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The Problem in Palm Beach County

Together, the District and State have disrupted the revolving door of overdose.
It's time we do the same thing to the revolving door of mental health.

Behavioral Health: Palm Beach County, 2024(2)
Lack of Healthcare Pressure - Mental Disorders ~ |Count |

Treatment Worsened Ed Visits for Mental Disorders (18+) 13,068
Symptoms P :
Hospitalizations for Mental Disorders (18+) 10,956
Pediatric ED Visits for Mental Disorder 969
Discharge CYCIe Pediatric Hospitalizations for Mental Disorders 1,792
orrelease  Of Crisis Total 26,785

(
Involuntary Baker Act Palm Beach County
An Alternative to Baker Acts. via Justice System: Residents with 3 or
Incarceration Baker Act Data, Palm Beach County more EclEEet
or Baker Act July 1, 2024 - June 30, 2025 . .
(Provisional)(3) P—S 7800 P—S 408
.
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Breaking Down Silos in Mental Health

Physical Health Emergency

Personin Emergency
Crisis Department

(M=)
1| L
Personin Crisis Call 23-Hour
Crisis Center Stabilization
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Operation C.O.A.S.T.
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Police Pilot “Somewhere to Go”

Baker Act! Police take them

straight to Baker Act Facility -
T ! P
Baker Act Facility 7 Health Care District | MANGONIA PARK CLINIC

Buts.nmathing OF PALM BEACH COUNTY
e ﬁ

f *
| .-I - I; ?_ VOLUNTARY -.Q - | /]
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Non-violent,
Men-criminal,
Mo medical needs

a -/

Disorderly Person (who obviously might be MNot Baker Act! Transfer to the Health Care Police officers wait for
having a mental health or substance use crisis) Per pnlice assessment District Mangonia Clinic patient to be assessed

Medical and Mental Health Triage assessing for
inveluntary commitment and/or higher level of care

POSITIVE NEGATIVE
Does NOT meet Baker Act Criteria

POSITIVE Meets Baker Act criteria

/ X - IS Patient receives outpatient services
, ; at Mangonia clinic:
\_ - Y » Psychiatric Assessment

« Medications

» Psychosocial and primary care assessment
« Care coordination (transportation,
housing, food, ete.)

a
If POSITIVE, HCD team members will If the Baker Act is determined, police will take If NEGATIVE, police leaves After a few hours, patient is discharged home with
brief disposition recommendations the patient walking to the Baker Act facility follow-up appointments and a treatment PLAN

with the police

\@ OPERATION C.O.A.S.T. Health Care District
OF PALM BEACH COUNTY

Crisis Outreach and Support Team
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Program Criteria for Same Day Encounters

Behavioral Health Pilot Program

Call before transporting/referring to our
Community Health Center in Mangnia Park

561-642-1040

2051 45th Street, Suite 300 (Building A)
West Palm Beach, FL 33407

@ Health Care District

OF PALM BEACH COUNTY

Criteria for Referral to Behavioral Health Pilot at our
Community Health Center in Mangonia Park

v" Does NOT meet criteria for Baker Act in the field

v" Does NOT exhibit violent or aggressive behavior in the field
v" Does NOT require handcuffs in the field

v' Does NOT meet criteria for EMS call in the field

v IS WILLING and volunteering for for transfer to Mangonia
Park Community Health Center as a consensual encounter

If possible, please call ahead 561-642-1040
to provide ETA and Patient Name and Date of Birth.

OPERATION C.O.AST.

Crisis Outreach and Support Team

Only bring an individual to the Magnolia Clinic if they
meet the following criteria:

« Does not meet criteria for Baker Act

- Does not exhibit violent/aggressive behavior

» Does not meet criteria for EMS call

« Does not require handcuffs in the field

» Anxiety, panic, or behavior escalation in public
« Known mental illness with symptoms flare-up
- Frequent utilizer/system “revolving door” cases
« Family, friend, caregiver, calling for help

« Is willing and volunteering for transfer to the clinic as a
consensuadl encounter
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Health Care District
COMMURNITY HEALTH CENTERS

C.0.A.S.T Somewhere to Go Program
8/1/2024 - 41712026

OPERATION
CO.AST.

©

Visits

AE

255

Unique
Patients

&

Existing HCD
Patients

P

LLoars |
39 (17%)

Origin of Referral

PBsO Officer [l 14% (35)
Not Recorded || 9% (22)
Riviera Beach Police Depar.. [J] 5% (12)
South County MRT | 4% (9)

wpB Police NN 55% (148)

@)

O

Homeless
95
19

Street
Shelter
Unknown
Other

33% 67%

Came Back to see
a Psychiatrist

22 31

Was Seen by
Psychiatrist

123 (52%)

Upcoming
Apps

22

Volume by Officer

Total Unique | | Dispatch Call Type

Officers

&

83

Trespassing . 37 (14%)
Loiterer . 35 (13%)
Other . 33 (12%)
Drugs I 24 (9%)
Drunk | 11 (4%)

3 3 3 3 22
- o —_—

2350

134 (52%)

5
Doubllng 4
3
Transmo.. 1

Age

Race

Came Back to see
BH provider

22 31

Was Seen by
BH provider

&

96 (41%)

Missed
Apps

iy
-
HO

173

Unique Officers over time

8 8 8 g1 7 6 6
o—t—g 4 43 33

Aug Oct Dec

Sep Nov Feb Apr Jun

Suspicious person I 9 (3%)
Disturbance IB(S%}
Unwelcome Guest |5 (2%)

Vagrant 3 (1%)

Feb Apr

- BIECk - ‘

Ethnicity

Came Back for
Primary Care

28 43

Was Seen by
PCP

A5

34 (14%)

Pt has not
returned

pts. seen >6 weeks ago

®

141

Recommended Disposition

N/A
[ Patient did not follow Recommended Disposition
[ Patient followed Recommended Disposition

Baker Act _ 35

MNo Disposition Entered .
Other || 8

Transfer to medical hospital I 3

28

4%
Medicare

27%

Managed Care 61%

No Insurance

Monthly Volume

B Patiant was seen

24

1 14

L
a
L

.
-
3
z

llJ
wn

22

|| Patient Refused Services

3

=
=
rl

Actual Disposition Not followed

Patient left without being seen 9 (82%)
after triage, Refusing Services -

Not Recorded 1(9%)

Baker Act | 1(9%)

Mental Health or Me_. -1 02 (38%)




Health Care District

¥ COMMUNITY HEALTH CENTERS

C.0.A.S.T Somewhere to Go Program
8/1/2024 - 4/7/2026

Unique Visits
Patients

&

228 255

Existing HCD
Patients

s |

Loavs |
39 (17%)

Was Seen by
Psychiatrist

123 (52%)

BHT
Documentation

89%
227/255

Initial Safety
Triage

84%
214/255

Secondary
Triage

164%
54/33

Arrival to Triage completion

<10 Minutes [ 143 (56%)
10-15 Minutes [JIll 37 (15%)
15-20 Minutes [Jij 27 (11%)
20-30 Minutes [ 12 (5%)
>30 Minutes |3 (1%)
Not Recorded [l 33 (13%)

Screening Results on Initial Triage

Screened Positive for

Suicide (C-SSRS)

s

| DAYS

35/193 (18%)

C-SSRS Risk Score

High Risk [ 27 (11%)
IModerate Risk I 8 (3%)

Not performed - 62 (24%)

Screened Positive for
Violence (Broset)

| 15
| DAYS
3/193 (2%)

Screened Positive for

Screened Positive for

Screened Positive for

Homicide Risk (Vrisk 10)

s

l DAYS

20/127 (16%)

Hallucination

s

l DAYS
12/93 (13%)

Confusion

s

l DAYS
441212 (21%)

Care Coordination Done: 162 (69%)

Insurance needs or Disability
Addressed

9 (6%)

No

( 61 (38%)
Yes :

92 (57%)

73% Housing Addressed

Ht re]ected nousmg solution ottered
22 (14%)

No
38 (23%)

Solution Found
63 (39%)

53% Transp. Addressed

Bus Pass
Other non-emerg. Transporg (7%)
34 (21%)

Mot Entered
75 (46%)

53% Food Addressed

Yes 2 (2%)

23 (27%) N0 Feod Stamp Application
25 (29%)

Pt doesn't meet Food Stamp criteria
36 (42%)

Employment Addressed

Yes, Connect to an employment agency
25 (15%) 18 (11%)
No

Yes 20 (12%)
19 (12%)
1 1&‘ li

No, patient has a job
80 (49%)




Health Care District
COMMURNITY HEALTH CENTERS

C.0.A.S.T Somewhere to Go Program

8/1/2024 - 4/7/2026

Top 20 Primary Visit Diagnosis

Schizophrenia Spectrur | NN N A NS I N K 1 25
Alcohol Related | O N KX KA KA KA 25
Depressive Disorder [[IEIIEEEEEREBERH 15
Other Mood Related [[EE DN 14
Cocaine Related [[IIIEE A EDEBEH 14
Other Substance Use Related [[IENNEZENE] ©
Homeless [IENIEEIERED @
Opioid Related [JIENNIENEEE 8
Bipolar Spectrum [IENNEKEIERE7
Psychosis, unspecified psychosis t.. [[IIEIIN 4
Cannabis Related [JIENNE] 4
Adjustment disorder, unspecified ty.. |[IIEIIN 4
Insomnia Related [ENENIEN 3

Number of Diagnosis per Patient

64 pts

| 1

>5

Top 20 All Visit Diagnosis

Cocaine Related |IECHNNN SO AN NI 2 1 1] 28
Alcohol Retatec! | M S 1 I IO 0 NI 1 35
Homeless ICHNN ICR ER 0O 20
Sehizophrenia Spectrur | I T A N R A 1 5
Opioid Related [IENIEN DD 12
Depressive Disorder [N I EAOMEAOO OO0 HME 25
Other Mood Related |G 24
Generalized Anxiety [JENIDIEIDHHMD 10
Other Substance Use Related [[IIERINDDD 11
Bipolar Spectrum [JENHUOOHDDHM 12
Cannabis Related [[INEEE A A0 17
Insomnia Related [IEIEKIE 4
Seizure disorder (HCC Risk Code) 4
Antisocial personality disorder (HCC Risk Co.. 2
Chronic post-traumatic stress disorder (PTSD) 7

Top 20 Problems

Depressive Disorder 22120 ][] TR
Alcohol Related HEEEBEEREREN I 43
Schizophrenia Spectrum [IEENENNNERNNCENEEN EREHNQD 37
BMi Over 25 IEEHENIENIEN ENEREIININIRNNND 35
Cocaine Related | KNI ICENN BEN R NIRIND 34
Other Substance Use Related [ENEIEEREREENND 27
Tobacco Related [NEGEZ N il 26
Homeless |INECHINNINERNN BEI N 26
Generalized Anxiety “llllﬂ 24
Other Mood Related [IEEEEINE 21
Insomnia Related [EENEIAL 19
Bipolar Spectrum [IENNEIENNININID 17
Opioid Related [ENIIENERIRIL 15
Essential hypertension [IEEZN 12
Psychosis (HCC Risk Code) 11
Hypertension [INICIIN 11
Chronic post-traumatic stress disorder (PTSD) 11
Cannabis Related [[NEIRINRE 11
Hyperlipidemia 8

Gastroesophageal reflux disease “ &




PBSO CRT - “Someone to Respond”

Non-violent, Police take them straight
Non-criminal, ] to Baker Act Facility
No medical needs, Baker Act!

Baker Act Facility
Baker Act?

C—

Unmarked Police Car

Unmarked Police Car
(for children and elderly)

MRT Team If the Baker Act is determined, police car or undercover
- Undercover Palice Officer police will transport the patient to the Baker Act facility
-HCD Peer Not a Baker Act!

*4 Regions Covered BRI  vicntally Disturbed

Tuesday-Friday : 8am-6pm ol MANGONIA PARK CLINIC

Health Care District

OF FALM BEACH COUNTY

MANGONIA PARK CLINIC .
VOLUNTARY

&

{#) Health Care District

Unmarked Police Car

ERl Staying in the community (R AT Transport to Mangonia Clinic JrCEE ST

for patients who need: for patients who need:

- Deescalation - Immediate attention and outpatient services
- Qutpatient appointment - Cannot wait for cutpatient appointment
-SDOH, ete - Meed medication right away

\@ OPERATION C.O.AST. Health Care District

Crisis Outreach and Support Team OF PALM BEACH COUNTY




(&) Health Care District

@

OPERATION
COAST.

6/1/2024 - 4/7/12026

PBSO and HCD Crisis Response Team (CRT) Program

"Someone to Respond” Mental Health Crisis Co-Responding Unit Data

Number of Visits

560

Unique Patients

&

514

72

46

Duplicated
Patients

Homeless

@

54 (10%)

Existing HCD
Patients

P ]
Loars |
62 (12%)

Pt. Agreed to
Disposition

&% &

1 67%

Unit RealTime
Response
(In progress)

% Follow Up at

@

56%

HCD after Sched.

f g\ [ _\__/I_‘
UZJUX\B lr“]l

50% 50%

Payer

21%
Managed Garﬂ

75%
No Insurance

Age
<18
13%

Race

Unreported
219
43%

Ethnicity

Unreported
245
48%

18-45
47%

American | [Jl] Asian

45-65
26%

=65
15%

Other Il Vore th

Recommended Disposition

HCD Scheduled Ill 157

Involuntary Transfer 136 137

ol 33 30 | BEE
Outpatient scheduled elsewhere [Ei o 40
Higher level of Care (voluntary) I"”IEB
Follow up with CRT team scheduled p#d 22

Armrest 1

Unit Response Time to Scene

<15 Minutes [ 150 (27%)
15-30 Minutes [N 235 (50
30-60 Minutes | 43 (8%)
Not Recorded = 29 (5%)
15-30 Minutes;<15 Minutes 1 (0%)
<15 Minutes;15-30 Minutes 1 (0%)

Call Origin (1/26/25)

911 Dispatch -225 (58

Ground officer request . 111 (28%)

Other I 54 (14%)

’
%

)

Not Hisp/Lat
213
41%

Came Back to see an HCD provider

] >39

| pars DAY
104/228 (45%) 261229 (11%)

(=]
129/229 (56%)

CRT Members on Scene (1/26/25)

Peer, MHP and Detective _ 242 (43%)
Not Recorded - 172 (31%)

MHP and Detective - 96 (17%)

Peer and Detective . 50 (9%)

Monthly Volume (unit operates 4 days per week 8:00AM - 6:00PM)

13 11 21

2 ----

Oct Nov Dec Jan

Jun Jul Aug Sep

Feb Mar

Apr May Jun

WEEH

.---- ------ I.i

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

PBSO Dispatch Code for Call (Signal)

I 281
[ K]

[ B

52

Miscellaneous (68/14
Mental illness/baker act (20
Attempted suicide (32
Welfare Check (84
Domestic Dispute (38) |19
Suspicious Mental Health (79/22/13) |11
Other (76/51/39) |10
Other 3
Signal 73 OD drug overdose 1

Unit Intervention Location

Private residence | 374 (67%)

Street [J] 71 (13%)
Business Building [Jj 50 (9%)
Not Recorded | 21 (4%)
Small Business | 15 (3%)
Hospital | 13 (2%)
Other | 12 (2%)
School 4(1%)

Unit Intervention Duration

<15 Minutes | (17) (3%)
15-30 Minutes [l (125) (22%)

1-2 Hours | (19) (3%)
>2 Hours (3)(1%)
Not Recorded [JJJJJJ (140) (25%)

30-60 Minutes [ (256) (46%)




Questions?

Health Care District
OF PALM BEACH COUNTY
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