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Summary Explanation/Background:

The Library Director’s Report is a way to explain the various activities that take place in the Library. In
this agenda, we will cover the current Library Budget and the current programs available to the public.
We are requesting feedback from the Board of which programs the members wish to see at the Library
and which programs they wish to discontinue.

We wish to discuss with the Board future programs to include in the next fiscal year budget.
Over this year, we will discussing the following topics:

e Annual Report
e Long-Range Strategic Plan



We have provided samples of the Annual Report and Long-Range Strategic Plan. As these topics move
forward to an agenda, we want everyone to begin thinking of items to include in each. Our plan is to
bring these subject matters before the Board as follows: the Annual Plan discussion will take place in
June 2025. The Long-Range Strategic Plan will come before the Board in September 2025.

At the end of this discuss we will ask which items and services to include in the budget and which items
the Board would like to exclude from the budget.

Recommended Motion:

I move to include the following items and services in the upcoming proposed Library budget:



