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Summary Explanation/Background: In 2021, the Town Commission approved moving
forward with a SMART Performance assessment tool that was Goal oriented. Attached is
the evaluation form that established the evaluation categories approved by the Town
Commission. Those goal specifications are as follows: Mayor O’Rourke, Community
Development, Vice Mayor Kim Glas-Castro, Infastructure, Commissioner Flaherty,
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Financial Management, Commissioner Linden, Communiations and Commissioner
Michaud, now Mayor Michaud Community Engagement.

Sometime has passed since the assignment of goal categories. Erin Flaherty was replaced
by Commissioner Mary Taylor and recently Mayor O’Rourke was replaced by now Mayor
Roger Michaud. The vacant seat was recently filled by newly elected Commissioner Judith
Thomas.

Commissioner Taylor agreed to take on Financial Management. However, | plan to discuss
the SMART Goal setting initiative created by the Town Commission with Commissioner
Thomas on Tuesday of this week (the week of 4/10/23 through 4/15/2023). The only goal
category not assigned is Community Development. If Commissioner Thomas decides to
take on this category, | will work with her to develop specific goals for the Community
Development category.

Recommended Motion: No motion is necessary other than input on the category of
goals.




