
Lake Park Harbor Marina 
Quarterly Update 
July 16, 2025 



Overview

 Hotel, Boat Storage, Restaurant and Marina Pod leases approved.

 PUD and site plans re-submitted June 2025. 

 State of Florida Reverter appraisal received. We will be proceeding to 
Governor and Cabinet for approval at their September 16th Meeting.

 Lake Park – Forest Development joint planning meetings ongoing.

 Revised project timeline submitted.



P3 Redevelopment Project Critical Path

 Deed Restrictions and Reverter Clauses.
• Full compliance for marina underway.
• Boat clubs notified and evaluating options.
• Forest Development barge to be moved to unaffected marina 

area.
• Expect to be before Governor and Cabinet September 16, 2025 

for approval of additional marina uses defined in Comprehensive 
Agreement.



Marina and Boat Storage Pod’s Redevelopment Project Critical 
Path

 Marina and Boat Storage Component Partner Selected - City Harbor, LLC, 
whose Principal is Raymond Graziotto.

 Marina Component  First DEP/USACOE permits applied for ramp relocation 
to original location at northeast corner of marina as well as provide the dry 
stack boat storage entitlement.

› All permits submitted with Lake Park as Permitee. 
› Response to comments submitted to DEP and USACOE.
› Relocation facilitates the operation of the dry boat storage and 

improves trailer access.
› Additional comments related to reverters being addressed.

 



Relocated Boat Ramp



Hotel Pod Redevelopment Project Critical Path

 Hotel Component. 
• Resubmittal for PUD and site plan review included.

Architectural Elevations & Floor Plans.
• Hotel Management Agreement currently in negotiations with Marriot 

Hotels & Resorts.
› Premium product  Autograph or Tribute level.





Questions and Answers
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