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Summary Explanation/Background:

Due to a current staffing shortage within the Town’s Sanitation Division (operating at approx. 50%
capacity), the Public Works Department has identified an opportunity to revise the Town’s sanitation
collection schedule in an effort to identify and improve operational efficiency while preserving equipment
and maintaining essential services.

The proposed schedule, if approved, would organize weekly sanitation services by waste type and
equipment usage, limiting service overlap and equipment changeovers. This proposed change would
introduce a streamlined structure that is expected to enhance predictability for both crews and residents,
improve utilization of the grapple/clam and side-loader equipment and provide built-in recovery flexibility
for delayed services.



The Public Works Department is requesting an opportunity to outline the proposed changes and potential
improvements to the delivery and customer service for this important service.

If approved, the proposed changes would be included within 90-day pilot program, which will enable the
Department to receive input from the community, the Commission and the Town’s staff on whether this
proposed change improves sanitation collection and improves the quality of life within our community.

RECOMMENDATION:

N/A — Discussion by the Town Commission and provide direction on a proposed new pilot program related
to the proposed changes to the Town’s sanitation collection schedule.



