MEETING DATE COUNCIL AGENDA

CITY OF LAKE CITY | scron

Report to Council e

NO.

SUBJECT: Youngs Park Fencing (Park Improvement Plan) North Florida Fencing

DEPT / OFFICE: Procurement/ Public Works

Originator: ponda Karr

City Manager Department Director Date

Don Rosenthal Steve Brown 5122/2026

Recommended Action:

Approve to amend pricing under ITB: 006-2024 annual contract for fencing to North Florida Fencing
and to proceed with new fencing for Youngs Park (Park Improvement Plan)

Summary Explanation & Background:

Requesting approval to amend the pricing under ITB 006-2024, the annual contract for fencing
services awarded to North Florida Fencing on the Consent Agenda dated March 4, 2022. The contract
remains in effect through March 4, 2027. North Florida Fencing has provided a quote for new fencing
and gates required for Youngs Park, utilizing the bid pricing established under the existing contract.
One item included in the quote—a 6-foot-high by 4-foot-wide galvanized gate with hardware—was not
part of the original bid tabulation. The City requests authorization to amend the contract pricing to add
this item at a unit cost of $475.00 for one (1) each. Source of funds needs to be determined see note

below.

Alternatives:

Source of Funds:

Needs to be determined possible funds from account below, check with Finance.
Non-Departmental out of 001.05.519-030.45 (Insurance account)

Financial Impact:
$32,054.00

Exhibits Attached:
North Florida Fencing Response Document; Council Meeting Minutes 3-4-2024; Quote



Don Rosenthal

5/22/2026

Brenda Karr
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Requesting approval to amend the pricing under ITB 006‑2024, the annual contract for fencing services awarded to North Florida Fencing on the Consent Agenda dated March 4, 2022. The contract remains in effect through March 4, 2027. North Florida Fencing has provided a quote for new fencing and gates required for Youngs Park, utilizing the bid pricing established under the existing contract. One item included in the quote—a 6‑foot‑high by 4‑foot‑wide galvanized gate with hardware—was not part of the original bid tabulation. The City requests authorization to amend the contract pricing to add this item at a unit cost of $475.00 for one (1) each. Source of funds needs to be determined see note below. 




