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MOBILITY PLAN & MOBILITY FEE



WHAT IS A MOBILITY PLAN?
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• Vision for the City’s transportation system 
to transition from one focused primarily 
on moving vehicles quickly to moving 
people safely

• Long-term plan (2050 horizon)

• Identifies project needs at a high level

• Required by Florida Statute to serve as 
basis for development of a mobility fee



WHAT IS A MOBILITY FEE?
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• Alternative to transportation concurrency & road impact fees

• One-time fee paid by (re) development

• Intended to mitigate transportation impact

• Funds variety of multimodal infrastructure

• Funds policies, programs, and services



WHY DOES LAKE CITY NEED A MOBILITY PLAN & FEE?
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Year Lake City Columbia County

2024 12,494 72,155

2050 13,939 80,500

Increase 1,445 8,345

POPULATION GROWTH



WHY DOES LAKE CITY NEED A MOBILITY PLAN & FEE?
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• Provides comprehensive vision to guide capital projects and development

• Helps the City balance growth with quality of life for existing residents

• Creates a City-controlled funding mechanism

• Helps leverage alternative funding opportunities



WHY DOES LAKE CITY NEED A MOBILITY PLAN & FEE?
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Streets of the Past

Streets of the Future

• Focus on vehicles

• High speed

• Long trips

• High fatalities & injuries

• Focus on people

• Lower speeds in urban areas

• Better accessibility

• Safety for all



LAKE CITY 2050 MOBILITY PLAN
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DRAFT



LAKE CITY 2050 MOBILITY PLAN
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• Lake City Comprehensive Plan

• Community Redevelopment Area (CRA) Master Plan

• Columbia County Comprehensive Safety Action Plan

• GIS Data

• Site Visits

• Staff Input

Data & Document Review



LAKE CITY 2050 MOBILITY PLAN
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• Columbia County (Aug 18)

• Florida Department of Transportation (FDOT D2) District 2 (Sept 11)

• Lake City Public Schools (Oct 7)

Stakeholder Meetings



Create a complete, connected 
multimodal transportation system
 Improve safety for vehicular and 

multimodal travel
 Reduce and prevent vehicle 

congestion
 Improve walkability in the Historic 

Downtown and CRA
 Transportation framework for 

redevelopment

10

OVERARCHING GOALS



LAKE CITY 2050 MOBILITY PLAN
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Downtown Street 
Upgrades

miles of 
6

Multi-Use Trail
miles of 

15

Neighborhood Greenways
miles of 

13

Roadway Widening
miles of 

9

Curbless Shared Streets
miles of 

.5

Intersections
63



LAKE CITY 2050 MOBILITY PLAN
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• Boardwalks
• Lane Repurposing
• Lake DeSoto Promenade
• Safety Improvements
• Primary Commercial Streets
• Two-Way Conversion of Hernando Ave
• Midblock crossings
• Roundabout
• Studies & Programs

184
Mobility 
Projects
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LAKE DESOTO PROMENADE
Town Center Promenade | Wellington, FL
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NE Lake Desoto Cir
(Vickers Ter to 

Laguna Dr)

Marion Ave
(Franklin St to US 

90)
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NW Main Blvd
(Franklin St to 

Baya Dr)

N Marion St
(Bascom Norris 
to Franklin St)

SW/SE Baya
(Knox St to 

Isabella Way)
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Neighborhood
Greenways

miles of 
13
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DOWNTOWN CONTEXT SENSITIVE UPGRADE

Mt Dora

New Smyrna Beach

Delray Beach



LAKE CITY 2050 MOBILITY PLAN

18

• Downtown Parking Management Plan & Implementation
• Downtown Wayfinding Plan & Signage
• Sidewalk Improvements Program
• Bicycle Parking Program
• Micromobility & Low Speed Electric Vehicles Policy
• Tactical Urbanism
• Mobility on Demand /Microtransit Circulator Pilot

Mobility Programs



HOW TO IMPLEMENT A MOBILITY FEE
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HOW TO DEVELOP A 
MOBILITY FEE
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MOBILITY FEE SCHEDULE

Mobility Fee Schedule
(for reference only: details to follow )
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ASSESSMENT AREA

One 
Citywide 

Assessment 
Area

ILLUSTRATES WHERE MOBILITY FEES 
CAN BE COLLECTED
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BENEFIT DISTRICT

One 
Citywide 
Benefit 
District

ILLUSTRATES WHERE MOBILITY FEES 
CAN BE EXPENDED



MOBILITY FEE SCHEDULE - RESIDENTIAL
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RESIDENTIAL UNIT OF 
MEASURE MOBILITY FEE

Affordable Residential per 1,000 sq. ft. $920
Residential
(Single-Family, Multi-Family, Mobile Home)

per 1,000 sq. ft. $1,839



MOBILITY FEE SCHEDULE - INSTITUTIONAL
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INSTITUTIONAL UNIT OF 
MEASURE MOBILITY FEE

Community Serving
(Civic / Fraternal Club, Gallery,  Museum, Performance Venues, 
Place of Assembly or Worship)

per 1,000 sq. ft. $1,059

Long Term Care
(Assisted Living, Adult Care Center, Congregate Living Facility, 
Nursing Home)

per 1,000 sq. ft. $994

Private Education
(Afterschool, Child Care Center, Day Care Center, K-12, Pre-K, Trade 
School, Tutor)

per 1,000 sq. ft. $1,181



MOBILITY FEE SCHEDULE - RECREATIONAL
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RECREATIONAL UNIT OF 
MEASURE MOBILITY FEE

Golf Course
(Open to Public or Non-Resident Membership) per hole $4,977

Outdoor Commercial Recreation
(Amusement, Driving Range, Multi-Purpose, Recreation, Sports, Tennis) per Acre $4,493

Indoor Commercial Recreation
(Amusement Arcade, Exercise Studio, Fitness, Gym, Health, Indoor Sports, 
Recreation)

per 1,000 sq. ft. $4,072

Recreational Vehicle or Travel Trailer Park per Space / Lot $604



MOBILITY FEE SCHEDULE - INDUSTRIAL
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INDUSTRIAL UNIT OF 
MEASURE MOBILITY FEE

Industrial
(Heavy, Flex-Unit, Light, Microbrewery, Self or Outdoor Storage, Utilities)

per 1,000 sq. ft. $724



MOBILITY FEE SCHEDULE - OFFICE
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OFFICE UNIT OF 
MEASURE MOBILITY FEE

Office
(Administrative, Business, Hospital, Post Secondary Education, 
Professional, Real Estate)

per 1,000 sq. ft. $1,729

Medical or Dental Office
(Clinic, Dental, Health Service, Laboratory, Professional Care, 
Emergency Care, Rehab, Veterinary)

per 1,000 sq. ft. $4,335



MOBILITY FEE SCHEDULE – RETAIL
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RETAIL UNIT OF 
MEASURE MOBILITY FEE

Multi-Tenant Retail
(Goods, Merchandise, Personal Services, Restaurant, Retail, Street Level Mixed-
Use)

per 1,000 sq. ft. $2,453

Free-Standing Retail
(Auto, Discount, Home Improvement, Superstore, Wholesale)

per 1,000 sq. ft. $3,967

High Impact Retail
(Alcoholic Beverages, Banks, Grocery Store, Pharmacy & Drug Store, Sit-Down 
Restaurant)

per 1,000 sq. ft. $7,947

Convenience Retail
(Convenience Store, Fast Food Restaurant, Drive-In Restaurant, Gasoline Station)

per 1,000 sq. ft. $17,073



MOBILITY FEE SCHEDULE - NON- RESIDENTIAL
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NON-RESIDENTIAL UNIT OF 
MEASURE

EAST
MOBILITY FEE

Bank or Financial Drive-Thru Lane or Free-
Standing ATM

per Lane / ATM $7,923
Hotel & Overnight Accommodations
(B&B, Condo Hotel, Hotel, Motel, Motor Lodge, Tourist Court, Short-term Rental, 
Transient)

per Room $1,772

Fast Food or Quick Service Restaurant Drive Thru per Lane $20,868
Retail Drive-Thru
(Dry Cleaner, Dollar Store, Grocery Store, Pharmacy & Drug Store, Retail)

per Lane $7,241
Automobile Cleaning
(Automated, Cleaning, Dry, Detailing, Polishing, Self-Serve, Vacuum, Wash, Wax)

per Lane or Stall 
plus per five (5) 

Stations
$12,374



MOBILITY FEE SCHEDULE - NON- RESIDENTIAL
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NON-RESIDENTIAL UNIT OF 
MEASURE

EAST
MOBILITY FEE

Automobile Charging
(Commercial Facility which requires Membership or Payment)

per  Position $6,225

Automobile Fueling per  Position $10,767
Automobile Repair Service
 (Brakes, Install, Maintenance, Major, Minor, Quick Lube, Repair, Tint, Tires)

per Bay or Stall $4,498



MOBILITY FEE ASSESSMENT EXAMPLES
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2 (per 1,000 sq. ft.) x $1,839 = $3,678

Example 1: 2,000 sq. ft. Single Family Residential

4 (per 1,000 sq. ft.) x $17,073 = $68,292
1 (lane) x $20,868 = $20,868
Total Mobility Fee = $89,160

Example 2: 4,000 sq. ft. Fast Food Restaurant with one (1) drive-thru



NEXT STEPS
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• Feedback and direction from Commission

• Update Mobility Plan & Mobility Fee based on direction

• Comprehensive Plan Amendment

• 1st Reading – TBD

• 2nd Reading – TBD



Lauren Rushing, AICP | Project Manager

lauren@ nueurbanconcepts.com
www.nueurbanconcepts.com

COMMENTS & QUESTIONS
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