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Summary Explanation/Background: This item is seeking approval to enter into an agreement
with United Special Patrol, Inc. for the provision of unarmed, uniformed security services at Lake
Park Harbor Marina.

PROJECT SUMMARY: The Lake Park Harbor Marina has need for a qualified, licensed, and
experienced contractor to perform security services at the facility. The existing contract, awarded to
United Special Patrol, Inc., dba United K9 Special Patrol, expires on November 6, 2022.

PROJECT FUNDING: Funding for this project will come from the marina’s annual operating
budget's contractual services expense account.

PROCUREMENT: The Marina Department solicited for sealed public proposals to procure the
services of a qualified security services contractor through RFP 107-2022. The project was
advertised on September 11, 2022, with proposals due on October 13, 2022. Five proposals were
received. On November 1, 2022, an Evaluation Committee comprised of Town staff convened to
review the proposals, and recommended to move forward with awarding the work to United Special
Patrol, Inc. at an annual cost of $67,672.00.

CONCLUSION: The successful bidder, United Special Patrol, Inc., is a highly qualified licensed and

insured security services contractor and has a great deal of expertise and experience in this type of
work. Staff recommends approval.

Recommended Motion: | move to adopt Resolution No.




