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Summary Explanation/Background:   
 
The purpose of this workshop is the public presentation of the progress report on the updated 
Master Critical Path and the SDI Rules of Engagement from the SDI Scope of Services.  The Public 
Return on Investment (PROI) will also be presented. 
 
This November 1, 2023 workshop will be the start of regular quarterly updates on the P3 Marina 
Development Project for the Lake Park Harbor Marina to be provided to the Town Commission by 
Don Delaney, President of SDI. 
 

Recommended Motion:  There is no recommended motion as this is a workshop. 


