BUDGET WORKSHOP MINUTES CITY COUNCIL

The City Council in and for the citizens of the City of Lake City, Florida, met in Workshop, on August
22, 2024 beginning at 5:00 PM, in the City Council Chambers, located at City Hall 205 North Marion
Avenue, Lake City, Florida. Members of the public also viewed the meeting on our YouTube Channel.

CALL TO ORDER
ROLL CALL

Mayor/Council Member Stephen M. Witt — absent
City Council Jake Hill, Jr. — acting chair
Chevella Young
Ricky Jernigan — absent
James Carter

City Attorney Clay Martin

City Manager Don Rosenthal
Sergeant-at-Arms Chief Gerald Butler
City Clerk Audrey Sikes

BUDGET FY 25

1. Enterprise Funds - Admin/GIS/CS/WTP/WWTP/Sprayfield/Distrib&Coll/Gas
Members concurred to add an Assistant Growth Management Director position.
Members concurred the millage rate to be used is 5.241 mills.

Ms. Young expressed concerns with the proposed salaries and suggested the following:
staff making under $60,000 to receive a 6% COLA and staff making over $60,000 to
receive a 3% COLA and next year address the additional raises.

Members discussed and confirmed budgets with directors and/or department
representatives.

ADJOURNMENT

There being no further business, the meeting adjourned at 5:45 PM on a motion made and duly
seconded.

Stephen M. Witt, Mayor/Council Member

Audrey Sikes, City Clerk



