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Summary Explanation/Background:

At the September 21, 2022 Commission Meeting, the Town Commission voted to terminate
the Agreement for Tennis Center Management and Maintenance Service with Elite Sports
and Recreation Management and move forward with a new Request for Proposal (RFP).

The previous RFP in 2020 (see attachment) was for a tennis program only. However, the
bidders were also given the option to provide an alternate proposal identifying a secondary
proposed sport as well as the number of courts that will be used. The secondary proposed
sport requirements included the use of at least one tennis court and had to be played using
a racquet and/or paddle, including, but not limited to: Badminton, Pickleball and Soft



Tennis. As a requirement of the previous agreement with Elite Sports and Recreation
Management, the Town resurfaced and restriped the courts located in Kelsey and Lake
Shore Park. Currently we have two (2) tennis courts located in Kelsey Park (for the general
public) as well as two (2) tennis courts and eight (8) pickleball courts located in Lake Shore
Park.

At this time, staff would like direction from the Town Commission on the structure of the
new RFP. All courts can be restriped to either tennis and/or pickleball courts for a nominal
fee.

RFP Options:

1. Leave the tennis and pickleball courts in their current condition and find a provider that
can offer both a tennis and pickleball program. This would leave us with two (2) tennis
courts in Kelsey Park (for the general public) as well as two (2) tennis courts and eight
(8) pickleball courts in Lake Shore Park.

2. Restripe one (1) of the pickleball courts in Lake Shore Park, revert it to a tennis court
and find a provider that can offer both a tennis and pickleball program. This would
leave us with two (2) tennis courts in Kelsey Park (for the general public) as well as
three (3) tennis courts and four (4) pickleball courts in Lake Shore Park.

3. Restripe all of the pickleball courts in Lake Shore Park and revert them to tennis courts
and find a provider that can offer a tennis program only. This would leave us with two
(2) tennis courts in Kelsey Park (for the general public) as well as four (4) tennis courts
in Lake Shore Park. No pickleball courts will remain with this option.

Recommended Motion: At the Town Commissions discretion based on the information
provided.




