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RESOLUTION NO 2026-011
CITY OF LAKE CITY, FLORIDA

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA ADOPTING THE
EVALUATION AND TABULATION OF RESPONSES TO THAT CERTAIN
REQUEST FOR PROPOSAL NUMBER 003-2026 FOR REPAIRS TO THE CITY
HALL FACADE; ACCEPTING THE BID FROM INNOVATIVE MASONRY
RESTORATION, LLC., A MINNESOTA LIMITED LIABILITY COMPANY;
APPROVING THE AGREEMENT BETWEEN THE CITY AND SAID VENDOR;
MAKING CERTAIN FINDINGS OF FACT IN SUPPORT THEREOF;
RECOGNIZING THE AUTHORITY OF THE MAYOR TO EXECUTE AND BIND
THE CITY TO SAID AGREEMENT; DIRECTING THE MAYOR TO EXECUTE AND
BIND THE CITY TO SAID AGREEMENT; REPEALING ALL PRIOR
RESOLUTIONS IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Section 2-178(d) of the Code of Ordinances of the City of Lake City (the “City”) requires
the procurement of supplies and contractual services based on a competitive bid process; and

WHEREAS, in accordance with said provision of the City’s Code of Ordinances, the City solicited
bids pursuant to Request for Proposal Number 003-2026 (the “RFP”) seeking a vendor-for brick
facade tuckpointing and window lintel repair for the City Hall Building (the “Services”); and

WHEREAS, Innovative Masonry Restoration, LLC., a Minnesota limited liability company (the
“Vendor”) was the highest ranked bidder responding to the RFP; and

WHEREAS, the City desires to and does accept the Vendor’s bid as the highest ranked bidder; and

WHEREAS, pursuant to the RFP, the Vendor and the City desire to enter into that certain contract
for Vendor to provide the Services by adopting the terms of the proposed contract with Vendor
in the form of the Exhibit attached hereto (the “Agreement”); and

WHEREAS, acquiring a provider of the Services by engaging the Vendor pursuant to the
Agreement is in the public interest and in the interests of the City; now therefore

BE IT RESOLVED by the City Council of the City of Lake City, Florida:

1. Accepting the Vendor’s bid pursuant to the evaluation and tabulation results arising from the
RFP, and engaging the Vendor to provide the Services in the Agreement is in the public or
community interest and for public welfare; and

2. In furtherance thereof, the Agreement in the form of the Exhibit attached hereto should be
and is approved by the City Council of the City of Lake City; and

3. The Mayor of the City of Lake City is the officer of the City duly designated by the City’s Code
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City of Lake City, Florida RFP-003-2026 (Innovative Masonry, Inc.)
Resolution 2026-011 City Hall Fagade Repair

of Ordinances to enforce such rules and regulations as are adopted by the City Council of the
City of Lake City; and

4. The Mayor of the City of Lake City is directed to execute on behalf of and bind the City to the
terms of the Agreement; and

5. All prior resolutions of the City Council of the City of Lake City in conflict with this resolution
are hereby repealed to the extent of such conflict; and

6. This resolution shall become effective and enforceable upon final adoption by the City Council
of the City of Lake City.

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City
Council of the City of Lake City, Florida, at a regular meeting, this ___ day of February, 2026.

BY THE MAYOR OF THE CITY OF LAKE CITY,
FLORIDA

Noah E. Walker, Mayor

ATTEST, BY THE CLERK OF THE CITY COUNCIL
OF THE CITY OF LAKE CITY, FLORIDA:

Audrey E. Sikes, City Clerk
APPROVED AS TO FORM AND LEGALITY:

Clay Martin, City Attorney
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CONSTRUCTION CONTRACT

Contract for Brick Facade Tuckpointing and Window Lintel Repair for City Hall Building
(Solicitation #: RFP-003-2026)

This Contract is made and entered into as of the date last executed by a Party hereto, by and
between City of Lake City, a Florida municipality (“City”) and Innovative Masonry Restoration,
LLC, a Minnesota limited liability company (“Contractor”), City and Contractor each being
generically referenced herein as a “Party”, and collectively referenced as the “Parties”.

This Contract, and the exhibits attached hereto and incorporated herein as material terms
hereof, including the exhibits listed on the attached Schedule of Exhibits, the City’s Solicitation
#RFP-003-2026, the Contractor’s proposal submitted in response to said solicitation, and City
Purchase Orders represent the entire agreement between Contractor and City with respect to
the subject matter hereof and supersede all prior agreements, negotiations, or understandings
between the parties in any way relating to the subject matter of this Contract.

Contractor and City acknowledge having read and understood this Contract and hereby agree to
be bound by its terms and conditions.

IN WITNESS WHEREOF, the parties have executed this Contract as of the date last below written.

CONTRACTOR: CITY OF LAKE CITY, FLORIDA:

Innovative Masonry Restoration, LLC, a BY THE MAYOR OF THE CITY OF LAKE CITY,
Minnesota limited liability company FLORIDA

By , its Noah Walker, Mayor

ATTEST, BY THE CLERK OF THE CITY
COMMISSION OF THE CITY OF LAKE CITY,
FLORIDA:

Audrey Sikes, City Clerk
APPROVED AS TO FORM AND LEGALITY:

Clay Martin, City Attorney
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Construction Contract City of Lake City, Florida
Solicitation #: RFP-003-2026 Innovative Masonry, LLC

Terms and Conditions

1. Construction Materials, Services, and Labor: That for and in consideration of the mutual
promises and covenants hereinafter contained, together with the money consideration
hereinafter recited, the Contractor shall furnish all the labor, services and materials
accomplish the work in the scope of work attached as an exhibit hereto. All work and
labor shall be done in accordance with the plans and specifications on file with the City,
as listed in Section 3, hereof, receipt of which is hereby acknowledged and the compliance
with such plans and specifications is incorporated herein by reference as a material term
of this Agreement.

2. Contract Price: In consideration of the work, labor, services and materials to be furnished
by the Contractor, in accordance with said plans and specifications, the City agrees to pay
to the Contractor, upon the completion and acceptance thereof by the City, or its duly
authorized agent, the aggregate of contract unit prices for units of work completed by the
Contractor to complete the project in an amount not to exceed THREE HUNDRED
THOUSAND DOLLARS AND ZERO CENTS ($300,000.00).

3. Contract Documents: The contract documents, which comprise the entire contract
between City and Contractor, and which are made a part hereof by this reference, consist
of the following, and are further described herein:

A. Solicitation, and any addenda.
B. RFP Proposal Response Form.

C. City Purchase Orders.

4, Payment and Performance Bond: The Contractor shall furnish to the City, prior to the
commencement of operations hereunder, a Performance and Payment Bond executed by
the Contractor, and a surety company authorized to do business in the State of Florida, in
an amount no less than the contract price herein, which bond shall be conditioned upon
the successful completion of all work, labor, services, and materials to be provided and
furnished hereunder, and the payment of all subcontractors, materialmen, and laborers.
The City will only accept a Performance and Payment Bond from a surety with an A.M.
Best rating of ‘A-’ (Excellent) or better for Bids requiring bonds of $500,000 or greater, or
‘B+’ (Very Good) or better for Bids requiring a bond of less than $500,000. Said bond shall
be subject to the approval of the City. In accordance with Section 255.05, F.S., the City
may not make a payment to the Contractor until the Contractor has provided the City a
certified copy of the recorded bond. The City shall reimburse the Contractor for the
amount expended by the Contractor for the bond premium in acquiring the payment and
performance bond required by this provision. The reimbursement contemplated hereby
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Construction Contract City of Lake City, Florida
Solicitation #: RFP-003-2026 Innovative Masonry, LLC

shall be paid by the City to the Contractor within fifteen (15) City working days following
the date a request for payment, which includes evidence of payment of the bond
premium by the Contractor and issuance of the bond required hereby, is submitted by
the Contractor to the City’s finance department. The amount to be reimbursed for
acquisition of the Performance and Payment Bond shall be in addition to the amount set
forth in Section 2, hereof.

5. Insurance: Contractor shall procure and maintain insurance as specified in Exhibit A,
Insurance Requirements, attached hereto and made a part of this Contract.

6. Contractor’s Affidavit: When all work contemplated by the Contract has been completed,
inspected, and approved by the City or its duly authorized agent, the Contractor shall
furnish to the City the Contractor’s affidavit in a form approved by the City. Release(s) of
Lien may also be required by the City.

7. Payment: Except as provided in Exhibit “C”, hereof, upon certification and approval by
the City or its duly authorized agent, monthly payments may be made to the Contractor
upon the Contractor’s application for all services or work completed or materials
furnished in accordance with the Contract. Prior to substantial completion, monthly
payments shall be made on the value of materials furnished or services and work
completed up to the time of said application, less an amount retained as described in
Section 9, hereof. The retained amount may be reduced by the City upon issuance of the
Certificate of Substantial Completion if, in the sole opinion of the City, sufficient progress
on the schedule has been accomplished, all Notices of Lien have been resolved, and the
aggregate of the City’s retained amounts is adequate to fund the final completion of the
Project and all estimated liquidated damages. The City shall inform the Contractor’s
Surety of any reduction in retained amounts. The Contractor must update each new
request for payment in accordance with any changes made to the previous submittal.
Final payment shall be made after approval by the City or its duly authorized agent of all
work, materials or services required under this Contract.

A. Monthly pay requests shall be submitted each month on the anniversary date of the
Notice to Proceed.

B. Monthly pay requests for less than $200 are not acceptable and will not be processed,
except for a final pay request.

8. Non-Appropriations: The City’s performance and obligation to pay under this Contract is
contingent upon an appropriation of lawfully available funds by the City Council of the
City of Lake City. The City shall promptly notify the Contractor if the necessary
appropriation is not made.
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Construction Contract City of Lake City, Florida
Solicitation #: RFP-003-2026 Innovative Masonry, LLC

10.

11.

12,

Time for Performance: Time is of the essence in the performance of this Contract. The
contract completion time will begin on the earlier to occur of the date provided in the
Notice to Proceed or within 45 calendar days following award of the contract. No work
will begin prior to such date. All work to be performed under the provisions of this
Contract shall be completed to Substantial Completion in not more than ONE HUNDRED
EIGHTY (180) calendar days and an additional THIRTY (30) calendar days after City
provides a punch list to Contractor to Final Acceptance, subject only to delays caused
through no fault of the Contractor or acts of God.

Liability of the Contractor: Pursuant to §725.06(2), F.S. the Contractor shall indemnify
and hold harmless City of Lake City Government from liabilities, damages, losses, and
costs, including but not limited to reasonable attorney’s fees to the extent caused by the
negligence, recklessness, or intentional wrongful misconduct of the Contractor and
persons employed or utilized by the Contractor in the performance of the Contract.

This Section of the Contract will survive the completion or termination of the Contract.

Changes: No changes to this Contract or the performance contemplated hereunder shall
be made unless the same are in writing and signed by the parties hereto. In the event of
any disagreement as to the provisions of this Contract with the plans and specifications
that are made a part hereof by reference, the Contract shall control. Prior to any Contract
Modification, any City-issued or City-requested change to the scope resulting in an
increase in monetary amounts in the Contract, including any changes that may result in
an Interim Field Change Agreement (“IFCA”) or amendment, shall only be requested by
formal written request on the City-authorized Change Order Request Form. Verbal
communications, communications by persons other than the City’s Designated Agent,
and written communications on documents other than the Change Order Request Form
shall not constitute a Change Order Request.

Liquidated Damages: Time is of the essence in the work provided for herein and a precise
determination of actual damages which would be incurred by the City for delay in the
completion of the work provided for herein, aside from the additional cost of inspection
and supervision, would be difficult to ascertain. Accordingly, the liquidated damages for
damages not otherwise provided for by this Contract, for each and every day the time
consumed in completing the work provided for in these construction documents exceeds
the time(s) allowed therefore, shall be the amount(s) stated below per day, including
Saturdays, Sundays, and legal holidays. The liquidated damages provided for herein do
not constitute a penalty. Furthermore, since the additional cost of inspection and
supervision arising from a delay is not difficult to ascertain, the Contractor shall pay, in
addition to the liquidated damages provided for herein, all expenses for inspection and
supervision occasioned by the failure of the Contractor to complete the work within the
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Construction Contract City of Lake City, Florida
Solicitation #: RFP-003-2026 Innovative Masonry, LLC

13.

time(s) fixed for completion herein. The amount(s) of liquidated damages together with
the additional costs for inspection and supervision occasioned by the Contractor’s delay
will be deducted and retained out of the monies payable to the Contractor. If not so
deducted, the Contractor and sureties for the Contractor shall be liable therefore. The
amount of liquidated damages to be assessed for each calendar day Substantial
Completion is delayed beyond the required date of Substantial Completion shall be TWO
HUNDRED FIFTY DOLLARS ($250) per day. The amount of liquidated damages to be
assessed for each calendar day Final Acceptance is delayed beyond the required date of
Final Acceptance shall be SIXTY TWO DOLLARS AND FIFTY CENT ($62.50) per day.

Contractor’s Representations: Contractor makes the following representations:

A. Contractor has familiarized himself with the nature and extent of the contract
documents, work, locality, all local conditions, and federal, state, and local laws,
ordinances, rules, and regulations that in any manner may affect cost, progress,
or performance of work.

B. Contractor declares it has (i) visited and examined the site of the work and
informed itself fully in regard to all conditions pertaining to the place where the
work is to be done, (ii) examined the plans for the work and other contract
documents relative thereto and read all the addenda furnished prior to the
opening of bids, and (iii) satisfied itself relative to the work to be performed.

C. Contractor has investigated and is fully informed of the construction and labor
conditions, of obstructions to be encountered, of the character, quality, and
guantities of work to be performed, materials to be furnished, and requirements
of the plans and other contract documents.

D. Contractor has studied carefully all reports of investigations and tests of
subsurface and latent physical conditions at the site or otherwise affecting cost,
progress, or performance of the work, and no additional examinations,
investigations, tests, reports, or similar data are or will be required by the
Contractor for such purposes.

E. Contractor has given City written notice of all conflicts, errors, or discrepancies it
has discovered in the contract documents, and the written resolution thereof by
Engineer is acceptable to the Contractor.

F. Contractor declares submission of a proposal to complete the scope of work
constitutes an incontrovertible representation that the Contractor has complied
with every requirement of this Section, and that contract documents are sufficient
in scope and detail to indicate and convey understanding of all terms and
conditions for performance of work.
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Construction Contract City of Lake City, Florida
Solicitation #: RFP-003-2026 Innovative Masonry, LLC

G. The Contractor assures no person shall be discriminated against on the grounds
of race, color, creed, national origin, handicap, age or sex, in any activity under
this Contract.

H. Pursuant to §287.133(3)(a), F.S., a person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not
submit a bid, proposal, or reply on a contract to provide any goods or services to
a public entity; may not submit a bid, proposal, or reply on a contract with a public
entity for the construction or repair of a public building or public work; may not
submit bids, proposals, or replies on leases of real property to a public entity; may
not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity; and may not transact business
with any public entity in excess of the threshold amount provided in §287.017 for
CATEGORY TWO for a period of 36 months following the date of being placed on
the convicted vendor list.

I. §287.135, F.S., prohibits agencies from contracting with companies for goods or
services that are on the Scrutinized Companies that Boycott Israel List, or with
companies engaged in a boycott of Israel, and from contracting with companies
for goods or services of $1,000,000 or more which companies are on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List, or are engaged in business
operations in Cuba or Syria. The lists are created pursuant to §215.473 and
§215.4725, F.S. Contractor certifies it is not listed on the Scrutinized Companies
that Boycott Israel List, the Scrutinized Companies with Activities in Sudan List or
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List,
and is not engaged in a boycott of Israel or engaged in business operations in Cuba
or Syria, and understands that pursuant to §287.135, F.S., the submission of a false
certification may subject Contractor to civil penalties, attorney’s fees, and/or
costs. In accordance with §287.135, F.S., the City may terminate this Contract if a
false certification has been made, or the Contractor is subsequently placed on any
of these lists, or engages in a boycott of Israel or is engaged in business operations
in Cuba or Syria.

J. In accordance with Section 287.134, Florida Statutes, an entity or affiliate who has
been placed on the Discriminatory Vendor List, kept by the Florida Department of
Management Services, may not submit a bid on a contract to provide goods or
services to a public entity; may not submit a bid on a contract with a public entity
for the construction or repair of a public building or public work; may not submit
bids on leases of real property to a public entity; may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with
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Construction Contract City of Lake City, Florida
Solicitation #: RFP-003-2026 Innovative Masonry, LLC

14.

15.

16.

17.

18.

19.

any public entity; and may not transact business with any public entity.

Notice Provision: Any notice or other communications concerning material changes to
the Contract shall be sent via certified U.S. mail, return receipt requested, postage
prepaid, by hand delivery, or via national courier to the relevant address listed below.

Contract clarifications or questions regarding the interpretation of plans and/or
specifications not involving: (a) any contract claim and/or dispute, (b) questions of time
involving extension, delay, or reduction of time, (c) monetary or compensatory issues, (d)
fully executed IFCAs and/or (e) material changes to the contract, shall be sufficiently given
if delivered personally, by email, or sent via U.S. mail, postage prepaid, addressed as
follows:

Contractor Representative: City’s Administrative Agent:

Name: Name: Brenda Karr

Title: Title: Director of Procurement

Address: Address: 205 North Marion Avenue
Lake City, Florida 32055

Telephone: Telephone: 386-758-5407

E-mail: E-mail: KarrB@LCFla.com

The notice addresses may be changed from time to time by written notice to the other
party.

Waivers: Failures or waivers to insist on strict performance of any covenant, condition, or
provision of this Contract by the parties, their successors or assigns shall not be deemed
a waiver of any of its rights or remedies, nor shall it relieve the other party from
performing any subsequent obligations strictly in accordance with the terms of this
Contract.

Moadifications: This Contract may be modified only by instrument in writing and signed
by the parties hereto as aforesaid.

Counterparts: This Contract may be executed in any number of counterparts, any one of
which may be taken as an original.

No Third-Party Rights: The parties hereto do not intend nor shall this Contract be
construed to grant any rights, privileges or interest to any third party.

Remedies: The parties hereto agree that remedies for damages or any other remedies
provided for herein shall be construed to be cumulative and not exclusive of any other
remedy otherwise available under law.
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Construction Contract City of Lake City, Florida
Solicitation #: RFP-003-2026 Innovative Masonry, LLC

20.

21.

22.

23.

Access to Records: Contractor, its employees and agents including all subcontractors,
shall allow access to its records during normal business hours to the City, its employees,
and agents.

Severability: If any provision of this Contract is found by a court of competent jurisdiction
to be in conflict with an applicable statute or ordinance, or is otherwise unenforceable,
then such provision shall be deemed null and void to the extent of such conflict, but shall
not invalidate any other provision of this Contract.

Dispute Resolution: The venue for purposes of any legal action founded upon this
Contract shall be in a court of competent jurisdiction in the Third Judicial Circuit in and
for Columbia County, Florida, which shall have personal jurisdiction over each of the
parties to the Contract. Each party irrevocably submits and waives any objections to the
exclusive personal jurisdiction and venue of such courts, including any objection based on
forum non conveniens. This Contract shall be governed by the laws of the State of Florida,
without regard to conflicts of law principles.

There will be no arbitration on claims allegedly arising under this Contract between the
City and the Contractor.

In the event of a dispute or claim arising out of this Contract, the parties agree first to try
in good faith to settle the dispute by direct discussion. If this is unsuccessful, the parties
may enter into mediation in Columbia County, Florida, or such other location as the
parties hereto shall agree, with the parties sharing equally in the cost of such mediation.
In the event mediation, if attempted, is unsuccessful in resolving a dispute, the parties
may proceed to litigation. The parties agree that in the event of litigation they waive any
and all rights to a trial by jury.

To the extent Chapter 558, F.S. is applicable, the parties expressly opt out of the
requirements of Chapter 558, F.S., within the meaning of §558.005(1), F.S.

Public Records: Contractor shall generally comply with Florida’s public records laws, and
specifically, Contractor shall:

A. Keep and maintain public records required by the City to perform and/or provide
the service or services contracted for herein.

B. Upon request from the City’s custodian of public records, provide the City with a
copy of the requested records to be inspected or copied within a reasonable time
at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for

Page 8 of 19



Construction Contract City of Lake City, Florida
Solicitation #: RFP-003-2026 Innovative Masonry, LLC

24,

the duration of the term of this Agreement and following completion of this
Agreement if the Contractor does not transfer the records to the City.

Upon completion of this Agreement, transfer, at no cost, to the City all public
records in possession of the Contractor, or keep and maintain public records
required by the City to perform the service. If the Contractor transfers all public
records to the City upon completion of this Agreement, the Contractor shall
destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If the Contractor keeps and
maintains public records upon completion of this Agreement the Contractor shall
meet all applicable requirements for retaining public records. All records stored
electronically must be provided to the City, upon request from the City’s custodian
of public records, in a format that is compatible with the information technology
systems of the City.

IF VENDOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO VENDOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:

Audrey E. Sikes, City Clerk,

City of Lake City, Custodian of Public Records
At 386-719-5756 or SikesA@Icfla.com
Mailing Address
205 North Marion Avenue,

Lake City, FL 32055

E-Verify: As a condition precedent to entering into this Rider, and in compliance with
Section 448.095, Fla. Stat., Contractor and its subcontractors shall, register with and
use the E-Verify system to verify work authorization status of all employees hired after
January 1, 2021.

A.

Contractor shall require each of its subcontractors to provide Contractor with an
affidavit stating that the subcontractor does not employ, contract with, or
subcontract with an unauthorized alien. Contractor shall maintain a copy of the
subcontractor’s affidavit as part of and pursuant to the records retention
requirements of this Rider.

The City, Contractor, or any subcontractor who has a good faith belief that a
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Construction Contract City of Lake City, Florida
Solicitation #: RFP-003-2026 Innovative Masonry, LLC

25.

person or entity with which it is contracting has knowingly violated Section
448.09(1), Fla. Stat. or the provisions of this section shall terminate the contract
with the person or entity.

The City, upon good faith belief that a subcontractor knowingly violated the
provisions of this section, but Contractor otherwise complied, shall promptly
notify Contractor and Contractor shall immediately terminate the contract with
the subcontractor.

A contract terminated under the provisions of this section is not a breach of
contract and may not be considered such. Any contract termination under the
provisions of this section may be challenged pursuant to Section 448.095(2)(d),
Fla. Stat. Contractor acknowledges that upon termination of this Rider by the City
for a violation of this section by Contractor, Contractor may not be awarded a
public contract for at least one (1) year. Contractor further acknowledges that
Contractor is liable for any additional costs incurred by the City as a result of
termination of any contract for a violation of this section.

Contractor or subcontractor shall insert in any subcontracts the clauses set forth
in this section, including this subsection, requiring the subcontractors to include
these clauses in any lower tier subcontracts. Contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set
forth in this section.

Entire Contract: These contract documents constitute the entire understanding and

contract between the parties and supersede any and all written or oral representations,
statements, negotiations, or contracts previously existing between the parties with
respect to the subject matters of this Contract. The Contractor recognizes that any
representations, statements, or negotiations made by City staff do not suffice to legally
bind the City in a contractual relationship unless they have been reduced to writing and
signed by an authorized City representative. This Contract shall inure to the benefit of and
be binding upon the parties, their respective assigns, and successors in interest.

[Remainder of Page Intentionally Blank]
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SCHEDULE OF EXHIBITS

Exhibit “A” Statement of Work
Exhibit “B” Insurance Requirements
Exhibit “C” Pricing and Payment Schedule
Exhibit “D” Payment/Invoices
Exhibit “E” Dispute Resolution in
Matters of Invoice Payments
Exhibit “F” Payment and Performance Bond
Exhibit “G” Request for Proposals and Responsive

Proposal From Contractor

Page 11 of 19



EXHIBIT “A”
STATEMENT OF WORK

PAGE INTENTIONALLY LEFT BLANK
(Document to be Provided Prior to Agreement Execution)
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EXHIBIT “B”
INSURANCE REQUIREMENTS

Certificate must state City of Lake City as Certificate Holder

Commercial General Liability insurance to provide coverage of not less
than $1,000,000.00 combined single limit per occurrence and annual
aggregates where generally applicable and must include premises
operations, independent contractors, products/completed operations,
broad form property damage, blanket contractual and personal injury
endorsements.

Business Vehicle/Umbrella Liability insurance with a minimum limit of
$200,000 per occurrence, and $300,000 for all claims arising out of the
same incident or occurrence, for property damage and personal injury.
Notice, these limits may change according to Florida law and the
protections afforded to the City pursuant to sovereign immunity for
liability.

Statutory Workers Compensation insurance as required by the State of
Florida.
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EXHIBIT “C”

PRICING AND PAYMENT SCHEDULE

PRICE TABLES

Line Item Description Quantity Unit of Unit Cost Total
Measure
1 Mobilization and Demobilization (equipment, scaffolding, barricades, site 1 LUMP SUM | $140,000.00 | 5140,000.00
protection, etc.)
2 Removal of existing mortar (3" depth or to sound mortar) including cleaning of 1 SQUARE $20.00 $20.00
joints FOOT
3 Repointing with approved mortar to match existing color, texture, and composition 1 SQUARE $15.00 $15.00
FOOT
4 Preparation of repointing sample for City approval 1 LUMP SUM $8,570.00 58,570.00
g Removal and replacement of deteriorated window lintels/shelf angles (including 1 EACH $4,050.00 54,050.00
shoring, waterproofing, flashing installation)
6 Cleaning and recoating of existing lintels to remain (mechanical abrasion, sclvent 1 EACH $250.00 $250.00
cleaning, epoxy coating)
7 Site cleanup, debris removal, and restoration 1 LUMP SUM $4,750.00 54,750.00
2 Base Scope (Including 20% Tuckpeinting Allowance) 1 LUMP SUM | $60,000.00 | 560,000.00
9 Additional Tuckpointing (Cut and Repoint Mortar Joints) 1 LINEAR FOOT $10.00 $10.00
TOTAL $217,665.00
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EXHIBIT “D”
PAYMENT/INVOICES

PAYMENT/INVOICES:

Contractor shall submit invoices for payment due as provided herein with such documentation as required by
City of Lake City and all payments shall be made in accordance with the requirements of Section 218.70 et. seq,
Florida Statutes, "The Local Government Prompt Payment Act." Invoices shall be submitted to the address below
unless instructed otherwise on the purchase order, or if no purchase order, by the ordering department:

Finance Department
Attn: Accounts Payable
City of Lake City
205 North Marion Avenue
Lake City, FL 32055

Each invoice shall include, at a minimum, the Contractor's name, contact information and the standard purchase
order number. In order to expedite payment, it is recommended the Contractor also include the information
shown in below. The City may dispute any payments invoiced by Contractor in accordance with Section 218.76,
Florida Statutes and the provisions of this Agreement.

INVOICE INFORMATION:

Contractor Information...... Company name, mailing address, phone number, contact name and email address
as provided on the PO

RemitTo.....ccceevvvvvvvvverienens Billing address to which you are requesting payment be sent

Invoice Date........................ Creation date of the invoice

Invoice Number .................. Company tracking number

Shipping Address................. Address where goods and/or services were delivered

Ordering Department......... Name of ordering department, including name and phone number of contact
person

PO Number ..........cccceueennee. Standard purchase order number

Ship Date..........cccevcvveeenens Date the goods/services were sent/provided

Quantity.........cceceenveeeeeeenn. Quantity of goods or services billed

Description...........ccccoeeunnne Description of services or goods delivered

Unit Price .......c.occovvvvevneen. Unit price for the quantity of goods/services delivered

LineTotal ..........ccveeeennnenn. Amount due by line item

Invoice Total ....................... Sum of all of the line totals for the invoice
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EXHIBIT “E”
DISPUTE RESOLUTION IN MATTERS OF INVOICE PAYMENTS

Payment of invoices for work performed for City of Lake City (“City”) is made, by standard, in arrears in
accordance with Section 218.70, et. seq., Florida Statutes (the “Local Government Prompt Payment Act”).

If a dispute should arise as a result of non-payment of a payment request or invoice the following Dispute
Resolution process shall apply:

A.

1)

2)

City of Lake City shall notify a vendor in writing, within ten (10) days after receipt of an improper
invoice, that the invoice is improper. The notice should indicate what steps the vendor should
undertake to correct the invoice and resubmit a proper invoice to the City, which steps shall include
initially contacting the requesting department to validate Contractor’s invoice conforms with the
terms and conditions of the agreement. Once the requesting department determines Contractor’s
invoice conforms with the terms and conditions of the agreement, the vendor should resubmit the
invoice as a "Corrected Invoice" to the requesting department which will initiate the payment
timeline.

Requesting department for this purpose is defined as the City department for whom the work is
performed.

Proper invoice for this purpose is defined as an invoice submitted for work performed where such
work meets the terms and conditions of the agreement to the satisfaction of the City of Lake City.

Should a dispute result between the vendor and the City about payment of a payment request or an
invoice then the vendor should submit their dissatisfaction in writing to the Requesting Department.
Each Requesting Department shall assign a representative who shall act as a "Dispute Manager" to
resolve the issue at departmental level.

The Dispute Manager shall first initiate procedures to investigate the dispute and document the
steps taken to resolve the issue in accordance with section 218.76 Florida Statutes. Such procedures
shall be commenced no later than forty-five (45) days after the date on which the payment request
or invoice was received by City of Lake City, and shall not extend beyond sixty (60) days after the
date on which the payment request or invoice was received by City of Lake City.

The Dispute Manager should investigate and ascertain whether the work, for which the payment
request or invoice has been submitted, was performed to City of Lake City's satisfaction and duly
accepted by the Proper Authority. Proper Authority for this purpose is defined as the City of Lake
City representative who is designated as the approving authority for the work performed in the
contractual document. The Dispute Manager shall perform the required investigation and arrive at
a solution before or at the sixty (60) days’ timeframe for resolution of the dispute, per section
218.76, Florida Statutes. The City Manager or his or her designee shall be the final arbiter in resolving
the issue before it becomes a legal matter. The City Manager or his or her designee will issue their
decision in writing.

City of Lake City Dispute Resolution Procedures shall not be subject to Chapter 120 of the Florida
Statutes. The procedures shall also, per section 218.76, Florida Statutes, not be intended as an
administrative proceeding which would prohibit a court from ruling again on any action resulting
from the dispute.

Should the dispute be resolved in the City's favor interest charges begin to accrue fifteen (15) days
after the final decision made by the City. Should the dispute be resolved in the vendor's favor the
City shall pay interest as of the original date the payment was due.
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EXHIBIT “E”
DISPUTE RESOLUTION IN MATTERS OF INVOICE PAYMENTS

G. For any legal action to recover any fees due because of the application of Sections 218.70 et. seq.,
Florida Statutes, an award shall be made to the prevailing party to cover court costs and reasonable
attorney fees, including those fees incurred as a result of an appeal if the reason for the dispute is
because the non-prevailing party held back any payment without having a reasonable basis to
dispute the prevailing party's claim to those amounts.
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EXHIBIT F
PAYMENT AND PERFORMANCE BOND

PAGE INTENTIONALLY LEFT BLANK
(Document to be Provided Prior to Agreement Execution if Required by Bid/Proposal Request)
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EXHIBIT G
REQUEST FOR PROPOSALS
AND RESPONSIVE PROPOSAL FROM CONTRACTOR
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REQUEST FOR PROPOSAL
003-2026

BRICK FACADE TUCKPOINTING & WINDOW LINTEL REPAIR FOR
CITY HALL BUILDING

City of Lake City
205 N. Marion Ave.
Lake City, FL 32055

RELEASE DATE: October 20, 2025
DEADLINE FOR QUESTIONS: November 3, 2025

PROPOSAL SUBMISSION DEADLINE: November 19, 2025, 2:00 pm

RESPONSES MUST BE SUBMITTED ELECTRONICALLY TO:

https://procurement.opengov.com/portal/lcfla



https://procurement.opengov.com/portal/lcfla

Request for Proposal #003-2026
Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

City of Lake City
REQUEST FOR PROPOSAL
Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building
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Request for Proposal #003-2026
Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

1. The City of Lake City Florida

1.1. Request for Proposal

003-2026
Brick Fagade Tuckpointing & Window Lintel Repair for City Hall Building

The City of Lake City, Florida (City) will receive sealed proposals via the City’s e-Procurement Portal,
OpenGov, until 2:00 pm, local time, on Wednesday, November 19, 2025. Proposals delivered by any
other means will not be considered by the Procurement Department. Any proposals received after the
above time will not be accepted under any circumstances. Any uncertainty regarding the time will be
resolved against the Proposer.

At the time of the proposal opening, only the names of the respondents will be read aloud.

Request for additional information or clarifications shall be submitted in writing via the OpenGov
Question/Answer Tab via the City's e-Procurement portal, on or before the Monday, November 3, 2025
by 4:00 pm. All questions submitted and answers provided shall be electronically distributed via email to
proposers following this solicitation on the City's e-Procurement Portal.

It will be the sole responsibility of the Proposer to contact the Procurement Department prior to
submitting a response to determine if any addenda has been issued, obtain such addenda, and
acknowledge that addenda must be accessed through OpenGov.

Respondents to this solicitation or persons acting on their behalf may not contact, between the release
of the solicitation and the end of the 72-hour period following the agency posting the notice of intended
award, excluding Saturdays, Sundays, and city holidays, any employee or officer of the executive or
legislative branch concerning any aspect of this solicitation, except in writing to the Procurement
Department or as provided in the solicitation documents. Violation of this provision may be grounds for
rejecting a response.

The City of Lake City reserves the right to reject any or all proposals, to waive any informalities or
irregularities in any proposals received, to re-advertise for proposals, or take any similar actions that
may be deemed to be in the best interest of the City.

CITY OF LAKE CITY, FLORIDA

Don Rosenthal
City Manager



Request for Proposal #003-2026
Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

2. Introduction

2.1. Summary

The City of Lake City (herein after, "City") has issued this Request for Proposals (hereinafter, "RFP") with
the sole purpose and intent of obtaining responses from interested and qualified firms licensed to do
business in the State of Florida offering to provide to provide brick fagade tuckpointing and window
lineal repair services for City Hall located at 205 N Marion Ave Lake City, FL 32055. This project aims to
restore the building envelope, ensuring structural integrity, water resistance, and preservation of

the historic appearance.

2.2. Background

The City of Lake City is approximately 12.4 square miles in size and serves a population of approximately
12,000. The City of Lake City is an urban city located in Columbia County, Florida, a rural community.

The legislative branch of the City is composed of an elected five-member City Council consisting of the
Mayor and four council members. The City Council is governed by the City Charter and by state and local
laws and regulations.

The City of Lake City operates under a City Council-City Manager form of government and provides a full
range of municipal services including: general government administration, law enforcement and fire
protection, community redevelopment, stormwater management, sanitation and solid waste, as well as
construction and maintenance of infrastructure, recreational, and other cultural facilities. The City also
operates a municipal airport.

2.3. Contact Information

Angel Bryant
Procurement Analyst

205 N Marion Ave

Lake City, FL 32055
Email: bryanta@Icfla.com

Phone: (386) 719-5818

Department:
Procurement

2.4. Timeline

The following projected timetable should be used as a working guide for planning purposes only. The
City reserves the right to adjust this timetable as required during the course of the RFP process.

Note: Dates are subject to change. TBD = to be determined. NLT = no later than.

Issue RFP Notice | October 20, 2025
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Request for Proposal #003-2026

Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

Pre-Proposal Meeting (Non-Mandatory)

October 29, 2025, 10:00am

City Hall, 2nd Floor, Council Chambers
205 N Marion Ave., Lake City, FL 32055

Microsoft Teams Need help?
Join the meeting now

Meeting ID: 234 415 251 881 3
Passcode: d3G6990of

Dial in by phone

+1 323-694-0852,,861551407# United States, Los
Angeles

Find a local number

Phone conference ID: 861 551 407#

For organizers: Meeting options | Reset dial-in PIN

Last Date for Receipt of Written Questions

November 3, 2025, 4:00pm

Addendum Issued (If Applicable)

November 10, 2025




Request for Proposal #003-2026

Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

Proposal Due Date

November 19, 2025, 2:00pm

City Hall Procurement Office
205 N Marion Ave., Lake City, FL 32055

Microsoft Teams Need help?

https://teams.microsoft.com/meet/222826089583
75?p=uomuzMdW7swlpKu4Vz

Dial in by phone

+1 323-694-0852,,508094389# United States, Los
Angeles

Find a local number

Phone conference ID: 508 094 389#

Join the meeting now

Meeting ID: 222 826 089 583 75

Passcode: 4E09rr94

Evaluation Committee Meeting

December 10, 2025
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Request for Proposal #003-2026
Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

3. Instruction to Proposers

3.1. Proposal Response

The City of Lake City, Florida (City) will receive sealed proposals via the City’s e-Procurement Portal,
OpenGov, until 2:00 pm, local time, on Wednesday, November 19, 2025. Proposals delivered by any
other means will not be considered by the Procurement Department. Any proposals received after the
above time will not be accepted under any circumstances. Any uncertainty regarding the time will be
resolved against the Proposer.

3.2. Questions

All questions related to this RFP shall be submitted in writing via the OpenGov Question/Answer Tab via
the City's e-Procurement portal, on or before, Monday, November 3, 2025 by 4:00 pm. All questions
submitted and answers provided shall be electronically distributed via email to proposers following this
solicitation on the City's e-Procurement Portal. Please include section referenced for each question in
order to ensure that questions asked are responded to correctly.

3.3. Method of Source Selection

Each proposal will be reviewed to determine if the proposal is responsive to the RFP. Proposals deemed
to be non-responsive will be rejected without being evaluated. A responsive proposal is one which has
been signed and submitted by the specified Proposal deadline, and has provided the information
required to be submitted with the Proposal. While poor formatting, poor documentation and/or
incomplete or unclear information may not be cause to reject a proposal without evaluation, such
substandard submissions may adversely impact the evaluation of a Proposal. Respondents who fail to
comply with the required and/or desired elements of this RFP do so at their own risk.

The Evaluation Committee shall review all proposals for compliance with the specifications and select a
vendor(s) for recommendation.

The City may, as it deems necessary, conduct discussions with responsible proposers determined to be
in contention for being selected for award for the purpose of clarification to assure full understanding
of, and responsiveness to solicitation requirements. Contingent upon successful ranking of proposals
and negotiation of contracts, nothing shall preclude the City from selecting a single, qualified firm to
provide both services.

3.4. Pre-Proposal Conference

A mandatory pre-proposal conference will be held on Wednesday, October 29, 2025, commencing
promptly at 10:00 am, and will be held: City Hall, 2nd Floor, Council Chambers 205 N Marion Ave., Lake
City, FL 32055 Microsoft Teams Need help? Join the meeting now Meeting ID: 234 415 251 881 3
Passcode: d3G6990of Dial in by phone +1 323-694-
0852,,861551407# United States, Los Angeles Find a local number Phone conference ID: 861 551 407#
For organizers: Meeting options | Reset dial-in PIN. A mandatory site visit will be held immediately
following the pre-proposal conference.




Request for Proposal #003-2026
Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

This pre-proposal conference is denoted as “mandatory”, prospective proposers must be present in
order to submit a proposal response.

The purpose of the pre-proposal conference is to allow an open forum for discussion and questioning
with City staff regarding the RFP with all prospective proposers having an equal opportunity to hear and
participate. Oral questions will receive oral responses, neither of which will be official, nor become part
of the RFP. Only written responses to written questions will be considered official, and will be included
as part of the RFP.

All prospective proposers are strongly encouraged to attend, as, unless requested by the department,
this will be the only pre-proposal conference for this solicitation.

3.5. Proposal Due Date

Sealed Proposals must be received via the City’s e-Procurement Portal, OpenGov , no later than 2:00
pm, Local Time, Wednesday, November 19, 2025. Proposals received after this date and time will not be
considered.

3.6. Public Opening

There is no public opening of the proposals. Only the names of the respondents will be publicly read
aloud.

3.7. Public Record

Pursuant to Chapter 119, Florida Statutes, proposals received in response to this Request for Proposal
are exempt from disclosure under the provisions of the Public Records Law until such time as an award
decision has been made known or within thirty (30) days after the Proposal opening, whichever is
earlier.




Request for Proposal #003-2026
Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

4. Scope of Work

4.1. Introduction

The City of Lake City is seeking proposals from qualified and experienced firms licensed to practice in the
State of Florida for brick fagade tuckpointing and window lineal repair services at City Hall.

The selected Contractor shall have demonstrated experience with masonry restoration, tuckpointing,
and facade repair projects of similar scope and complexity. The proposal must include:

e Prior experience with similar work;
e The methodology the Contractor intends to utilize to perform the specified scope of work; and
e The resources (personnel, equipment, materials, subcontractors) expected to be used.

It is understood that the building will be occupied and operational during the course of work, with public
access maintained during regular business hours. The Contractor shall schedule, coordinate, and execute
work accordingly to minimize disruption.

4.2. Scope of Work

The Contractor is to provide all tools, labor, materials, equipment, supervision, and all associated items
for the project. The work involves:

General Requirements

Provide mobilization/demobilization of all access equipment, barricades, scaffolding, fencing, safety
equipment, and temporary facilities necessary to complete the work.

Maintain site safety and cleanliness throughout the duration of the project.
Coordinate all work with City staff to ensure continued public access to the facility.
Masonry and Tuckpointing

Remove existing mortar from the brick facade’s stretcher courses utilizing air chisels, grinders, or
equivalent methods to a maximum depth of % inch, or until sound mortar is reached.

Clean all exposed mortar joints and repoint using mortar that matches the existing color, texture, and
composition.

Prior to commencing production work, the Contractor shall prepare a sample repointing area for the
City’s review and approval. This approved sample shall serve as the standard for all work performed.

Exercise extreme care during mortar removal to prevent damage to adjacent masonry units.
Window Lintel and Shelf Angle Repairs

Remove and replace existing window lintels/shelf angles as indicated in the project plans or as directed
by the City’s representative.



Request for Proposal #003-2026
Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

Carefully shore existing masonry above each opening to prevent cracking or displacement during lintel
removal and installation.

Install new waterproofing and stainless-steel flashing during the lintel replacement process, in
accordance with current industry standards and best practices.

All existing lintels to remain shall be cleaned and recoated:
Hand-remove rust residue using mechanical abrasion (abrasive blasting and/or wire wheel).

Clean surfaces with hand-applied solvent, dry thoroughly, and apply an approved epoxy primer per
manufacturer recommendations.

Cleanup and Final Acceptance
Upon completion, remove all debris, equipment, and materials from the site.
Clean all surfaces of dust, mortar residue, and other construction-related materials.

Perform a final walkthrough with City representatives for acceptance.

SITE REQUIREMENTS Contractor understands the building is to remain occupied by City staff and utilized
by the public during normal working hours. Accordingly, the Contractor is to provide and maintain
adequate debris and deleterious materials collection in enclosed bins, dumpsters, areas, etc. with
routing removal and disposal off-site. All temporary facilities such as portable restroom facilities are to
be kept clean and maintained. All work areas are to be fenced/barricaded to prevent non-contractor
personnel from entering the working areas. . All walkways adjacent to areas of work on the building,
used by City staff and the public are to be protected by a temporary canopy or covered walkway
provided and installed by the Contractor. Any areas needing to be closed during specific work phases are
to be coordinated with the City and appropriate signage/barricades provided by the Contractor. It is
understood the work will involve numerous lift equipment and scaffolding provided by the Contractor.
All such equipment within areas utilized as access points to the building, i.e., sidewalks, walkways, etc.,
are to contain construction type fencing and overhead protection from debris. It is to be expected that
some areas may involve dismantling and relocating of scaffolding and fencing as the work progresses. At
completion of the work, all contractor equipment, materials, construction debris and miscellaneous
items used by the Contractor are to be removed from the site and the existing grounds returned to
original pre-construction condition.

Tuckpointing Quantity Assumption

For bidding purposes, contractors shall assume that 20% of the total brick fagade area will require
tuckpointing (cutting out and repointing of mortar joints).

Contractors shall also provide a unit price per linear foot for tuckpointing to be applied if the actual
quantity of required tuckpointing exceeds the assumed 20%. The City reserves the right to increase or
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Request for Proposal #003-2026

Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

decrease the tuckpointing quantity based on field conditions, with adjustments made using the provided

unit pricing.
4.3. Safety

1. CONTRACTOR shall comply with all Federal/County/City laws/ordinances and City Building & Fire
codes during the execution of this project.

2. CONTRACTOR shall continuously maintain adequate protection of all work from damage and

shall protect public and privately owned property, structures, vehicles, utilities, and work of any

kind against damage or interruptions of service, which may result from the activities of the

CONTRACTOR.

Right to Carry Out Work - If CONTRACTOR fails to perform the work properly or fails to perform any
provision of the contract documents, including unauthorized project schedule delays, CITY, after three
days written notice to CONTRACTOR without correction, may correct the deficiencies through CITY's
own forces or through others, and may deduct the cost thereof from the payment then or thereafter

due to the CONTRACTOR.

4.4. Criteria
Evaluation Criteria Points
Experience & Qualifications 30
Approach & Understanding of Scope 25
Proposed Project Schedule 15
Price Proposal 30
Total Possible Points 100

The City reserves the right to negotiate terms, reject any or all proposals, and award in the best interest

of the City.
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Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

5. Format and Content

5.1. Preparation

Prepare your Proposal in a clear and concise manner. Ensure that the content of your Proposal submittal
is complete. Special attention should be given to the specific information, instructions and requirements
of the Request for Proposal document to ensure responsiveness. Proposals that are incomplete or lack
key information may be rejected.

5.2. Incurred Expenses

The City is not responsible for any expenses which Proposers may incur in preparing or submitting
proposals including presentations and any other expenses called for in this Request for Proposal.

5.3. Proprietary Information

1. Inaccordance with Chapter 119 of the Florida Statutes (Public Records Law), and except as may
be provided by other applicable State and Federal Law, all Proposers should be aware the
Request for Proposal and the responses thereto are in the public domain. Proposers are
requested to identify specifically any information contained in their Proposals which they
consider confidential and/or proprietary and which they believe to be exempt from disclosure,
citing specifically the applicable exempting law.

A generic notation that information is "confidential" is not sufficient. Failure to provide the
Procurement department with a detailed explanation and justification including statutory cites
and specific reference to your Proposal detailing what provisions, if any, you believe are exempt
from disclosure, may result in your entire Proposal being subject to disclosure in accordance
with Chapter 119 of the Florida Statutes

2. All Proposals received from Proposers in response to this Request for Proposal will become the
property of the City of Lake City and will not be returned to the Proposers. In the event of
Contract award, all documentation produced as part of the Contract will become the exclusive
property of the City.

5.4. Requirements

1. Proposals will be evaluated based on the information provided in the response. All documents
should be 8 1/2 x 11 format and must not be more than 25 pages.

2. Aletter of interest or executive summary, not to exceed three (3) additional pages, may also be
included in the proposal. Qualification documents that exceed this length will be considered non

responsive and will not be evaluated.

3. During this process, any intentional omissions, alterations, or false representations will be
grounds for rejection of any proposal. Proposals must include a Table of Contents which
provides clear identification of the material by section.

12
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5.5. Delivery of Proposals

Proposals shall be submitted via the City’s e-Procurement Portal. All Proposals submitted must be
received in the Procurement Department by the time specified in this solicitation. It is the sole
responsibility of the Proposer to ensure that Proposals are received by the due date and time. The City
shall not be responsible for delays caused by any occurrence. Proposals received following the Proposal
Due Date will not be considered.

5.6. Evaluation Criteria

An Evaluation Committee will be established to review all responsive Proposals. Proposers submitting
Proposals deemed to be reasonably acceptable to be selected will be evaluated using the evaluation
criteria set forth herein. The information that will be considered and relative scoring for each criterion is
identified in the “Evaluation Criteria” section of the solicitation.

The scoring mechanism will be used by individual Evaluation Committee members to rank firms. Ranks
from all Evaluation Committee members will then be summed for each Proposer in order to establish
the overall rank order.

5.7. Proposal Evaluation Committee and Evaluation Process

1. Evaluation Committee
An Evaluation Committee (hereinafter referred to as "the Committee") consisting of at least
three (3) members will be established to review, discuss, and evaluate all responsive Proposals
submitted in response to this Request for Proposals (RFP). The Committee shall conduct a
preliminary evaluation of all Proposals on the basis of the information provided and evaluation
criteria as set forth in this Request for Proposal.

2. Presentations
The Committee reserves the right to require oral presentations from any or all responsive and
responsible Proposers who submit Proposals determined to be reasonably acceptable of being
selected for award. Discussions may be conducted for the purpose of clarification and to assure
full understanding of, and responsiveness to, the solicitation requirements. The City will not be
liable for any costs incurred by the Proposer in connection with such interviews, presentations,
or negotiations (i.e., travel, accommodations, etc.).

3. Award without Presentations
The City may evaluate and award a Contract based on responses to this Request for Proposal
without discussions or oral presentations. Therefore, each response to this RFP should contain
the Proposer's best terms and conditions for consideration.

4. Ranking
The Committee will evaluate and rank the Proposers as set forth in the preceding section

13
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entitled "Evaluation Criteria" and submit the proposed rank order to the Director of
Procurement.

5. Authority to Award
Contracts negotiated as a result of this RFP will be presented to City Council for final award.

6. Reserved Rights

a. The City, at its sole and absolute discretion, reserves the right to reject any and all, or parts
of any and all proposals, to re-advertise this solicitation, postpone or cancel, at any time,
this solicitation process, or to waive minor irregularities and informalities in this RFP or in
the proposals received as a result of this RFP.

b. The City does not guarantee the award of any Contract as a result of this solicitation
process.
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6.

No.

Evaluation Criteria

Evaluation Criteria

Experience & Qualifications

Evaluation will consider the
proposer’s demonstrated experience
with projects of similar size and
scope, including at least 5 years of
relevant experience and
qualifications of key personnel.

Proposers should demonstrate a
proven record of successful
performance in comparable
municipal or public-sector projects.

Experience working with local
government agencies or compliance
with state/federal grant
requirements will be viewed
favorably.

Scoring Method

0-100 Points

Weight (Points)

30
(30% of Total)

Approach & Understanding of Scope

Proposals will be based on the
clarity, feasibility, and innovation of
the proposed approach and
understanding of project goals.

Proposals should clearly outline the
methods, tools, and resources to be
used to achieve project deliverables.

Scoring will reflect the proposer’s
ability to anticipate challenges and
propose practical solutions.

0-100 Points

25
(25% of Total)
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3. Proposed Project Schedule

Evaluation will consider the
management structure, roles and
responsibilities, and the adequacy of
staff assigned to the project.

Proposers should identify key
personnel and demonstrate that
their experience aligns with the
project’s requirements.

Preference will be given to firms that
present a clear communication plan,
realistic timeline, and quality

assurance measures.

0-100 Points

15
(15% of Total)

4, Price Proposal

Cost will be evaluated in relation to
the proposed scope of work and the
overall value to the City.

Scores will reflect the
reasonableness, clarity, and
completeness of the cost breakdown.

Lowest cost will not necessarily be
the sole determining factor; best
value and long-term sustainability
will also be considered.

0-100 Points

30
(30% of Total)
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7. Pricing Proposal

Line ltem Description Unit of Unit Cost Total
Measure

1 Mobilization and Demobilization LUMP SUM
(equipment, scaffolding, barricades,
site protection, etc.)

2 Removal of existing mortar (%4” depth SQUARE
or to sound mortar) including cleaning FOOT
of joints

3 Repointing with approved mortar to SQUARE
match existing color, texture, and FOOT
composition

4 Preparation of repointing sample for LUMP SUM
City approval

5 Removal and replacement of EACH
deteriorated window lintels/shelf
angles (including shoring,
waterproofing, flashing installation)

6 Cleaning and recoating of existing EACH
lintels to remain (mechanical
abrasion, solvent cleaning, epoxy
coating)

7 Site cleanup, debris removal, and LUMP SUM
restoration

8 Base Scope (Including 20% LUMP SUM
Tuckpointing Allowance)

9 Additional Tuckpointing (Cut and LINEAR FOOT
Repoint Mortar Joints)

TOTAL
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8. Terms and Conditions

8.1. Contract Award

An award, if made, will be made to the best overall proposer(s) whose proposal is most advantageous to
the City, taking into consideration the evaluation factors set forth in this RFP.

8.2. Questions Regarding the Solicitation or Proposal Process

To ensure fair consideration for all Proposers, the City prohibits communication to or with any officer,

elected official (including the Mayor and City Council), department, division, office or employee of the

City, and any Evaluation Committee members during the solicitation process from the date of issuance
of the RFP through award, except as provided below.

All communications relating to this RFP between Proposer (or anyone on Proposer's behalf) and the City
must be made through the Procurement Department. Any communications in violation of this provision
may be grounds for disqualifying the offending Proposer from consideration for award of the Proposal
and/or any future Proposal.

Any questions relative to interpretation of the solicitation or the Proposal process shall be submitted via
the City’s e-Procurement Portal. Questions must be received by the Procurement Department on or
before the cut-off date for questions as specified in the Proposal Schedule. Questions received after the
cut-off date as specified in the Proposal Schedule will not be considered.

Any interpretation made to prospective Proposers will be answered through the City’s e-Procurement
Portal or expressed in the form of an addendum to the solicitation which, if issued, will be conveyed in
writing to all persons on record as following this RFP, no later than five (5) days prior to the date set for
receipt of Proposals. Oral answers will not be authoritative.

It will be the responsibility of the Proposer to acknowledge and confirm receipt of all addenda in the
City’s e-Procurement Portal.

8.3. Additional Information

The City reserves the right to request that the Proposer provide additional information it deems
necessary to evaluate, clarify, or substantiate any area contained in each submitted Proposal and to
more fully meet the needs of the City.

8.4. Addendum to Request for Proposals

If it becomes necessary to revise or amend any part of this Request for Proposal before the Proposal due
date, the Procurement Department will furnish the revision by written Addendum.

8.5. Execution of Contract

Unless such time is extended by the City, the successful Proposer shall, within ten (10) calendar days
after Notice of Award is issued by the City of Lake City, Procurement Department, sign and enter into a
Contract with the City, and shall simultaneously provide any required bonds, indemnities and insurance
certificates.
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Failure to comply with the established deadline for submittal of required documents may be grounds for
cancellation of the award.

8.6. Proposer's Guarantee

By submitting a Proposal, a Proposer warrants that no one was paid a fee, commission, gift, or other
consideration contingent upon receipt of an award for the services and/or supplies specified herein.

8.7. Indemnification

The Respondent agrees to indemnify and hold the City harmless for any and all claims, liability, losses
and causes of action which may arise out of its fulfillment of the contract awarded pursuant to this RFP.
It agrees to pay all claims and losses, including related court costs and reasonable attorneys' fees, and
shall defend all suits filed due to the negligent acts, error or omissions or Respondent employees and/or
agents In the event the completion of a project awarded pursuant to this RFP(to include the work of
others) is delayed or suspended as a result of the Respondent's failure to purchase or maintain the
required insurance, the Respondent shall indemnify the City from any and all increased expenses
resulting from such delay.

8.8. Insurance Requirements

The Proposer will be required to furnish evidence of the following insurance coverage by a licensed
Florida Company.

1. Without limiting Proposer's indemnification, it is agreed that the successful Proposer will
purchase at their expense and maintain in force at all times during the performance of services
under this agreement the following insurance. Where specific limits are shown, it is understood
that they must be the minimum acceptable limits. If successful Proposer's policy contains higher
limits, the City of Lake City will be entitled to coverage to the extent of such higher limits.
Certificates of Insurance must be furnished to the City naming the City of Lake City as additional
insured. These certificates must provide a ten (10) calendar day notice to the City in the event of
cancellation, non-renewal or a material change in the policy.

a. Professional liability insurance to provide coverage of not less than one million dollars
($1,000,000).

b. Workers' compensation insurance to apply for all employees of the contractor, sub-
contractors and the contractor's architect and/or engineer meeting the "Workers'
Compensation Law" of the State of Florida and all applicable federal laws.

c. Commercial General Liability insurance to provide coverage of not less than one million
dollars ($1,000,000) combined single limit per occurrence and annual aggregates where
generally applicable and must include premises-operations, independent contractors,
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products/completed operations, broad form property damage, blanket contractual and
personal injury endorsements.

d. Comprehensive Automobile Liability Insurance covering all owned, hired and non- owned
vehicles with coverage limits not less than one hundred thousand dollars ($100,000) per
person, three hundred thousand dollars (S300,000) per occurrence and one hundred
thousand dollars ($100,000) property damage.

2. The official title of the owner is "City of Lake City". This official title will be used in all insurance
documentation.

8.9. Proof of Insurance

The Proposer will furnish to the Procurement Department Certificates of Insurance or endorsements
evidencing the insurance coverage specified above within seven (7) days after notification of an award.
The required Certificates of Insurance or endorsements will not only name the types of policies
continued, but will also refer specifically to this contract and will state that such insurance is as required
by this contract. If the initial insurance expires before the completion of the work, renewal Certificates
of Insurance will be furnished thirty (30) days before the date of their expiration. Notice of cancellation
and/or restriction Policy(s) must be endorsed to give the City thirty (30) days' notice of cancellation and
/ or restriction.

8.10. Bid Security

Each bid shall be accompanied by a Bid Bond equal to five percent (5%) of the total base bid, issued by
a surety company authorized to do business in the State of Florida, made payable to the City of Lake
City.

The Bid Bond shall be conditioned that the bidder will not withdraw their bid for a period of ninety (90)
days after the opening and, if awarded the contract, will enter into an agreement with the City and
furnish the required Performance and Payment Bonds within the time specified.

Failure to submit the required bid security may result in rejection of the bid as non-responsive.
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0. Vendor Questionnaire

9.1. Table of Contents*

Please upload your Table of Contents here.

*Response required

9.2. Acknowledgement*
By checking yes, the Respondent acknowledges the following:

The information provided in the response is true and correct, and the response submission is final.
Respondent agrees to all terms and conditions contained in the Solicitation.

[ Yes
] No

*Response required

9.3. Documents Requiring Notorization*
Please download the below documents, complete and have notarized. An online notarization option will
be provided for you when responding.

e Public Entity Crimes Statem...

e Conflict of Interest Statem...

e Drug Free Workplace Certifi...

e Non-Collusion Affidavit.pdf

*Response required

9.4. Scrutinized Companies Certification*

Per State of Florida Statute s. 287.135(5) Suppliers (companies) must acknowledge and agree to the
'Certification Regarding Prohibition Against Contracting with Scrutinized Companies' paragraph listed
below. Respondents shall agree by marking the option below. Respondents neglecting to respond may
be disqualified from consideration of award and deemed non-responsive.

| hereby certify that neither the responding entity, nor any of its wholly owned subsidiaries, majority-
owned subsidiaries, parent companies, or affiliates of such entities or business associations, that exists
for the purpose of making profit have been placed on the Scrutinized Companies That Boycott Israel List
created pursuant to s. 215.4725 of the Florida Statutes, or are engaged in a boycott of Israel.

In addition, if this Solicitation is for a contract for goods or services where the total contract value is one
million dollars ($1,000,000) or more, | hereby certify that neither the responding entity, nor any of its
wholly owned subsidiaries, majority- owned subsidiaries, parent companies, or affiliates of such entities
or business associations, that exists for the purpose of making profit are on the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
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https://government-project.s3.us-west-2.amazonaws.com/6497/67b565f7-d2ff-40ed-9bad-4be9bd2ef439_Public_Entity_Crimes_Statement.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=150511e6b184a171f6b342968f2a5bb67e7d5b0a1e216a2e2c9b1b1a1de33427&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Public_Entity_Crimes_Statement.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/6497/42d49b14-8ae1-4bf2-a65b-53752d96672e_Conflict_of_Interest_Statement.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=eff6c41ea68a4fad535237d45d3a58d3dbba90859bd4d94cd37882371e6f67c5&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Conflict_of_Interest_Statement.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/6497/f56a8da7-892d-4cb0-acc9-f98e9d4004c5_Drug_Free_Workplace_Certificate.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=1859752f5d1bcdbcf7971bad9d6124b57e23a53d52384e003e8fc3c9bfa266ef&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Drug_Free_Workplace_Certificate.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/6497/39ce0d57-5fa0-4448-94f6-2809e9aab12c_Non-Collusion_Affidavit.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=674616b5e87755e52ed8489d33001d8cec7aa6a500b42392d52b63af03778074&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Non-Collusion_Affidavit.pdf%22&x-id=GetObject
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Sector List, created pursuant to s. 215.473 of the Florida Statutes, or are engaged in business operations
in Cuba or Syria as defined in said statute.

| understand and agree that the County may immediately terminate any contract resulting from this
Solicitation upon written notice if the responding entity (or any of those related entities of respondent
as defined above by Florida law) are found to have submitted a false certification or any of the following
occur with respect to the company or a related entity: (i) it has been placed on the Scrutinized
Companies that Boycott Israel List, or is engaged in a boycott of Israel, or (ii) for any contract for goods
or services of one million dollars ($1,000,000) or more, it has been placed on the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, or it is found to have been engaged in business operations in Cuba or Syria.

By selecting "Yes", the respondent acknowledges and agrees to the 'Certification Regarding Prohibition
Against Contracting with Scrutinized Companies'.

] Yes
] No

*Response required

9.5. Human Trafficking Affidavit*

Please download the below documents, complete, and upload.

e Human Trafficking.docx

*Response required

9.6. Disputes Disclosure Form*

Answer the following by selecting which, if any, pertain to your organization. . If you answer "YES",
please explain in the Disputes Disclosure Explanation question. If you answer None of the Above, please
type "N/A" in the Disputes Disclosure Explanation question.

Select all that apply

[ Has your firm or any of its officers, received a reprimand of any nature or been suspended by the
Department of Professional Regulations or any other regulatory agency or professional association
within the last five (5) years?

[ Has your firm, or any member of your firm, been declared in default, terminated or removed from a
contract or job related to the services your firm provides in the regular course of business within the last
five (5) years?

[ Has your firm had against it or filed any request for equitable adjustment, contract claims, bid
protest, or litigation in the past five (5) years that is related to the services your firm provides in the
regular course of business?

1 None of the Above

*Response required

9.7. E-Verify Affirmation Statement*
Please download the below documents, complete, and upload.
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https://government-project.s3.us-west-2.amazonaws.com/6497/5aca2517-3f50-41e4-9224-f28262c27309_Human_Trafficking.docx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=cbc3271d80e9426da30cfd781909ef7d77e7192be69eace79fa6925820cda470&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Human_Trafficking.docx%22&x-id=GetObject

Request for Proposal #003-2026
Title: Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

e E-VERIFY AFFIRMATION STATEM...

*Response required

9.8. City of Lake City Subcontractors Form *
Please download the below documents, complete, and upload.

e LakeCity Subcontractor Form...

*Response required

9.9. Site Visit *

Proposers are required to visit and evaluate the project site in person before submitting their proposals.

(] Please confirm

*Response required

9.10. Proposal Document *
Please upload your proposal document here.

*Response required
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https://government-project.s3.us-west-2.amazonaws.com/6497/dfe30363-2db7-481a-94e6-56e682d2cdfd_E-VERIFY_AFFIRMATION_STATEMENT_%281%29_%284%29.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=a9c328db20dee6b15a6bda65e94321574cb95fd16fba4d7179f822c09155c8ba&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22E-VERIFY_AFFIRMATION_STATEMENT_%281%29_%284%29.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/207181/062a106a-aaaa-4273-b332-2f990a60b03b_LakeCity_Subcontractor_Form.pdf

City of Lake City
A
A Procurement

2)

CITY OF .
Brenda Karr, Procurement Director
205 N. Marion Ave., Lake City, FL 32055

Toridas Gatewsy Est 1850

[INNOVATIVE MASONRY RESTORATION LLC] RESPONSE DOCUMENT REPORT

RFP No. 003-2026

Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building
RESPONSE DEADLINE: November 19, 2025 at 2:00 pm
Report Generated: Friday, January 30, 2026

Innovative Masonry Restoration LLC Response

CONTACT INFORMATION

Company:
Innovative Masonry Restoration LLC

Email:
dave@imrestoration.com

Contact:
David LaPorte

Address:
16264 Lakeside Ave SE
Prior Lake, MN 55372

Phone:
(952) 457-3818

Website:
www.imrestoration.com

Submission Date:
Nov 19, 2025 1:52 PM (Eastern Time)


http://www.imrestoration.com/

[INNOVATIVE MASONRY RESTORATION LLC] RESPONSE DOCUMENT REPORT
RFP No. 003-2026
Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

ADDENDA CONFIRMATION

Addendum #1
Confirmed Nov 17, 2025 12:21 PM by David LaPorte

Addendum #2
Confirmed Nov 17, 2025 12:21 PM by David LaPorte

Addendum #3
Confirmed Nov 17, 2025 12:21 PM by David LaPorte

Addendum #4
Confirmed Nov 18, 2025 4:51 PM by David LaPorte

Addendum #5
Confirmed Nov 19, 2025 9:26 AM by David LaPorte

QUESTIONNAIRE

1. Table of Contents*
Pass

Please upload your Table of Contents here.
TOC_Lake_City.pdf

2. Acknowledgement*

Pass

By checking yes, the Respondent acknowledges the following:

The information provided in the response is true and correct, and the response submission is final. Respondent agrees to all terms and
conditions contained in the Solicitation.

[INNOVATIVE MASONRY RESTORATION LLC] RESPONSE DOCUMENT REPORT
Request for Proposal - Brick Fagade Tuckpointing & Window Lintel Repair for City Hall Building
Page 2



[INNOVATIVE MASONRY RESTORATION LLC] RESPONSE DOCUMENT REPORT
RFP No. 003-2026
Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

Yes

3. Documents Requiring Notorization*
Pass

Please download the below documents, complete and have notarized. An online notarization option will be provided for you when
responding.

e Public Entity Crimes Statem...

e Conflict of Interest Statem...

e Drug Free Workplace Certifi...

e Non-Collusion Affidavit.pdf

Non-Collusion_Affidavit.pdf
Conflict_of Interest_Statement.pdf
Public_Entity Crimes_Statement.pdf
Drug_Free_Workplace_Certificate.pdf
Bid_Bond_- City_of Lake_City.pdf

4. Scrutinized Companies Certification*
Pass

Per State of Florida Statute s. 287.135(5) Suppliers (companies) must acknowledge and agree to the 'Certification Regarding
Prohibition Against Contracting with Scrutinized Companies' paragraph listed below. Respondents shall agree by marking the option
below. Respondents neglecting to respond may be disqualified from consideration of award and deemed non-responsive.

| hereby certify that neither the responding entity, nor any of its wholly owned subsidiaries, majority-owned subsidiaries, parent
companies, or affiliates of such entities or business associations, that exists for the purpose of making profit have been placed on the
Scrutinized Companies That Boycott Israel List created pursuant to s. 215.4725 of the Florida Statutes, or are engaged in a boycott of
Israel.

[INNOVATIVE MASONRY RESTORATION LLC] RESPONSE DOCUMENT REPORT
Request for Proposal - Brick Fagade Tuckpointing & Window Lintel Repair for City Hall Building
Page 3


https://government-project.s3.us-west-2.amazonaws.com/6497/67b565f7-d2ff-40ed-9bad-4be9bd2ef439_Public_Entity_Crimes_Statement.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=150511e6b184a171f6b342968f2a5bb67e7d5b0a1e216a2e2c9b1b1a1de33427&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Public_Entity_Crimes_Statement.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/6497/42d49b14-8ae1-4bf2-a65b-53752d96672e_Conflict_of_Interest_Statement.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=eff6c41ea68a4fad535237d45d3a58d3dbba90859bd4d94cd37882371e6f67c5&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Conflict_of_Interest_Statement.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/6497/f56a8da7-892d-4cb0-acc9-f98e9d4004c5_Drug_Free_Workplace_Certificate.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=1859752f5d1bcdbcf7971bad9d6124b57e23a53d52384e003e8fc3c9bfa266ef&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Drug_Free_Workplace_Certificate.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/6497/39ce0d57-5fa0-4448-94f6-2809e9aab12c_Non-Collusion_Affidavit.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=674616b5e87755e52ed8489d33001d8cec7aa6a500b42392d52b63af03778074&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Non-Collusion_Affidavit.pdf%22&x-id=GetObject
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In addition, if this Solicitation is for a contract for goods or services where the total contract value is one million dollars ($1,000,000)
or more, | hereby certify that neither the responding entity, nor any of its wholly owned subsidiaries, majority- owned subsidiaries,
parent companies, or affiliates of such entities or business associations, that exists for the purpose of making profit are on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List, created pursuant to s. 215.473 of the Florida Statutes, or are engaged in business operations in Cuba or Syria as defined in said
statute.

| understand and agree that the County may immediately terminate any contract resulting from this Solicitation upon written notice if
the responding entity (or any of those related entities of respondent as defined above by Florida law) are found to have submitted a
false certification or any of the following occur with respect to the company or a related entity: (i) it has been placed on the
Scrutinized Companies that Boycott Israel List, or is engaged in a boycott of Israel, or (ii) for any contract for goods or services of one
million dollars (51,000,000) or more, it has been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or it is found to have been engaged in business operations in Cuba
or Syria.

By selecting "Yes", the respondent acknowledges and agrees to the 'Certification Regarding Prohibition Against Contracting with
Scrutinized Companies'.

Yes

5. Human Trafficking Affidavit*
Pass

Please download the below documents, complete, and upload.

e Human Trafficking.docx

Human_Trafficking.docx.pdf

6. Disputes Disclosure Form*
Pass

[INNOVATIVE MASONRY RESTORATION LLC] RESPONSE DOCUMENT REPORT
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https://government-project.s3.us-west-2.amazonaws.com/6497/5aca2517-3f50-41e4-9224-f28262c27309_Human_Trafficking.docx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=cbc3271d80e9426da30cfd781909ef7d77e7192be69eace79fa6925820cda470&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Human_Trafficking.docx%22&x-id=GetObject

[INNOVATIVE MASONRY RESTORATION LLC] RESPONSE DOCUMENT REPORT
RFP No. 003-2026
Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building

Answer the following by selecting which, if any, pertain to your organization. . If you answer "YES", please explain in the Disputes
Disclosure Explanation question. If you answer None of the Above, please type "N/A" in the Disputes Disclosure Explanation question.

None of the Above

7. E-Verify Affirmation Statement*
Pass

Please download the below documents, complete, and upload.
e E-VERIFY AFFIRMATION STATEM...
E-VERIFY_AFFIRMATION_STATEMENT (1) (4).pdf

8. City of Lake City Subcontractors Form *
Pass

Please download the below documents, complete, and upload.
e |akeCity Subcontractor Form...

062a106a-aaaa-4273-b332-2f990a60b03b_LakeCity_Subcontractor_Form.pdf

9. Site Visit *
Pass

Proposers are required to visit and evaluate the project site in person before submitting their proposals.

Confirmed

10. Proposal Document *
Pass

Please upload your proposal document here.

[INNOVATIVE MASONRY RESTORATION LLC] RESPONSE DOCUMENT REPORT
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https://government-project.s3.us-west-2.amazonaws.com/6497/dfe30363-2db7-481a-94e6-56e682d2cdfd_E-VERIFY_AFFIRMATION_STATEMENT_%281%29_%284%29.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BVFCWQ4J%2F20260130%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260130T192654Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBp1bkSAczh47I3BuAMMBWu4g17YUrN5A48Ov5%2Fp8FsRAiAH%2F4R9qFhfEE5H2MI2TrXBrkHS11VHr7ll1S94RdcB2iqOBQij%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMLuwZdRjLcotbeUmDKuIEY21CDi47jkEfj7kZMdWCsLBw8%2BVQPeNBtFfIEqCglLqetU%2By8aPKbc0cE%2FL8wlVXg7tWHb0WuiL2zU1%2BkPaCKGdLzTXRMkpmmWbnc0hugl5OCy3lpQqfEZGABFyviFpnzJQtt7y0uToVmTgkrtznhd0ufK%2FNMFhh%2BIGTknKodcdO6Rm1Xd734GNKlpNzP5pifT7e0M7rpfQpnhOU9qS46mkG5HWixkXRGugpIdzJiuxL6BO0d9zQ%2FgzoJvFmcWteEIeXZwBugPoL%2B5cU3IKSilq8NCx%2FmVazcjNA4mHikW3KTfPlV4wOZaZsRtMeHSCdw0O2TZu%2FwbjhS1vXmTWovXBkV0sBkaofWj0ycoLddvk6srQNmRmXSUvPvy6hFHR%2FuDZW%2FnTizBdu8Xt%2FaP%2FCGKoicwqG1E2WdN0unr4wzOudgLCXeOMczaqhcLgmzkB6uZAHB57Kiv9Hm2%2B4WEnSkoF1JQwBtdNri8lHsyfk7stDiToh5gIwIydSFrB2ApQPhgIg0651Vsr3PiYuLUYzXICT6lImk1K7XQkQScWB9G3Jt8Gg73VD2rJKe%2BZgtaP6Z%2BRet4%2BdZrG5ZzXQxWdsdCzpoMT0LkKKjaqFE3VqdLy4r%2FzoyEwQxpY5EWhik0euJ1%2FGJU%2F7YmLlB6L62K%2BksCo66z5TVqAP50JXac83tN5RBNeyINuQc6CseqxZzEzOIsIqeaNiw4Dnr1aOobQCOilIAtmvv%2FAtx0hxRGWhm8Owfx4uGPu8vbE6WW9C5ecBDSMGSTbgby3xfmKrGzhZJ1VoamoFE7Vv%2B1hm7C29Fjw23zCT4fPLBjqaAWubFkK7dg0T8PCfSwA8ifJpiLFzSwNNI4U6cxQ99lV5yKcnCPQHIDojGPpf4bKUV%2B5ZY1zJpTL97Bv0w2J6%2F4MtAIUMY4n%2BMHkLQ62lq8xezbvIi7h7SPV2MHMs30a9iwR50jNPrFgxlL3f%2F3ZSY4fn5kKUDErDXHxOvYwcH0JoZQBdy17p4E8Wp2T7JjlHGk7cPC72cYIw%2FUk%3D&X-Amz-Signature=a9c328db20dee6b15a6bda65e94321574cb95fd16fba4d7179f822c09155c8ba&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22E-VERIFY_AFFIRMATION_STATEMENT_%281%29_%284%29.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/207181/062a106a-aaaa-4273-b332-2f990a60b03b_LakeCity_Subcontractor_Form.pdf
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IMR_Tech_-_City_Hall_Lake_City_OPT.pdf

PRICE TABLES
Line Item Description Unit of Unit Cost Total
Measure
1 Mobilization and Demobilization (equipment, scaffolding, barricades, site LUMP SUM | $140,000.00 | $140,000.00
protection, etc.)
2 Removal of existing mortar (%” depth or to sound mortar) including cleaning of SQUARE $20.00 $20.00
joints FOOT
3 Repointing with approved mortar to match existing color, texture, and composition SQUARE $15.00 $15.00
FOOT
4 Preparation of repointing sample for City approval LUMP SUM | $8,570.00 $8,570.00
5 Removal and replacement of deteriorated window lintels/shelf angles (including EACH $4,050.00 $4,050.00
shoring, waterproofing, flashing installation)
6 Cleaning and recoating of existing lintels to remain (mechanical abrasion, solvent EACH $250.00 $250.00
cleaning, epoxy coating)
7 Site cleanup, debris removal, and restoration LUMP SUM $4,750.00 $4,750.00
8 Base Scope (Including 20% Tuckpointing Allowance) LUMP SUM | $60,000.00 | $60,000.00
9 Additional Tuckpointing (Cut and Repoint Mortar Joints) LINEAR FOOT $10.00 $10.00
TOTAL $217,665.00

[INNOVATIVE MASONRY RESTORATION LLC] RESPONSE DOCUMENT REPORT
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NON-COLLUSION AFFIDAVIT

STATE OF MN
COUNTY O Dakota
Jim Dolby , being duly sworn, deposes and says that:
1@/8116 is Principal of Innovative Masonry Restoration LLC the Bidder
Title Company Name

that has submitted the attached proposal;

2. He/She is fully informed respecting the preparation and contents of the attached proposal and
of all pertinent circumstances respecting such proposal;

3. Such Proposal is genuine and is not a collusive or sham proposal;

4. Neither the said Bidder nor any of its officers, partners, owners, agents, representatives,
employees, or parties in interest, including this affiant, has in any way colluded, connived, or
agreed, directly or indirectly, with any other Bidder, firm or person to submit a collusive or sham
Proposal in connection with such Contract, or has in any manner, directly or indirectly, sought by
agreement or collusion or communication or conference with any other Bidder, firm, or person to
fix the price or prices in the attached proposal or any other Bidder, or to fix any overhead, profit
or cost element of the proposal price or the proposal price of any other Bidder, or to secure through
any collusion, connivance, or unlawful agreement any advantage against the City of Lake City,
Florida or any person interested in the proposed Contract; and

5. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance, or unlawful agreement on the part of the Bidder or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant.

SIGNED e

TITLE Principal

SUBSCRIBED AND SWORN TO BEFORE ME THIS 18 DAY OFNov 20 25

Notary Public, State of Florida My Commission Expires:

1-31-28

ALICIA M SCHAUPP
Notary Public - Minnesota
Commission # 997784300032

My Commission Expires
Jan 31, 2028




CONFLICT OF INTEREST STATEMENT
Lakeville

STATE OF MN, CITY OF Before me, the

undersigned authority, personally appeared Jim Dolby , who was duly sworn

deposes and states: o ) )

1. I am the Principal of Innovative Masonry Restoration LLC
with a local office inl6264 Lakeside Ave SE Prior Lake MN and principal office in

Prior Lake MN and principal office in
City & State City & State

2. The above named entity is submitting a Proposal for the City of Lake City 2025-RFP-080
described as Preparation Repairs & Waterproofing Exterior Walls at City Hall.

3. The Affiant has made diligent inquiry and provides the information contained in
the Affidavit based upon his/her own knowledge.

4. The Affiant states that only one submittal for the above proposal is being submitted and
that the above named entity has no financial interest in other entities submitting proposals
for the same project.

5. Neither the Affiant nor the above named entity has directly or indirectly entered into any
agreement, participated in any collusion, or otherwise taken any action in restraints of free
competitive pricing in connection with the entity’s submittal for the above proposal. This
statement restricts the discussion of pricing data until the completion of negotiations if
necessary and execution of the Contract for this project.

6. Neither the entity not its affiliates, nor anyone associated with them, is presently
suspended or otherwise ineligible from participation in contract letting by any local, State,
or Federal Agency.

7. Neither the entity nor its affiliates, nor anyone associated with them have any potential
conflict of interest due to any other clients, contracts, or property interests for this project.

8. I certify that no member of the entity’s ownership or management is presently applying
for an employee position or actively seeking an elected position with the City of Lake
City.

9. I certify that no member of the entity’s ownership or management, or staff has a vested
interest in any aspect of the City of lake City.

10. In the event that a conflict of interest is identified in the provision of services, I, on behalf

of the aboye ‘named entity, will immediately notify the City of Lake City.
DATED A8y of Nov 20 25.

(Affiant)
Jim Dolby Principal

Typed Name and Title

erson ll n r producqg identification Nov 25
g ;%ca 1I(l)n ?}%e TIVCT'S 1cgr{1)se?h q@_é' of 20
Notary Public-State of ~ MN

Printed, typed, or stamped commissioned name of notary public.

My commission expires  1-31-28

ALICIA M SCHAUPP
Notary Public - Minnesota

Commission # 997784300032
My Commission Expires
Jan 31, 2028

Al Seaupp




SWORN STATEMENT UNDER SECTION
287.133(3)(n), FLORIDA STATUTES ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICER
AUTHORIZED TO ADMINISTER OATHS.

. . . . . #003-2026
1. This sworn statement is submitted with Bid No.

2. This sworn statement is submitted by Innovative Masonry Restoration LLC whose

business address is 16264 Lakeside Ave SE Prior Lake MN 55372 and (if

applicable) its Federal Identification No.(FEIN) is _ 46-4320585 . If entity
has no FEIN, include the Social Security Number of the individual signing this sworn
statement

3. My name is Jim Dolby and my
relationship to the entity named above is Principal

4. I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to, and
directly related to, the transaction of business with any public entity or with an agency or
political subdivision of any other state or with the United States, including, but not limited
to, any bid or contract for goods or services to be provided to any public entity or an agency
or political subdivision of any other state or of the United States and involving antitrust,
fraud, theft, bribery, collusion, racketeering, conspiracy or material misrepresentations.

5. I understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b),
Florida Statutes, means a finding of guilt or a conviction of a public entity crime, with or
without an adjudication of guilt, in any federal or state trial court of record relating to
charges brought by indictment or information after July 1, 1989, as a result of a jury verdict,

non-jury trial, or entry of a plea of guilty or nolo contendere.

6. I understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes
means:
A predecessor or successor of a person convicted of a public entity crime; or
b. an entity under the control of any natural person who is active in the management
of the entity and who has been convicted of a public entity crime. The term
“affiliate” includes those officers, directors, executives, partners, shareholders,
employees, members and agents who are active in the management of an affiliate.
The Ownership by one person of shares constituting a controlling interest in another

person, or a pooling of equipment or income among persons when not for fair



market value under an arm’s length agreement, shall be a prima facie case that one
person controls another person. A person who knowingly enters into a joint venture
with a person who has been convicted of a public entity crime in Florida during the
preceding 36 months shall be considered an affiliate.

7. I'understand that a “person” as defined in Paragraph 287.133(1)(c), Florida Statutes, means
any natural person or entity organized under the laws of any state of the United States with
the legal power to enter into a binding contract and which bids or applies to bid on contracts
for the provision of goods or services let by a public entity, or which otherwise transacts
or applies to transact business with a public entity. The term “person” includes those
officers, directors, executives, partners, shareholders, employees, members and agents who
are active in management of an entity.

8. Based on information and belief, the statement, which I have marked below, is true in
relation to the entity submitting this sworn statement. (Please indicate which statement
applies)

X Neither the entity submitting this sworn statement, nor any officers, directors, executives,

partners, shareholders, employees, members or agents who are active in management of the entity,
nor any affiliate of the entity have been charged with or convicted of a public entity crime
subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers, directors,
executives, partners, shareholders, employees, members or agents who are active in management
of the entity, or an affiliate of the entity has been charged with, and convicted of a public entity
crime subsequent to July 1, 1989, and (Please indicate which additional statement applies)

There has been a proceeding concerning the conviction before a hearing officer of the State
of Florida, Division of Administrative Hearings. The final order entered by the hearing officer did
not place the person or affiliate on the convicted vendor list. (Please attach a copy of the final
order)

The person or affiliate was placed on the convicted vendor list. There has been a
subsequent proceeding before a hearing officer of the State of Florida, Division of Administrative
Hearings. The final order entered by the hearing officer determined that it was in the public interest
to remove the person or affiliate from the convicted vendor list. (Please attach a copy of the final
order)

The person or affiliate has not been placed on the convicted vendor list. (Please describe

any action taken by, or pending with, the Department of General Services)



Signature: g Date 11/18/25

STATE OF_MN
COUNTY OF Dakota

Jim Dolby
Personally appeared before me, the undersigned authority, who

after first being sworn by me, affixed his/her signature in the space provided above on

this_ 18 day of  Nov 20 25

Abezva Schaupr

Notary Public, State at large

My Commission Expires:  |.371.28

ALICIA M SCHAUPP
Notary Public - Minnesota
ommission # 997784300032

My Commission Expires
Jan 31, 2028




DRUG FREE WORKPLACE CERTIFICATE

I, the wundersigned, in accordance with Florida Statute 287.087, hereby certify
that, Innovative Masonry Restoration LLC (print or type name of firm)
publishes a written statement notifying that the unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance is prohibited in the workplace named above, and
specifying actions that will be taken against violations of such prohibition.

¢ Informs employees about the dangers of drug abuse in the work place, the firm’s
policy of maintaining a drug free working environment, and available drug
counseling, rehabilitation, and employee assistance programs, and the penalties that
may be imposed upon employees for drug use violations.

e Gives each employee engaged in providing commodities or contractual services
that are under bid or proposal, a copy of the statement specified above.

e Notifies the employees that as a condition of working on the commodities or
contractual services that are under bid or proposal, the employee will abide by the
terms of the statement and will notify the employer of any conviction of, plea of
guilty or nolo contender to, any violation of Chapter 1893, of any controlled
substance law of the State of Florida or the United States, for a violation occurring
in the work place, no later than five (5) days after such conviction, and requires
employees to sign copies of such written (*) statement to acknowledge their receipt.

e Imposes a sanction on, or requires the satisfactory participation in, a drug abuse
assistance or rehabilitation program, if such is available in the employee’s
community, by any employee who is so convicted.

e Makes a good faith effort to continue to maintain a drug free work place through
the implementation of the drug free workplace program.

“As a person authorized to sign this statement, I certify that the above named business, firm or
corporation complies fully with the requirements set forth herein” A,

¥

Authorized Signature

11/18/25
Date Signed
State of MN
Sworn to and subscribed before me this 18 day of ov 2025 .

Personally known X or Produced Identification
o Specify type of identification)
Abeca SWW (Specity typ

Signature of Notary
My Commission Expires: 1-31-28

ALICIA M SCHAUPP
Notary Public - Minnesota

Commission # 997784300032
My Commission Expires
Jan 31, 2028
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Bid Bond

CONTRACTOR:

Name, legal status and address) :

Innovative Masonry Restoration LLC SURETY:

16264 Lakeside Ave. SE (Name, legal status and principal place of This document has important legal
business) consequences. Consultation with

§ G ite Re, Inc. an attorney is encouraged with

Prior Lake' MN 55372 e !’10 y respect to its completion or
14001 Quailbrook Drive modification.

OWNER: Any singular reference to

Oklahoma City, OK 73134

Contractor, Surety, Owner or
other party shall be considered plural

*City of Lake City where applicable.

(Name, legal status and address)

Bond Amount: Five Percent of the Bid Amount ( 5% of Bid Amount)

PRoJECT: Lake City City Hall Facade Tuckpointing

(Name, location or address, and Project number, if any)

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor
and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and severally, as provided
herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor within the time specified in the
bid documents, or within such time period as may be agreed to by the Owner and Contractor, and the Contractor either (I)
enters into a contract with the Owner in accordance with the terms of such bid, and gives such bond or bonds as may be
specified in the bidding or Contract Documents, with a surety admitted in the jurisdiction of the Project and otherwise
acceptable to the Owner, for the faithful performance of such Contract and for the prompt payment of labor and material
furnished in the prosecution thereof; or (2) pays to the Owner the difference, not to exceed the amount of this Bond, between
the amount specified in said bid and such larger amount for which the Owner may in good faith contract with another party to
perform the work covered by said bid, then this obligation shall be null and void, otherwise to remain in full force and effect.
The Surety hereby waives any notice of an agreement between the Owner and Contractor to extend the time in which the Owner
may accept the bid. Waiver of notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate
beyond the time for acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the
Surety's consent for an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall be
deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, any
provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions
conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so furnished, the intent
is that this Bond shall be construed as a statutory bond and not as a common law bond.

i is 17th "~ November 2025 . .
HgRpiand Fucdih fla ¥l : Innovative Masonry Restoration LLC
(Principal) %\ (Seal)
(Witness) / / (Title) E
Granite Re, Inc.
(Surety) /é (S=al)

(Witness) v/ (Title)Attorfrey-in-Fact

Troy Staples

CAUTION: You should sign an original AYA Contract Document, on which this text appears in RED. An original assures that
changes will not be obscured.

AIA Document A310™— 2010. Copyright ©1963, 1970 and 2010 by The American Institute of Architects. All rights reserved. WARNING: This ATA®
Document is protected by U.S, Copyright Law and International Trea Unauti { reproduction or distributicn of this AIA® Docur
any portion of it, may result in severe civil and ¢ penaitigs, an { be pre d to the maximum extent possible under the lavs,
Purchasers are permitted to reproduce ten (10) copies of this document when completed. To report copyright violations of AIA Contract Documente, e-mail
The American Institute of Architects' legal counsel, copyright@aia.org. 061110




ACKNOWLEDGMENT OF PRINCIPAL (Individual)

State of )
)
County of )
On this day of , in the year before me personally come(s)

, to me known and known to me to be the person(s) who (is) (are) described in

and executed the foregoing instrument and acknowledge(s) to me that __he __ executed the same.

Notary Public

ACKNOWLEDGMENT OF PRINCIPAL (Partnership)

State of )

)
County of )

On this day of , in the vyear before me  personally  come(s)

a member of the co-partnership of

to me known and known to me to be the person who is described in and

executed the foregoing instrument and acknowledges to me that he executed the same as for the act and deed of the said co-partnership.

Notary Public
ACKNOWLEDGMENT OF PRINCIPAL (Corporation)

State of  Minnesota)
County of Dakota )

On this 17th day of November in the year 2025, before me personally come(s) David LaPorte to me known, who, being duly sworn, deposes
and says that he is the Principal of the Innovative Masonry Restoration LLC the corporation described in and which executed the foregoing
instrument; that he knows the seal of the said corporation; the seal affixed to the said instrument is such corporate seal; that it was so affixed

by the order of the Board of Directors of said corporation, and that he sigrwme thereto by like ordey.
P S-S N S SR N S <9 J

: i S
. LINDSAY ANN HILDERBRAND § Notary Public
A& Notary Public >

Minnesota
My Commission Expires Jan 3, 2030
R 8 2

ACKNOWLEDGMENT OF SURETY

State of Minnesota )
)
County of Dakota )

On this 17th day of November, in the year 2025, before me personally come(s) Troy Staples , Attorney(s)-in-Fact of Granite Re, Inc. with
whom I am personally acquainted, and who, being by me duly sworn, says that he is (are) the Attorney(s)-in-Fact of Granite Re, Inc. company
described in and which executed the within instrument; that he know(s) the corporate seal of such company; and that seal affixed to the
within instrument is such corporate seal and that it was affixed by order of the Board of Directors of said company, and that he signed said
instrument as Attorney(s)-in-Fact of the said company by like order.

%, LINDSAY ANN HILDERBRAND Notary Public
: Notary Public
= ¢ Minnesota

=" My Commission Expires Jan. 31, 2030

gy <
8 A G o )




GRANITE RE, INC.
GENERAL POWER OF ATTORNEY

Know all Men by these Presents:

That GRANITE RE, INC., a corporation organized and existing under the laws of the State of MINNESOTA and having its principal office at the
City of OKLAHOMA CITY in the State of OKLAHOMA does hereby constitute and appoint:

TOM LAHL; TOM KEMP: LISA M. FRANCOUR; JENNIFER BOYLES; ZACHARY PATE; TROY STAPLES; NICHOLAS HOCHBAN: NICK DENN its true and lawful
Attorney-in-Fact(s) for the following purposes, to wit:

To sign its name as surety to, and to execute, seal and acknowledge any and all bonds, and to respectively do and perform any and all acts
and things set forth in the resolution of the Board of Directors of the said GRANITE RE, INC. a certified copy of which is hereto annexed and made a

part of this Power of Attorney; and the said GRANITE RE, INC. through us, its Board of Directors, hereby ratifies and confirms all and whatsoever the
said:

TOM LAHL; TOM KEMP: LISA M. FRANCOUR; JENNIFER BOYLES; ZACHARY PATE; TROY STAPLES; NICHOLAS HOCHBAN; NICK DENN may lawfully do in
the premises by virtue of these presents.

In Witness Whereof, the said GRANITE RE, INC. has caused this instrument to be sealed with its corporate seal, duly attested by the signatures

of its President and Assistant Secretary, this 315t day of July, 2023.
& W

Kenneth D. Whittingﬁn, President

K [ prvees

Kyle’f;. McDonald, Assistant Secretary

STATE OF OKLAHOMA

)
s EESS!
COUNTY OF OKLAHOMA )

On this 31t day of July, 2023, before me personally came Kenneth D. Whittington, President of the GRANITE RE, INC. Company and Kyle P.
McDonald, Assistant Secretary of said Company, with both of whom | am personally acquainted, who being by me severally duly sworn, said, that
they, the said Kenneth D. Whittington and Kyle P. McDonald were respectively the President and the Assistant Secretary of GRANITE RE, INC., the
corporation described in and which executed the foregoing Power of Attorney; that they each knew the seal of said corporation; that the seal affixed
to said Power of Attorney was such corporate seal, that it was so fixed by order of the Board of Directors of said corporation, and that they signed
their name thereto by like order as President and Assistant Secretary, respectively, of the Company.

u\“\\"{;%

SRR, ( b Qg Eﬂ
My Commission Expires: 5:{/;.&%"&1) 2 W

April 21, 2027 i\, J @ Notary Public o

Commission #: 11003620

AR R
s
GRANITE RE, INC.
Certificate
THE UNDERSIGNED, being the duly elected and acting Assistant Secretary of Granite Re, Inc., a Minnesota Corporation, HEREBY CERTIFIES that the

following resolution is a true and correct excerpt from the July 15, 1987, minutes of the meeting of the Board of Directors of Granite Re, Inc. and that
said Power of Attorney has not been revoked and is now in full force and effect.

“RESOLVED, that the President, any Vice President, the Assistant Secretary, and any Assistant Vice President shall each have authority to
appoint individuals as attorneys-in-fact or under other appropriate titles with authority to execute on behalf of the company fidelity and
surety bonds and other documents of similar character issued by the Company in the course of its business. On any instrument making or
evidencing such appointment, the signatures may be affixed by facsimile. On any instrument conferring such authority or on any bond or
undertaking of the Company, the seal, or a facsimile thereof, may be impressed or affixed or in any other manner reproduced: provided,
however, that the seal shall not be necessary to the validity of any such instrument or undertaking.”

IN WITNESS WHEREOF, the undersigned has subscribed this Certificate and affixed the corporate seal of the Corporation this

17th day of _ November 2025
K L e
/7

Kyle P. McDonald, Assistant Secretary

GR0800-1 R e



HUMAN TRAFFICKING AFFIDAVIT

I am over the age of 18 and | have personal knowledge of the matters set forth except as otherwise set forth

herein.
Principal Innovative Masonry Restoration LLC
2. | currently serve as (Role) of
(Company).
Innovative Masonry Restoration LLC
3. y (Company) does not use coercion for labor or services,
as those terms are defined in Florida Statute 787.06.
4, This declaration is made pursuant to Florida Statute 92.525. | understand that making a false statement in this
declaration may subject me to criminal penalties.
Jim Dolby, Principal
Under penalties of perjury, | (Signatory Name and Title),

declare that | have read the foregoing Human Trafficking Affidavit and that the facts stated in it are true.

Further Affiant sayeth naught.

COMPANY

Innovative Masonry Restoration LLC

NAME OF BUSINESS ENTITY

SIGNATURE

Jim Dolby Principal

TYPE NAME AND TITLE



E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contract No:
#003-2026

Project Description:
BRICK FACADE TUCKPOINTING & WINDOW LINTEL REPAIR FOR CITY HALL BUILDING

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of
Homeland Security’s E-Verify System to verify the employment eligibility of,

(@) all persons employed by Contractor/Proposer/Bidder to perform employment duties
within Florida during the term of the Contract, and,

(b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder
to perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the
Contract.

Contractor/Proposer/ Bidder Company Name:
Innovative Masonry Restoration LLC Jim Dolby

Authorized Company Person’s Signature: s (;/7

-”/.

Authorized Company Person’s Title: Principal

Date:  11/18/25

THIS FORM MUST BE INCLUDED WITH YOUR SUBMITTAL



CITY OF LAKE CITY

Subcontractors, Subconsultants, and Suppliers Disclosure Form

(To be submitted with Proposal Response)

Respondents must provide a complete list of any subcontractors, subconsultants, or
suppliers they intend to use in the performance of services under this contract. Should the
respondent wish to engage any such party not previously identified, prior written approval
from the City of Lake City is required.

Attach additional sheets as necessary. The City of Lake City reserves the right to approve or
disapprove any proposed subcontractor, subconsultant, or supplier. Multiple copies of this
form may be submitted if additional space is needed.

Innovative Masonry Restoration LLC
Responder Name:

Subcontractors
Subcontractor 1 Subcontractor 2
Company Name: No subcontractors to
be used on the
project
Address:

Contact Name(s):

Phone:

Email:

Description of Work:




Subconsultants

Subconsultant 1 Subconsultant 2

Company Name: No subconsultants will

be used on the project

Address:

Contact Name(s):

Phone:
Email:
Description of Work:
Suppliers
Supplier 1 Supplier 2
Company Name:
0ld Castle APG WhiteCap Construction
Supplies
Address:
5603 Anderson Rd 2810 Sabal Industrial Blvd
Tampa FL 33614 Tampa FL 33619
Contact Name(s):
Doug McCall Albert Coffelt
Phone:
813-482-8526 863-557-6854
Email:

Doug.McCall@oldcastle.com Albert.Coffelt@whitecap.com

Description of Supplies: Flashing Materials, Masonry
Cleaners masonry helicoils,

brick ties, etc

Masonry Supplies, Mortar,
brick, etc

Davet L afsita

Authorized Signature: Title: Principal




Subconsultants

Subconsultant 1

Subconsultant 2

Company Name:

No Subconsultants will
be used on this project

Address:

Contact Name(s):

Phone:
Email:
Description of Work:
Suppliers
Supplier 1 Supplier 2
Company Name:
QXO Supplies

Address:

8501 Sabal Industrial Blvd
Tampa FL 33619

Contact Name(s):

Daniel Hernandez

Phone:

813-751-45-87

Email:

daniel.hernandez@qxo.com

Description of Supplies:

Caulks/Sealants, various
construction supplies

Authorized Signature:

Davet L afsita

Title: Principal




Brick Facade Tuckpointing & Window Lintel Repair for City Hall Building -
City of Lake City

Executive Summary

Innovative Masonry Restoration LLC (IMR) is pleased to provide the City of
Lake City with a proposal to furnish all materials, supplies, equipment, and
labor necessary to complete the brick facade tuckpointing and window lintel
repair project at City Hall.

IMR is fully qualified to consult, coordinate, and perform all work identified in
this project. Our team has reviewed all provided documents, participated in
the on-site pre-bid meeting, and gained a thorough understanding of the
building and its conditions. As a company, IMR brings more than 14 years of
dedicated masonry restoration experience, including exterior restoration,
tuckpointing, brick repair, lintel repair and replacement, and historic
preservation. Collectively, our team possesses over 450 years of combined
masonry expertise. This project aligns directly with our core capabilities and
long-standing experience.

Historical Restoration

With extensive experience on historical buildings, we adhere to the
Secretary of Interior Standards for the treatment of historical properties. We
have collaborated with Bob Mack of MacDonald and Mack Architects, who
developed Preservation Briefs #1 (cleaning and waterproofing) and #2
(repointing). Below are examples of historical buildings where we have
successfully completed projects.

Highly Skilled Workforce

IMR employs its own team of expert masons, many with 20-40 years of
experience specifically in historic brick restoration, tuckpointing, and lintel
repair. By utilizing our in-house workforce, we maintain strict quality control
and ensure that the right specialists are assigned to the right aspects of the
project. This approach results in consistent, high-quality workmanship and
predictable project outcomes.

Experienced Project Leadership
Our dedicated project manager and foreman bring extensive experience in



their respective roles and will maintain clear communication with the City
and its representatives throughout the project. From early-stage
planning—including safety protocols and site housekeeping—to ongoing
coordination and weekly progress meetings, IMR is committed to delivering a
smooth, efficient, and well-managed project.

Thoughtful Planning & Coordination

Successful restoration projects rely heavily on proactive planning. IMR
understands that construction activity can impact surrounding areas and City
operations. Through collaborative planning, we will work closely with staff to
minimize disruptions, maintain site cleanliness, and address potential
challenges before they arise. We are committed to value engineering where
appropriate and will provide timely solutions to maintain budget and
schedule.

Safety Commitment

Safety is a core value at IMR. All employees complete regular safety training
and hold OSHA 10 certifications, while all foremen maintain OSHA 30
certifications. We conduct weekly on-site safety reviews and maintain a
strong partnership with Traveler’s Insurance. Our current EMR rating of 0.75
places us among the safest contractors in the industry. Safety is not simply a
requirement—it is a priority embedded in every aspect of our work.

Efficient Access & Minimal Disruption

IMR plans to utilize swing stages for exterior access, significantly reducing
the need for lifts or extensive scaffolding that can obstruct sidewalks and
streets. We will also install overhead netting and pedestrian protection
systems, allowing sidewalks to remain open for the duration of the project.

Capacity & Scheduling
With a strong workforce and available crews, IMR can mobilize immediately.
Completing this work prior to the rainy season will reduce the risk of water
infiltration during construction and protect the building from unnecessary
exposure. We included in the proposal a specific critical path method (CPM)
schedule for the project.

Licensing
IMR is a Certified General Contractor in the State of Florida, holding license
#CGC1529479. One of the Owners of IMR serves as the qualifying agent for



this license.

Examples of How We Work



Conclusion: IMR looks forward to partnering with the City of Lake City to restore
and protect this important municipal building.

1. Experience & Qualifications:
e Project #1:

Old St Anastasia Historical Exterior Restoration
Fort Pierce, FL
Work scope: tuckpointing, brick repairs, patching, sealant
replacement and cleaning.
Contract Amount: $677,946 Completed Fall of 2024

Contact: Bob Mack, MacDonald & Mack Architects
(612) 341-4051 Office



(612) 767-2747 Direct

Test cuts were executed to confirm the existing mortar was removed to the
correct depth. To prevent damage to the surrounding brickwork, we safely
cut back the mortar using specialized custom diamond blade cutting
equipment.

Testing was performed on the existing mortar to determine its contents and



color for the installation of mock-ups. A specialized striking tool was used to
match the existing joint profile when striking the mortar.

e Project #2:

Countryside High School
Clearwater, FL
Work scope: tuckpointing, lintel /shelf angle replacement, through wall
flashing and brick repairs.
Contract Amount: $2,463,000 Completed: Spring of 2022

Contact: Countryside High School



Wayne LaFleur
727-547-7226

Custom brick jacks were utilized to shore the brick above to safely install the
new steel lintel and thru wall flashing system. We installed almost 4,000 LF
of through wall flashing.



e Project #3:

West Martello Tower Citadel
Key West, FL
Work scope: tuckpointing, brick replacement and rebuilding.
Contract Amount: $272,269 Completed Summer 2021
(we were listed as the builder for 2022 preservation award for the Historic
Florida Keys Foundation, see enclosed)

Contact: David Salay, Architect / Partner



Bender & Associates Architects
(305) 296-1347

Custom wood form was used for rebuilding this arch.



Arch complete.

e Project #4:

Grand Plaza Office Center
Tampa, FL
Work scope: Lintel repair, thru-wall flashing, tuckpointing, brick repairs
and sealant replacement.
Contract Amount: $1,720,818 Completed Fall 2020.

Contact: Shane Gray, Owner
919-890-0267



We installed a new stainless steel through-wall flashing system, totaling over
3,200 linear feet installed.



e Project #5:

Northport Building
Tampa, FL
Work scope: Lintel repair and waterproofing.
Contract Amount: $$205,784 Completed Spring 2023.

Contact: Brian E. Walter, PE | President
Biller Reinhart Engineering Group
(855 )482.7655



An extensive shoring system was installed to replace and repair the I-Beam
lintels.



Observe the corrosion on the existing I-Beam lintel.

The I-beam lintel was repaired by adding and
welding supplemental steel.



Tarpon Springs City Hall

Project: City Hall Ext. Rehab & Window Repl.
Phone Number: (813) 200-8340
Contact: Lazaro Fernandez
Address: 4906 N. Manhattan Ave
Tampa, FL
Contract Amount: $ 190,190
Est. Start: August 2016
Est. Completion: January 2017

Description: Masonry washing, tuckpointing, brick replacement/rebuilding, thru-wall flashing,
concrete patching, masonry facade replacement, window replacement, sealant replacement and

Waterproofing

City of New Smyrna Beach, Florida
Project: Central Business Office
Phone Number: (986) 427-1361
Contact: Caleb Fisher
Address: 200 Canal Street

New Smyrna Beach, FL
Contract Amount: $ 2,140,302.00
Est Start: January 2017
Est Completion: January 2018

Project Description: Building Envelope Repairs. IMR self-performed 75% of the project



STEELE COUNTY COURTHOUSE
*NATIONAL REGISTER OF HISTORIC PLACES*

Owner: Steele County

Phone Number: 507-444-7477

Contact: Scott Goldberg

Address: 630 Florence Ave, Owatonna MN
Contract Value: $668,000

Start Date: July 2019

Completion Date: April 2020
Architect/Engineer: DJ Medin Architects Inc.

Project Description: Power washing, brick replacement, tuckpointing
and caulking.

1500 St. Louis

Project Name: 1500 St. Louis

Phone Number: (816) 255-4913

Contact: Jason Young

Address: 1500 St. Louis

Contract Amount: $1,078,000.00

Est. Start: June 2021

Est. Finish: April 2022

Project Description: Tuckpointing, stone replacement and repair and
brick rebuilding.

The Netherland Building

Project Name: The Netherland Building

Phone Number: 713-471-2299 .
Contact: Shane Caswell b
Address: 3835 Main St, Kansas City, MO 64106

Contract Amount: ~ $934,000.00 :
Est. Start: Feb 2018 =
Est. Finish: June 2019

Project Description: Historic treatment work consisting of

repairing historic terra cotta masonry.
spot repointing joints, Brick
replacement.



1919 Building
Lakewales, FL

Phone Number: 863-559-1424
Contact: Semco, Jason Nettles
Address:

Contract Amount: $414,000.00

Est. Start: Spring 2025

Est. Completion: Summer 2025

Description: Repointing of exterior brick masonry joints



2. Approach & Understanding of Scope

e IMR has extensive experience working on fully occupied
buildings, including City Halls, County Courthouses, Universities
Schools and hospitals. We are skilled at coordinating with clients
to schedule work, particularly noise-generating activities, during
times that minimize disruption.

e We utilize custom vacuums equipped with HEPA filters that comply
with the OSHA Standards for Silica dust. The standard also
requires our employees to use air feed hoods which all field staff
are equipped with. This equipment is essential for protecting our
employees and the public, while also minimizing the amount of
dust that enters the building.



e IMR has extensive experience working in highly populated urban
areas prioritizing public safety. We will install ADA-compliant
walk-through scaffolding with overhead protection in all work
zones to safeguard pedestrians. To ensure safety and prevent
debris from falling into the street below, the walk-through
scaffolding will be equipped with netted back stops.

e We will use swing staging hung from the top of the building,
along with debris netting, to minimize sidewalk and street
congestion.



e IMR is highly experienced in sealant replacement, employing a
precise, multi-step process. We begin by cutting out deteriorated
sealant using specialized tools that prevent damage to window
frames. The joint is then prepared with a solvent wipe to remove
all small particles. Next, a backer rod is inserted to ensure
proper depth for the new sealant. As a standard practice, we
collaborate with the sealant manufacturer to conduct pull tests,
guaranteeing optimal bonding of the new joint.



e Our experienced team has successfully completed nearly 200
tuckpointing projects. We employ highly skilled masons and
utilize the state of the art equipment to deliver the highest
quality workmanship in the industry.

We can match any joint profile. This is achieved by creating specialized
strikers that replicate the exact profile and texture of the existing mortar.



e We have also successfully completed nearly 150 projects that
included brick replacement and rebuilding.




-Project Supervision: Our Project Superintendents, each have over a decade of
experience. They are all equipped with a field office in the front of our job
equipment trailer with a laptop, printer and plan table. They have access to all
the digital job files on our drive along with email so they are current with any
changes with the project. They are responsible for installing samples for the
submitted products, maintaining as-builts and logs along with submitting RFI’s.
As standard practice IMR (onsite superintendent) engages with each
manufacturer to review, inspect and perform testing during the course of the
project to ensure the owner is getting a product installed to the manufacture
recommendations.

-Management: The Project Manager is responsible for submittals, large material
acquisitions, subcontracts, quality control, AIA invoicing, schedule, job
tracking/costing, attending progress meetings, changes and close out.

-Schedule: Our Project Manager will manage the Critical Path Method (CPM) to
keep the project on schedule. The Project Manager with the Superintendent will
update the schedule weekly and make adjustments as needed with labor to
accelerate the schedule if needed. We also cost load the CPM schedule that
matches the AIA Schedule of Values to track if we are running under budget.

We have developed a preliminary schedule for this project, attached for your
review. This schedule outlines the most efficient approach to project completion.
In addition to our operations in Florida, we maintain a strong presence in the
Midwest, with our main office in Minneapolis and a branch in Kansas City. This
allows us to leverage resources from these other locations to expedite projects if
the schedule begins to fall behind.

-Accounting Methods: The Project Manager will establish a budget with cost
codes allocated to specific work activities. The cost codes generally align with the
AIA Schedule of Values. We have a digital timesheet that the Superintendent fills
out weekly that allocates time to each cost code performed. The cost codes are
based on units so it allows us to track the performance of each cost code during



the course of the project based on quantity complete. Our accounting software
allows us to simply run a report based on quantities at any particular time to
make sure we are tracking on budget. This practice is called percent complete by
Accounting Firms as the most accurate way for determining profitability and Work
in Progress (WIP). This approach is also highly beneficial for bidding, as IMR has
historical data on the costs and production rates for each work activity.

-Safety: Safety is paramount at IMR. We have implemented a program for the
OSHA Standard for Silica dust in Construction. This program requires our
employees to wear air feed hoods and use custom vacuums to minimize dust for
our employees and the public. Our Superintendents have completed 30 hours of
safety training, while our craft personnel have completed 10 hours. We have an
Experience Mod. Rating (EMR) of below .8, EMR measures how safe a company is
so any number below 1.0 is considered a very safe company. The risk of using
IMR is very low because our experience indicates we are a very safe company.
We will engage an independent 3rd party safety consultant to perform routine
site reviews and audits.

-Value Added Services: We leverage construction and jobsite management
software that seamlessly connects field operations with the entire project team.
A core feature of this software is its ability to meticulously document work
through photographs, illustrating each repair step and tracking quantities as the
project advances. Please see the attached sample report generated from the
software utilized on our current large parking garage project we are performing
at the Westin in Fort Lauderdale Beach.



## ERROR ##
Dateline Date: 11/19/25

REQUEST FOR PROPOSAL 003-2026
BRICK FAGADE TUCKPOINTING & WINDOW LINTEL REPAIR FOR
CITY HALL BUILDING
Lake City, FL 32055

Duration % | Finish |Pred 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026
C. Code Activity Name Start Date|,_"°
(Days) omplete|  Data ors 28 4 1" 18 | 25 1 8 15 | 22 1 8 15 | 22 | 29 12 | 19 | 26 0 | 17 | 24 | o3 7 1 | 21
IMR Preliminary Schedule:
Executed contract - estimated 0.00| 1/1/26 0% 1/1/26 7SS
Moblization 5.00] 1/1/26 0% 11726 4SS 8FS, OFS
Overhead scaffolding 8.00] 1/8/26 0% 119126 |7FS 10FS s )
Samples 34.00 1/8/26 0% 2124126 |7FS 12FS 1
Cleaning 5.00| 1/20/26 0% 1126126 |8FS 1Fs ‘ ‘ ‘ ‘
Cutting of mortar joints 20.00| 1/27/26 0%| 2/23/26 [10FS  |12FS, 14SS PN IS — —
Tuckpointing 15.00| 2/25/26 0%| 317126 |9FS, 11FS[13FS i
Lintel replacement 45.00| 3/18126 0%| 519126 |12FS, 14F [15FS
Brick replacement 10.00| 1/27/26 0%| 2/9/26 |11SS  [13FF
Painting of lintels 5.00| 5/20/26 0%| 5/26/26 |13FS  |16FS
Recaulking 7.00| 5/27/26 0%| 6/4/26 [15FS 17FS
Sealer 5.00| 6/5/26 0% 6/11/26 |16FS  |19FS
Substantial completion 0.00| 6/12/26 0%| 612126 [17FS  |20SS
Demobilize 5.00| 6/12/26 0% 6/18/26 [195S  |21FS
Final completion 0.00| 6/19/26 0%| 6/19/26 |20FS
Actual start date is immediately after
the issuance of the building permit
Red lin indicates critical path.
28 4 1 18 25 1 8 15 22 1 8 15 22 29 12 19 26 10 17 24 31 7 14 21
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16264 Lakeside Ave, Prior Lake, MN 55372
612-548-5589 (0O) 888-751-5402 (F)
www.imrestoration.com

January 28, 2026

City of Lake City

Brenda Karr, Director of Procurement
205 N Marion Ave

Lake City FL 32055

Brenda,

As we have discussed, Innovative Masonry Restoration has visited the site and to
the best of our ability in anticipating the repairs needed, as well as unforseen
repairs that may be uncovered, in our opinion, the total project costs should not
exceed $300,000.00 (Three Hundred Thousand Dollars and 00/100). As with all
restoration projects, there is a chance unknown conditions to be discovered while
exposing or opening up the exterior masonry units but from our field
observations and experience, we believe this project should remain at or below
$300,000.00.

Regards,
David L afoita

Dave LaPorte, Principal
dave@imrestoration.com
952-457-3818/Direct Line
16264 Lakeside Ave SE
Prior Lake, MN 55372



http://www.imrestoration
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