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December 30, 2025 
 
VIA ELECTRONIC DELIVERY 
 
Mr. Richard Reade, Town Manager 
Town of Lake Park 
535 Park Avenue 
Lake Park, FL 33403 
rreade@lakeparkflorida.gov 
 

RE: Courtesy Notice of Complaint Filed by Forest Development P3 LPM, LLC 
Against the Town of Lake Park (the “Town”) Regarding its Failure to Perform 
Under that Certain Comprehensive Agreement Entered into by and between 
the Town and Forest Development on August 2, 2023 (the “Comprehensive 
Agreement”) 

 
Dear Town Manager Reade: 
  

For the last six months, Peter Baytarian and Ray Graziotto have attempted in good faith to 
exercise their rights under an executed and approved Comprehensive Agreement that exists 
between the Town and Forest Development P3 LPM, LLC. Without waiving those rights, they 
have also met with you in good faith to address how that Agreement could be refined or amended 
to accommodate concerns raised this year by elected officials who might not have considered or 
voted on the Agreement. In light of the fact that you were not Town Manager at the time of the 
Agreement’s approval, we have also attempted to listen to you and navigate that fine line between 
incorporating your suggestions and not deviating from the letter and spirit of the original Public-
Private Proposal (the “Proposal”), which served as the foundation for the Agreement and its 
contemplated development plan.  

 
Unfortunately, your demands fail to appreciate our client’s legal rights under the existing 

Agreement, fail to consider the negative economic consequences associated with our client 
acceding to your demands; and, if accepted, would so deviate from the original Proposal as to 
vitiate the entire process that our client and the Town worked so hard to accomplish. It would also 
deprive the Town and its residents of an amazing amenity that would, as planned, serve as an 
economic and social catalyst for the Town’s responsible growth. 
  

We have filed the attached Complaint with full recognition that, at first, it may not be 
received well by you and the Town. We want you to know, however, that we are not suing you for 
damages and are merely seeking a re-affirmation of our rights under the Agreement so that we can 
move forward as previously approved. If you disagree with our position, we will rely upon the 
court to address our competing positions.  
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Consistent with our past engagement with you in good faith, and should you wish to 
reciprocate, we are happy to re-engage with you and to do so under the auspices of a professional 
mediator. If that is not the path which you wish to take, rest assured we will continue to do whatever 
we can to exercise our rights without the unjustified interference which our clients have faced as 
they attempted to exercise their contractual rights under the Agreement.  
   
 

 Sincerely, 
 
 
 
       

   John K. Shubin 
   Liana M. Kozlowski 
   Hannah P. Stevenson 
   For the firm 

 
 
cc:  Thomas J. Baird, Town Attorney (tbaird@jonesfoster.com) 

Peter Baytarian (peter@forestdevelopment.com)  
Nadia DiTommaso, Community Dev. Director (nditommaso@lakeparkflorida.gov)  
Lee Feldman (lfeldman@theeuclidgrp.com) 

 Raymond E. Graziotto (raymond@skholdings.com)   
 Larry Zabik (lzabik@zabikandassociates.com)  
 
bcc: Town Mayor & Commission 
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