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C R E A T IN G  A N  

ID E N T IT Y

Welcome to Lake Park



W H Y  T H IS  M A T T E R S

• Exist ing Condit ions: today, visitors receive li t t le 
indicat ion they have entered the Lake Park

• Benef it s:
⚬ 🏙🏙 Id e nt it y
⚬ 🚗🚗 Visib ilit y
⚬ 🎉🎉 Eve nt  Promot ion
⚬ 💼💼 Ec onomic  De ve lop me nt
⚬ 📍📍 Wa yfind ing
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P O T E N T IA L  L O C A T IO N S



Research
↓

C o nc e p t s
↓

Bo a rd  Inp ut
↓

Fund ing / Pha se s
↓

C o nst ruc t io n

N E X T  S T E P S



P R O C U R E M E N T  S T R A T E G Y  O P T IO N S

Why Compet it ive Solic itat ion Process
• A f ormal compet it ive solic itat ion would allow the CRA to obtain proposals f rom qualif ied vendors f or the 

design, f abricat ion, installat ion, and programming of  the Gateway Signage Project .
• Benef it s:

⚬ ✔ Enc o ura g e s c o mp e t it io n a mo ng  q ua lifie d  ve nd o rs
⚬ ✔ Allo ws c o mp a riso n o f d e sig n o p t io ns, p ric ing , a nd  p ro je c t  a p p ro a c he s
⚬ ✔ Ensure s se le c t io n b a se d  o n q ua lific a t io ns, e xp e rie nc e , a nd  o ve ra ll va lue

• Time line  C o nsid e ra t io ns:
⚬ A c o mp e t it ive  so lic it a t io n wo uld  re q uire  a d d it io na l t ime  fo r:
⚬ De ve lo p ing  p ro je c t  sp e c ific a t io ns
⚬ Ad ve rt ising  a nd  re c e iving  p ro p o sa ls
⚬ Pro p o sa l e va lua t io n
⚬ C o nt ra c t  a p p ro va l

• While  t his a p p ro a c h p ro vid e s a  t ra nsp a re nt  c o mp e t it ive  p ro c e ss, it  wo uld  e xt e nd  t he  p ro je c t  t ime line  
c o mp a re d  t o  ut ilizing  a n e xist ing  c o o p e ra t ive  p urc ha sing  a g re e me nt .



P R O C U R E M E N T  S T R A T E G Y  O P T IO N S

Why Cooperat ive Purchasing?
• Staf f  is evaluat ing the use of  an eligible cooperat ive purchasing agreement  (“piggybacking”) to st reamline 

procurement  and expedite project  implementat ion.
⚬ Be ne fit s  inc lud e :

￭ ✔ C o mp e t it ive  Pric ing
• Ac c e ss t o  p ric ing  e st a b lishe d  t hro ug h a  p rio r c o mp e t it ive  so lic it a t io n p ro c e ss.

￭ ✔ Fa st e r Imp le me nt a t io n
• Re d uc e s t he  t ime  ne e d e d  t o  d e ve lo p  a nd  a d ve rt ise  a  se p a ra t e  so lic it a t io n.

￭ ✔ Pro ve n C o nt ra c t o r Exp e rie nc e
• Allo ws t he  C RA t o  ut ilize  a  c o nt ra c t o r wit h d e mo nst ra t e d  suc c e ss o n simila r munic ip a l p ro je c t s.

￭ ✔ Pro c ure me nt  C o mp lia nc e
• Any c o o p e ra t ive  p urc ha sing  a g re e me nt  wo uld  b e  re vie we d  t o  e nsure  c o mp lia nc e  wit h a p p lic a b le  

p urc ha sing  re q uire me nt s a nd  d e t e rmine d  t o  b e  in t he  b e st  int e re st  o f t he  C RA a nd  To wn.



P O T E N T IA L  V E N D O R

Kenco Signs
• Kenco Signs has completed gateway signage and elect ronic message board projects f or municipalit ies 

throughout  Florida, including:
⚬ C it y o f St ua rt

￭ G a t e wa y mo nume nt  sig na g e
￭ Dig it a l me ssa g e  b o a rd  int e g ra t io n

⚬ Villa g e  o f Pa lm Sp ring s
￭ G a t e wa y sig na g e  imp ro ve me nt s
￭ LED me ssa g e  b o a rd  syst e ms

• Ke nc o  Sig ns ha s b e e n id e nt ifie d  a s a  q ua lifie d  ve nd o r wit h e xp e rie nc e  d e live ring  munic ip a l g a t e wa y sig na g e  
a nd  e le c t ro nic  me ssa g e  b o a rd  syst e ms.  St a ff is  re vie wing  c o mp a ra b le  p ro je c t s a nd  c o o p e ra t ive  p urc ha sing  
o p p o rt unit ie s t o  d e t e rmine  t he  mo st  e ffic ie nt  p ro c ure me nt  a p p ro a c h fo r t he  C RA Dist ric t  G a t e wa y Sig na g e  
Pro je c t .
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