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Visioning Exercise 

• "In 10 years, Lake City will be known for..." 
 
 

• "The three biggest opportunities for Lake City are..." 
 
 

• "The three most critical challenges we must address are..." 
 
 

Discussion Questions 
• How can we better position Lake City as a premier transportation and logistics hub? 

 
 
 

• What incentives or programs would be most effective in attracting target industries? 
 
 
 

• How should we prioritize infrastructure investments to support business growth? 
 
 

 
• What policy changes would help accelerate affordable housing development? 

 
 
 

• How can we ensure new housing developments align with our mixed-use neighborhood 
goals? 
 
 
 

• What zoning or regulatory changes would support our community development objectives? 
 
 
 

• How can we better leverage our natural assets like Ichetucknee Springs and Osceola 
National Forest? 
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• What policies would help support expansion of cultural events and festivals? 
 
 
 
 
 

• What metrics should we use to measure progress on our strategic initiatives? 
 
 

• How can we improve transparency and communication with residents? 
 
 

• What framework should we use for prioritizing competing needs and projects? 
 
 
 

• Anything else you’d like to share?  


