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SUBJECT: Traffic Signal Repair and Maintenance

DEPT / OFFICE: Public Works

Originator: Steve Brown

City Manager Department Director Date
Paul Dyal Steve Brown 8/4/2022

Recommended Action:
Due to the cost and performance we recommend to move forward with B&B Construction

Summary Explanation & Background:

The City of Lake City is in a contractual agreement with DOT to maintain and operate traffic
signals within the city. Due to the employee shortage in the traffic department we are in an
emergency situation with no traffic employees. We are needing to use a 3rd party to assist

with keeping the signals maintained.

Currently we are using B&B Construction and found favorable success with their
performance. After reviewing the bid process their bid came in under the amount by DOT.

Alternatives:
Send it back out for rebid.

Source of Funds:
The DOT contract pays 108K and the bid for B&B Construction is 150K.

Financial Impact:
The city will purchase parts and materials as needed and the cost will be reimbursed by DOT.

Exhibits Attached:




