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Project Background

= History of frequent and severe traffic accidents in project area
= Conducted Traffic Study in 2020 (O’Rourke Engineering & Planning)

0 Report available on Town’s website

= Developed three (3) option:
0 Implement signalization improvements
0 Construct round-about (rotary) traffic element

0 Construct oval-about traffic element



Project Background

= Partnered with Palm Beach County (PBC)
to design and construct the project

= Contracted with Engenuity Group to
perform Feasibility Study and develop
opinion of costs




What i1s an Ovalabout?

= A type of oval-shaped intersection
or junction in which road traffic is
permitted to flow in one direction
(counterclockwise) around a oval-
shaped island

= Widely consider a mobility and
traffic safety-enhancement

= Traffic Calming benefits




ncreased level of service

ncreased traffic safety, reduced travel
speeds

Increased mobility (l.e. protected
crosswalks

Landscape enhancements (plantings, art
pedestal, etc.)




Conceptual Plans

ADAM SWANEY, PE
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h_PALM BEACH COUNTY, FLORIDA M
LOCATION MAP

PROPCEED LAKDACARE AREA

TRAFFAS FLOW DIREC TION
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Pumper Fire Truck

Owverall Length 40, 000
Owverall Wid 8.167
Owverall Body Height £ 7451t
Min Body Ground Cledrance 0.856711
Track Widi . 8.167ft
ock—to—laock time 5.00s
Max Wheel Angle 45,007
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PROPOSED LANDSCAPE AREA

TRAFFAC FLOW DREC TIGN
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Conceptual Cost Estimate

ADAM SWANEY, PE




Conceptual Cost Estimates

SITE PREPARATION $122,000
ROADWAY CONSTRUCTION $308,941
SIDEWALK & ROAD CONSTRUCTION $43,310
DRAINAGE CONSTRUCTION $81,625
ADDITIONAL ITEMS $275,000
MOBILIZATION & OTHER COSTS $556,687

TOTAL: $1,387,563



Desigh Cost Estimate and Next Steps

ROBERTO TRAVIESO, DIRECTOR OF PUBLIC WORKS




Design Cost Proposal

TRAFFIC ANALYSIS UPDATE $11,775.00
CONSTRUCTION DOCUMENTS $61,500.00
PERMITTING $12,000.00
CONSTRUCTION PHASE SERVICES $18,000.00
GEOTECHNICAL & MAINTENANCE OF TRAFFIC $7,575.00
BID COORDINATION / PUBLIC MEETINGS $5,300.00

TOTAL: $126,092.00



Implementation Timeline & Next Steps

® Perform traffic study to confirm Ovalabout
service level supports projected increases to
densities in the project area

= Develop Design Plans: April 2023-June 2024

= Continue to engage with Stakeholders
regarding project design and
implementation




Questions & Comments
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