MEETING DATE

CITY OF LAKE CITY
Report to Council

SUBJECT: Supervisory Control and Data Acquisition (SCADA) Services
(Piggyback - Orange County, FL )

DEPT / OFFICE: Water

Treatment Plant

COUNCIL AGENDA

SECTION

ITEM
NO.

Originator: ponda Karr

City Manager

Don Rosenthal

Department Director

Mike Osborn

Date

4/1/2026

Recommended Action:

Approve a piggyback contract for the West Booster Pump Controls Upgrade.

Summary Explanation & Background:

Orange County, FL did RFP Y24-1021 for Supervisory Control and Data Acquisition (SCADA)
Services. Contract was awarded to DSI Innovations and is in effect until October 31, 2029. The
Water Treatment Plant is in need of updating the controls for the West Booster Pump Station. This is
a budgeted project for FY2026. DSI Innovations has successfully completed numerous SCADA
projects for the City therefore being very familiar with our existing infrastructure. DSI is able to
procure required materials at a lower cost than the City can obtain independently. Given the

significant increase in cybersecurity, timely update of our SCADA systems is essential.

Alternatives:

Decline to piggyback.

Source of Funds:

410.72.536-060.64 (Budgeted line item for FY2026)

Financial Impact:
181,000.00

Exhibits Attached:

Piggyback Contract (DSI Innovations), Exhibit A-Bid/Contract Documents, Exhibit C-Proposal



Don Rosenthal

4/1/2026

Brenda Karr

Supervisory Control and Data Acquisition (SCADA) Services                   (Piggyback - Orange County, FL )

Approve a piggyback contract for the West Booster Pump Controls Upgrade. 

Decline to piggyback.

410.72.536-060.64 (Budgeted line item for FY2026)


181,000.00

Piggyback Contract (DSI Innovations), Exhibit A-Bid/Contract Documents, Exhibit C-Proposal

Water Treatment Plant

Orange County, FL did RFP Y24-1021 for Supervisory Control and Data Acquisition  (SCADA) Services. Contract was awarded to DSI Innovations and is in effect until October 31, 2029. The Water Treatment Plant is in need of updating the controls for the West Booster Pump Station. This is a budgeted project for FY2026. DSI Innovations has successfully completed numerous SCADA projects for the City therefore being very familiar with our existing infrastructure. DSI is able to procure required materials at a lower cost than the City can obtain independently. Given the significant increase in cybersecurity, timely update of our SCADA systems is essential. 


