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Article 10 of the P3 Comprehensive Agreement, which was approved by the Commission on    
August 2, 2023, provides that the Developer shall submit quarterly to the Town an updated timeline 
accurately reflecting progress achieved and any anticipated changes in the Critical Path.   
 
The purpose of this workshop is to provide to the Town a public progress report to show where we 
were as exhibited in the Master Critical Path dated “9.11.2024”, what we’ve done as exhibited in the 
Annotated Exhibit B to the P3 Comprehensive Agreement, and where we are going as exhibited in 
the updated Master Critical Path (dated “2.21.2024”). 
 
This workshop will be the third of regular quarterly updates on the P3 Marina Development Project 
for the Lake Park Harbor Marina to be provided to the Town Commission by Lawrence Zabik 
President of Zabik and Associates. 
 

Recommended Motion:  There is no recommended motion as this is a workshop. 


