MEETING DATE COUNCIL AGENDA

CITY OF LAKE CITY | scron

Report to Council e

NO.

SUBJECT: Drone (Piggyback - Sourcewell- Public Safety Video Surveillance) Revised

DEPT / OFFICE: Police Department

Originator: ponda Karr

City Manager Department Director Date

Don Rosenthal Chief Butler 5/29/2026

Recommended Action:

Approve a revised piggyback contract for video surveillance system that is aviation based offered by
Sourcewell to purchase through Axon Enterprise.

Summary Explanation & Background:

Resolution 2026-045 was approved by the council on May 4,2026 and Resolution 2025-145 was
approved to accept grant funds awarded by the State of Florida Department of Law Enforcement on
November 3, 2025 in the amount of $50,000.00 for two drones. Axon Enterprise has sent us a quote
piggybacking off the Sourcewell contract: 101223-AXN. The contract was awarded to Axon
Enterprises and is in effect. This contract will be used to purchase equipment and software for the
Police department. Request to piggyback since grant end date is 6/30/2026.

Axon has requested changes be made to the contract before they execute document.

Alternatives:

Decline to piggyback.

Source of Funds:
FDLE Grant Funded Award #: 3X212

Financial Impact:
$50,000.00

Exhibits Attached:
Piggyback Contract Revision



Don Rosenthal

5/29/2026

Brenda Karr

Drone  (Piggyback - Sourcewell- Public Safety Video Surveillance) Revised

Approve a revised piggyback contract for video surveillance system that is aviation based offered by Sourcewell to purchase through Axon Enterprise. 

Decline to piggyback.

FDLE Grant Funded Award #: 3X212

 $50,000.00 

Piggyback Contract Revision

Police Department

Resolution 2026-045 was approved by the council on May 4,2026 and Resolution 2025-145 was approved to accept grant funds awarded by the State of Florida Department of Law Enforcement on November 3, 2025 in the amount of $50,000.00 for two drones. Axon Enterprise has sent us a quote piggybacking off the Sourcewell contract: 101223-AXN. The contract was awarded to Axon Enterprises and is in effect. This contract will be used to purchase equipment and software for the Police department. Request to piggyback since grant end date is 6/30/2026.  
Axon has requested changes be made to the contract before they execute document. 


