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RESOLUTION NO 2025 – 147 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA APPROVING THAT 
CERTAIN AGREEMENT BETWEEN THE CITY AND SPYGLASS GROUP, 
LLC., AN OHIO LIMITED LIABILITY COMPANY, FOR AUDITING SERVICES 
TO ANALYZE PRIMARY TELECOMMUNICATIONS SERVICE ACCOUNTS; 
MAKING CERTAIN FINDINGS OF FACT IN SUPPORT OF THE CITY 
APPROVING SAID AGREEMENT; RECOGNIZING THE AUTHORITY OF 
THE MAYOR TO EXECUTE AND BIND THE CITY TO SAID AGREEMENT; 
DIRECTING THE MAYOR TO EXECUTE AND BIND THE CITY TO SAID 
AGREEMENT; REPEALING ALL PRIOR RESOLUTIONS IN CONFLICT; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Procurement Policies & Procedures Manual (the “City Purchasing Policies”) of 
the City of Lake City (the “City”) provides certain items may be purchased based upon 
competitively solicited contracts awarded by other governmental entities; and 

WHEREAS, the City has a need for an audit of its primary telecommunications service accounts 
to seek cost recovery, service elimination, and cost reduction recommendations (the 
“Services”); and 

WHEREAS; Spyglass LLC., an Ohio limited liability company (the “Vendor”) was awarded a 
contract for the Services pursuant to its Request for Proposal RFP-24-S866 (the “Spyglass RFP”) 
by Omnia Partners, LLC., a Florida limited liability company; and  

WHEREAS, the City Manager has determined for purposes of economy in procurement, to 
conserve resources, and pursuant to the City Purchasing Policies, the City will rely on the 
competitively solicited contract awarded for the Services to the Vendor; and 

WHEREAS, the Vendor desires to enter into a contract with the City to provide to the City the 
Services on such terms and conditions as the Vendor has contracted with Omnia Partners, LLC, 
a Florida limited liability company; and 

WHEREAS, the City similarly desires to enter into such a contract with the Vendor in the form 
of the Exhibit attached hereto (the “Agreement”); and 

WHEREAS, engaging the Vendor’s services is in the public interest and in the interests of the 
City; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Engaging the Vendor to provide the products in the Agreement is in the public or 
community interest and for public welfare; and 
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2. In furtherance thereof, the Agreement in the form of the Exhibit attached hereto should 
be and is approved by the City Council of the City of Lake City; and 

3. The Mayor of the City of Lake City is the officer of the City duly designated by the City’s 
Code of Ordinances to enforce such rules and regulations as are adopted by the City 
Council of the City of Lake City; and 

4. The Mayor of the City of Lake City is authorized and directed to execute on behalf of and 
bind the City to the terms of the Agreement and such other related documents and 
instruments as are necessary and proper to give effect to the Agreement; and 

5. All prior resolutions of the City Council of the City of Lake City in conflict with this 
resolution are hereby repealed to the extent of such conflict; and 

6. This resolution shall become effective and enforceable upon final passage by the City 
Council of the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the 
City Council of the City of Lake City, Florida, at a regular meeting, this ___ day of November, 
2025. 

  BY THE MAYOR OF THE CITY OF LAKE CITY, 
FLORIDA 
 
_____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
_____________________________________ 
Audrey E. Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
_____________________________________ 
Clay Martin, City Attorney  
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GENERAL PIGGYBACK PURCHASING AGREEMENT 

This General Piggyback Purchasing Agreement (the “Agreement”) is entered into on this ___ day 
of November, 2025, by and between the City of Lake City, Florida, a Florida municipal 
corporation, with its address at 205 N Marion Avenue, Lake City, FL 32055, and: 

 The SpyGlass Group, Inc 
 25777 Detroit Rd, Ste. 400 
 Westlake, Ohio 44145 

(the “Vendor”). 

WITNESSETH: 

WHEREAS, on July 1, 2024, Region 14 ESC has partnered with Omnia Partners (the “Original 
Procuring Government”)  awarded RFP-24-S866 for Telecommunication Services to Vendor for 
the performance of services and/or the sale and purchase of goods as described therein, a copy 
of which is attached hereto and incorporated herein as Composite Exhibit ‘A’ (the “Original 
Procurement Bid and Contract”); and  

WHEREAS, the City is in need of a similar performance of services and/or is in need to purchase 
a similar set of goods as described in the Original Procurement Bid and Contract; and  

WHEREAS, the Vendor is willing to provide “piggyback” services and/or goods to the City on the 
same terms and conditions as those offered to the Original Procuring Government, as outlined in 
the Original Procurement Bid and Contract documents; 

WHEREAS, the City of Lake City desires to avail itself of the benefits of a piggyback contract and 
intends to utilize said contract pursuant to this project, together with any other projects for which 
the goods and services procured thereunder may be applicable, all at the sole discretion of the 
City; 

NOW THEREFORE, in exchange for the mutual promises contained herein, the sufficiency of 
which is acknowledged, the City and Vendor agree as follows: 

1. Incorporation of Recitals. The foregoing recitals, deemed by the parties to be true and 
correct, are incorporated herein by reference. 

2. General. 

a. Terms of Agreement.  This is a piggyback purchasing Agreement.  The terms and 
conditions of this Agreement shall be the same as those specified in Composite Exhibit 
‘A’, specifically including: 

i. All instructions to bidders and general information in the Original Procurement Bid 
and Contract Documents;  

ii. All special conditions of the Original Procurement Bid and Contract Documents;  
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iii. All definitions of terms contained in the Original Procurement Bid and Contract
Documents;

iv. All specifications, scopes of services, and/or descriptions of goods to be sold
contained in the Original Procurement Bid and Contract Documents;

v. All addenda to the Original Procurement Bid and Contract Documents;

vi. All insurance requirements are outlined in the original procurement bid and
contract documents.

vii. All safety requirements outlined in the Original Procurement Bid and Contract
Documents; and

viii. All responses of the Vendor in the Original Procurement Bid and Contract
Documents, including all affidavits and statements of the Vendor required by law,
which the Vendor: (A) affirms to continue to be accurate and correct as of the date
of this Agreement; or (B) has updated with supplemental information and provided
the same to the City in advance of this Agreement, in a form which the City finds
acceptable;

Unless such terms are expressly modified herein to conform to City-specific standards 
and requirements, all references in Composite Exhibit ‘A’ to the Original Procuring 
Government, the Original Procuring Government’s governing body, specific 
departments of the Original Procuring Government and the like or equivalent shall be 
replaced with the “City of Lake City, Florida,” the “City Council of the City of Lake City, 
Florida,” specific City Departments, and the like or equivalent. 

b. Purchasing Authority.  The City is authorized to enter into this purchasing Agreement as
a matter of home rule under Section 2(b) of Article VIII of the Florida Constitution and
Chapter 166 of the Florida Statutes.  This purchasing Agreement is subject to all
budgeting and legal requirements of the Code of Ordinances of the City of Lake City,
Florida, the Charter of the City of Lake City, Florida, and the Florida Statutes. The City
ratifies the bidding process performed by the Original Procuring Government as being
full, fair, and representative of the quantity and quality of bids that would be received
by the City if written quotations were obtained or an advertisement for bids were
published.

c. Resolution of Conflicting Terms.  To the extent there is any conflict between this
Agreement and the Original Procurement Bid and Contract, (1) the text of this
Agreement shall control and (2) the text of the solicitation issued by the Original
Procuring Government shall control over the Original Procuring Government’s contract
with the vendor excepting any express items where the original procurement
documents should control or where the City believes the other government’s contract

EXHIBIT TO RESOLUTION
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should control over the bid documents. 

3. Period of Performance; Renewal Periods. The period of performance of this Agreement is 
from the date of execution by both parties through the end of the initial term of the Original 
Procurement Bid and Contract, June 30, 2027.  The Original Procurement Bid and Contract 
provides for two (2) renewals of one (1) year extensions of the initial term.  This Agreement 
may be renewed as provided for in the Original Procurement Bid and Contract at the option 
of the City.   

4. Invoices.  Invoices for services shall be sent to: City of Lake City Finance Department, Attn: 
Accounts Payable, 205 N Marion Avenue, Lake City, Florida 32055, or emailed to 
accountspayable@lcfla.com.  Payments shall be made to the Vendor in accordance with the 
Florida Local Government Prompt Payment Act, §§ 218.70, et seq., Florida Statutes. 

5. Price for Services.  If different from the Original Procurement Bid and Contract, the price for 
the Vendor’s performance of the scope of services or the City’s purchase of goods shall be 
as follows: 

As needed at the City’s request for repairs. 

The City reserves the right to modify prices after this Agreement has been in effect for the 
initial period, when it is in the best interest of the City of Lake City. Price adjustments may 
be determined using an appropriate price index, if such an index is standard in the Vendor’s 
industry dealings and/or in government transactions within the City of Lake City, Columbia 
County, or the State of Florida. The Vendor agrees to notify the City if the original procuring 
government adjusts prices for work performed or goods sold under the original procurement 
bid and contract, along with the reasons for any such increase or decrease.    

6. Sovereign Immunity; Limitation of Liability.  The city is a sovereign Florida municipal 
government.  Nothing contained in this Agreement, nor any City indemnification made 
herein, if any such indemnification exists, is intended or shall be construed to waive the City’s 
sovereign immunity.  With respect to the matter of compensation for work performed or the 
price of goods sold, the parties agree that the total liability of the City to the Vendor shall 
not exceed the agreed-upon price established in each order issued hereunder.  For all other 
matters, the parties agree that the total liability of the City to the Vendor shall not exceed 
the City’s limits of liability as set forth in § 768.28(5) of the Florida Statutes in effect as of the 
date of this Agreement, regardless of whether any such obligations are based in tort, 
contract, statute, strict liability, or negligence, product liability or otherwise. 

7. Public Records.  Contractor shall generally comply with Florida’s public records laws, and 
specifically, Contractor shall: 

EXHIBIT TO RESOLUTION
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a. Keep and maintain public records required by the City to perform and/or provide the 
service or services contracted for herein. 

b. Upon request from the City’s custodian of public records, provide the City with a copy 
of the requested records to be inspected or copied within a reasonable time at a cost 
that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise 
provided by law. 

c. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the 
duration of the term of this Agreement and following completion of this Agreement if 
the Contractor does not transfer the records to the City. 

d. Upon completion of this Agreement, transfer, at no cost, to the City all public records in 
possession of the Contractor or keep and maintain public records required by the City 
to perform the service. If the Contractor transfers all public records to the City upon 
completion of this Agreement, the Contractor shall destroy any duplicate public records 
that are exempt or confidential and exempt from public records disclosure 
requirements. If the Contractor keeps and maintains public records upon completion of 
this Agreement the Contractor shall meet all applicable requirements for retaining 
public records. All records stored electronically must be provided to the City, upon 
request from the City’s custodian of public records, in a format that is compatible with 
the information technology systems of the City. 

IF VENDOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO VENDOR’S DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT: 

Audrey E. Sikes, City Clerk, 
City of Lake City, Custodian of Public Records 

At 386-719-5756 or SikesA@lcfla.com 
Mailing Address 

205 North Marion Avenue, 
Lake City, FL 32055. 

8. Liability and Insurance. 

a. Insurance.  Contractor shall comply with the insurance requirements set out in Exhibit 
B, attached hereto and incorporated herein by reference. 

EXHIBIT TO RESOLUTION

mailto:SikesA@lcfla.com


City of Lake City, Florida  General Piggyback Purchasing Agreement 
 

 

Page 5 of 9 

b. Indemnification. Contractor agrees to indemnify, pay the cost of defense, including 
attorney's fees, and hold harmless the City, its officers, employees and agents from all 
damages, suits, actions or claims, including reasonable attorney's fees incurred by the 
City, of any character brought on account of any injuries or damages received or 
sustained by any person, persons, or property, or in any way relating to or arising from 
the Agreement; or on account of any act or omission, neglect or misconduct of 
Contractor; or by, or on account of, any claim or amounts recovered under the Workers' 
Compensation Law or of any other laws, regulations, ordinance, order or decree; or 
arising from or by reason of any actual or claimed trademark, patent or copyright 
infringement or litigation based thereon; except only such injury or damage as shall have 
been occasioned by the sole negligence of the City. 

c. Liability. Neither the City nor the Contractor shall make any express or implied 
agreements, guarantees, or representations, nor incur any debt in the name of or on 
behalf of the other Party. Neither the City nor the Contractor shall be bound by or held 
liable for any agreements or representations made by the other that are not expressly 
authorized hereunder. The City shall have no liability or responsibility for any damage 
to any person or property directly or indirectly resulting from the Contractor's operation 
of its business, whether caused by Contractor's negligence, willful actions, or failure to 
act. 

d. Contractor’s Taxes. The City will have no liability for any sales, service, value added, use, 
excise, gross receipts, property, workers' compensation, unemployment compensation, 
withholding or other taxes, whether levied upon Contractor or Contractor's assets, or 
upon the City in connection with Services performed or business conducted by 
Contractor. Payment of all such taxes and liabilities shall be the responsibility of the 
Contractor. 

[REMAINDER OF PAGE INTENTIONALLY BLANK] 
[SIGNATURE PAGE TO FOLLOW]  
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IN WITNESS WHEREOF, the parties have set their hands hereto on the date indicated: 

THE SPYGLASS GROUP, LLC 
__________________________________ 
By _______________________, its 
___________ 

 BY THE MAYOR OF THE CITY OF LAKE CITY, 
FLORIDA 

____________________________________ 
Noah E. Walker, Mayor 

ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 

___________________________________ 
Audrey Sikes, City Clerk 

  

APPROVED AS TO FORM AND LEGALITY: 

____________________________________ 
Clay Martin, City Attorney  
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EXHIBIT “B” 
INSURANCE REQUIREMENTS 

The certificate must state City of Lake City as Certificate Holder 

• Commercial General Liability insurance to provide coverage of not less than $1,000,000.00
combined single limit per occurrence and annual aggregates, where generally applicable, and
must include premises operations, independent contractors, products/completed operations,
broad form property damage, blanket contractual and personal injury endorsements.

• Business Vehicle/Umbrella Liability insurance with a minimum limit of $200,000 per occurrence,
and $300,000 for all claims arising out of the same incident or occurrence, for property damage
and personal injury, please note that these limits may change according to Florida law and the
protections afforded to the City pursuant to sovereign immunity for liability.

• Statutory Workers Compensation insurance as required by the State of Florida.



EXHIBIT “C” 
Snapshot Audit Agreement 

and 
Letter of Agency



SpyGlass Snapshot Audit Agreement 

This agreement, effective as of the later of the dates of signature below (“Effective Date”), is between ________________________  
___________________________________ (“Company”), and The SpyGlass Group, LLC, an Ohio limited liability company 
(“Auditor”). 

1. Primary Audit Services. Company is engaging Auditor as an independent contractor to analyze its primary telecommunications
service accounts (Voice, Data, Internet, Cloud Services, SaaS Licensing, and Mobility) to seek cost recovery, service elimination
and cost reduction recommendations.  Company will provide Auditor with the materials required to perform its analysis and Auditor
will conduct a Kickoff meeting with Company to review the materials provided and introduce Auditor’s personnel assigned to the
project.  Auditor will deliver the recommendations to Company at a Summary of Findings meeting, implement recommendations that
Company elects for Auditor to implement, and deliver a complete telecommunications inventory to Company. Upon completion of
implementation, Auditor will conduct an Industry Benchmark Analysis (“IBA”) Meeting to compare Company’s spending and audit
results against industry peers as well as all SpyGlass clients, officially bringing closure to the engagement.

While Auditor is performing its analysis, Company will not make changes or perform internal cost reduction analysis with respect to 
provider accounts which Company has included within the scope of Auditor’s review. 

2. Fees. Company will pay Auditor the applicable fee set forth below ONLY for Auditor recommendations implemented within twelve
(12) months of Auditor delivering the recommendation to Company:

• 50% of any “Cost Recovery”, as defined below

• 12 times any “Service Elimination Savings”, as defined below

• 12 times any “Cost Reduction Savings”, as defined below

“Cost Recovery” is any refund, credit or compensation received by Company relating to past services or charges. 

“Service Elimination Savings” is any monthly cost reduction received by Company relating to cancellation of any service, including 
monthly usage cost reduction (calculated as the average of the last 2 months of usage costs associated with the cancelled service). 

“Cost Reduction Savings” is any monthly cost reduction received by Company relating to the modification, consolidation or 
negotiation of any service, account or contract, including post discount usage rate improvement (calculated as the (a) decrease in 
post discount per unit pricing realized by Company for any service, times (b) the average of Company’s last two (2) months usage 
levels measured in such units for the modified service).   

3. Invoicing and Payment.  Fees for Cost Recovery are due as a one-time payment within 10 days of verification that Company
has been issued the refund, credit or compensation resulting in such fees.  Fees for Service Elimination Savings and Cost
Reduction Savings are due as a one-time payment within 10 days of verification that the cancellation or other activity resulting in the
Service Elimination Savings or Cost Reduction Savings has been completed.  Auditor may issue separate invoices as different fees
are earned.

4. Miscellaneous.   This agreement is governed by the laws of the _______________________ without regard to principles of
conflicts of law, and may be executed by facsimile and simultaneously in multiple counterparts.  Auditor agrees that Company is
utilizing OMNIA Contract # 157548 for this engagement. Company agrees that Auditor does not warranty the overall performance,
Company satisfaction, or data accuracy of any telecommunications related carrier, provider, software manufacturer or vendor at any
time whatsoever during or after the term of this agreement.  Each person signing this agreement on behalf of a party represents that
he or she has been duly authorized to sign this agreement and to bind the party on whose behalf this agreement is being signed by
that signatory.  In the event of any litigation, proceeding or legal action arising out of or relating to this agreement, the prevailing
party in such action shall be entitled to recover its reasonable attorneys’ fees, court costs, and other expenses incurred in
connection with such dispute or legal action, in addition to any other relief granted.  AUDITOR SHALL NOT BE LIABLE TO THE
COMPANY FOR INCIDENTAL, CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES, INCLUDING, WITHOUT LIMITATION,
LOST PROFITS OR BUSINESS INTERRUPTION, WHETHER SUCH LIABILITY IS ASSERTED ON THE BASIS OF CONTRACT,
TORT OR OTHERWISE, EVEN IF EITHER PARTY HAS BEEN WARNED OF THE POSSIBILITY OF ANY SUCH LOSS OR
DAMAGE IN ADVANCE.  IN ADDITION, IN NO EVENT SHALL AUDITOR’S LIABILITY TO COMPANY EXCEED THE FEES
ACTUALLY PAID BY COMPANY TO AUDITOR.

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the Effective Date. 

COMPANY AUDITOR 

_______________________________________      The SpyGlass Group, LLC 

Signature:_______________________________ Signature:_______________________________ 

Print Name: _____________________________ Print Name:  Edward M. DeAngelo 

Date:__________________ Date:__________________ 



Letter of Agency – Authorization to Access 
Telephone Provider Records 

By signing this letter below, I am giving authorization to The SpyGlass 
Group, LLC and its affiliates (a) to access any and all customer service 
records, account information, contracts, long distance carrier information, 
pending order activity and/or any other information relevant to my local or 
long distance telecommunications service (voice or data), and (b) to 
establish electronic or online access to any billing for such service, if not 
already established, or if already established, to be provided login 
information for such electronic or online access. At SpyGlass’ request, I 
give authorization to Provider to transmit customer service records and any 
requested documentation via email, fax to 440-348-9355 or mail to The 
SpyGlass Group, LLC, 25777 Detroit Rd., Ste. 400, Westlake, Ohio 44145. 
I represent that I have the authority to execute this form and grant this 
permission and I hereby desire for SpyGlass to be added as an authorized 
point of contact (POC) for these accounts. This permission shall remain in 
effect until I affirmatively revoke it.  If I withdraw the authorization set forth 
in this Letter, I will notify Provider immediately in writing. 

Client Information: 
Employee’s Name:  _____________________________ 
Company Name:  _____________________________ 
Address: _____________________________ 
City, State, Zip: _____________________________ 
Telephone:  _____________________________ 

Provider Information: 
Provider Name: _______________________________ 
Account Number (s): (SpyGlass will complete this field) 

Client Authorized Signature: ______________________________ 

Date:  ________________________ 


