Exhibit C

TOWN OF LAKE PARK
| OUTREACH




The Town of Lake Park is dedicated to keeping

whether it is regarding an upcoming event, office closures due to an impenc

\

significant weather event, our weekly sanitation schedule or anything in bej /



Comcast Chatr
Constant Contact

Facebook
Mailings
Newsletter

Nextdoor
Website



e’

* Messaging sent in three languages
« Calls come from 866-419-5000

Contact Groups: Staff, Commission, CAP (entered manually)
General Public (added by ONSOLVE or individual sign-up)

Total: 4,225 phones (4,218 contacts)



3LIC MEETINGS ON

WWW.LAKEPARKFLORIDA.GOV

_. WELCOME TO LAKE PARK
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Constant Contact

« Email to general or targeted audience
e Children and Youth
« Commissioners

« CRA

 E-news

 Events

 Lake Park Businesses FA_=ni

 Library B%%?_NWOHI( Gl GOy K0

yjwes OF 0
ON ELECTION DAY !

 Total contacts: 3,777

POLLWORKERS
ARE NEEDED

* The Town actively collects residents’ email addresses
at events such as workshops and community meetings

Average Lake Park Constant Contact email open rate: 42% o
Average overall Constant Contact email open rate: 31.5% yaSal | TR




CRA: 2,
Library: 322 Followers

Most frequently used resource for Town, CRA and Library notifications

Also used to create “Facebook Events” for Sunset Celebration, Back 2 School
Extravaganza, Etc.

Content created internally and
by Strategic Marketing

Regularly Updated By Town

S Town of Lake Park

Rmife Q9 -H0-D

Easily Shared By Followers



Mailings

« Used discerningly due to the associated
cost and pursuant to requirements in the
Town Code for certain types of
notifications

Sondaj Kominote sou
Sistém Ekleraj Lari a

Vil la 8p evalye opayon pou i ke
para majorer & sistema de modanize sistde akderaj nitydl lnrt
alumbrado plblico exdstents y estd yo epi ! ap solishe patisipasyon
pidiendo &l aporie del pibiico pars pibtiik 18, pou s@vi now kdm gid 1& n
ayudarmos en ls seleccion de niveles op deside ki névo eldera) n ap
O lluminacién pars el futuro,
nclizyendo el astilo de las kiminarias
visles y |os sitios gue necesitan
majorfa. Informacion sobre el
alumbrado pibico sctus de Lake
Park estd disponibie en ¢f sitfo web
de la Cludad Por favor respotder
anies det 31 de oclutre del 2022,

« Always in three languages (English,
Spanish, Haitian Creole)

e Disseminated by the :
creating department TNOTEIGATIONOF

LAWN WATERING RESTRICTIONS

THE TOWN MAS ADOPTED THE SOUTH FLORIDA WATER MANAGEMENT DISTRICTS YEARSOUND LANDSCAPE IRRIGATION
CONSERVATION MEASURES, WHICH LIMT LANDSCASE SURIGATION, INCLUOTG LAWNS, TO TWO DAYS PER WEEK (FLEASE 368
ATTACHMED ORDINANCE) THESE RESTIICTIONS APPLY TO RESIDONTIAL. COMMERCIAL, INSTITUTIONAL, GOVERNMENTAL AND
INDUSTRIAL USERS  EFFECTIVE (MMEDIATELY, LAWN WATERING MAY ONLY TAKE PLACE BETWEEN THE HOURS OF 500 P M. AND
H40 AN, ON THE DAYS INDICATED 4 THE TASLE RELOW
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 Current list includes more the

« Features major stories, property of the month, and event flyers;
recent updates include staff anniversaries and mayor’s message




Nextdoor

* Nearly all Facebook content created in-house is also posted on Nextdoor
e Currently at 1,504 members

« Posts also appear in “Best Lake Park” Nextdoor forum

« Only updated by Communications Department staff or designee

 Regularly updated

» Easily shared

Town of Lake Park

Edit page description £ Share

Town of Lake Park
1,504 members Invite

a [# Post 1,148 claimed households
5 neighborhoods




« Easily navigated
prominently displayed on the “home” page
G 1 o e nank
 Front page includes a feature allowing users SSRGS TR SR D
to request the Town’s newsletter, resulting in ‘
a minimum of five new requests EVENTS
per month

Celebration Commemorative Book

1]
Y

Park Avenue Lane Reduction (Road Diet) - Public
Workshop

STORY TIME




This situation iIs not unique to the

Town of Lake Park. /



Stakeholder | Connection to the | Population | Typical players
issue size

Highly Thinks about this | 6-12 people Activists, Agents of change, Innocent
Involved issue daily or (0.001%) bystanders, Proponents of change,
Decision makers

Attentives Thinks about this | 20-50 or Policy Experts, Journalists, Civic Leaders,
issue people (1%) Politicians, CEOs, consultants
weekly/Monthly

Browsers Thinks about this  1000s or Members of political
issue Annually (9%) parties/associations, citizen journalists,

press readership, facebook friends

General Every 1 or more Everyone The Electorate, ratepayers
Public years/during an else / (90%)
election cycle

*Courtesy Of Zencity, a consulting firm contracted by the Town to support and enhance stakeholder engagement.



outreach efforts.

Sharing the Town's Facebook posts on your own Facebook page c
other social media will help to saturate the audience and demonstrate

your support of the event/subject/etc.

Flyers that are received in emails can be printed and shared
with constituents.







