
KELSEY PARK FITNESS
TRAIL EQUIPMENT

REPLACEMENT



January 29, 2026

Town of Lake Park
535 Park Avenue
Lake Park, FL 33403

Re: Kelsey Park Fitness Trail Equipment Replacement (ITB #101-2026) 

Dear Selection Committee,

Bliss Products and Services was built on a promise: to deliver every project with the same care,
integrity, and attention to detail we’d expect in our own communities. Over the years, that
promise has guided our evolution—from a regional playground equipment provider to a
trusted General Contractor specializing in complex, turnkey site development.

This proposal reflects that evolution. Inside, you'll find not only our design vision and approach
for the Kelsey Park Fitness Trail project, but also insight into the project management systems,
internal teams, and field capabilities that now define who we are.

Recent years have brought exciting opportunities. Clients are turning to us to lead projects
with multiple trades, challenging logistics, and tight timelines. We’ve stepped in to rescue
delayed installs, bring order to complicated multi-site rollouts, and deliver results where others
fell short. In response, we’ve expanded our internal capabilities:

A dedicated Project Management team to streamline coordination from start to finish
A growing Field Services Department trained to handle real-time adjustments and sitework
A robust Quality Control Process to ensure fewer surprises and smoother closeouts

This isn’t just about installing playground and recreation equipment. It’s about building
something lasting—with accountability, craftsmanship, and a team that takes pride in the
entire process.

We look forward to the opportunity to work with the Town of Lake Park and hope this proposal
gives you a clear picture of the value our team brings to the table.

Sincerely, 

Gregg Bliss
President
Bliss Products and Services, Inc. 
6831 S Sweetwater Road 
Lithia Springs, GA 30122
800-248-2547
info@blissproducts.com
www.blissproducts.com
 



Bliss Products and Services, Inc. 

Bliss Products and Services, Inc. (BPS) has been in the recreation business
since 1984. With over forty years of success in an ever-changing industry, BPS
has continued to expand not only territory but capabilities as well. Our growth
can be directly attributed to our customer-first sales philosophy. BPS believes
in a low-key and educated approach to each opportunity. Our team has
experience in the design of all types and sizes of recreation and play
environments. BPS offers site evaluations, budgetary proposals, custom
designs, and installation services for a wide range of products. BPS can utilize
the newest technologies available and support our staff and clients through
multiple platforms. 

Overview

Construction
BPS is not simply a sales agency. BPS has contractors licenses in ten states and
currently holds a GC license in the State of Florida. With combined revenues of
over 50M annually, BPS has the resources available to successfully complete
projects of any size and scope. 

Our installers specialize in the recreation industry. From concept to creation,
our installers are committed to enhancing recreational environments for
everyone and are equipped to handle the largest projects our customers may
have. 

License # CGC1516244
(Pictured Right)



Contact Information 

BPS has bonding capabilities of over 3M dollars
BPS carries insurance over 5M dollars (COI attached for reference)
Specific banking, bonding, and credit references are available upon request
FEIN: 59-2413631
DUNS: 003456428
E-Verify: 329247

Banking, Bonding, and Insurance

General Information
Mailing Address:
6831 S Sweetwater Road
Lithia Springs, GA 30122

Email Addresses:
Gregg Bliss, President: gregg@blissproducts.com
Patty Carruthers, Sales Representative: patty@blissproducts.com
Kristen George, Bid/Sales Manager: kristen@blissproducts.com
Jessica McCleary, Project Manager: jmccleary@blissproducts.com

Phone Numbers:
Gregg: 800-248-2547
Patty: 239-248-6430
Kristen: 800-248-2547
Jessica 800-248-2547

Local Office Address:
1854 Trade Center Way

Suite 201
Naples, FL 34109

For this project, the following people from Bliss Products will "touch" the
project at some point during the process:

Gregg Bliss, President
Patty Carruthers, Sales Representative
Gladys Velez, Sales Assistant
Kristen George, Bid/Sales Manager
Jessica McCleary, Project Coordinator
Heather Smith, Order Entry
Donna Moore, Accounting
Ethan Crawford, Construction Manager
Martina Lawrence, CAD Operator

Staff Assigned to Project



Gregg Bliss has been with BPS for over 30 years and took over as
President in 2000. Since becoming President, Gregg has been
responsible for expanding the company's territory to over 12 states and
more than doubling both the sales staff and installation crews. Gregg is
the qualifying agent for contractors' licenses in over five states, including
holding a GC license in Florida. Gregg is CPSI certified and graduated
Summa Cum Laude from Tarleton State University with a Bachelor of
Science degree in Industrial Technology.  

Gregg Bliss, President

Patty began her career in the recreation industry in 1988 as a customer
service representative for a major playground manufacturer. This
experience provided a great understanding of the "behind the scenes"
approach a manufacturer must endure. After relocating to South FL in
1995, Patty continued her work in the industry as a manufacturer's rep
assisting customers with all their recreational needs. In 2006, after
joining BPS, her growth in sales is a testament to her ability to meet the
needs of the market and earn the respect from her customer base. 

Patty Carruthers, Sales Representative

Qualifications/Related Experience

Kristen started her recreation career with BPS, joining the team in 2015.
She quickly climbed the ranks to become BPS' Bid Manager and now
oversees the entire bid and quoting department. Her department sent
out over 500 bids for the 2021 year and is still able to maintain an
attention to detail that is unlike any other. Providing our customers with
in depth information, accurate lead times, and comprehensive
playground designs ensures our bids and quotes alike are sent out with
as much detail and care as possible.

Kristen George, Bid Manager

Jessica has extensive knowledge of the construction industry and many
years of experience managing projects varying in scope and size. Joining
the BPS team a couple of years ago, Jessica has expanded her
construction knowledge into the recreation side and has been able to
efficiently manage the Installation Team at BPS to include
subcontractors and internal staff. 

Jessica McCleary, Project Manager



References for Outdoor Fitness Projects

214 N Hogan St, Jacksonville, FL 32202
Becca Wright
904-255-7919

City of Jacksonville Parks and Recreation

Thomas Center, Building B
306 NE Sixth Ave, Gainesville, FL32601
Justin Baker
352-393-8187

City of Gainesville

3210 US Hwy 17 S, Zoflo Springs, FL 33890
Linda Roberson
863-735-0405

Town of Zoflo Springs

18605 NW 27th Ave, Miami Gardens, FL 33056
Anthony Smith
305-409-7350

City of Miami Gardens

2425 Highway 75, Blountville, TN 37617
Lorie Fulton
423-354-2482

Northeast State Community College

2575 E Hanna Ave, Tampa, FL 33610
Karla Price
813-274-5134

City of Tampa

1907 South Monroe Street, Tallahassee, FL 32301
Travis Beckwith
850-228-7600

Leon County



Certificate of Insurance



Project Approach

The Town of Lake Park is seeking a qualified contractor to remove existing
fitness trail exercise equipment and furnish and install new fitness trail exercise
equipment at Kelsey Park, including associated site restoration and optional
ADA-compliant engineered wood fiber mulch, as defined in the Invitation to
Bid and subsequent addenda. This project is partially grant-funded and is
subject to applicable federal, state, and local requirements, including Davis-
Bacon wage compliance and certified payroll reporting .
Our team understands the importance of minimizing disruption to park users
while delivering a durable, code-compliant fitness trail that enhances
recreational opportunities for the community.

Project Understanding

Pre-Construction Coordination
Upon award, the Contractor will:

Attend a pre-construction meeting with Town staff to confirm scope,
schedule, site access, safety requirements, and reporting expectations.
Verify existing site conditions, including quantity, location, and condition of
existing fitness equipment and foundations.
Confirm equipment selections, layout, and safety zones based on the
approved fitness trail design and selected equipment activity types.
Register all prime and subcontractors with the Town of Lake Park, as
required.
Submit all required shop drawings, product data, permits, insurance
documentation, bonds (if applicable), and certifications prior to issuance of
the Notice to Proceed

Demolition of Existing Fitness Equipment
The project includes the removal of approximately eight (8) existing fitness trail
exercise equipment setups. Demolition activities will include:

Removal and proper disposal of existing fitness equipment.
Removal of associated concrete foundations, equipment sign posts,
placards, and related materials.
Restoration of disturbed areas through grading and site remediation as
necessary.

All demolition quantities and conditions will be verified by the Contractor in
the field, and pricing is based on the Contractor’s own measurements and
observations, in accordance with Addendum #3.



Furnishing and Installation of New Fitness Equipment
The Contractor will furnish and install new fitness trail exercise equipment as
specified in the bid documents. While GameTime equipment served as the
basis of design, equivalent equipment from other manufacturers offering
equal fitness activity types is acceptable, provided all functional, dimensional,
and safety requirements are met.
.
Installation activities will include:

Layout and positioning of equipment per the approved fitness trail plan.
Installation in accordance with manufacturer requirements and industry
safety standards.
Compliance with all applicable fall protection and clearance requirements.
Final inspection and adjustment to ensure proper function and safety.

All work will be performed by experienced personnel familiar with outdoor
fitness equipment installations.

Alternate #1 – ADA-Compliant Engineered Wood 
Fiber Mulch
If selected, the Contractor will furnish and install ADA-compliant engineered
wood fiber mulch along the fitness trail pathway and exercise station
surrounds, as shown in the bid documents. Scope includes:

Field measurement and verification of mulch areas.
Placement of new mulch over existing mulch where permitted.
Minimum 6-inch depth along the fitness trail and a minimum 12-inch depth
(or greater, as required) at exercise equipment surrounds based on fall
protection requirements.
Fine grading, surface preparation, and restoration of adjacent disturbed
areas.

Areas outside the defined project limits are excluded from this scope, per
Addendum #1

Project Approach



Labor Compliance and Grant Requirements
All labor, whether self-performed or subcontracted, will comply with:

Davis-Bacon wage requirements using the updated wage determination
issued January 1, 2026.
Certified payroll submission requirements due to partial grant funding.
All federal, state, and local labor regulations applicable to the project.

The Contractor will maintain accurate records and submit required
documentation in accordance with Addendum #2 and Addendum #3 .

Site Safety and Public Coordination
Safety is a priority throughout construction. The Contractor will:

Implement appropriate site safety controls, including signage, temporary
fencing, and controlled work zones.
Coordinate work activities to minimize impact to park users and
surrounding areas.
Maintain a clean, organized site and promptly remove debris and waste
materials.

Project Closeout
Upon completion, the Contractor will:

Conduct a final walkthrough with Town representatives.
Address any punch list items promptly.
Submit all closeout documentation, including warranties, certifications, and
final payroll documentation.
Restore the site to a clean, safe, and functional condition ready for public
use.

Project Approach



Proposed New Equipment

Step Up Station
The Step Up Station is growing in
popularity as it has numerous benefits.
It can be a wonderful aerobic activity as
the user must step up and down
engaging the lower body and
increasing the users heart rate.

Captain’s Chair
The outdoor Captain’s Chair is a
challenging ab workout that forgoes
traditional sit-ups and crunches for an
alternative core workout. Slowly raising
and lifting and then lowering the legs
engages the core and builds muscle
strength.

Roman Chair Squat
The Roman Chair Squat provides lower
body muscle and muscular endurance
with core and flexibility enhancements.



Sit Up Station
The Sit-Up Station targets ones core by
focusing on the abdominals and back.
The user places their feet under the
support bar and leans back until their
back is just off the bench. They engage
the core by slowly returning to the
starting position.

Knee Lift Station
The Knee Lift Station encourages
balance and flexibility as the user must
lift their knees to waist level and hold
for a count.

Horizontal Chin Up Station
The Horizontal Chin-Up offers many of
the benefits of traditional Chin-Ups but
also allows the user to balance his or
her feet on the platform, thus enabling
the individual to control the amount of
body weight he or she is lifting with the
arms. This component utilizes the
Plyometric Box as the platform and
thus offers the additional fitness
benefits of the Plyometric Box -two
exercises in one- for step ups, dips, and
balance exercises.

Proposed New Equipment



Push Up Hi/Lo Combo
The Push Up Combo provides a muscle
strength workout at two height
variations enhancing upper body
strength. Hand grip curvatures offer
multiple grip positions to vary workout
and challenge levels.

Overhead Ladder
The Overhead Ladder brings you back
to your childhood while providing an
intense upper body and core workout.

Proposed New Equipment

Assisted Functional Trainer
The Assisted Functional Trainer hosts a
myriad of benefits from Cardiovascular
Endurance, Balance, and Core
strength. The center platform provides
a step-up/step-down or step-up/step-
over practice while each end offers a
seated-to-standing exercise using the
Comfort Seat provided, or by use from
their mobility device.



Skill Trainer
The Skill Trainer develops Fine Motor
Skills, Coordination, Flexibility and
Balance. Offering multiple challenges
including the Finger Walk and also the
unique Ring Trace. Users will grasp a
colored ring and slide it from one side
of the bar to the other trying not to
allow the ring to touch the inside bar.
The Ring Trace is offered at three
different heights: seated on the
Comfort Seat, standing, or from a
wheelchair.

Proposed New Equipment

Combination Fitness Hub
Combination Hub offer a multi user
environment with four exercise
configurations providing an exercises
for upper and lower body muscles
while promoting core strength, muscle
endurance, and grip strength. The
exercises include: variations of Chin-Up
Station, Push-Up Station and a
Horizontal Chin-Up Station.



Project Management

BPS believes that Project Management consists of four major factors:
identifying and managing customer expectations, clear communication, and
coordination with all parties, scheduling accurate and attainable milestones,
and accountability. 

Overview

BPS believes in actively listening to the customer to understand the project
entirely. These in-depth conversations allow for a design that truly embodies
the customers' desires, budgets, and dreams! Honest up-front communication
is invaluable to reducing stress, containing costs, avoiding disappointments,
and ensuring the final proposal is precisely what the customer envisioned. 

The list below, while not all encompassing, highlights some ways expectations
are addressed and managed. 

Scope of Work - A detailed scope of work helps each party understand their
responsibilities and expected project outcome. 
Completion Time Frame - BPS provides a detailed project schedule based
upon projected start and end dates. Documenting milestones, deliveries,
and critical path identifiers keeps all parties informed and focused on the
ultimate end goal of a new playground area opening on time and without
incident. 
Site Design - Our customers deserve a design that is unique, engaging,
cost-effective, and compliant. BPS provides a site layout, 3D design, color
options, and additional information as required to illustrate the result of the
project clearly. 

Expectations

Communication
Communication of all types is of the utmost importance to the success of any
project. While each project is unique and will have its own requirements, the
list below embodies some of the many ways BPS uses to communicate each
phase of project development. 

On Site Meetings
Both pre-bid meetings and site review meetings are geared toward gathering
knowledge crucial to the successful design and installation of the area. A site 



Project Management

Communication cont'd
review can provide information not readily identified on paper (i.e.,
surrounding neighborhood aesthetics, access/egress requirements, potential
utility lines, and overhead obstructions). 

Construction meetings, when required by the project or warranted due to size
and scope, help to facilitate coordination with other trades, ensuring
scheduling milestones are on track and identify any potential issues to be
immediately addressed. 

BPS requires a final walk through of each job regardless of size and scope. The
walk through allows us to interact with the customer and address the work
that has been performed. During the walk through, the customer will be
provided with any additional items per the contract (i.e., owner's kit, touch up
paint, etc.) and will be required to sign off on the area as accepted. 

Scheduling 
Effective scheduling is one of the essential tools used to ensure the completion
of each project. The parameters of each job dictate the amount of detail
required for effective scheduling. Larger projects that span several weeks will
require an in-depth look at milestones, interdependencies, resource allocation,
simultaneous task completions, and coordination of deliveries to ensure the
installation proceeds in the most efficient manner. 

Accountability
While different individuals may be responsible for various aspects of project
completion, at all stages our customers can expect their sales and
management staff to be available and accountable for each milestone. The
information below represents some of the more relevant areas and how they
impact overall job satisfaction. 

BPS understands that clearly identifying each site's unique characteristics and
looking at the broader picture with regards to the site demographics,
challenges, aesthetics, etc. helps to recognize and plan for solutions to any
potential challenges. Utilities, access points, soil/digging conditions, etc. are
easier to manage when they are noted on the front end of any project. 



Project Management

Accountability cont'd
While there is no way to know every nuance of each project, utilizing this in-
depth form helps to keep job data consistent and thorough and minimize job
site disruption. 

Equipment Ordering and Production - BPS confirms equipment layout,
color selection, and scope of work by requiring a final signature/approval on
the playground design before placing the order. 
Installation - By combining the reports and written communication
discussed earlier in this section, BPS monitors its installers daily to ensure
each job is progressing and on-time. This proactive approach helps us keep
constant communication with our customer on job status, completion
time, and many other factors. Our installers are required to get a final sign
off sheet while still on site and prior to final payment. This again, ensures
that any issues identified were dealt with quickly and thoroughly so that
the customer can be confident the area is safe, compliant, and ready to be
enjoyed before we leave any project.  

A successful Project Management Plan helps to 
successfully manage all four most critical aspects of

each project!



Project Management

Time
Inter-dependency Recognition and Management of Tasks
Allocation of 10% Over Expected Time Frame for Weather
Local Sales and Installer for Quick Response

Cost
Sales, Installation, and Management Review of Solution
Turn Key Pricing with SOW Acknowledgment

Quality
Punch List for Installation
All Sites Are Inspected Prior to Commencement of Work

Safety
OSHA Certified Team Members
Job Specific Safety Plan Developed
0 Reported Safety Violations or Incidents within the State of FL



About Action Fit

Our Story
Founded by a team of health enthusiasts and entrepreneurs, our outdoor
fitness equipment company emerged in response to a growing need for
accessible, engaging exercise solutions – beyond what the “average” gym can
offer. Over the years, ACTION | FIT has continued to evolve as an outdoor gym
equipment manufacturer. We leverage feedback from users and industry
experts to refine our products, and we often collaborate with health and
wellness organizations to jumpstart new initiatives.

About our Action
We offer a diverse range of equipment designed to facilitate dynamic and
engaging workouts in open-air environments. From resistance stations and
ellipticals to pull-up bars and balance trainers, our products cater to individuals
of all ages and fitness levels.

Equipment for Every Ability and Body
We tailor our outdoor fitness exercise equipment to meet various ability levels.
Most of our products offer modification options to accommodate different
needs and preferences for users.

Engineered with ergonomics in mind, our outdoor equipment prioritizes
different ages and fitness levels, helping to minimize the risk of injury and
enhancing the workout experience for users of all body types.



About Action Fit

Maintenance
Unlike indoor equipment, there is very little maintenance needed. However, we
do recommend a yearly review of the equipment. The hardware should be
checked and tightened as necessary. All parts should also be checked for rust
or paint loss and touched-up as necessary with paint. Each facility should
maintain a detailed installation, inspection, maintenance and repair record for
each site.

Warranty
ACTION | FIT comes with a 10 year limited warranty on the FitTech, Active Adult
Fitness, and Traditional lines. Full warranty information is provided on pages 8,
20, and 24 of the ACTION | FIT catalog. A digital copy is also available upon
request.
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