MEETING DATE COUNCIL AGENDA

CITY OF LAKE CITY | scron

Report to Council e

NO.

SUBJECT: Watchguard -Video-As-A-Service (Piggyback - Sourcewell)

DEPT / OFFICE: Police Department

Originator: ponda Karr

City Manager Department Director Date

Don Rosenthal Chief Butler 10/10/2025

Recommended Action:
Approve a piggyback contract for Watchguard equipment and services offered by Motorola Solutions.

Summary Explanation & Background:

Sourcewell allows local government to piggyback off contract Watchguard 10122. The contract was
awarded to Motorola Solutions Inc. The term of this contract is in effect until December 15, 2027,
with option for up to three (3) additional one (1) year renewals. This contract will be used to provide
body worn cameras and video cloud services to the Police department. This will be uniformed with
the current existing equipment.

Alternatives:

Decline to piggyback.

Source of Funds:
001.11.521-060.64 (Budgeted line item for FY2026)

Financial Impact:
1st year FY2026:$33,430.00; 2-5 years will be $113,400.00 each year. Total: $487,030.00.

Exhibits Attached:
Piggyback Contract (Motorola Solutions), Quote, Notice to Proceed



Don Rosenthal

10/10/2025

Brenda Karr

Watchguard -Video-As-A-Service (Piggyback - Sourcewell)

Approve a piggyback contract for Watchguard equipment and services offered by Motorola Solutions.

Decline to piggyback.

001.11.521-060.64 (Budgeted line item for FY2026)

1st year FY2026:$33,430.00; 2-5 years will be $113,400.00 each year. Total: $487,030.00.

Piggyback Contract (Motorola Solutions), Quote, Notice to Proceed

Police Department

Sourcewell allows local government to piggyback off contract Watchguard 10122. The contract was awarded to Motorola Solutions Inc. The term of this contract is in effect until December 15, 2027, with option for up to three (3) additional one (1) year renewals. This contract will be used to provide body worn cameras and video cloud services to the Police department. This will be uniformed with the current existing equipment. 


