultural, and generational preferences 
 Coffee consumption increases with age, but Americans under 40 increased coffee

consumption 40% since 2015.
 Medium roast is, overall, America’s favorite. Southerners are 25% more likely to

order frozen blended coffee than Northeasterners.
 Espresso-based beverages are most popular with Hispanic-American coffee

drinkers, and lattes are most popular with Asian-Americans.
 Some beverages may be trendy on social media but haven’t yet reached big

numbers in general consumption. Flat whites, for example, are still only a distant
ninth place for Americans across the board; they are most popular with Hispanic-
Americans and millennial coffee drinkers.

 More than half of coffee drinkers (53%) want to buy coffee that is certified good for
the environment and good for coffee farmers and communities.
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Given Oceana Coffee’s presence in the CRA, and the information provided above, the 
company will bring a significant amount of traffic to the CRA.  The challenge for the CRA 
is linking up the traffic generated by Oceana Coffee to the businesses located in the 
PADD from the north end of 10th Street down to Park Avenue. 

The Arts/Strategic Marketing: 

The arts play a significant role in the CRA’s future development plans. As a result of the 
marketing study performed by the Treasure Coast Regional Planning Council (TCRPC), 
subsequent marketing strategies recommended by TCRPC to the CRA resulted in the 
CRA Board of Directors renewing the Strategic Marketing contract for the CRA. The 
Strategic Marketing campaign continues with the vibrant, engaging Live, Love, Lead 
Lake Park campaign, which touches on the vibrant image of the CRA. The Live Lake 
Park campaign highlights the role of the arts including arts culture and live entertainment. 

Black Box Theater: 

The Lake Park Black Box @ The Kelsey Theater, located in the 700 block of Park Avenue, 
is the second location for this company (the first is in Boca Raton). The quality of 
performances in Lake Park has greatly improved. The owner has extensive contacts in 
the entertainment world and many quality performances have taken place in Lake Park.  

The Lake Park Black Box Theater plays an important role in live performance attractions 
to the PADD. Under the umbrella of Love Lake Park, microbreweries and restaurants will 
complement the live entertainment draw from the Black Box Theater. 

Brooklyn Cupcakes: 

Brooklyn Cupcakes is an all-woman minority-ownership company. The owners will 
maintain their signature location consisting of a 500-square-foot business in Brooklyn, 
New York, as well as their thriving mail-order business in partnership with Goldbelly, and 
are currently working with their consultants to finalize plans to open a cupcake business 
at 796 10th Street, near the Costal Karma Brewery location. The site needs a restaurant 
and eatery to complement the brewery location. It will be the first and only Brooklyn 
Cupcakes location south of New York.  

Future Focus: 

The 2010 CRA Master Plan will be updated in 2022. The CRA's focus is to initiate an 
update to the Master Plan that may include expanding the CRA boundaries. The possible 
future focus of the CRA may be toward the rehabilitation of existing CRA neighborhoods 
and the eradication of existing blighted housing conditions throughout the CRA area. The 
CRA Master Plan may also include other areas of the Town. While there is little interest 
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in developing those parcels in their existing state, with parking in the front, increasing 
density is one way to provide developer incentives to move properties from the rear to the 
front of Park Avenue. Parcel owners may be inclined to consider redevelopment under 
the new CRA Master Plan. Either way, density will play a role in investors creating a 
scenario in which they either move building properties to the front of parcels or take 
existing empty lots along 10th Street and create higher-density projects. Building density 
in the PADD corridor increases the incentive to create live-work-recreate opportunities in 
the CRA PADD. 

Parcel acquisition is an option for the CRA Board of Directors to consider, since the CRA 
controls only one parcel in the CRA. 

Parcel Assembly: 

Staff continues to work with a group of owners to assemble parcels into one significant 
mixed-use development on the corner of Park Avenue and 10th Street.    The availability 
of funding and the CRA’s ability to borrow to acquire critical parcels along Park Avenue 
will facilitate investment and development in conjunction with CRA incentives. The parcels 
in question are  Barbie’s Place restaurant (935 Foresteria), the Sorota property (940 
Park Avenue), the old Rosita's Meat Market (936 Park Avenue), and the Jamaican 
restaurant/barber shop parcel (924 Park Avenue). The Executive Director expects the 
properties to be assembled and sold soon, given the advancements to the increased 
density and the upcoming land development regulations modifications to allow more 
intensity. 
CRA Incentives (Awarded by the Board of Directors): 

June 16, 2021: $25,000 to 700 Park Avenue Holdings LLC for permanent exterior 
improvements to provide outdoor seating options to patrons.   

October 21, 2021: $5,000 to D&J Laundromat for interior mechanical air conditioning 
installations to improve business operations. 

CRA Parking Lot: 

The CRA completed the long-awaited parking lot in the back of the 700 block of Park 
Avenue. Funding for the parking lot came from the one-cent sales tax. The cost of 
construction was $724,580, which was less than the estimated budget of $780,000. The 
parking lot, which was a design-build surface parking lot, was 12 years in the making and 
was part of the 2010 CRA Master Plan for expanded parking in the CRA. 
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Joshua’s Deli: 

The Lord’s Place recently opened Joshua’s Deli for lunch along Park Avenue.  The eatery 
serves specialty soups and sandwiches and provides high-quality foods at a reasonable 
price point while providing valuable instruction in the culinary arts in order to help formerly 
homeless individuals develop marketable employment skills. 

Industrial Area Developments (adding the ‘work’ element to the CRA): 

Clean Sweep (810 Watertower Road) previously received development order approval 
for its 12,353-square-foot office/warehouse with an outdoor trucking yard. It submitted its 
master permit for new construction in January 2022. Construction value is $2,123,646.  

DXD Capital (four-story, 99,990-square-foot self-storage facility on Watertower between 
13th and 14th Streets) almost completed its site plan review phase and will move forward 
to the Planning & Zoning Board and Town Commission for development order approval. 

Dalfen Industrial, along the north side of Watertower and within the entire brownfield site 
area along the west side of Old Dixie Highway, is proposing 184,758 square feet of 
office/warehouse and trailer parking along with a full clean-up of the site. The project is 
currently in site plan review. 

Coston Marine (1400 Watertower Road), a new 6,316-square-foot office/warehouse 
building along Watertower Road between 14th and 15th Streets has been completed. 
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   APPENDIX A 
 

Business Name and 
Location  

(if different from 
mailing address) 

Business Owner 
Contact Info & 

Mailing Address 

Type of 
Business 

Reason 
for BTR 

Email Address 
# of 
New 

Employ
ees 

Abundant Living 
Chiropractic 

Dr. Stacy-Ann 
Smith 

561-233-3340 
705 Park Avenue 

Suite B 

Chiropractor New 
Business 

abundantchiropractic@gma
il.com 2 

Appliances 4 Less 

Wei Cao 
561-366-7698 

1263 10th Street 
Retail 

Appliance 
Store 

New 
Business A5617297238@gmail.com 3 

Aspen Behavioral 
Health 

525 10th Street 
STEs 501, 503, and 

507 

Ari Lind 
717-826-4924 
525 10th Street 

Substance 
Abuse 

Treatment 
Facility 

Ownershi
p 

Transfer 
ari@aspenbehavioralhealth.com 10 

Aspen Behavioral 
Health 

359 10th Street 

Ari Lind 
717-826-4924 
525 10th Street 

Professional 
Office 

Ownershi
p 

Transfer 

ari@aspenbehavioralhealth.com 0 

ESS Productions 
LLC 

Eugene Stachunski 
404-844-6939 

1200 Old Dixie 
Highway Unit 7 

Sound 
Consultant 

New 
Business genoallthetime@gmail.com 1 

Exzakt 
Performance  

801 15th Street Unit 
3 

Robert Knowles 
800-428-0518 

9727 Gardenia 
Drive, Palm Beach 
Gardens FL 33410 

Auto 
Restoration 

New 
Business Knowles1@msn.com 2 

Flight Bungee 
Fitness Palm Beach 

LLC 
501 10th Street Ste. 

521-523 

Tanya Franklin 
561-324-9772 

1601 West 32nd 
Street Riviera 

Beach, FL, 33404 

Fitness/Dance 
Studio 

New 
Business info@flightbungeepb.com 2 

Florida Auto and 
Boat Works LLC 

John Riedel 
561-255-5684 

116 Miller Way, 
Unit 8 

Mobile Boat 
Repair 

New 
Business Flautoandboats@gmail.com 1 

mailto:abundantchiropractic@gmail.com
mailto:abundantchiropractic@gmail.com
mailto:A5617297238@gmail.com
mailto:ari@aspenbehavioralhealth.com
mailto:ari@aspenbehavioralhealth.com
mailto:genoallthetime@gmail.com
mailto:Knowles1@msn.com
mailto:info@flightbungeepb.com
mailto:Flautoandboats@gmail.com
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French Financial 
Services 

Steve and Scott 
French 

561-845-6100 
1125 Old Dixie 
Highway STE 2 

Financial 
Insurance 

Office 

New 
Business FrenchFinancialServices@gmail.com 2 

Heart of God 
Missions 

International 

Charmaine Pitter 
561-512-6998 

910 10th Street #10 

Non-Profit 
Thrift Store 

Location 
Transfer charmainejff@yahoo.com 2 

Heart of God 
Missions Thrift 

and Charity 

Charmaine Pitter 
561-512-6998 

910 10th Street Unit 
D 

Non-profit Location 
Transfer charmainejff@yahoo.com 0 

Helping Others 
Move Easy 

Rita Gonzalez 
786-231-8722 

905 Laurel Drive 

Moving 
Company 

New 
Home 

Business 
rita@homemd.org 2 

Joe Hanley’s Tree 
Trimming 

825 13th Street 

Fleming J. Hanley 
III 

561-842-4189 
637 Flotilla Lane, 

North Palm Beach, 
FL 33408 

Landscaping 
Service 

Location 
Transfer Jhtree1@att.net 3 

Lake Park Auto + 
Fleet Repair 

Bruce T. Jacobs + 
Robert Jicha 
561-840-9918 

1101 Old Dixie 
Highway 

Auto Repair New 
Business 

LakeParkRepair@gmail.com 5 

Lake Park 
Podiatry 

Henry Stark 
561-371-1234 

701 Park Avenue 

Podiatrist New 
Business 

lakeparkpodiatry@gmail.co
m 

5 

Lanati LLC 
Gado G Dutreuil 

561-229-7295 
941 Park Avenue 

Screen 
Printing 

New 
Business lanaticollection@gmail.com 2 

Leading Plumbing 
Services, LLC 

Nerric Jolteus 
561-506-6159 

816 Greenbriar 
Drive 

Plumber Name 
Change nerricjol@yahoo.com 1 

Mark Anthony 
Construction 

Mark Murdocco 
561 429 4218 

1194 Old Dixie 
Highway STE 201 

Construction 
Company  

New 
Business sade@markanthonyconstfl.com 7 

mailto:FrenchFinancialServices@gmail.com
mailto:charmainejff@yahoo.com
mailto:charmainejff@yahoo.com
mailto:rita@homemd.org
mailto:Jhtree1@att.net
mailto:LakeParkRepair@gmail.com
mailto:lakeparkpodiatry@gmail.com
mailto:lakeparkpodiatry@gmail.com
mailto:lanaticollection@gmail.com
mailto:nerricjol@yahoo.com
mailto:sade@markanthonyconstfl.com
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Martindale Sofa 
and Fine Furniture 

Inc 

Vilma Montano 
and Jaime 
Martinez 

561-845-7085 
836 Park Avenue 

Upholstery 
Service 

Location 
Transfer 

JR1871456@gmail.com 1 

New Car Trade Ins 
LLC 

James Geiger 
561-662-9595 

1194 Old Dixie 
Highway STE 17 

New Car 
Trade-Ins 

New 
Business 

JIMGEIGER@PDIUSVI.C
OM 

1 

NMF Medical 
Corp. 

511 10th Street 

Edward W. 
Pearson, MD 
888-561-4325 

8551 SE Driftwood 
St, Hobe Sound, FL 

33455. 

Medical 
Office 

New 
Business 

support@newmedicinefound
ation.org 6 

Palm Beach 
Regency 

850 Old Dixie 
Highway, Lake 
Park FL. 33403. 

Korine Belock 
646-942-8676 

320 Dyer Road, 
West Palm Beach, 

FL. 33405 

Vintage 
Furniture 

Sales 

New 
Business 

kkb@palmbeachregency.co
m 2 

PDR 360 Paintless 
Dent Repair 

Juan Bacchetta 
561-701-3318 
802 Old Dixie 

Highway 

Dent Repair 
and Detailing 

New 
Business 

360PDR@gmail.com 2 

Signarama North 
Palm Beach 

Triumph 
Marketing INC 
561-845-7339 
802 Old Dixie 

Highway STE 3 

Sign Vendor Location 
Transfer lisa@sar-npb.com 1 

Wolverine Roofing 

Cheryl Wikel 
561-719-2653 

1300 Old Dixie 
Highway Suite 

101/102 

Roofing 
Contractor 

New 
Business dave@wolverineroofers.com 10 

Total 73 

mailto:JR1871456@gmail.com
mailto:JIMGEIGER@PDIUSVI.COM
mailto:JIMGEIGER@PDIUSVI.COM
mailto:support@newmedicinefoundation.org
mailto:support@newmedicinefoundation.org
mailto:kkb@palmbeachregency.com
mailto:kkb@palmbeachregency.com
mailto:360PDR@gmail.com
mailto:lisa@sar-npb.com
mailto:dave@wolverineroofers.com


Assets Revenue
Cash & Equivalents 884,328$     Taxes 476,859$    
Accounts Receivable -$     Intergovernmental 878,598 
Notes Receivable -$     Investment Earnings
Prepaid Expense -$     
Due from other funds - Other - 

Total Assets 884,328$     Total Revenue 1,355,457$     

Liabilities Expenses
Accounts Payable 45,066$     Personnel Services -$     
Accrued Payroll - Operating Expenses 750,621 
Due to other funds (121,332) Grants 81,062 

Total Liabilities (76,266)$    Capital Expenses 232,891 
Debt Service 168,866 

Fund Balance Total Expenses 1,233,440$     
Restricted 48,090$     
Unrestricted 912,504 Net change in Fund Balance 122,017$    

Total Fund Balance 960,594$     

Fund Balance, beginning 480,327$    
884,328$     Fund Balance, ending 602,344$    

* Unaudited

Fund Balance improved by: 122,017$    

For the Year Ending September 30, 2021

Total Liabilities & 
Fund Balance

Note

TOWN OF LAKE PARK
COMMUNITY REDEVELOPMENT AGENCY

Balance Sheet* Statement of Revenues, Expenditures 
As of September 30, 2021 and changes in Fund Balance*

APPENDIX B



Town of Lake Park

Community Redevelopment Agncy
Budget Vs Actual

100.00 % Yr Complete For Fiscal Year: 2021 / 9

Description G/L Acct Number ADOPTED

BUDGET

BUDGET

ADJUSTMENT

REVISED

BUDGET

Actual

To Date

Outstand.

Encumbr.

% NET

AVAILABLE

REVENUES

Ad Valorem Taxes - County 110-311.115      473,069 0    473,069    476,859.00 0.00  101%      3,790.00-

Transfer from General Fund 110-381.001      871,192 0    871,192    878,598.00 0.00  101%      7,406.00-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

TOTAL OF C.R.A. REVENUES    1,344,261 0  1,344,261  1,355,457.00 0.00  101%     11,196.00-

============== ============ ============ ============== ============= ====== ===============

EXPENSES

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Personal Services 0 0 0 0.00 0.00    0% 0.00 

Professional Services 110-55-552-520-31000 50,000 0     50,000     47,997.61    26,125.00  148%     24,122.61-

Professional Svc - Town Attor 110-55-552-520-31100 3,500 0      3,500      5,800.00 0.00  166%      2,300.00-

Contractual Services 110-55-552-520-34000      102,850 0    102,850     97,163.05 990.00   95%      4,696.95 

Contract PBC Sheriff 110-55-552-520-34010      133,680 0    133,680    131,175.00 0.00   98%      2,505.00 

Travel & Training 110-55-552-520-40000 8,250 0      8,250      1,092.18 0.00   13%      7,157.82 

Postage & Shipping 110-55-552-520-41200 182 0 182 727.26 0.00  400% 545.26-

Utilities 110-55-552-520-43000 12,000 0     12,000     17,639.00 0.00  147%      5,639.00-

Equipment Rentals 110-55-552-520-44100 1,500 0      1,500      1,178.05 0.00   79% 321.95 

Insurance 110-55-552-520-45000 10,000 0     10,000      5,568.00 0.00   56%      4,432.00 

Repair and Maintenance 110-55-552-520-46000 4,000 0      4,000      1,489.30 0.00   37%      2,510.70 

Printing 110-55-552-520-47000 100 0 100 0.00 0.00    0% 100.00 

Advertising 110-55-552-520-48100 2,000 0      2,000 0.00 0.00    0%      2,000.00 

Office Supplies 110-55-552-520-48101 250 0 250 0.00 0.00    0% 250.00 

OPERATING EXPENSES 110-55-552-520-48102 0 0 0 475.00 0.00    0% 475.00-

Operating Expenses 110-55-552-520-52000 3,000      6,712      9,712      9,844.30 0.00  101% 132.30-

Memberships, Dues, & Subscrip 110-55-552-520-54200 1,045 0      1,045      1,134.52 0.00  109% 89.52-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Operating      332,357      6,712    339,069    321,283.27    27,115.00  103%      9,329.27-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Depreciation 0 0 0 0.00 0.00    0% 0.00 
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Town of Lake Park

Community Redevelopment Agncy
Budget Vs Actual

100.00 % Yr Complete For Fiscal Year: 2021 / 9

Description G/L Acct Number ADOPTED

BUDGET

BUDGET

ADJUSTMENT

REVISED

BUDGET

Actual

To Date

Outstand.

Encumbr.

% NET

AVAILABLE

Buildings 110-55-552-520-62900 0 0 0    232,891.40 0.00    0%    232,891.40-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Capital Outlay 0 0 0    232,891.40 0.00    0%    232,891.40-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Debt Service 0 0 0 0.00 0.00    0% 0.00 

Grant - Business Development 110-55-552-520-82111      125,000      6,712-    118,288     59,062.86 0.00   50%     59,225.14 

Grants and Incentives 110-55-552-520-82118 62,500 0     62,500     22,000.00 0.00   35%     40,500.00 

Revolving Loan Program 110-55-552-520-82200      134,881 0    134,881 0.00 0.00    0%    134,881.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Grants & Aids      322,381      6,712-    315,669     81,062.86 0.00   26%    234,606.14 

Transfer to Gen Fund - ILA 20 110-55-552-520-91010      168,866 0    168,866    168,866.04 0.00  100% 0.04-

Transfer to Gen Fund - ILA 20 110-55-552-520-91030 91,320 0     91,320 0.00 0.00    0%     91,320.00 

Indirect Cost Allocation 110-55-552-520-99110      429,337 0    429,337    429,336.96 0.00  100% 0.04 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Other      689,523 0    689,523    598,203.00 0.00   87%     91,320.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Co-op Operating Exp 0 0 0 0.00 0.00    0% 0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Co-op Cap Outlay 0 0 0 0.00 0.00    0% 0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Co-op Debt Service 0 0 0 0.00 0.00    0% 0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Other 0 0 0 0.00 0.00    0% 0.00 



Town of Lake Park

Community Redevelopment Agncy
Budget Vs Actual

100.00 % Yr Complete For Fiscal Year: 2021 / 9

Description G/L Acct Number ADOPTED

BUDGET

BUDGET

ADJUSTMENT

REVISED

BUDGET

Actual

To Date

Outstand.

Encumbr.

% NET

AVAILABLE

-------------- ------------ ------------ -------------- ------------- ------ ---------------

TOTAL OF C.R.A. EXPENSES    1,344,261 0  1,344,261  1,233,440.53    27,115.00   94%     83,705.47 

============== ============ ============ ============== ============= ====== ===============



AAGGEENNDDAA  
SPECIAL CALL 

Community Redevelopment Agency Board Meeting 
Wednesday, October 21, 2020, 6:30 P.M. 
Commission Chamber, Town Hall 
  535 Park Avenue, Lake Park, 33403 

Michael O’Rourke — Chair 
Kimberly Glas-Castro — Vice-Chair 
Erin Flaherty — Board Member 
Christiane Francois — Board Member 
John Linden — Board Member 
Roger Michaud — Board Member 
John O. D’Agostino — Executive Director 
Thomas J. Baird, Esq. —   Agency Attorney 
Vivian Mendez, MMC — Agency Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 

A. CALL TO ORDER/ ROLL CALL: 

B. PLEDGE OF ALLEGIANCE: 

C. SPECIAL PRESENTATION/REPORT: 
None 

D. CONSENT AGENDA: 
1. September 2, 2020 Special Call Community Redevelopment Agency

Meeting Minutes. Tab 1 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 

APPENDIX D



Community Redevelopment Agency Board Meeting  Page 2 
Updated as of October 15, 2020 

F. NEW BUSINESS: 
2. The Community Redevelopment Agency Board Recommending the Town
    Commission to Approve CRA Parking Lot Project 107-2020.  Tab 

3. Resolution 72-10-20 Authorizing and Directing the Chairman to Sign a
Grant Agreement with D and J Laundromat and Dry Cleaning Services, LLC Tab 

G. BOARD MEMBER COMMENTS 

H. REQUEST FOR FUTURE AGENDA ITEMS: 

I. ADJOURNMENT 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on December 2, 2020.











AAGGEENNDDAA  
Community Redevelopment Agency Meeting 

Wednesday, December 2, 2020,  
Immediately Following the Commission Workshop, 

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

Michael O’Rourke — Chair 
Kimberly Glas-Castro — Vice-Chair 
Erin Flaherty — Board Member 
Christiane Francois — Board Member 
John Linden — Board Member 
Roger Michaud — Board Member 
John O. D’Agostino — Executive Director 
Thomas J. Baird, Esq. —   Agency Attorney 
Vivian Mendez, MMC — Agency Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 

A. CALL TO ORDER/ ROLL CALL: 

B. PLEDGE OF ALLEGIANCE: 

C. SPECIAL PRESENTATION/REPORT:  None 

D. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 

E. CONSENT AGENDA:  All matters listed under this item are considered routine and 
action will be taken by one motion. There will be no separate discussion of these 
items unless a Commissioner or person so requests, in which event the item will be 
removed from the general order of business and considered in its normal sequence 
on the Agenda. Any person wishing to speak on an Agenda item is asked to complete 
a public comment card located on either side of the Chambers and given to the Town 
Clerk.  Cards must be submitted before the item is discussed. 

1. October 21, 2020 Community Redevelopment Agency Board Meeting Minutes Tab 1



Community Redevelopment Agency Board Meeting Agenda  Page 2 
December 2, 2020 

F. NEW BUSINESS: 
2. Update the Community Redevelopment Agency Plan Tab 2 

G. EXECUTIVE DIRECTOR REPORT: 

H. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 

I. BOARD MEMBER COMMENTS 

J. REQUEST FOR FUTURE AGENDA ITEMS: 

K. ADJOURNMENT 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on March 3, 2021. 









AAGGEENNDDAA  
Special Call  

Community Redevelopment Agency  
Meeting 

Wednesday, February 3, 2021, 6:30 P.M. 
Commission Chamber, Town Hall 

535 Park Avenue, Lake Park, 33403 
 

 Michael O’Rourke  —  Chair  
Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
Christiane Francois  —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

1.  Discussion on Updating the Community Redevelopment Agency Plan   Tab 1 
  
 2.  Park Avenue Downtown District (PADD) Draft Code Update(s) Discussion Tab 2 
  
D. CONSENT AGENDA: 

3.  December 2, 2020 Community Redevelopment Agency Board Meeting Minutes Tab 3 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 



Community Redevelopment Agency Board Meeting     Page 2 
February 3, 2021 

F. NEW BUSINESS: 
None  
  

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on March 3, 2021. 

 
 
 
 
 

 















































AAGGEENNDDAA  
Community Redevelopment Agency  

Meeting 
Wednesday, March 3, 2021, 6:00 P.M. 

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
Christiane Francois  —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark    —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:  None 
  
D. CONSENT AGENDA: 

1. February 3, 2021 Community Redevelopment Agency Board Meeting Minutes Tab 1 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
2.  Community Redevelopment Agency Annual Report     Tab 2 
  

G. EXECUTIVE DIRECTOR REPORT: 



Community Redevelopment Agency Board Meeting     Page 2 
March 3, 2021 

 
H. BOARD MEMBER COMMENTS 

 
I. REQUEST FOR FUTURE AGENDA ITEMS: 

 
J. ADJOURNMENT 

 
The next scheduled Community Redevelopment Agency Board Meeting will be conducted 

on June 2, 2021. 
 
 
 
 
 

 









AAGGEENNDDAA  
 

Special Call 
Community Redevelopment Agency Meeting 

Wednesday, June 16, 2021, 6:30 P.M. 
Commission Chamber, Town Hall 

535 Park Avenue, Lake Park, 33403 
 

 Michael O’Rourke  —  Chair  
Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark    —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATIONS AND REPORTS: 

None 
 
D. CONSENT AGENDA: 

1. March 3, 2021 Community Redevelopment Agency Board Meeting Minutes Tab 1 
 
2. Resolution 31-06-21 Amending the Contract with Strategic Marketing.  Tab 2 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
3.  Artists of Palm Beach County Architect Services     Tab 3 



Special Call Community Redevelopment Agency Board Meeting    Page 2 
June 16, 2021 

 
4. Resolution 32-06-21 of the Community Redevelopment Agency of the Town of 
Lake Park, Florida, Authorizing and Directing the Chairman to Sign a Grant  
Agreement with 700 Park Avenue Holdings, LLC.     Tab 4 
 
5.  610 7TH Street Purchase of Property using the Appraisal of Real Property  
Method.           Tab 5 
  

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on September 1, 2021. 

 
 
 
 
 

 

































































































































    AAGGEENNDDAA  
        Special Call   

Community Redevelopment Agency Meeting 
Wednesday, July 7, 2021, 6:30 P.M. 
Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
Christiane Francois  —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

None 
  
D. CONSENT AGENDA: 

1.  June 16, 2020 Community Redevelopment Agency Board Meeting Minutes  Tab 1 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
2.  Sign the Purchase and Sales Agreement between the Community  
Redevelopment Agency and Leabert Stewart, Property Owner of 610 7th Street. Tab  



Community Redevelopment Agency Board Meeting     Page 2 
July 7, 2021 

 
 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Special Call Community Redevelopment Agency Board Meeting will be 
conducted on August 18, 2021. 

 
 
 
 
 

 













































AAGGEENNDDAA  
 

Special Call 
Community Redevelopment Agency Workshop 

Wednesday, August 4, 2021, 6:00 P.M. 
Commission Chamber, Town Hall 

535 Park Avenue, Lake Park, 33403 
 

 Michael O’Rourke  —  Chair  
Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark    —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATIONS AND REPORTS: 

1. Park Avenue Downtown District Discussion on Revised Land Development 
Regulations (LDR’s) and Comprehensive Plan Amendments. 

 
D. PUBLIC COMMENT 

This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
  

E. EXECUTIVE DIRECTOR REPORT: 
 

F. BOARD MEMBER COMMENTS: 
 

G. ADJOURNMENT 
The next Special Call Community Redevelopment Agency Board Meeting will be conducted 

on August 18, 2021. 

































AAGGEENNDDAA  
Community Redevelopment Agency  

Meeting 
Wednesday, September 1, 2021, 6:30 P.M. 

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

1.  Presentation of the Fiscal Year 2021/2022 Community Redevelopment Agency 
Budget           Tab 1 
  

 2.  Request for Direction from the Community Redevelopment Agency Regarding 
Potential Uses for the Newly Acquired Property, Located at 610 7th Street.  Tab 2 

  
D. CONSENT AGENDA: 
 3.  July 7, 2021 Community Redevelopment Agency Board Meeting Minutes   Tab 3 

 
4. August 4, 2021 Special Call Community Redevelopment Agency Board Workshop  
Minutes.           Tab 4 
 
 
 



Community Redevelopment Agency Board Meeting     Page 2 
September 1, 2021 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
5.  Resolution 45-08-21 Adopting the Fiscal Year 2021/2022 Community Redevelopment 
 Agency Budget          Tab 5 
 
6.  Request to Authorize the Community Redevelopment Agency (CRA) Executive 
Director to Accept a Proposal from Landscape Architecture Firm JMorton for the 
Provision of Professional Services Associated with the Proposed Park Avenue and 10th 

Street Landscape and Hardscape Refresh.       Tab 6 
 
7. Resolution 53-09-21 Authorizing and Directing the Executive Director to Renew 
Property and Casualty Insurance Coverage from the Florida Municipal Insurance 
Trust for the Community Redevelopment Agency for Fiscal Year 2022.  Tab 7 
 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Special Call Community Redevelopment Agency Board Meeting will be 
conducted on October 6, 2021. 
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         Hometown District       Commerce District               Arts District 

MEMBERS OF THE BOARD OF DIRECTORS 

Michael O’Rourke  Chair 
Kimberly Glas-Castro Vice-Chair 
Erin T. Flaherty Board Member 
Christiane Francois  Board Member 
John Linden   Board Member 
Roger Michaud Board Member 

STAFF OF THE CRA 

John D’Agostino  Executive Director 
Thomas J. Baird, Esq. Agency Attorney 
Vivian Mendez, CMC Agency Clerk 

TOWN OF LAKE PARK 
COMMUNITY REDEVELOPMENT AGENCY 

Town Hall  535 Park Avenue, Lake Park, FL  33403 
561-881-3304 (Phone)  561-881-3314 (Fax)  www.lakeparkcra.com 

http://www.lakeparkcra.com/


















































                AAGGEENNDDAA  
                                 Special Call 
           Community Redevelopment Agency  
           Wednesday, March 16, 2022, 6:30 P.M. 
           Commission Chamber, Town Hall 

  535 Park Avenue, Lake Park, 33403 
 

 Michael O’Rourke  — Chair  
Kimberly Glas-Castro  — Vice-Chair 
Erin Flaherty    — Agency Member 
John Linden    — Agency Member 
Roger Michaud   — Agency Member 
Henry K. Stark   — Agency Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

1.  Update from Business Flare on their ‘CRA Draft Plan Concept Overview’. Tab 1 
 

D. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

E. CONSENT AGENDA: 
2.  March 2, 2022 Special Call Community Redevelopment Agency Meeting  
Minutes.           Tab 2 
 

F. NEW BUSINESS: 
3. Request for Authorization for the Community Redevelopment Agency Executive 
Director to Encumber and Disburse Payment to Florida Power & Light for  
Services Associated with the Relocation of Overhead Feeder Cables at 754 Park 
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March 16, 2022 

 Avenue.            Tab 3 
 
4. Resolution 13-03-22 Update on the Proposed Streetscape Improvements for Park 
Avenue and 10th Street (the Project) and Request for Authorization for the Community 
Redevelopment Agency (CRA) Executive Director to Accept a Proposal from  
Landscape Architecture Firm JMorton to Develop and Design Plans for the Project. Tab 4 
 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. AGENCY MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Meeting will be conducted on  
June 1, 2022. 

 
 
 
 
 

 



Special 
Presentations
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Town of Lake Park, FL

CRA Plan
Concept 
Overview
March 16, 2022



CRA Plan Concept
1. Executive Summary

2. Authority to Undertake Redevelopment

3. Background

4. Existing Conditions

5. Summary of Public Input

6. Redevelopment Goals

7. Redevelopment Program Initiatives

8. Redevelopment Projects

9. CRA Expansion

10. Conclusion



Executive Summary

1. Plan Overview

2. Financial Summary

3. Plan Organization

4. Boundary Map

1. Original Boundary

2. Proposed Expansions

The plan is realistic and actionable, and encourages:

• Compatible development that respects community

character and the Town’s rich history.

• Supports entrepreneurship and provides CRA support

for entrepreneurs and small businesses to succeed,

including strategies that attract additional customers to

the commercial areas; that attract investment and

development that enhances existing space and provides

new space for businesses; and that assist with aesthetic

improvements to local businesses.

• Provides much needed infrastructure and capital

investments on aesthetics, connectivity, and projects

that build on the Town’s successful clean and safe

initiatives.

• Enhancements to existing residential property and

supports development of new residential projects that

are consistent with community character and which

provide a “healthy housing mix.”



Authority to Undertake Redevelopment

Chapter 163 Requirements and Checklist

• Legal Description

• Maps and Diagrams

• Neighborhood Impact Element

• Identify Capital Projects

• Governance

• Land Protections

• Relocation

• Residential Use Element

• Financial Projections

• Estimated Timeline



Background

1. Town History

2. CRA History and Description

3. 2010 CRA Plan Summary



Existing Conditions

Presented in February

• Limited land availability

• Land control

• High demand 

• Entrepreneurship

• Market access



Summary of Public Input

Common Themes

• Aesthetics

• Gateways

• Quality of life

• Community pride

• More shopping

• Parking



Summary of Public Input 



Summary of Public Input 
Best Assets

Why I stay here, why I came here

What we need

Why I leave



Summary of Public Input 



Summary of Public Input 



Redevelopment Goals

1. Economic Development

2. Capital Improvements and Infrastructure

3. Residential and Quality of Life

4. Transit, Transportation and Parking

5. Redevelopment Support

6. Redevelopment Administration

7. Potential Sources of Funding

8. Neighborhood Impact

Identity and brand.

Champions network.

Agility & testimonials.

Seamless connectivity.

Recreation and entertainment.

Economic development.

Aesthetics & gateways.

Grow market share.

Attract Creators.

Adaptive Reuse.



Redevelopment Program Initiatives

Economic Development
• Identity

• Establish a unifying and authentic identity that 

preserves Lake Park’s ‘look and feel’

• Create photo-worthy spaces

• Utilize code enforcement and community policing

• Retain and expand targeted industries

• Creators

• Craft Breweries

• Local Flavor Restaurants

• Fitness

• Marine

• Entrepreneurial Endeavors

• Continue supporting small businesses, entrepreneurs 

and non-profits

• Expand marketing and promotion efforts

• Grow a network of champions and partners

• CRA owned property

• Art and Culture

• Signature events



Redevelopment Program Initiatives

Public Improvements and Infrastructure
• Gateways

• Wayfinding

• Enhanced Lighting

• Streetscapes and Aesthetics

• Gateway corridors

• 10th Street

• Silver Beach Road

• Parking Lots

• Utilities and Underground Infrastructure

• Septic to Sewer



Redevelopment Program Initiatives

Housing and Residential Life
• Establish a healthy and sustainable housing mix

• Multifamily rehabilitation

• Single family rehabilitation

• Residential aesthetic improvements along corridors

• Multifamily workforce housing development along 

the opportunity corridors

• Improve quality of life within the CRA

• Alleys as linear parks

• Introduce open space where possible in partnership 

with new development

• Smart cities initiatives

• Clean and safe initiatives

• Enhance lighting and walkability



Redevelopment Program Initiatives

Transit, Transportation and Parking
• Transit

• Pursue development of a Transit Oriented Development (TOD) / 

Mobility Hub on 10th Street.

• Expand transit options to service growth near and within the CRA.

• Micro mobility

• Last mile solutions

• Local, interior circulator

• Transportation

• Alley connections

• Lake Park Legacy Loop

• Park Avenue Extension Project

• Parking

• Downtown Parking Management Plan

• Create additional parking within the CRA



Redevelopment Program Initiatives

Redevelopment Support and Administration
• Land Development Regulations

• Increase residential entitlements

• 10th Street Opportunity Corridor

• Downtown

• Vacate right of way for enhanced downtown entitlements

• Adopt design standards and statement architecture, especially at gateways

• Adopt open space requirements for major developments

• Land Acquisition and Disposition

• Utilize CRA owned property to stimulate revitalization and activity

• Assemble available properties at targeted gateway locations

• Financing

• Adopt TIF incentives for targeted development types

• Identify debt capacity and potential projects for bond issues

• Redevelopment Administration, Resources and Staffing



Redevelopment Projects

Key Redevelopment Projects
• Railside Site – Pursue the development of a mixed-use 

TOD.

• Adopt a TIF Recapture Program for targeted mixed-use 

development.

• Marketing and promotion of the CRA for business 

retention and attraction.

• Economic development

• Signature event(s)

• Adaptive Reuse Area (10th Court)

• CRA Expansion (10th Court and Silver Beach Road).

• Work with Town on Regulatory Enhancements 

(entitlements and design standards).

• Downtown

• 10th Street

• Capital Improvements to Park Avenue crossover 

of Old Dixie Highway and the FEC rail tracks.

• Septic to Sewer projects and connections.

• Park Avenue and 10th Street Gateway

Intersection Improvements.

• Implement the Park Avenue Extension.

• Continue to implement Lighting Enhancements.

• Design and install Gateway structures.

• Work with property owners on Parking Lot 

Enhancements.

• Assist residential and commercial properties with 

Rehabilitation Incentives.

• Improve Connectivity and Walkability between 

the CRA’s subareas and nearby neighborhoods.



Redevelopment Concept

Destination Component

Live Component

Work and Create Component

Live/Work Component

Play Component



Additional Analysis for Plan

1. Opportunity Sites

2. TIF Projection Scenarios

3. Expansion Area Finding of Necessity



CRA Expansion

Assessment of Need

Chapter 163, Florida Statutes defines “blight” as the existence of 2 of 15 criteria. The presence of blight )or 
slum) conditions is necessary for the creation of a CRA or the expansion of a CRA into new areas.

– Inadequate street layout/parking
– Property values not increasing
– Faulty lot layout
– Unsanitary/unsafe conditions
– Site deterioration
– Inadequate density patterns
– Falling lease rates
– Tax delinquency

– High vacancy rates
– High crime
– High emergency calls
– Building code violations
– Ownership challenges
– Contaminated property
– Sinkhole activity



CRA Expansion

CRA Expansion (areas in blue)

10th Ct



CRA Expansion

CRA Expansions
• 10th Court

• Area is clearly blighted and needs redevelopment.

• Includes a mixed-use opportunity site.

• Creates an northern anchor and a CRA gateway directly 

at Northlake Blvd.

• Provides a placemaking opportunity for an adaptive 

reuse destination for creators.

• Silver Lake Road

• Area is clearly blighted and needs revitalization.

• Expands the amount of open space in the CRA.

• Opportunity to assist residential properties with 

renovation to retain attainable workforce housing.

• Enhances the aesthetics of a key CRA gateway corridor.

• Can improve residential property values.



Redevelopment Concept

Destination Component

Live Component

Work and Create Component

Live/Work Component

Play Component

Anchor Component



2010 Plan vs. 2022

2022 Plan
• Sub-Areas

• Sub-areas are identified based on development patterns and market conditions rather than artificial 

boundaries such as roads. 

• Encourages a unifying identity between the sub-areas as complementary to each other.

• Enhances connectivity and expands the CRA boundaries to improve internal CRA cohesion.

• Redevelopment Program

• Is more inclusive and responsive to the CRA’s actual mix of businesses and entrepreneurs.

• Authorized continuation of successful programs while allowing flexibility to address changing market 

conditions and annual workplan priorities.

• Establishes a new focus on opportunities with a project specific plan that remains adaptable.

• Is responsive to the changing environment in which economic development is more driven by talent and 

workforce issues and quality of life through a heightened focus on aesthetics, social offerings and 

placemaking.



Next Steps
• Finalize Plan Draft and Distribute (March 25)
• Review Plan Draft with Board Members (March 25-April 4)
• Present Plan to P&Z Board (April 4)
• Distribute Final Plan to CRA Board (April 6)
• Adoption of Final Plan by Town Commission (April 20)
• Transmit to Palm Beach County (April 21)

Thank You
Q&A
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RESOLUTION 13-03-22 
 

A RESOLUTION OF THE TOWN OF LAKE PARK COMMUNITY 
REDEVELOPMENT AGENCY (CRA) AUTHORIZING AND 
DIRECTING THE EXECUTIVE DIRECTOR TO EXECUTE A 
WORK AUTHORIZATION WITH JMORTON PLANNING AND 
LANDSCAPE ARCHITECTURE FOR CONSULTING SERVICES 
ASSOCIATED WITH DEVELOPING AND DESIGNING PLANS 
FOR STREETSCAPE IMPROVEMENTS AT PARK AVENUE AND 
10TH STREET; AND PROVIDING FOR AN EFFECTIVE DATE. 
 

WHEREAS, the Town of Lake Park’s Community Redevelopment Agency (CRA) is a 
dependent special district of the Town of Lake Park (Town) with such power and authority as has 
been conferred upon it by Chapter 163, Part III, Florida Statutes; and 

WHEREAS, the CRA is empowered to enter into contractual arrangements with other 
public agencies, private corporations or persons; and 

WHEREAS, the CRA has committed to funding certain hardscape, and landscape 
improvements to improve the aesthetics of businesses and properties within the CRA and provide 
residents and visitors to the Town with an exceptional and visually engaging experience; and  

WHEREAS, the Town has previously solicited professional engineering services pursuant 
to the Consultants Competitive Negotiation Act (CCNA) for a continuing services contract; and 

WHEREAS, on November 7, 2018, the Town Commission voted to enter into a five-year 
continuing services contract for professional engineering services with Engenuity Group, Inc.; and  

WHEREAS, JMorton Planning and Landscape Architecture (JMorton) is an approved 
sub-consultant listed in said contract; and  

WHEREAS, JMorton has provided the CRA with a proposal in the amount of $42,875.00 
to develop and design plans to implement hardscape and landscape improvements on Park Avenue 
and 10th Street (the project); and  

WHEREAS, the CRA’s Executive Director is recommending that the Board of 
Commissioners of the CRA accept the proposal submitted by JMorton to develop and design plans 
for the project. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK: 

  



2 

Section 1.   The whereas clauses are hereby incorporated herein. 

  Section 2. The Executive Director is hereby authorized and directed to execute the work 

authorization submitted by JMorton Planning and Landscape Architecture to the CRA, a copy of 

which is attached hereto and incorporated herein by reference as “Exhibit A”.  

Section 3.  This Resolution shall take effect immediately upon its adoption. 

 

















































































































































                AAGGEENNDDAA  
                                 Special Call 
        Community Redevelopment Agency  
         Wednesday, May 4, 2022, 6:30 P.M.  
          Commission Chamber, Town Hall 
         535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  — Chair  

Kimberly Glas-Castro  — Vice-Chair 
John Linden    — Agency Member 
Roger Michaud   — Agency Member 
Henry K. Stark   — Agency Member 
Mary Beth Taylor   — Agency Member 
John O. D’Agostino   — Executive Director  
Thomas J. Baird, Esq.   — Agency Attorney 
Vivian Mendez, MMC   —  Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

None 
 

D. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

E. CONSENT AGENDA: 
1.  March 16, 2022 Special Call Community Redevelopment Agency Meeting 
Minutes.           Tab 1 
 

F. NEW BUSINESS: 
2.  Final CRA Master Plan prepared by Business Flare.     Tab 2 
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May 4, 2022 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. AGENCY MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Meeting will be conducted on June 
1, 2022. 
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                AAGGEENNDDAA  
                               Special Call 

 Community Redevelopment Agency  
           Wednesday, August 3, 2022, 6:30 P.M. 

  Commission Chamber, Town Hall 
  535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  — Chair  

Kimberly Glas-Castro  — Vice-Chair 
John Linden    — Agency Member 
Roger Michaud   — Agency Member 
Mary Beth Taylor   — Agency Member 
Henry K. Stark   — Agency Member 
John O. D’Agostino   — Executive Director  
Thomas J. Baird, Esq.   — Agency Attorney 
Vivian Mendez, MMC   —  Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

None 
 

D. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

E. CONSENT AGENDA: 
1.  May 4, 2022 Special Call Community Redevelopment Agency Meeting  
Minutes.           Tab 1 
 

F. NEW BUSINESS: 
2. Resolution 41-08-22 Authorizing and Directing the Chair to Sign a Grant 
Agreement with Bilingual Education Services.      Tab 2 
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3. Resolution 42-08-22 Authorizing and Directing the Chair to Sign a Grant  
Agreement with Brooklyn Cupcakes.       Tab 3 
 
4. Update on the Proposed Pocket Park as Best Use Alternatives for the Community 
Redevelopment Agency (CRA) Property Located at 610 7th Street and Request for 
Authorization for the CRA Executive Director to Accept a Proposal from J. Morton 
Landscape Architecture for the Preparation of Construction-Ready Plans for the  
Park.            Tab 4 
 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. AGENCY MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Meeting will be conducted on 
September 7, 2022. 
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                AAGGEENNDDAA  
           Community Redevelopment Agency  
      Wednesday, September 7, 2022, 6:30 P.M. 

  Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  — Chair  

Kimberly Glas-Castro  — Vice-Chair 
John Linden    — Agency Member 
Roger Michaud   — Agency Member 
Mary Beth Taylor   — Agency Member 
Henry K. Stark   — Agency Member 
John O. D’Agostino   — Executive Director  
Thomas J. Baird, Esq.   — Agency Attorney 
Vivian Mendez, MMC   —  Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

None 
 

D. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

E. CONSENT AGENDA: 
1.  August 3, 2022 Special Call Community Redevelopment Agency Meeting  
Minutes.           Tab 1 
 

F. NEW BUSINESS: 
2.  Discussion of the Fiscal Year 2022/2023 Budget and Approval of the Resolution  
52-09-22 to Adopt the Community Redevelopment Agency Budget.   Tab 2 
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3.  Resolution 53-09-22 Palm Beach Sheriff’s Office Service Contract for the  
Lake Park Community Redevelopment Agency for Community Policing Services. Tab 3 
 
4.  Resolution 54-09-22 Authorizing and Directing the Executive Director to Renew 
Property and Casualty Insurance Coverage from the Florida Municipal Insurance 
Trust for the Community Redevelopment Agency for Fiscal Year 2023.  Tab 4 
 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. AGENCY MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Meeting will be conducted on 
December 2, 2022. 
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RESOLUTION 53-09-22 

A RESOLUTION OF THE TOWN COMMISSION OF LAKE 
PARK, FLORIDA, AUTHORIZING AND DIRECTING THE 
CHAIR OF THE TOWN OF LAKE PARK COMMUNITY 
REDEVELOPMENT AUTHORITY TO EXECUTE THE 1ST 
AMENDMENT TO THE PBSO CONTRACT BETWEEN THE 
PALM BEACH COUNTY SHERIFF’S OFFICE DISTRICT 10 
AND THE TOWN OF LAKE PARK COMMUNITY 
REDEVELOPMENT AUTHORITY TO PROVIDE COMMUNITY 
POLICE SERVICES TO CRA DISTRICT,  AND PROVIDING FOR 
AN EFFECTIVE DATE. 

Whereas the Town of Lake Park, Florida (hereinafter “Town”) is a municipal corporation of 
the state of Florida with such power and authority as has been conferred upon it by the Florida 
Constitution and Chapter 166, Florida Statutes; and 

Whereas  Part I of Chapter 163, Florida Statutes, permits public agencies as defined therein 
to enter into Inter-local Agreements with each other to jointly exercise any power, privilege, or 
authority which such agencies share in common and which each might exercise separately; and 

Whereas the 1st Amendment to the Sheriff’s contract provides for the resources of the Palm 
Beach County Sheriff’s Office in providing police services to the Town of Lake Park Community 
Redevelopment Agency, and  

Whereas the 1st Amendment includes additional Community Policing Hours to the CRA 
District totaling 1,380 hours, and 

Whereas  the Town of Lake Park Community Redevelopment Authority Board of Directors 
has determined it is in the best interests of the CRA to enter into the contractual arrangement with 
Palm Beach County Sheriff’s Office; and  

NOW, THEREFORE, BE IT RESOLVED, THAT THE TOWN COMMISSION OF THE 
TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

Section 1. The whereas clauses are true and correct and are incorporated herein. 

Section 2. The Town Commission authorizes and directs the Mayor to execute the 
Interlocal Agreement between the Resource Center of Palm Beach County and the Town of Lake 
Park, Florida.   

Section 3. This Resolution shall become effective immediately upon execution. 
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Executive Summary

Roadmap to the Lake Park CRA

INTRODUCTION
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FINANCIAL SUMMARY
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THE REDEVELOPMENT PLAN CONCEPT
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to strengthen the Lake Park community and its 
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historic community. The outlined 
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REDEVELOPMENT GOALS
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REDEVELOPMENT PROGRAM INITIATIVES & PROJECTS
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Parking Management
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The creation and adoption of the Community Redevelopment 
Plan is a critical step to improve the economic conditions and 
quality of life of its residents, business owners, and stakeholders, 
as the Plan is a guiding document that provides a toolkit for 
implementation.
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HOW TO READ THIS DOCUMENT

CRA BOUNDARY MAP

��������	
�����
This sec�on �ro�ides a summary of 
the �lan conce�t, >nancial summa-
ry, �lan organi$a�on, and boundary 
ma�. 

��������	��	��������	���������-
����
This sec�on �ro�ides a checklist of 
the Cha�ter 9;< Part III of the 
Florida Statues �ith statutory 
re@uirements of the Community 
Rede�elo�ment Act

Background
This sec�on �ro�ides a summary of 
the exis�ng condi�ons	\������"�	
assessment), economic market 
condi�ons, and recent �ublic and 
stakeholder in�ut. 

�������������	�����
This sec�on introduces rede�elo�-
ment goals and �ro�ides an assess-
ment of residen�al neighborhood 
im�act.  

�������������	�����
This sec�on itemi$es future Lake 
Park CRA rede�elo�ment ini�a��es 
and �oten�al rede�elo�ment 
�ro5ects. This sec�on gi�es the 
Agency the legisla��e authority to 
carry out �rograms.

���������	���������
This sec�on contains >nancial 
�ro5ec�ons, �lan cost, and im�le-
menta�on �meline.         
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REDEVELOPMENT CONCEPT DIAGRAM
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Authority to Undertake
Redevelopment

Chapter 163 Checklist

FLORIDA STATUTES

0�	"����!"���	���	9;<�<;^	+����!"	%"���7	��	
��������	1�!���������	2�"�	���	�����!�	��	
�������	!�����)�!	)�����	(��	6��������	������	
�����!��	�"���"��	6���	��	�"��	�����	��	�"���	���7	
���	"	)���6	��������	�	�"��	������	��	����"�	���

9_	����������	
��	��
�������������
���������
������
�
community redevelopment area and the reasons for 
establishing such boundaries shown in the plan.

�	���"�	!���������	�6	��	)���!"����	�6	��	#"8�	2"�8	
CRA is included as an exhibit to the Plan. 

^_	Show by diagram and in general terms: (a) The 
approximate amount of open space to be provided and 
��
���

��	��������������������������
����
����
���
������
����
������������
���
�������	������������
�
approximate number of dwelling units. (d) Such property 
�������
��
�������
������	����������
��
�������
���
��

������	�����	��
���������	��������!
�
����������
nature.

4"��	�6	��	#"8�	2"�8	�1�	"�!	"	�����"�	!���������	�6	
��	�������	������"�	"�!	�����"���	���!�����	"��	
�����!�!	��	��	�������	���!�����	"�!	4"�8�	������-
����	(��	"��"	�����	��	#"8�	2"�8	�1�	���"���	��)5��	
�	��	(���?�	�������������	2�"�	"�!	$�����	�����"-
����7	�����	�����"�	�����	��	���"����7	��$��7	�����7	
���	�6	!�������	����7	�����7	"�!	�"�8	"�!	�����"���	
areas, among other things.

<_ If the redevelopment area contains low or moderate 
�����
��������������������
������������������
	
�
���
which describes in detail the impact of the redevelopment 
upon the residents of the redevelopment area and the 
�������������
������
�������
	�����������"��
�����	������
�!�����
���	�#��	������!��	���	�������
��������������	��
�����
�!��
��
$
����������	�
����	�������������
����%
���$
�������
�������	�����
����	�#��	���������
��
�����������

4)�&�
������
��'��		���������	��	������
��������	�
projects to be undertaken within the community 
redevelopment area.

(��	2��5��	������	�����!��	��������!�!	�"��"�	
���5���	6��	����")��"����	(��	+��"���"�	2��5������	
������	�����!��	�������	"�!	�������	���5�������	
%����>�	��)���	�"��"�	���5���	"��	�!���>�!	��	����	
���5�������	2�)�����	6��!�!	���5���	����	)�	��"��"�!	
on an ongoing basis.

5) ����������
#���
���
�������������
�*�������
redevelopment will be carried out pursuant to the plan. 
+�
��'��������������
,�
������
������
�
enumerated in the Plan in order for the CRA to have 
��
�����������������
����
���
����-/����!��
���
�
overseen by a Board of Commissioners that meets 
periodically in public session to review and monitor all 
�-/����!��
�

1�6��	�	1�!���������	0���"����	"�!	+��"���"�	
2��5������	6��	"	!���������	�6	)��	�����"�	"�!	
�����>�	�����"���

;_	0��!��
�������
��
�
��������������	�������
�

���	���
�����������
�������������!
�������������
with land sold or leased for private use for such periods 
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��������
�������������������
���!
������
������

���
�
�������
$
�����
���
������
����
this part.

1����"���	"�!	$�����	"������	�����	��	�1�	��	
�������!	)�	��	(����	���	��������!"����	���"�!-
ing regulatory amendments and design guidelines to 
"����	���	��!���������	�E���	���	)�	��������-
�!	)�	(���	%"E	"�!	����������
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7) Provide assurances that there will be replacement 
�������������
��
	�����������
�����
�������	�����
�
����
��	�����	��
������������������	��
�*��������
�
community redevelopment area.

(��	1�!���������	q�"��	"�!	v����)�����!	0��"�	
������	�����!��	"	!���������	�6	�����)�����!	���"��	
�6	��!���������	"�!	�����!��	"	��������!"���	�"	
��	�1�	"!��	"	�����"���	������	�	�����!�	"!�@�"�	
���������	"�!	"����"���	6��	"��	�������	!����"��!	)�	
��!���������	"��������

8) 0��!��
����
	
�
�������
��
���	��
������
��
�
!
	-
opment area if such use exists in the area prior to the 
�������������
��	�����������
��	��������
��
������
�
���
��������
������������$�����	
�����
��
������	�*����
���
���
������
�����	��������
�
	�
�	�����������
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�������
��
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�������������
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����
therefore.

(��	0���!�����	������z	��������	���!�����z	"�!	��	
1�!���������	q�"��7	0���"����	"�!	v����)�����!	
0��"�	�������	��������	����!���"�	��!����������

9) Contain a statement of the projected costs of the 
�
�
!
	���
�������	��������
������������
�
,�
��
��
on publicly funded capital projects in the community 
redevelopment area and any indebtedness of the 
�����������
�
!
	���
�����
�������
��������������
�
municipality proposed to be incurred for such redevelop-
ment if such indebtedness is to be repaid with increment 
revenues.

+��"���"�	���5������	"��	�����!�!	��	��	+��"���"�	
2��5������	�������	(����	>�"���"�	���5������	����	)�	
�������!	"�!	��!"�!	"	��"�	"���"���	��	�"	��	�1�	
��	"��"��	")��	�	���8	"��"!	"�!	��"�	6��	"!�@�"�	
>�"���"�	���������	�	��!��"8�	��	"��������
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adopted.

(���	2�"�	6��	��	#"8�	2"�8	�1�	�����!��	6��	
���������	�6	��!���������	"�������	�����	
��	�������!	�����	!"��
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�������
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Lake Park, formerly Kelsey City, was one of Florida's first master-planned 
communities. The Town was founded by Harry Kelsey who dreamed of 
creating a resort mecca and winter playground. Kelsey sought help from the 
Olmsted Brothers, sons of Frederick Law Olmsted, to design the Town.

6

Background

0�	��	�"���	9|ZZ�7	������	���	"}�"��!	�"�����!�	
"}�����	"�	"	���������"��	���	������������	
��������"�		�����7	"�!	��	9|^<	��	(���	�"�	
�I��"���	��������"�!�	

(��	+����!"	�"�!	)���	�"��!	�	����	��	9|^~7	"�!	"	
!��"�"���	������"��	��	9|^�	������!	���	��	���8	
�"�8�	��"��	��	9|^|	!��"�"�!	��	���"�	�������7	
6������	�"��	)���������	"�!	����!���	�	��"��	��	
�"��	0�	9|<|7	������	���	�"�	���"��!	#"8�	2"�8	��	
"�	�E��	�	����"��$�	��	���������	

#"8�	2"�8	����������!	"	����������	��	��	9|~Z�	"�	
"���	Q���!	Q"�	^	�"��	����"��	���������	"�!	����	
6"������	)��"�	�	���"�	�	��	(����	4���=�������"���	
����	
�	4"������	)��"�	��������	�"���	����	�6	
�����	��	#"8�	2"�8	"�!	"����"�	�"��6"�����	2�"}	&	
Q�����	�����!	"	��"�	��"�)��	

(��	9|�Z�	)�����	"�����	�����!	�6	!������	�	#"8�	
2"�8�	4��	�6	��	�"�!	�"!	)���	)���	��	���	"�	
"����	�������	���8�	(��	(���	�"!	"	����	���	
���"�����	���������	���	��	�����	����������	��	
��	������7	"�!	��	����!�����	�6	������"�	��������	
������	���	��	(���?�	
�������	0�	9||;7	��	
(���	���"�!	��	��������	1�!���������	������	
�	"!!����	��	"��"?�	)����	"�!	�	����"��$�	��	
(���?�	����	"����	2"�8	������7	9Z�	%���7	"�!	��!	

����	3����"��	

(��	^Z9Z	�1�	2�"�	��!"�	�"��	��	��	�����	�6	��	
q��"	1��������7	�����	���"��	���"��!	��	(���	�6	
#"8�	2"�8�	
�����	��	���������?�	��"�������7	����	
��������	�"�	)���	�"!�7	�"�����"���	"����	2"�8	
�������	(��	��=���������	�6	������	(��"��	"����	
���	���	!����"���	)��������	"�!	���"��"��	"��	
�"����	��	�"�	6��	#"8�	2"�8	�	������	"�	���	�6	
%���	+����!"?�	���	���	!����"�����	���	�6	��	8���	
�	���	����"��$"���	��	�"	����	�6	��	������"�	
������	���	��"�"���	�"�	)���	��������!7	"!!���	�	
#"8�	2"�8?�	��"��	"�!	"���������	



LAKE  PARK COMMUNITY  REDEVELOPMENT PLAN 2022 27

(���	�����	�����	�6	��	��!�	"��"	�"�	)�	
��"�"����$�!	������	"�	����"�	��)��)"�	��!����"�	"�!	
��������"�	!���������7	"�"�	6���	2"�8	������	
�����	�"�	��	�����"�	�6	)�������	"	������	
��!����"�=������!	�"!����"�	��"��	�����	
�����������	

4"��	��������	"��	��!��7	"�!	����	�"�����	"��	
��!������$�!	"�!	�"�8	"!�@�"�	�"�!��"�����	(��	
����"�	���>���"���	�6	����	�"�����	���!	��	�����"�	
�"�8")����	�6	��	��"��	)�	�"����	��	)���!���	��)"�8	
"�!	�"���	�"�8���	���	��	��	6���	"!5"���	�	��	��)���	
����=�6=�"�X	��!��"�8�

2�1�	���vY�

2"�8	������	����	�"�=���	)�����	��	+��	�"��	
�"�8	"�!	��	%���	��	�����!���!	��	!������	�"��	
�����	(���	����	��	����!	���	"	)�"��6��	������"!�	
�6	�"���	�"�!��"��	"�!	�"��	����	�"8���	�	"	��"�	
"���"�	�	��	��!����"��	3������7	���	�6	��	
commercial establishments are old and, in many 
���"����7	�"�	��"}�"����	����"���	*�}��	�����"���	�6	
����"��	��	�����"�	�	���"���	"�!	��������	"�	
�!����	�"	����	!�E�����"�	����	���	6���	������	0�	
"!!����	�	�"�>�!���	"�!	����	6���������	�"	����	��	
��	�����	�!�����	

9Z(3	%(1��(	��110
�1

9Z�	%���	����	����=����	)�����	v����"8�	
*�����"�!	"�!	%�����	*�"��	1�"!	��	"	����"�	��)��)"�	
��������"�	!���������	��"�"����$�!	)�	��������	
��"$"��	(���	����	��	��!�	���	�=�"���	�"���	��	��	
�"��	!�������7	�"����	��!��"�8	��"��7	)���!����	"��	
�����!	)"�8	���	�"�8���	���	��	��	6���7	"�!	�"�8	�6	
����	����	�"8���	�	��	��!����"�	6����!���

�#
	
0�0�	30q3Q��	

��!	
����	3����"�	����	����=����	)�����	��	
v����"8�	*�����"�!	"�!	%�����	*�"��	1�"!	"�!	��	
�����!���!	"�	��!����"�	"�!	��������"�	������	�����	
#"8�	2"�8�	(���	"��"	��	��	����"�	�"�������=��8�	
!���������	���	�"���	���=	��	��=����	)"��	"�!	
�"�8���	����	(���	"��"	��	����	�	"	�"���	�����	��"�7	
"��	���"�!	)���������7	5��8�"�!7	)�"	���"��	�����7	"��	
���!������	����"����7	"��@��	6�������	����7	�����	
����7	"��	���"��	�����7	�"��	�����"���	�@������	
��������7	!����)�����	������7	����	������"���7	"�!	
�"�"��	!���	��������	"����	�"��	����	�����"�	�����

EXISTING CONDITIONS

�<
�	4

�0
v

	�
�

11
0


�
1%

X	2
#�

��
	(

�2
�

Northlake Blvd

Silver Beach Rd

Foresteria Dr

Cypress Dr

9t
h 

S
t

7t
h 

S
t

10th St

O
ld D

ixie

Greenbriar Dr

Watertower Rd

N
 C

on
gr

es
s 

Av
e TownTown
HallHall

BertBert 
BostBostrom rom

ParkPark

Lakea  Park ScS rubrub
Natural Areaa

Park Ave

<5 M<5 Minutinuinutes ts tes o I-o I-o I 959595

Foresteri

9t
h 

S
t

Greenbr

FECFECFECFECECC

1/4
 Mile Radius or 5 Minutes Walk

S
t

Northlake Blvd

Silver Beach Rd

Foresteria Dr

Cypress Dr

9t
h 

S
t

7t
h 

S
t

10th St

O
ld D

ixie

Greenbriar Dr

Watertower Rd

N
 C

on
gr

es
s 

Av
e TownTown

HallHall

BertBert 
BostBostrom rom

ParkPark

LakeLake Park ScS rubrub
Natural AreaArea

Park Ave

TOWN OF LAKE PARK/ CRA

LEGEND

PALM BEACH COUNTY

PRIVATE

4"5��	�����!���X	Q"�8")����

#"�!	��"��")����

������X	#"�!	Y��

B
R

A
N

T 
R

D

Orange Dr

N
. R

ED
W

O
O

D
 D

R

O
LD DIXIE HW

Y

SABAL PA

RAILRO
AD AVE

10TH ST
8TH ST

PARK AVE

7T
H

 S
T

O
LD DIXIE HW

Y

BAYBERRY DR

FORESTER

GREEN

EVERGREEN DR

W ILEX DRW JASMINE DRW KALMIA DR

PALMETTO
6T

H
 S

T

9T
H

 S
T

LAUREL DR

NORTHERN DR

12
TH

 S
T13
TH

 S
T

10TH CT

WATERTOWER RD

MAGNOLIA DR

POPLAR DR
TEAK D

HAWTHORNE DR

S KILLIAN DR

N KILLIAN DR

7T
H

 C
T

14
TH

 S
T

15
TH

 S
T

GATEWAY RD

ILEX CT

W
ES

T 
R

D

SE
M

IN
O

LE
 B

LV
D

R
EE

D
 R

D

KINETIC RD

INDUSTRIAL AVE

EACH RD

E REDWO

PR
O

SP
ER

IT
Y 

FA
R

M
S

M
IL

LE
R

 W
A

Y

JOULE RD

W
 K

IL
LI

A
N

 D
R

SILVER BEACH RD

CYPRESS DR

9T
H

 S
T 6T

H
 S

T

")South
Lake



LAKE  PARK COMMUNITY  REDEVELOPMENT PLAN 2022 28

(��	��������	���!�����	���������	��"��"��	
��������7	>�"���"�	"�!	�"�8�	���!�����	�"	��������	
��	#"8�	2"�8	�1��	(��	��6���"���	�������!	�"�	)���	
"�"��$�!	�	)��	��!���"�!	��������	"�!	
��!���������	�����"��	��	�����"�	������	�6	��	
!""	���������	"�!	)"�8�����!	������	�������	"��	
���������	���	8��	�"8����!���	����	"�	�1�	)�"�!	
���)���	"�!	�"E7	���"�	����!���7	)���������7	��"�	
��"�	���6������"���	

(���	"�"�����	��	�������!	��	����	���	��	���	!������	�6	
��������	!����������		

LAND

��	�����	�"�8�	���!�����	�������	�	!����	%���	
+����!"	�"�!	������	������7	#"8�	2"�8	���"���	"}"��")��	"�	
���	�6	��	)��	����!���"�	��"�	��"�	�"����	��	%���	
+����!"�	Q"�8")����	"�!	��"��	���	��"��	"��	�����"������	
���@��	"�!	!����")��	��	��	�������	%���	+����!"	
���������	"�!	"��	8��	@�"���	�6	��6�	!������	6��	"}�"����	
���������	%����	��!���������	�������	��	"���"!�	
���������	��	��	
������	"�!	0�!����"�	"��"��

1�"��	��"��	��	�����"���	��"��!	��	\�����	6��	���	2"�8	
2�"��_	�����	�����	��	")����	�	"}�"�	���	)����������	
(���	��	�"��"���	!��	�	��	6"�	�"	"	���)��	�6	��	
�����!	����	��"��	��"���	�����	��	(���	"��	�������!	
)�	�I��	��	����	���=��"��	�����	�!!����"���7	
�"�!��"����	"�!	�"�8���	���	��	6���	�6	)���!����	����	
����)����	6��	)���������	�"	"���"!�	�"�8	��������7	�����	
2"�8	������	��	��	"	�"��	�������6"���	

������	�"�8�	���!�����	"��	�"��!��	�"�����	��"�	��"�	
�"����	"�!	����������	����	��	%���	+����!"�	��	����	
����	"��	�"���!	��	�	��	�������	������7	������	
)���!���	�����	"�!	!�����	"�	����	"�	���86����	�������	
����"����	�"�	)�	������"��	�	�"��"��	"E��!")����	"�!	
�����!	)�	�����!���!	�����	��	(���?�	��"�"����

Industrial real estate in Lake Park and the CRA is highly 
!����")��7	���!����!	)�	�����	�"��"�����	"�!	
!�����������	Q����	��	�I��	�"�8�	��	#"8�	2"�8	��	
�����!7	2"��	*�"��	�����	��	������������	"	�����	"�!	
����	�"�	)�	"�	���������	�	����!���	"	�����!7	
)���@��	�I��	�"�8�	��	#"8�	2"�8	6��	������������	
"�!	�����	���8���	�"	!�����	�"�	���7	��"��!	�I��	
��"���		

(��	�"�8")��	�"��	����	��"�"���	�6	2"�8	������	
�"8��	#"8�	2"�8	"}�"����	�	����"����	����	"�	
Dedicated IT, that feature a mainly millennial 
���86����	�	����	"�	"��"?�	��"�"���	��	�����"��	

(�����	��	���"�!	��	��	�1�7	v��	!����������	
"����	��	Y%9	�����!��7	����	"�	v"�����	^^Z	"�!	
v����"8�	2�����"!�	��"�����	����	������	
����=���	�1�	�)5�������	�!!����"���7	��	(���	�6	
#"8�	2"�8	"�!	��	#"8�	2"�8	�1�	��������	���	8��	
���������	��	��	�1�	�"	����!	)�	�����"��!	"�	�"�	
�6	�"���7	��)���X����"�	�"��������	��!���������	
scenarios.

LABOR
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ECONOMIC CONDITIONS
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CAPITAL
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To understand the regulatory challenges facing the 
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SUMMARY OF PUBLIC INPUT
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Redevelopment Program 
Initiatives

ECONOMIC DEVELOPMENT PROJECTS

q��#	�9	=	��������	
���������
9��	=	��")����	���	���"�	�!����	��	�����	�������	"�!	
)���������	������	����

	 9�	#"8�	2"�8	���"���	
�����=	��")����	��	#"8�		
	 2"�8	�1�	"�	��	�#"8�	2"�8	���"���	
�����7�	"		
	 ��"��	�"	����)�"��	������������	"�!		 	
	 ���"����		("����!	�	��������"��7	�"�=��	
	 )���������7	���=���>�7	"�!	����	���8���		
	 �"�����	�I��	��"���	
	 ^�	���"�	"	�������	4"��	%���	������	��)���		
	 ����"�	�"���������	�	������"��	"	@�"���		
 retail, restaurant, cultural, and business   
	 ����������	�������	#"8�	2"�8	����!���	"�!		
	 ��������
	 <�	���"�	����	�����	��"���	�����	
	 ��������	"��	"�!	����	�����"����	�"�	��"��		
	 ����	�����������	��	#"8�	2"�8	��"	����"�	��!�"�	
	 ��	Y��	3"�����	#����	�	��!���	!"�8	��"���		
	 "�!	���"���	��)�"���
9�*	=	1�"��	"�!	���"�!	"����!	"�����	��!�������

	 9�	Q��8	���	��	*�������	
���������	*�"�!7		
 Palm Beach County, and the Palm Beach   
 County North Chamber of Commerce to retain  
	 "�!	���"�!	"����!7	"�����	��!�������	
  Creators
	 	 ��"�	*��������
	 	 #��"���	����!	���"��"��
  Fitness
  Marine
	 	 ������������"�	��!�"����
9��	=	Q��8	���	"�!	������	��=6��=���>	���"��$"����	
�	��������	��"�����	�"	������	�1�	2�"�	��"���

	 �������	���������	���=���>�

9�
	=	Y���$�	��!�	��6�������	"�!	��������		 	
2�������	�	��!���	�����	�6	!����!��	"�!	�������	�	
"!!����	��"�	"�!	��������!	�"6��	������	�����	��		
CRA. 

	 �������	���������	��!�	��6�������	"�!		
	 ������

9��	=	�������	���������	��"��	)���������	"�!	
��")����	#"8�	2"�8	"�	"	��)	6��	���������������

	 9�	��")����	)�������	"����"���	�����"��	����		
	 "�	��"��	)�������	���!���7	��"��!	�"�8����7		
	 ���������������	�"�����7	�"!�	���"�����		
	 �����"��7	!""	"�!	����"���	��"�����
	 ^�	��")����	"�	��)�!��"�	�	"�	"�	"	��"����		
	 )�����	��	�1�	"�!	)�������	��������7		
	 ��!���"�!���	�����������7	��"�������	"�!		
	 ���	�	)��	�������	��	�1�	6��	�������			
	 ������	
	 <�	���"�	"������	����������	��"��	����	"�		
	 �"��7	��"�	"�!	�"��	�����"�	�	������"�		
 blight.
	 ��	���"�	��)	�"�����	"�!	"������������			
	 �����"��7	�"�����"���	6��	"����!	��!������
	 ~�	2����!�	����	!������	�"�8���7	��	"	�"�		
 that strategically enhances the brand image of  
	 
������	#"8�	2"�8�	2����!���	6��	�����"��!		
	 �"�8")����7	)���������	����)����7	"�!	�"6���
	 ;�	������$�	�����"��	�	������	"	���	�6			
	 ���������	)���������	�"	"�����	���	��		
	 ��"�?�	��"���		

9�+	=	���"�!	�"�8����	"�!	��������	�E���	�	����	
"�"������	�6	#"8�	2"�8�	

	 9�	0�������"�	��	"��	"�!	������	"�	"	�����"�		
	 �"�	�6	��������	!����������	����)�"�	#"8�		
	 2"�8X������	���?�	����	�������
	 ^�	0�������"�	��)���	"�	��������	�����)��7		
	 ����	"�	���	!���������X��!���������		
	 ���5���	"�!	��)���	��"����		
	 <�	2������$�	��)���	"�	�"	�"��	���"��	�	#"8�		
	 2"�8?�	6���!���	6"����	"�!	�"���	��}����7	�����		
	 "���	����	��	��	6����	�6	��	(���	"�	"		 	
	 ��)�"�7	���"���7	����!=���	!�����
 4. Establish a more business-friendly mural  
	 �����"��	���"�	"	��"�	�	�������	����			
	 ���������	"���"���	������	���"�	��	6"�"!�		
	 ������������	�����!��	�����!���	�"�����		
	 ��"��	��	����	���������	6��	���"�	���"����	
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	 ~�	2"����	���	"	���"�	�������	�����	"�!	���"�		
	 "���	�	���"�	"	�#"8�	2"�8�	�������"�	���"�7		
	 �����	����)�"��	9ZZ	��"��	�6	#"8�	2"�8�		 	
	 \���"�����=	����	*�"��7	(��������_
	 ;�	Y��	�1�	����!	�������	"����	9Z�	%���		
	 "�!	+��	�"���"�	�	�����"��	"	�"����	
	 ��!���������	����"����	�����!��	�������	"�		
	 1+2	�"	�������$��	���5���	�"	�����!�	"�		
	 "����)�"��	�6	���������	�"	6������	��		
 goals of the LPCRA.
	 ��	���"�	����"���	�����	�"	������"��		
	 ����!���	"�!	�������	����7	����7	���87	"�!	��"�		
 in Lake Park. 
	 ��	���"�	"	("��	�6	#"8�	2"�8	����	�"		 	
	 �"�����	��	���@��	�"�����	"�!	!���8���			
	 ��"����	
	 |�	���"�	"	4���"��	�������"���	�"	�������		
	 ���	��	Y�%�	����	�������	)"��	��	#"8�	2"�8�
	 9Z�	���"�	"	#"8�	2"�8	�������"�	����)�"���		
	 �"	����)�"��	9ZZ	��"��	��	#"8�	2"�8�
	 2����!�	6��!���	"�!	������	6��	�����"��	"�!		
	 "�������	�"	6�����	��	�"�8����	"�!		 	
 branding of Lake Park and the CRA.

q��#	�^	=	3������	"�!	1���!���"�	#�6�
^��	=	��")����	"	��"���	"�!	���"��")��	�������	����

	 9�	4���6"����	���")=	0�������	6��!���			
	 �����"��	6��	���")���"���	"�!	)�"��>�"���		
	 �6	����6"����	)���!�����	
	 ^�	%�����	6"����	���")=	0�������	6��!���		
	 �����"��	6��	���")���"���	"�!	)�"��>�"���		
 of single family buildings.
	 <�	������"��	��	����"�	�����	�	���"�			
	 4���!=Y��7	�E��!")��7	Q��86����7	4"�8�		
 Rate, Luxury, and Mixed-Income Housing   
	 �����	��	�1��	
	 ��	�������	�����������	6��	�	����!���		 	
	 ����!���"�	��"���	���	��"����	6�������	�		
	 ����!���	����	!�����	"�!	�������	�������		
	 "}"��")�����
	 ~�	����!	$�����	�	"����	!�������	�	"����	���		
	 ��>��	�������	��!���	����	"�	��	�4������		
	 4�!!���	�������	
 

	 ;�	0�������$�	���5���	���	0�������	1������7		
	 �6	������"��7	����	"�������"�	"�!	�����)���	
	 ��	("���	��>��	����!���"�	"�!	����!=���		 	
	 !���������	��	��	�1�7	������"���	��	��		
	 %������	���"�	
	 ��	��@����	���)���	���������7	���")���"�	"�!		
 resell to homebuyers or to builders.
	 |�	%�����	�����)�����!	����������	
	 ����"����	�	�������	"�������	"�!	��!���		
	 ����	"�!	)����	���!�����	��	����!���"�		 	
 neighborhoods.
	 9Z�	���"�	"	4���6"����	Q��86����	3������		
	 
���������	2����"��	
	 99�	Y���$�	�1�	������	�	"�@����	"�!	!������		
	 �6	�������7	)�����	6��!�7	"�!	������	
	 ��!���������=6����!��	�"�!	!���������		
	 �����"����	�	���"�!	��	��������	�6	
	 ���86����	��������	
	 9^�	���"�	"	�������	6��	6��=���>	�������		
	 ������		�	"����	"�!	�������	"E��!")��		 	
	 �������	���������	��	��	6���	�6	(0+	��)"���
	 9<�	��")����	1��"�	�	3��������	
	 �����"�	�"��������	���	��	2"��	*�"��		
	 �����	�	��������	�������	1��"�	�	
	 3������������	�����"���

^�*	=	0������	��	@�"���	�6	��6�	�����	��	#"8�	2"�8	
CRA.

	 9�	��")����	"�����"��	"�	����"�	�"�8�	�	�������		
	 "�������	"�!	�����������	
	 ^�	����	%�"��=	���"�	"�!	������	����	%�"��		
	 "�!	��������	���"������	2��5���7		 	
	 �����!���	�����)�����!	�����������	"�!		
	 �"�8	�����������	��	��	����!���"�	"��"�	�6		
 the CRA.
	 <�	��")����	"	��������	�����	��	��	�1�	��		
	 �1�	���"�����	"��"�
	 ��	0���!���	%�"�	�����	0���"����	"�!		 	
	 ���������	�	������	)�}��	��"�����7	!�������		
	 �"8���7	"�!	�I������7	����	"��
	 	 %�"�	���������
	 	 4�)����XQ�>
  Smart buildings
	 	 %�"�	�"�����"���
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q��#	�<	=	2�)���	0����������	"�!	0�6�"�������
<��	=	���"���	�1�	����)����	������	�"��"��	"�!	
�"�>�!����

	 9�	���"���	�1�	�"��"��	�	���"�	"�	
	 "���"����	"�!	�������	�����������	
	 ^�	�����!��	"!!���	��)���	"�7	�����"���	��		
	 6"����	������	���	"����"�7	��	����	
	 ���"�������	�"	�"�	��)��	�	#"8�	2"�8?�		
 rich history.
	 <�	2����!�	6��!���	"�!	������	6��	�"��"�	"�!		
	 �"�>�!���	����"��	�	�������	����)����	6��	��		
	 #"8�	2"�8	���"���	
������	������	�����	�6		
 interest that are outside of the CRA boundaries,  
	 ����	"�	��	#"8�	2"�8	�"���"	"�!	v"�����	^^Z7		
	 ��������	"�!	v����"8�	��������	"��"�

<�*	=	0������	�"�8")����	"�!	�"6��	����������	
������	"����!	�������	���"��������

	 9�	2����!�	�������	���"�������	�	!"�8	"��"�7		
	 �"�����"���	2"�8	������	"�!	9Z�	%����			
	 ^�	�����!��	"!!���	�"�����	�����	"����	2"�8		
	 ������	"�!	��	�"�8���	����

<��	=	0������	"�������	��������	��	�1��

	 9�	�����!��	�����!���	��������	6��	)���������		
	 �	�"�	����	�"��7	��	"	��"�	8���	�����	��	�		
	 ��!���	!"�8	��"����	
	 ^�	2����!�	6��!���	"�!	������	6��	
	 ����������	�	����"��7	��!��"�8�7	"�!	��"��		
	 "��"�	�����	��	�1�7	������"���	"����	9Z�		
 Street.
	 <�	1�@����	����	6�������7	����	"�	�"��	"�!		
	 �������	�����"����7	)�8�	�"�8�7	"�!	)������	��		
 commercial areas.
	 ��	���"�	"	����	����	�����"�	�	�����!�		
	 "!�@�"�	���	�"����	��������	��	�1�7		
	 )�����	2"�8	������	"�!	��	"!5������	"��"��	

<�
	=	0������	��6�"�������	6��	��������"�	"�!	
industrial areas.

	 9�	%����	�	%����=	�������	���	
	 ��������"���	�6	�����	�	�����	����������		
	 �����"��	#����"��	�������	"�"�!�!	��"�		
	 6��!�	�	�������	��6�"�������	�	6"����"�		
	 ��!���������	��	��	�1��	

<��	=	���"���	��	���"�������	)�����	��	)���������	
"����	2"�8	������	"�!	��	��"!�"�	������	���"���	
�"���������	�	"!!����	�"�8���	��	"��������

	 9�	2"�8���	#�	q�"��=	�����!��	�������	��"��		
	 6��	�"�8���	��	�����������7	�������$���			
	 ���5���	�"	����"��$�	"���"���	"�!	��)�"���		
 of the Lake Park Creators District. 

q��#	��	=	(�"�����"���7	(�"���7	"�!	2"�8���
���	=	������"��	�"6�7	���������7	�I����7	"�!	
�E�����	�����$�!	"�!	"����"���=��"��	
�"�����"���	"�!	�"���	�������

	 9�	�����	����������=	���"���	"�����"��	v���		
	 "�!	%���	�6	2"�8	������	�	�������	2�!����	
	 "�	�����������	\%����>�"���	��	�����"�		
	 ��������	�6	q����)��"�	
����_	
	 ^�	#"8�	2"�8	#��"��	#���=	�������	�	������		
	 ��	���"���	�6	��	#"8�	2"�8	#��"��	#���7	"		
	 ��!����"�X)�8�	����	�"	�������	�����	�6		
 interest in Lake Park.
	 <�	2"�8	������	��������=	����!	2"�8	������		
	 Q��	)���!	"	
����	3����"�	�	������	���		
	 2"�8	������	Q���	
	 ��	������"��	"������	"�!	�"������	����	��)���		
	 ��!��"�8�	�	�����!�	��"!�	"�!	�"��	��������		
	 6��	��!����"���
	 ~�	���"�	"	)������	�"���	��"�	�����	��	�1�		
	 �"	�����!��	����������	�	��"�)�	"��"�	"�!		
	 �����"�	���������	
	 ;�	������"��	��	���	�	"!��	"	%"6�	1����	�		
 School Program 
 
��*	=	��	��	#"8�	2"�8	���"��?�	
�����	��������	�	
����7	���8	�����������	�	���"�!	�"���	�������

	 9�	4����	4�)����=	�������	�����������	�		
 establish Lake Park as a model for sustainability  
	 "�!	����������	)�	����!�����	�����=��)����		
	 ������	����	)�������7	�=)�8��7	�������	�������7		
 electric skateboards, shared bicycles, and  
	 �������	��!"�	"�����!	)��������
	 ^�	#"�	����	��������	W	�������	��	�����"�	6��		
	 "	�#"�	4����	���"�	������"��	)�����	��		
	 �����"�	�"��	�"���	�	�����	�6	������	��		
	 <�	#"8�	2"�8	�	���"���	����������	�����	"�!		
	 �	"��"�	����!�	�6	��	��!���������	"��"�
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Case study
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