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John D’Agostino 2021/22 Objectives
Form JD-A
Communications

1. Communications with Commissioners and CRA members
a. A weekly meeting with each commissioner for approximately 1 hour, in person or by
phone/zoom to discuss the current affairs of the Town, including upcoming agenda items.
b. A weekly update of all current projects, (form JD-C) and potential future projects.
A monthly call to CRA Board Members.
This does not include any updates during or at a regular Commissions/CRA meeting.

{. Communications with Commissioners on prospective and ongoing business development.
ﬁ' Any meetings with Staff, or in person, by phone, e-mail or regular mail that involves
business openings, business closings, meetings with developers, or prospective business
interests in Lake Park. This would be included in the regular scheduled weekly meeting with

the commissioners.

3. Communications with Staff
a. A written monthly update report from each Department Head that is shared with each

commissioner.

b. Updating, within a week, on an as needed bases, on any Department Head new hires,
resignations, retirements and terminations.

c. Updating on any current and future special events sponsored by or supported by the Town.
This would be included in the regular scheduled weekly meeting with the commissioners.

4. Communications with Residents/Business
a. Improve communications with residents by increasing the number of multimedia followers.

b. Quarterly meeting with businesses in and out of the CRA.
c. One or more, in-person, activities for the community monthly.

5. Otbhers
a. Share e-mail lists between code red?
b. Sharing e-mail lists between Constant Contact?
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Roger Michaud

Goals for Community Engagement.
Community block parties: engagement with neighbors.
NFestivals in the CRA

Community Focus Forums. In Pocket Parks:
Topics/workforce housing, environmental initiatives, code ordinances are outdated.



