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Summary Explanation/Background:   
 

The Resolution for approval of the ground lease between the Town of Lake Park and 
Forest Development P3 LPM, LLC for the Hotel Component of the P3 Project for the 
Enhancement of the Lake Park Harbor Marina is an agenda item for this 1/3/2024 
Commission meeting. 

The purpose of this agenda item entitled Progress Report on P3 Ground Leases is to 
report on the status of the remaining P3 ground leases, i.e., for the Boat Storage 
Component, the Public Marina Component, and the Marina Restaurant Component.  
Staff is in the process of scheduling a meeting with Don Delaney of Strategic 
Development Initiatives Inc., Larry Zabik of Zabik and Associates, the Town Attorney, 
Peter Baytarian and Forest Development’s attorneys to discuss the status of the 
remaining P3 Ground Leases. 

 
 

Recommended Motion:  There is no recommended motion.  This agenda item is 

informational only. 


