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——Airport Master Plan Update

=2 Meeting held with the Technical Advisory Committee
- Conducted the Airport Strengths, Weaknesses, Opportunities, Threats (SWOT) Assessment.
- Discussed Potential Airport Goals.
=2 Working drafts of the Airport Master Plan document and Airport Layout Plan (ALP) sheets are
underway.
=2 Provided the new Airport Manager (Florence Straugh) with a status update on the Master Plan.
=2 Next Steps
- Awaiting Approval on the recommended steering group membership from the Lake City Gateway
Airport Advisory Committee.

- Projected date of next meeting August 2021.
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“ __-;____fpert Master Plan Steermg Group

“(AMP-SG)

=2 Recommendation to rename Technical Advisory Committee (TAC) to the Airport Master Plan
Steering Group (AMP-SG)

s AMP-SG Purpose

- Provide feedback and recommendations throughout the Master Plan process.

- No authority to approve or disapprove any deliverables in the Master Plan.
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LCQ Airport Master Plan - Steering Group (AMP-SG) List

Name and Title

Organization

Joseph Helfenberger, City Manager City of Lake City

Jake Hill, Council Member City of Lake City

Florence Straugh, Airport Manager Lake City Gateway Airport
Brad Byrd, Operations Coordinator Lake City Gateway Airport
David Kraus, Assistant County Manager Columbia County

Stephen Coley, VP / General Manager HAECO

Mike McKee, Executive Director of Media & Public Information

Florida Gateway College

Mike Williams, President

Lake City Columbia County Chamber of Commerce

Donna Whitney, District Aviation Coordinator

FDOT - District 2

Nick Harwell, Airport Planning Manager

FDOT - Tallahassee

Hilary Maull, Program Manager

FAA

Jenny Iglesias-Hamann, Community Planner / Program Manager

FAA

Jay Vass, Pilot

Independent Contract Pilot

Andrew Holesko, CEO / Senior Planner

Passero Associates

Chris Johnson, Airport Planner Il

Passero Associates

Brad Wente, Vice-President / Southeast Services Director

Passero Associates
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| Grant and -Design P rO -

s FAAAIP Grant to Provide 100% Funding for Two Design Projects
- Taxiway Charlie Realignment

- Transient Apron Pavement Rehabilitation
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e ADDITIVE ALTERNATE A
/ % AREA: 68,020 SF
" 2 2-INCH MILL AND BITUMINOUS OVERLAY
-~ i

ADDITIVE ALTERNATE B - TAXILANES REHABIUTATION
AREA: 61,110 SF
2-INCH MILL AND BITUMINOUS OVERLAY

1 :
I— BASE BID - TRANSIENT APRON REHABILTATION:

PART I: REHABILITATE AIRCRAFT APRON MILL AND OVERLAY - AREA: 277,121 5F
2-INCH MILL AND BITUMINOUS OVERLAY

AREA: 2,709 SF

4-INCH BITUMINOUS SURFACE AND BASE
8-INCH LIMEROCK BASE

12-INCH STABILIZED SUBGRADE

TAXIWAY C RELOCATION:
PART Il REMOVE EXISTING TAXIWAY C - AREA: 26,746 SF
PART I: CONSTRUCT PROPOSE TAXIWAY C - AREA: 56,745 SF
4-INCH BITUMINOUS SURFACE AND BASE
8-INCH LIMEROCK BASE
— = - : e 12-INCH STABILIZED SUBGRADE
B TE==r NEW EDGE LIGHTS, SIGNS. CABLE
= —__ COUNTERPOISE _ -

. '3 — ————— [RUNWAY10-28] — T == TOPSOIL PLACEMENT, SODDING
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