MEETING DATE COUNCIL AGENDA

> CITY OF LAKE CITY [«
Report to Council e

NO.

SUBJECT: Changer Order No. 1 to contract with Advantage Contracting Group

DEPT / OFFICE: Utilities — Wastewater

Originator:

Cody Pridgeon, Wastewater Director

City Manager Department Director Date
Don Rosenthal Cody Pridgeon 8/15/25

Recommended Action:
Approve Change Order No.1

Summary Explanation & Background:

On 3/17/25 the Council accepted the bid from Advantage Contracting Group for the Saint Margarets SCADA
project Resolution No. 2025-034. The original bid came in at $1,150,500. During the bidding process one of the
subcontractors missed some of the control panels so they were not included in the bid. The contractor is
requesting a change order in the amount of $78,215. This amount matches the quote from the second

Subcontractor who did include the panels in their bid and brings the project total to $1,228,715. An explanation
letter is attached with the change order request.

Alternatives:
Not Approve

Source of Funds:

410.74.536-060.63

Financial Impact:

$78,215

Exhibits Attached:
1) Change Order Request from Advantage Contracting Group.




