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Expanding  our Partnership with Lake Park
• Implementing the Visions Lake Park Plan
• New Hotel

• Resort Style
• Meeting/Event Space

• Boat Storage
• Marina Operations

• Public Marina
• Parking and Boat Launching
• Full Public Access

• Marina Expansion and Upgrades
• Community Communications
• Utility Upgrades

• FPL & FPU
• Seacoast



Build a 
mixed-use 
commercial 
catalyst as the anchor 

to the redevelopment plan 
that will promote long term 
stability for the Marina and 
the Town’s waterfront. 

Resort Hotel

Meeting/Event Space

+/-15,000 SF Retail and 
Restaurant 



Build a mixed-use 
commercial 
catalyst as the anchor to 

the redevelopment plan that will 
promote long term stability for 
the Marina and the Town’s 
waterfront. 

• Dry boat storage

• +/-200 dry slips 
accommodating 38’ vessels

• Captain’s Quarters

• Event Deck



+/- 44 Slips to accommodate 40’ vessels

+/- 26 Slips to accommodate 50’ vessels

+/- 24 Slips to accommodate 60’ vessels

+/- 47 Slips to accommodate 70’ vessels

+/- 12 Slips to accommodate 80’ vessels

Total of +/- 153 Wet Slips

Promote the public 
character of the 
Lake Park Marina 
through improvements to essential 
services and operations of the 
facility to stabilize revenue 
generation.

Goals for expansion:



Marina Operations

• Public Marina – Same Name

• Improved public boat ramp

• Supporting Lake Park

• Sunset Celebration Festival

• Expanded marina amenities

• Potential to add a restaurant



Unparalleled 
Experience in the 
Town of Lake Park

Forest Development has collaborated with the 
Town of Lake Park for over Five years while 
working on the design, entitlement, permitting 
and now construction of the waterfront 
development Nautilus 220. Nautilus 220 is the 
first development to invest in the Vision Lake 
Park created by the Town that re-imagines the 
entire Federal Highway corridor from Silver 
Beach Road to Kelsey Park, including the Lake 
Park Harbor Marina. With the N220 
development being directly adjacent to the 
Marina property, our team has a unique 
understanding of the importance the Harbor 
Marina and waterfront assets have for the 
residents of the Town.





Monitoring and Compliance

• Insurance of performance and payment of subcontractors
• Include bonds as needed
• Compliance with Comprehensive Plans
• Monitoring of project required by Lake Park
• P&P Bonds, LOC, and other Security must comply with F.S. 255.05
• Standard Fees, lease payments, service payments
• Compliance with Comprehensive Agreement and all leases
• Address Material Default of the Comprehensive Agreement
• Expiration or Termination of Agreements
• Inspection and monitoring by Town’s representative
• Include safeguards in case of material default



Letter of Intent



Benefits to Lake Park

• Increased Ad Valorum Income with minimal 
expenses

• Economic Development

• Vision Lake Park anchor development

• Pay off  Marina Improvement Debts

• More local jobs

• Improved recreational center

• Improved local Marina

• Improved Lake Park waterfront



Payments to Lake Park



Upcoming Key Dates

November 16, 2022  
Public Presentation at Town Commission Meeting

December 7, 2022 
Approval Vote for the Comprehensive Agreement

Spring 2023 

Submit site plan applications for Hotel and  Boat Storage



Preliminary
Schedule



• Construction started Jan 2022
• Structure underway

• Full shell permit issued
• Completion Q4 2024





Next Steps

• Finalize and execute 
the comprehensive 
agreement

• Initiate site plan 
approval process

• Hotel

• Dry boat storage

• Define marina plan 
and start permitting 
process
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