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RESOLUTION NO 2024 - 030 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA APPROVING CHANGE 
ORDER NUMBER THREE TO THAT CERTAIN CONTRACT BETWEEN THE CITY AND 
SGS CONTRACTING SERVICES, INC. AS SAID CONTRACT WAS APPROVED AND 
ADOPTED PURSUANT TO CITY OF LAKE CITY RESOLUTION NO 2023-099; 
PURSUANT TO SAID CHANGE ORDER NUMBER THREE EXTENDING TO MAY 24, 
2024 THE DATE OF COMPLETION OF THE REHABILITATION PROJECT AT THE CITY 
OF LAKE CITY'S WASTE WATER TREATMENT PLANT AS SUCH DATE OF 
COMPLETION WAS INITIALLY SET FORTH IN SAID CONTRACT; MAKING CERTAIN 
FINDINGS OF FACT IN SUPPORT OF THE CITY APPROVING SAID CHANGE ORDER; 
RECOGNIZING THE AUTHORITY OF THE MAYOR TO EXECUTE AND BIND THE CITY 
TO SAID CHANGE ORDER; REPEALING ALL PRIOR RESOLUTIONS IN CONFLICT; 
AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lake City (“City”) and SGS Contracting Services (the “Vendor”) entered into that 
certain contract for upgrading and rehabilitating the City’s waste water treatment facility (the “Project”); 
and 

WHEREAS, the City previously awarded the contract to complete the Project to the Vendor pursuant to 
Resolution No 2023-099; and 

WHEREAS, Vendor desires to extend to May 24, 2024 the date of substantial completion, citing 
unexpected lead times to obtain equipment necessary to complete said Project; and 

WHEREAS, engaging the Vendor’s services to complete the Project by approving said change order in the 
form of the agreement attached as an Exhibit hereto (the “Change Order”) is in the public interest and in 
the interests of the City; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Engaging the Vendor to provide the products and services in the Change Order to complete the Project 
is in the public or community interest and for public welfare; and 

2. In furtherance thereof, the Change Order in the form of the Exhibit attached hereto should be and is 
approved by the City Council of the City of Lake City; and 

3. The Mayor of the City of Lake City is the officer of the City duly designated by the City’s Code of 
Ordinances to enforce such rules and regulations as are adopted by the City Council of the City of Lake 
City; and 

4. The Mayor of the City of Lake City are each authorized to execute on behalf of and bind the City to 
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the terms of the Change Order; and 

5. The Mayor of the City of Lake City, as appropriate and as circumstances require, is directed to execute 
on behalf of and bind the City to the terms of the Change Order; and 

6. All prior resolutions of the City Council of the City of Lake City in conflict with this resolution are hereby 
repealed to the extent of such conflict; and 

7. This resolution shall become effective and enforceable upon final passage by the City Council of the 
City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City Council 
of the City of Lake City, Florida, at a regular meeting, this ___ day of March, 2024. 

 

  BY THE MAYOR OF THE CITY OF LAKE CITY, FLORIDA 
 
 
________________________________________ 
Stephen M. Witt, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL OF 
THE CITY OF LAKE CITY, FLORIDA: 
 
 
________________________________________ 
Audrey Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
________________________________________ 
Clay Martin, City Attorney  

  

 



 

Date:  January 3, 2024 

RE: SM WWTF Rehabilita<on 
Request for Time Extension 

The current date of Substan<al Comple<on is February 2, 2024, with a Final Comple<on date of March 
3, 2024. 

Change Order #2 was recently authorized to incorporate modifica<ons to the exis<ng centrifuge feed 
pump equipment and the replacement of a failing in-plant booster pump sta<on.  Subsequent to the 
issuance of this Change Order, the vendor for the new pump sta<on no<fied us that the lead <me for 
the equipment is approximately fourteen (14) weeks aTer the date of submiUal approval.  We expect to 
receive the submiUals the week of January 15, 2024 and to receive approval no more than two (2) 
weeks thereaTer.  The work will require a minor effort aTer being received for installa<on and 
performance tes<ng. 

In considera<on of the dates above, we would like to request a NO COST <me extension of 112 
calendar days, thus adjus<ng the date of Substan<al Comple<on to May 24, 2024. 

Regards, 
Seth G Simmons 
President
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0 LAKE CITY SM WWTF REHAB 351 days 1/3/23, 8:00 AM 5/15/24 -393 days

1 NTP 1/3/23, 8:00 AM Jan 3, 2023 -393 days

2 Mobilization (MAIN) 1 day 6/26/23, 8:00 AM Jun 26, 2023 152 days

3 Delivery of Slide Gates (projected) 1 day 3/27/23, 8:00 AM Mar 27, 2023 217 days

4 Replace Slide Gates 4 days 6/27/23, 8:00 AM Jun 30, 2023 152 days

5 CCC Coating - Phase 1 15 days 9/4/23, 8:00 AM Sep 22, 2023 107 days

6 CCC Coating - Phase 2 15 days 9/25/23, 8:00 AM Oct 13, 2023 107 days

7 CCC - Exterior Coating 3 days 10/16/23, 8:00 AM Oct 18, 2023 107 days

8 CCC - Exterior Concrete Repair 3 days 3/27/23, 8:00 AM Mar 29, 2023 241 days

9 CCC Grating & Handrail Replacement 3 days 11/13/23, 8:00 AM Nov 15, 2023 98 days

10 CCC Drain Line 6 days 11/16/23, 8:00 AM Nov 23, 2023 98 days

11 Delivery of Screen Equipment (projected) 1 day 8/1/23, 8:00 AM Aug 1, 2023 177 days

12 Demolition & Replacement of Screen Equipment 6 days 8/28/23, 8:00 AM Sep 4, 2023 159 days

13 Misc Work at Influent Structure 12 days 9/5/23, 8:00 AM Sep 20, 2023 159 days

14 Screen Startup & Performance Testing 5 days 10/11/23, 8:00 AM Oct 17, 2023 145 days

15 Delivery of Conveyor Equipment (projected) 1 day 11/7/23, 8:00 AM Nov 7, 2023 120 days

16 Installation of Conveyor Equipment & Startup 10 days 1/29/24, 8:00 AM Feb 9, 2024 68 days

17 Delivery of Vertical Turbine Pumps (projected) 1 day 12/18/23, 8:00 AM Dec 18, 2023 91 days

18 Effluent Pump Station Modifications 10 days 2/12/24, 8:00 AM Feb 23, 2024 58 days

19 Digester External Concrete Repairs 8 days 3/30/23, 8:00 AM Apr 10, 2023 241 days

20 Digester External Coatings 6 days 11/16/23, 8:00 AM Nov 23, 2023 87 days

21 Digester Handrail Replacement 5 days 2/5/24, 8:00 AM Feb 9, 2024 68 days

22 Clarifier 3 Stairway Coatings 3 days 11/24/23, 8:00 AM Nov 28, 2023 87 days

23 Aeration Basin Exterior Concrete Repair 12 days 4/11/23, 8:00 AM Apr 26, 2023 241 days

24 Aeration Basin Exterior Coating 8 days 11/29/23, 8:00 AM Dec 8, 2023 87 days

25 Clarifier 1 & 2 Exterior Concrete Repairs 8 days 4/27/23, 8:00 AM May 8, 2023 241 days

26 Clarifier 1 & 2 Exterior Coatings 8 days 12/11/23, 8:00 AM Dec 20, 2023 87 days

27 Influent Pump Station Interior Coatings 6 days 2/5/24, 8:00 AM Feb 12, 2024 61 days

28 Chlorine Building Interior Coatings 6 days 2/13/24, 8:00 AM Feb 20, 2024 61 days

29 Flow Splitter Box Coatings 5 days 2/26/24, 8:00 AM Mar 1, 2024 53 days

30 Plant Reuse Piping Replacement 20 days 1/22/24, 8:00 AM Feb 16, 2024 63 days

31 WAS Flowmeter Replacemenrt 2 days 3/20/23, 8:00 AM Mar 21, 2023 295 days

32 In-Plant Pump Station 6 days 5/8/24, 8:00 AM May 15, 2024 0 days

# Title Expected 
Duration

Expected Early Start Expected End Expected 
Total Slack

LAKE CITY SM WWTF REHAB

NTP

Mobilization (MAIN)

Delivery of Slide Gates (projected)

Replace Slide Gates

CCC Coating - Phase 1

CCC Coating - Phase 2

CCC - Exterior Coating

CCC - Exterior Concrete Repair

CCC Grating & Handrail Replacement

CCC Drain Line

Delivery of Screen Equipment (projected)

Demolition & Replacement of Screen Equipment

Misc Work at Influent Structure

Screen Startup & Performance Testing

Delivery of Conveyor Equipment (projected)

Installation of Conveyor Equipment & Startup

Delivery of Vertical Turbine Pumps (projected)

Effluent Pump Station Modifications

Digester External Concrete Repairs

Digester External Coatings

Digester Handrail Replacement

Clarifier 3 Stairway Coatings

Aeration Basin Exterior Concrete Repair

Aeration Basin Exterior Coating

Clarifier 1 & 2 Exterior Concrete Repairs

Clarifier 1 & 2 Exterior Coatings

Influent Pump Station Interior Coatings

Chlorine Building Interior Coatings

Flow Splitter Box Coatings

Plant Reuse Piping Replacement

WAS Flowmeter Replacemenrt

In-Plant Pump Station

November 2022December 2022 January 2023 February 2023 March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September 2023 October 2023 November 2023 December 2023 January 2024 February 2024 March 2024 April 2024 May 2024
11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

01-22-2024 LAKE CITY SM WWTF REHAB SGS CONTRACTING SERVICES, INC.
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PROJECT: SMWWTF Rehabilitation

DATE OF ISSUANCE: 29-Jan-24 EFFECTIVE DATE:

OWNER: City of Lake City OWNER'S CONTRACT NO: ITB-021-2022

CONTRACTOR:  SGS Contracting Services, Inc. 

ENGINEER: Mittauer & Associates, Inc. ENGINEER'S PROJECT NO: 8904-20-1

You are directed to make the following changes in the Contract Documents.

Description:

Reason for Change Order:

Attachments (list documents supporting change):
Contractor's change order request, dated January 3, 2024. 

Original Contract Price Original Contract Times

$

Net changes from previous Change Orders No. 0 to No. 2

$

Contract Price prior to this Change Order Contract Times Prior to This Change Order

$

Net Increase of this Change Order Net Increase (decrease) of this Change Order

$

Contract Price with all approved Change Orders Contract Times With All Approved Change Orders

$

APPROVED: ACCEPTED:

By: By:

Date: Date: 

days

Substantial Completion:

Ready for final payment:
days or dates

Net changes from previous Change Orders No. 0 to No. 2

60
days

2,173,300.00

-289,427.79

1,883,872.21
2-Feb-24
3-Mar-24

24-May-24

0.00

CHANGE ORDER NO. 

Substantial Completion:
Ready for final payment:

days or dates

112

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES

Substantial Completion: 335
365

Increase in contract time of 112 calendar days due to quoted lead time of Change Order No. 2 components (in-
plant reuse pump station replacement). 

Quoted fourteen (14) week lead time from reuse pump station supplier. 

Ready for final payment:
days or dates

Owner (Authorized Signature) Contractor (Authorized Signature)

23-Jun-241,883,872.21

Exhibit


