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Part | — Applicant Profile

Applicant Contact Information:

Entity Name: City of Lake City, (Lake City Gateway Airport — LCQ)

Street Address: 205 N Marion Avenue

Mailing Address (if different):

City: Lake City Zip Code: 32055 County: Columbia

Main Telephone: 386-752-2031 Main Facsimile: Federal ID Number: 59-6000352
Chief Elected Official: Stephen Witt Title: Mayor

Telephone: 386-755-2863 Facsimile:

E-mail Address: witss@Icfla.com

Chief Financial Officer: Angela Taylor Moore Title: Finance Dorector

Telephone: 386-719-5844 Facsimile:

E-mail Address: taylorsa@lcfla.com

Applicant Project Contact: Title:
Street Address:

City: Zip Code:
Direct Telephone: Facsimile:

E-mail Address:




Application Preparer Information

Preparer's Name:

[ ] Local Government

Organization Preparing Application:
[ ] private Company [ | Regional Planning Council

Street Address:

City:

State:

Zip Code:

Telephone:

Facsimile:

E-mail Address:

Consultant Information (if applicable)

Consultant’s Name:

[] private Company [_] Regional Planning Council

Street Address:

City:

State:

Zip Code:

Telephone:

E-mail Address:

Demographics and Area Data

U.S. Congressional District Number: 3

Florida Senate District Number: 6

Florida House District Number: 10

Total Population: 71,908
Source: Census.gov — estimate July 2022

Source Date: 8-8-2023

Unemployment Rate: 3%
Source: N FL Eco Dev Partnership (GIS)

Source Date: 2022

Poverty Rate: 16.5%
Source: Small Area Income and Poverty Est.

Source Date: 2021




Indicate what RIF grant category is being applied for:
Total Project Participation Grant

[ ] Project Planning and Preparation Grant

[ ] Preclearance Review Grant

Indicate the total amount of RIF funding being requested: $4,850,000

If the proposed project is located in a Rural Area of Opportunity (RAO), indicate which one: (See list of RAOs in application instructions.)
[_] Northwest RAO

[ ] South Central RAO

<] North Central RAO

If applying for Panhandie Specific Appropriation funds, please indicate the County in which the project is located:
[] calhoun County [[] Jackson County
[ ] Gadsden County [ ] Liberty County
[ ] Holmes County [ ] Washington County

Answer the following questions by clicking on the correct check box.

Historic Preservation
Will the project impact a building, public improvement, or planned open space that is 50 or more years old? If yes, include & Yes [Ino

the documentation specified in the application instructions. See Appendix |
I local ement
nFer oc? Agre. - . . . . []Yes X No
Will project activities require an interlocal agreement? If yes, the interlocal agreement(s) must be included.
Regulatory Action
Are improvements being made in this project to inadequate infrastructure that has resulted in regulatory action that []ves X no
prohibits economic or community growth? Please See Appendix Il for info on potential PFAS regulation.
Catalyst Site
Is the project related to preclearance review and also located within a catalyst site as defined in Section 288.061, Florida [:I Yes X No

Statutes? If yes, include a map showing the boundary of the catalyst site and the project boundary within.

Comprehensive Plan =
Is the proposed project consistent with the applicant’s Comprehensive Plan? See Appendix llI Yes [Ino




Part Il - Project Description and Timeline

Project Description
Describe the proposed project in no more than three sentences:

Please consider the following project for Rural Infrastructure Funding. It represents shovel-ready infrastructure improvements to a municipal airport
Maintenance, Repair and Overhaul facility (MRO) that has been the area’s top private employer for more than 60 years. This project will add another
100 FTE positions to the MRO at the Lake City Airport. The two projects included in this proposal are:

e Renovation of Hangar 4
e Construction of Central Accumulation Building

Clearly summarize the proposed project as outlined in the application instructions.

¢ Renovation of Hangar 4

o Naval Air Station Lake City was commissioned by the US Navy in 1942. Ownership was transferred to the city of Lake City, FL in 1946
when the station was decommissioned. According to the Columbia County Property Appraiser, Hangar 4 was constructed in 1960.
The hangar is 200 feet wide and 325 feet long with an additional 70 foot wide canopy along the west side. This hangar is one of 7
hangars and a number of other support structures on the southeast side of the airport that have been utilized for the maintenance of
heavy military and commercial aircraft since the early 1960’s.

o This leasehold was held by Aero Corporation from 1961 to 1998, at which time Aero Corporation merged with Triad International
Maintenance Corporation (“TIMCO”). In 2019, TIMCO changed its name to HAECO Airframe Services, LLC (“HAECQ”). Lake City and
HAECO renewed HAECO's lease for 20 years at the beginning of 2023.

o The present business model accounts for the repair and overhaul of more than 150 commercial aircraft each year. Five of the 7
hangars can accommodate 2 Airbus A320 series aircraft each. The poor condition of hangar 4 prohibits it from being used now. The
completion of this project will allow a 20% increase in maintenance, repair and overhaul capacity and the addition of 100 FTE
positions.

o The renovation of Hangar 4 will consist of the following elements:

¢ Removal and Replacement of the cracked and uneven concrete floor (Will help prevent trips, falls, and twisted
ankles. Will simplify the task of moving tools and equipment on rollers across the floor)

e Replacement of outdated electrical infrastructure to service aircraft

* Removal and Replacement of roof purlins and leaking roof panels

e Removal and Installation of wall paneis

e Buildout/renewal of 10,000 square foot supply warehouse

e Buildout/renewal of 3,500 square foot breakroom/restroom

e Buildout/renewal of 2,000 square foot office space

¢ Replacement of existing lighting with new, energy efficient, LED lighting

* Replacement of existing heating with new, energy efficient heaters
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Part Il - Project Description and Timeline Continued

* Based on new pending regulatory requirements, replacement of existing fire suppression system with high
expansion foam fire suppression. The present fire suppression system contains Per- and Polyflouroalkyl Substances
{(PFAS) which is an EPA ‘chemical of concern.” PFAS is linked to many health issues including cancer. While the EPA
has not banned its use, they are stringently monitoring PFAS releases into the environment and holding the
responsible parties accountable for remediation. Upgrading the hangar fire suppression systems will preempt any
PFAS release or subsequent need for remediation. Upgrading the hangar fire suppression system will preempt any
PFAS release or subsequent need for remediation.
e Quantity of the activity
o This renovation activity is for hangar 4
¢ If funds from other sources are being used, describe how the funds will be used
o The lessee will contribute non-RIF funding using private funds to make up any shortfalls from the estimated costs, as well as provide
in-kind grant administration services at no cost to the City of Lake City
o The lessee has agreed to reimburse Lake City for reasonable documented administrative expenses incurred by Lake City in
connection with the Grant application and procurement process.
e The lessee will be responsible for Grant administration, procurement, and project management.
¢ Location of the activity within the applicant’s jurisdiction
o The City of Lake City owns and manages the operation of the entire airport including all of the leaseholds.
e Cost of the activity
o The total project cost for the hangar 4 renovation is $5,077,980.
¢ How the proposed project infrastructure meets the following criteria as “necessary” infrastructure investment:
e Responsive to an identified need to achieve or maintain an adequate minimum level of service, and
o Hangar 4 is currently not in a usable state which means it is not providing a minimum level of service to the lessee. This renovation
will restore it to a functional state that can be used for aircraft maintenance, repair, and overhaul operations by the lessee and to
expand the number of FTE positions at the airport.
e (Cost-effective means for meeting that need, taking into account available alternatives.
o The proposed renovation is more cost effective than new construction. Renovation resets the useful life of the asset as opposed to
a schedule of piece-meal repairs.
o The City of Lake City will comply with its procurement process as stated in Article VI of the City Code which prescribes choosing the
lowest responsible bid.
o The lessee will manage this project at no cost to the city.
o At the city’s request, the lessee has agreed to reimburse the city for reasonable documented administrative expenses incurred by
Lake City in connection with the Grant application and procurement process.
¢ Alist of any major permits, comprehensive plan amendments, zoning changes, or similar approvals required
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Part Il - Project Description and Timeline Continued

o The permitting will be part of the General Contractor’s responsibility. More information on this will be available once the
procurement process is complete.
e For infrastructure projects, an indication of who will own and maintain the infrastructure once completed
o The city will retain ownership of hangar 4 and all other infrastructure located on the leasehold. Per lease agreement, the lessee is
responsible for hangar maintenance.

In addition to describing the location of the project, the applicant must provide a project map, which, at a minimum, shows:
e Ascale;

A north arrow;

The boundaries of the applicant’s jurisdiction — leasehold is designated by red boundary line.

The specific location of the project activity within the applicant’s jurisdiction;

The applicant’s administration building, from which it will be managing the project; and

Street names and other identifying landmarks within the jurisdiction.




Part Il — Project Description and Timeline Continued
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Part Il — Project Description and Timeline Continued

Construction of Central Accumulation Building

o Naval Air Station Lake City was commissioned by the US Navy in 1942. Ownership was transferred to the city of Lake City, FL in 1946 when
military operations were terminated. There are 7 hangars and a humber of other support structures on the southeast side of the airport that
have been utilized for the maintenance of heavy military and commercial aircraft since the early 1960’s.

o This leasehold was held by Aero Corporation from 1961 to 1998, at which time Aero Corporation merged with Triad International Maintenance
Corporation (“TIMCO”). In 2019, TIMCO changed its name to HAECO Airframe Services, LLC (“HAECO”). Lake City and HAECO renewed HAECO's
lease for 20 years at the beginning of 2023.

o The present business model accounts for the repair and overhaul of more than 150 commercial aircraft each year. 5 of the 7 hangars
accommodate 2 Airbus A320 series aircraft each. The present leasehold has no central location/site/structure to house and process waste
barrels and other materials. Present handling of this material is spread out and divided between the hangars and other buildings across the
leasehold. The completion of this project will allow the lessee to centrally store, process and maintain all waste materials in one location
constructed for this purpose.

o The Construction of Central Accumulation Building will consist of the following elements:

New, environmentally compliant concrete slab
* Impermeable
e chemically resistant
e compliant drainage system
s compliant waste collection system
e compliant spill detection and alarm system
* concrete containment berm inside building
5,000 square feet
Energy efficient LED lighting
Energy efficient Foam insulation
Fire suppression system

e Quantity of the activity
o This renovation activity is for the new construction of one, 5,000 square foot Central Accumulation Building
¢ If funds from other sources are being used, describe how the funds will be used
o The lessee will contribute non-RIF funding and in-kind services to complete the project.
o The lessee will be responsible for Grant administration, procurement, and project management.
o The lessee has agreed to reimburse Lake City for reasonable documented administrative expenses incurred by Lake City in connection with the
Grant application and procurement process.
e  Location of the activity within the applicant’s jurisdiction
o The city of Lake City owns and manages the operation of the whole airport including all of the leaseholds.

e Cost of the activity

o The total project cost for the construction of the Central Accumulation Building is $394,954.
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o Part Il - Project Description and Timeline Continued

o Responsive to an identified need to achieve or maintain an adequate minimum level of service, and
+ This project is proposed to transition the facility into modern best practices involving waste management across a multi hangar
facility.
o Cost-effective means for meeting that need, taking into account available alternatives.
¢ The City of Lake City will comply with its procurement process as stated in Article V! of the City Code which prescribes choosing
the lowest responsible bid.
e Lessee will assist with grant administration, procurement and project management.
o At the city’s request, the lessee has agreed to reimburse the city for reasonable documented administrative expenses incurred
by Lake City in connection with the Grant application and procurement process.
e  Alist of any major permits, comprehensive plan amendments, zoning changes, or similar approvals required
o The permitting will be part of the General Contractor’s responsibility. More information on this will be available once the procurement process
is complete.
e For infrastructure projects, an indication of who will own and maintain the infrastructure once completed
o The city will retain ownership of this newly constructed building and all other infrastructure located on the leasehold.

In addition to describing the location of the project, the applicant must provide a project map, which, at a minimum, shows:
e Ascale

e A north arrow
e The boundaries of the applicant’s jurisdiction — leasehold is designated by red boundary line.

¢ The specific location of the project activity within the applicant’s jurisdiction
e The applicant’s administration building, from which it will be managing the project
e Street names and other identifying landmarks within the jurisdiction
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Part Il - Project Description and Timeline Continued
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Part Il — Project Description and Timeline Continued

NOTE: Many of the tasks on the timeline will be the General Contractor’s responsibility. More information on this will be available once the procurement
process is complete.

Proposed Timeline — Hangar 4 Renovation

Task/Activity Description Task/Activity Duration Deliverable

Procurement Process 2 months General Contractor Selected

. . . . _ Final design plan for Engineering. Final Plan,
Design Plan and Engineering Review/Permitting 2 months Permit Approved and Materials Order
Site Prep/Demo — mfg and procurement of materials 2 months Build-ready site
Construction/renovation of Hangar 4 4 months Hangar complete

Proposed Timeline — Central Accumulation Building Construction

Task/Activity Description Task/Activity Duration Deliverabie
Procurement Process 2 months General Contractor Selected
Design Plan , Engineering Review/Permitting 2 months Final design plan for Engineering, Final Plan,

Permit Approved and Materials Order

Site Prep and mfg and procurement of materials 2 months Build-ready site

Construction of Central Accumulation Building 2 months Building Complete
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Part IIl — Economic Narrative

Provide a summary of the project’s economic benefit, long-term viability, and potential local or regional economic impact. The summary should
include a description of the current and anticipated economic conditions of the area.

The city of Lake City established the aircraft heavy maintenance, repair and overhaul facility (MRO) at the Lake City Gateway Airport (LCQ) more than
60 years ago. It consists of 6 commercial aircraft hangars, a paint hangar and a components hangar — as well as space for administration, facility
maintenance, training and logistic support. The areas used for aircraft maintenance, aircraft component maintenance and aircraft paint total more
than 555,000 square feet. This facility has enabled the small, rural communities of North Florida to create a skilled and specialized multi-generational
employee base. The MRO has provided employment for tens of thousands of North Floridians throughout the years. The current operator of the
facility, HAECO Airframe Services, LLC is a world-class independent maintenance, repair and overhaul operation with extensive airframe maintenance
capabilities and operational excellence. Leveraging its long-standing relationships with aircraft manufacturers like Airbus and Boeing, HAECO offer its
customers comprehensive airframe services at the Lake City Airport. The Lake City facility has been providing heavy commercial aircraft maintenance
to its customers for 60 years and currently provides employment for 650 aircraft technicians and support personnel. More than 150 commercial
aircraft per year are serviced in Lake City. HAECO recently signed another 5 year contract with one of its longstanding commercial airline customers.
In January HAECO renewed its lease with the city for another 20 years. HAECO hires approximately 200 new employees each year. Half of these are
entry-level positions that participate in HAECO's registered apprenticeship program.

***SPECIAL NOTE: HAECO has made an internal corporate decision and commitment to focus recruitment of the recently displaced Georgia
Pacific paper mill workers for its Apprenticeship Program at HAECO. The company plans of providing transportation if there are enough workers
who are interested in an above average salary for the region, and hopefully start an aviation career with fast advancement. The workers are paid
while in the apprenticeship program.

¢ The importance of the employer to the industry base of the community:

o The top seven industries by employment in Columbia County are: Wholesale/Retail Trade — 22%, Healthcare — 20%,
Leisure/Hospitality — 15%, Manufacturing — 9.4%, Construction — 9.3%, Professional and Business Services — 7.4% and Transportation
—5.8%.

o Due to the strong representation of Manufacturing, Construction and Transportation, Columbia County performs above the State and
National Average in ‘Goods-Producing’ Industries (as opposed to ‘Service Providing’ Industries).

o HAECO employs half of the Transportation sector which also includes OTR Transport and Warehousing. Businesses with less than 10
employees account for 75% of the transportation sector. HAECO is the only company with more than 500 employees in this sector
and is the largest private employer in the community.

o HAECO is the 3" largest employer in Columbia County behind the County School Board and the VA Medical Center which translates to
the #1 private sector employer.

e The location in a rural area:
o Columbia County is a rural community ranked 41 out of 67 counties in population. The median household income is 74% of the
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Part Ill — Economic Narrative Continued

state’s median income, ranking 45™ out of 67 counties. The poverty level is 3.5% higher than the Florida level and we have half as

many college graduates as the state level. Columbia County is located in a Rural Area of Opportunity which is designated by
Executive Order of the Governor.

o HAECO’s workforce diversity:
o HAECO is actively assessing its workforce diversity via its annual Affirmative Action Plan and is taking concrete steps to address areas

that require improvement. Workplace diversity in technical fields like aviation mechanics is often a challenge. HAECO is performing
on par or better than the aviation industry as a whole, but is still lagging in various local demographics. HAECO is exceeding the
industry average and the local value for the lowest age demographic. This is due, in part, to its efforts to hire and train local,
unskilled labor through the apprenticeship program. HAECO is exceeding the industry average and the local value for the male and
Hispanic demographic but is lagging in the African-American demographic by a couple of percentage points. HEACO is on par with
the aviation industry in the female demographic, but lags behind the local value for this segment due to the under-representation of
women in technical/mechanical fields. HAECO is continually expanding its recruitment and awareness efforts to this demographic.

e The quality and wages of jobs created:

o

O

The average employee in Columbia County makes $42,947 per year. The average new hire at HAECO makes $47,967 per year
(including unskilled trainees/apprentices and contractors). The average experienced direct new hire makes $51,131 per year.
Employees are eligible for benefits 30-60 days after start. Benefits include, medical, dental, vision, 401k —~ employer match, paid time
off, family medical leave, disability, uniforms and more.

HEACO hires 75 to 90 apprentices per year. These apprentices enter a 2 year program that is the doorway to a career in aviation.
This is a Registered Apprenticeship Program complete with more than 320 hours of related technical instruction and 22 months of
OJT working on live aircraft. After completion of this program, the apprentice (now a journey-worker) is eligible to take the next step
in their aviation career by working on FAA Aircraft Mechanic Certification Exams. The apprenticeship program targets entry-level,
non-experienced candidates with an interest in technical, hands-on activity. This program is also available to offer Quick Response
career-transition training to displaced workers (e.g. the Georgia Pacific displaced workers from Perry).

e Describe the business:

O

HAECO is a Maintenance, Repair, and Overhaul (MRO) company that is headquartered in the U.S. in North Carolina. HAECO employs
650 employees and contractors at the Lake City Airport. HAECO provides services to commercial airline companies such as United
Airlines, Spirit and Allegiant. The Federal Aviation Administration (FAA) requires all aircraft to have maintenance/inspection, repair
and overhaul performed by a certified entity. An MRO organization is one of the certified entities that performs maintenance, repair
and overhaul on an aircraft. Most MROs function as FAA Certified Repair Stations (CRS) and perform maintenance in accordance with
their Operation Specifications. Asa CRS, HAECO operates under the Federal Aviation Administration’s oversight found in the Federal
Aviation Regulation Part 145. This regulates areas of training, inspection, quality assurance, tools, equipment, and record-keeping for
repair stations. HEACO is in the heavy maintenance space and performs mandated maintenance and inspections on commercial
aircraft. The maintenance schedule is based on the age of the aircraft and the number of cycles (landings and take-offs).
Maintenance and inspection becomes increasingly intensive as the aircraft ages. Our customers are airline companies transporting
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Part lll = Economic Narrative Continued

passengers and/or freight. HAECO currently services multiple lines of the Airbus A320 family of passenger aircraft. These aircraft
accommodate 110 to 185 passengers. The duration of a typical maintenance visit is 30 to 60 days. HAECO services approximately
150 aircraft per year. The HAECO facility is located at the Lake City Gateway Airport and uses seven hangars, covering more than
555,000 square feet. HAECO rents the facility from the city of Lake City. HAECO also operates the FAA-approved control tower and
maintains the taxiway, the engine run-up area, and the parking ramp at the airport.

e Business History:

o The Lake City Airport was commissioned as Naval Air Station Lake City in December of 1942 and supported the war effort training
Navy and Marine Corps pilots. The station housed almost 300 officers and more than 1,100 enlisted men when it was operational.
NAS Lake City was decommissioned in March of 1946 and the city of Lake City assumed control of the airfield. This leasehold
infrastructure at the Lake City Airport has operated as a Maintenance, Repair and Overhaul (MRO) facility continuously for more than
60 years performing heavy commercial and military aircraft maintenance. It operated under the banner of the Georgia-based Aero
Corporation from 1961 to 1998. In 1998 Aero Corporation merged with Triad International Maintenance Corporation (“TIMCO”).
TIMCO changed its name to HAECO Airframe Services, LLC (“HAECQO") in 2019. Lake City and HAECO renewed HAECO's lease for 20
years at the beginning of 2023.

Describe the proposed project’s potential for enhanced job creation and/or increased capital investment, including but not limited to the following
information:

e The nature of the business activities which will be conducted at the site of, or which relate to the project.

e Description of the capital investment in real and personal property — do not include product inventory.

The economic and fiscal impacts of present HAECO operations on Columbia County was calculated using the IMPLAN model. There are three types of
economic impacts are: direct, indirect, and induced. The direct impact is the economic activity derived from the capital investments and the
employment of persons at the MRO facility in Lake City. The indirect impact is the impact from the supply chain such as spending on repair parts,
tools, parts, material, and other supplies needed to repair and refurbish airplanes. The induced impact is the economic activity attributed to the
payroll spending of direct and indirect employees and contractors.
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Part Ill - Economic Narrative Continued

Economic and Fiscal Impact Results
HAECO directly employs of 650 people. Its indirect job creation is 231 jobs and an additional 236 jobs are considered induced employment, making a
total of 1,107 jobs in Columbia County. That is approximately 5.8 percent of all employment in Columbia County.
The fiscal impact of this operation related to government revenue is as follows:
e The sub-county taxes of $1.56 million include city and special district taxes
County taxes are estimated to be $2.22 million per year
The state of Florida receives $6 million per year
The federal government receives more than $19 million per year
Lease revenue of $2 million over the next 5 years to the city of Lake City

HAECO's Future Expansion Plan Economic Impact

When the renovation of Hangar 4 is completed and it is fully utilized, the company expects to be able to employ an additional 100 people. The
renovation indirect job creation is 43 jobs and an additional 44 jobs are considered induced employment, making a total of 187 new jobs in Columbia
County impacted by the Hangar 4 project. Please click on this link to see the U.S. Bureau of Labor Statistics forecast:
https://www.bls.gov/ooh/installation-maintenance-and-repair/aircraft-and-avionics-equipment-mechanics-and-technicians.htm.

The fiscal impact of the hangar 4 project related to government revenue is as follows:
¢ The sub-county taxes of $296,000 include city and special district taxes
e County taxes are estimated to be $422,000 per year
e The state of Florida receives $1,140,000 per year

The federal government receives more than $3,730,000 per year

Describe the level of public and private commitment to the project. Include the extent of local expenditures for construction, use of local firms or
resources, or purchase of local equipment or materials which have or will have ripple effects on the area’s economy.

o The City of Lake City will comply with its procurement process as stated in Article VI of the City Code which prescribes the open
bidding process. The local impact of these projects will become more evident once the procurement process is completed.

Description of the capital investment in real and personal property — do not include product inventory.

o In addition to capital investments, the lessee will be investing almost $3 million in this period in the purchase and lease of furniture, fixtures
and equipment to be used in production activities.
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Part IV — Project Budget — Hangar 4 Renovation

Provide a breakdown of the total budget for the proposed project, including both RIF funding and other sources of funding.

ACTIVITY/TASK RIF FUNDS OTHER FUNDING SOURCES TOTAL
Engineering $ 68,586 $ 68,586
Project Planning Preparation Permitting $51,440 $ 51,440
Concrete Floor $ 870,722 $ 870,722
Electrical Installation $ 171,465 S 171,465
R&R Roof Purlins and Panels S 205,758 $ 205,758
R&R Wall Panels $ 360,077 S$ 360,077
Add 50x200 Supply Warehouse $701,936 $701,936
Add 50x70 Breakroom/Restroom S$ 288,249 S$ 288,249
Add 16x120 Offices $ 158,125 $ 158,125
New LED Lighting $ 34,293 $34,293
Plumbing/Drainage S 171,465 $ 171,465
HVAC (Office & Breakroom) $ 32,150 $ 32,150
New Heaters $ 85,733 $ 85,733
High Expansion Foam Fire Suppression $ 1,300,000 $ 1,300,000
In-Kind Project Management* $ 577,980 $ 577,980
City Administrative Expenses** UNKNOWN
TOTAL $ 4,500,000 $ 577,980 $ 5,077,980

Provide an explanation of how the total infrastructure costs for the proposed project were estimated.

o The proposed project costs were estimated based on similar projects and quotes from vendors.
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Part IV — Project Budget — Central Accumulation Building

Provide a breakdown of the total budget for the proposed project, including both RIF funding and other sources of funding.

ACTIVITY/TASK RIF FUNDS OTHER FUNDING SOURCES TOTAL
Engineering $ 7,941 $7,941
Project Planning Preparation Permitting $ 5,956 $5,956
Concrete Floor S 94,962 $ 94,962
Electrical Installation $ 19,852 $ 19,852
Roof Structure and Panels $ 23,822 $ 23,822
Wall Structure and Panels $41,689 $ 41,689
Office $ 18,308 $ 18,308
LED Lighting $3,970 $3,970
Plumbing/Drainage $ 19,852 $ 19,852
HVAC (Office) $3,722 $3,722
Heating $9,926 $9,926
High Expansion Foam Fire Suppression $ 100,000 $ 100,000
In-Kind Project Management* $ 44,954 $ 44,954
City Administrative Expenses** UNKNOWN
TOTAL S 350,000 $ 44,954 $ 394,954

Provide an explanation of how the total infrastructure costs for the proposed project were estimated.

o The proposed project costs were estimated based on similar projects and quotes from vendors.

* The lessee will assist with grant administration, procurement and project management at no cost to the city.
** The lessee has agreed to reimburse the city for reasonable documented administrative expenses incurred by Lake City in connection with the
Grant application and procurement process.

19




Part V - Sources and Uses of Non-RIF Funds

Amount Type
Source {Loan, Grant, Local Government Funds, Donated

Contributed A
ontribute Land, or Other Funding)

In-kind for grant administration, procurement

assistance and project management

HAECO Airframe Services, LLC $ 622,934

HAECO Airframe Services, LLC S UNKNOWN City Admin Expenses

Totals | $ 622,934

Part VI — Participating Party Information (if applicable)

Complete and attach a Participating Party Information Form for each entity creating or retaining jobs as a result of this project.

e See Appendix IV
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Part Vil — Application Authorization

I, the undersigned chief elected official or authorized representative of the applicant, certify that to the best of my knowledge:
a. This application is in all respects fair and submitted in good faith without collusion or fraud;
b. If selected through this application process, the recipient will work in good faith and in partnership with the Department of Commerce to
manage its grant in a timely and accurate manner;
c. The information in this application is accurate; and,
d. The undersigned is duly authorized to bind the entity represented in this application.

Signature of Chief Elected Official or Designee

Signature:

Typed Name and Title:

Date:

If signed by a person other than the chief elected official, a signature authorization must be included.

Signature of Application Preparer if not an employee of the Applicant

Signature:

Typed Name and Title:

Name of Firm or Agency:
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Appendix |

Historical Preservation



August 10, 2023

State Historic Preservation Officer
Compliance and Review Section
Division of Historical Resources
Florida Department of State

500 South Bronough St — 4™ Floor
Tallahassee, FL 32399-0250

We are seeking Division Review in relation to Hangar 4 renovation at the Lake City Airport {LCQ). Please
find the required information and documentation below and attached.

Florida Department of Commerce — Florida Rural Infrastructure Fund

e 102 SE Academic Ave, Lake City, FL 32025
e section-township-range 01-45-17
o parcel # 01-45-17-07466-002 (27869)

See Attached
See Attached

See Attached

Naval Air Station Lake City was commissioned by the US Navy in 1942. Ownership was transferred to
the city of Lake City, FL in 1946 when military operations were terminated. According to the Columbia
County Property Appraiser, Hangar 4 was constructed in 1960. The hangar is 200 feet wide and 325 feet
long with an additional 70 foot wide canopy along the west side. The hangar is 30 feet high. The hangar
has a concrete floor with steel frame construction, metal siding and roof. The north and south ends of
the hangar are fitted with full width sliding doors (floor to ceiling) to allow aircraft access to the hangar.
No alterations/additions are listed on the property appraiser report for hangar 4.



The current planning for the renovation of hangar 4 calls for:

e Removal and Replacement of the concrete floor

e Installation of electrical infrastructure to service aircraft (‘Power Pits — 2x)

e Removal and Replacement of roof purlins and roof panels

e Removal and Installation of wall panels

o Buildout/renewal of 10,000 ft> supply warehouse

e Buildout/renewal of 3,500 ft? breakroom/restroom

e Buildout/renewal of 2,000 ft? office

e Replacement of existing lighting with new, LED lighting

e Replacement of existing heating with new heaters

e Replacement of existing fire suppression with high expansion foam fire suppression

Mark Yarick

Grants Administrator
HAECO Airframe Services
102 SE Academic Ave
Lake City, FL 32025
386.758.3000 X 46247



This record search is for informational purposes only and does NOT constitute a
project review. This search only identifies resources recorded at the Florida Master
Site File and does NOT provide project approval from the Division of Historical

Reé_ources. Contact the Compliance and Review Section of the Division of Historical

Resources at CompliancePermits@dos.MyFlorida.com for project review information.

August 10, 2023

Mark Yarick

Employment Coordinator

T +1 386 758 3000, x46247 |
mark.yarick(@haeco.aero

v HAECO

HAECO Airframe Services, LLC
102 SE Academic Ave, Lake City, Florida
32025 United States

In response to your request on August 10, 2023, the Florida Master Site File confirms that Lake City
Municipal Airport (FMSF # CO01041) is not listed as part of the National Registry of Historic Places.

This search area may contain wunrecorded archaeological sites, historical structures or other
resources even if previously surveyed for cultural resources.

Because vandalism and looting are common at Florida sites, we ask that you limit
the distribution of location information on archaeological sites.

While many of our records document historically significant resources, the
documentation of a resource at the Florida Master Site File does not necessarily

mean the resource is historically significant.

Federal, state and local laws require formal environmental review for most
projects. This search DOES NOT constitute such a review. If your project falls
under these laws, you should contact the Compliance and Review Section of the
Division of Historical Resources at Compli: St My} on

Please do not hesitate to contact us if you have any questions regarding the results of this search.

Sincerely,

C

C"c’*‘“‘\‘;‘/_(/“—f‘%\

Eman M. Vovsi, Ph.D.
Florida Master Site File

500 South Bronough Street * Tallahassee, FL 32399-0250 - www.flheritage.com/preservation/sitefile
850.245.6440 ph | 850.245.6439 fax | SiteFile@dos.state.fl.us




Mark Yarick i

—
From: Angelo, Robert <AngeloR@Icfla.com>
Sent: Tuesday, August 15, 2023 9:52 AM
To: Mark Yarick; Growth Management
Subject: RE: attn Robert Angelo

' You don't often get email from angelor@Icfla.com. Learn why this is important

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Mark

To my knowledge the airport and any building at the airport are not in any historic district. According to our historic
maps the airport does not lay in the historic district.

Thank You

Robert Angelo

City of Lake City

Growth Management
growthmanagement@Icfla.com
386-719-5820

A7

Iy of e

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from City officials
regarding City business are public records available to the public and media upon request. Your email communications

may be subject to public disclosure.

From: Mark Yarick <mark.yarick@haeco.aero>

Sent: Friday, August 11, 2023 9:43 AM

To: Growth Management <growthmanagement@I|cfla.com>
Subject: attn Robert Angelo

Robert,

| am working on a grant request for some funding regarding one of the hangars at the airport. Because it is >50 years
old | am required to check with the state regarding historical significance and the state requires that | have some
correspondence from the local government that the property has not been locally designated as (or locally determined
to be) a historically significant site or in a designated/recognized historic district or neighborhood. Can you provide me
with an email confirming this? Thanks so much for your help. Mark

Mark Yarick

Employment Coordinator

T +1 386 758 3000, x46247 |
mark.yaricki@haeco.aero
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Hangar 4 — North Side
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Hangar 4 — South Side



The building is at 102 SE Academic Ave in lake City, FL 32025 (The Lake City Airport - LCQ)

Specifically we are speaking of Hangar 4 the second hangar on the SE side of the airport — see diagram below.




Hangar 4 — East Side
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Appendix Il
Regulatory Action



The fire suppression systems in 5 of the 7 hangars contain PFAS.

The EPA and DEP are actively evaluating PFAS as a chemical of concern. It appears that the bulk of their
activity has to do with detection and remediation. While they have not banned its use, they are flexing
their muscles as far as reporting and clean-up in the event of a discharge (see attached information from
EPA on PFAS)

HAECO has pro-actively included the replacement of the PFAS fire suppression systems in the hangars of
the leasehold in its capital investment plan. This will relieve HAECO of the reporting/cleanup regulations
in the event of a discharge.
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The Agency’s Approach

EPA’s approach is shaped by the

unique challenges to addressing PFAS
contamination. EPA cannot solve the
problem of “forever chemicals” by tackling
one route of exposure or one use at a
time. Rather, EPA needs to take a lifecycle
approach to PFAS in order to make
meaningful progress. PFAS pollution is not
a legacy issue—these chemicals remain

in use in U.S. commerce. As such, EPA
cannot focus solely on cleaning up the
downstream impacts of PFAS pollution.

—— The Agency needs to also look upstream

to prevent new PFAS contamination from
entering air, land, and water and exposing
communities. As the Agency takes tangible
actions both upstream and downstream,
EPA will continue to pursue a rigorous
scientific agenda to better characterize
toxicities, understand exposure pathways,
and identify new methods to avert and
remediate PFAS pollution. As EPA learns
more about the family of PFAS chemicals,
the Agency can do more to protect public
health and the environment. In all this work,

—— EPA will seek to hold polluters accountable

for the contamination they cause and
ensure disadvantaged communities
equitably benefit from solutions.

PFAS Strategic Roadmap: EPA's Commitments to Action 2021-2024

Consider the
Lifecycle of PFAS

EPA will account for the full lifecycle of PFAS,
their unique properties, the ubiquity of their
uses, and the multiple pathways for exposure.

PFAS are a group of synthetic chemicals that con-
tinue to be released into the environment throughout
the lifecycle of manufacturing, processing, distribu-
tion in commerce, use, and disposal. Each action in
this cycle creates environmental contamination and
human and ecological exposure. Exacerbating this
challenge is that some PFAS persist in the envi-
ronment. PFAS are synthesized for many different
uses, ranging from firefighting foams, to coatings for
clothes and furniture, to food contact substances.
Many PFAS are also used in industrial processes
and applications, such as in the manufacturing

of other chemicals and products. PFAS can be
released into the environment during manufacturing
and processing as well as during industrial and
commercial use. Products known to contain PFAS
are regularly disposed of in landfills and by inciner-
ation, which can also lead to the release of PFAS.
Many PFAS have unique properties that prevent
their complete breakdown in the environment, which
means that even removing PFAS from contaminated
areas can create PFAS-contaminated waste. This is
currently unregulated in most cases.

Get Upstream of
the Problem

EPA will bring deeper focus to preventing
PFAS from entering the environment in the
first place—a foundational step to reducing the
exposure and potential risks of future PFAS
contamination.

Intervening at the beginning of the PFAS lifecycle—
before they have entered the environment—is a
foundational element of EPA’s whole-of-agency
approach. While hundreds of individual PFAS
compounds are in production and use,' a relatively



modest number of industrial facilities produce
PFAS feedstock," and a relatively narrow set of
industries directly discharge PFAS into water or
soil or generate air emissions in large quantities.”
—3% This context helps to pinpoint clear opportunities to
restrict releases into the environment. EPA wilf use
its authorities to impose appropriate limitations on
the introduction of new unsafe PFAS into commerce
—> and will, as appropriate, use all available regulatory
and permitting authorities to limit emissions and
discharges from industrial facilities. This approach
does not eliminate the need for remediation where
releases and exposures have already occurred,
but it is a critical step to preventing ongoing con-
centrated contamination of soil and surface and
groundwaters,

—s Hold Polluters Accountable

EPA will seek to hold polluters and other
responsible parties accountable for their actions
and for PFAS remediation efforts.

Many communities and ecosystems are contin-
uously exposed to PFAS in soil, surface water,
groundwater, and air. Areas can be exposed due to
their proximity to industrial sites, airports, military
bases, land where biosolids containing PFAS have
been applied, and other sites where PFAS have
been produced or used and disposed of for spe-
cific and repeated purposes. When EPA becomes
aware of a situation that poses a serious threat
to human health or the environment, the Agency
will take appropriate action. For other sites where
contamination may have occurred, the presence of
certain PFAS in these environments necessitates
coordinated action to understand what specific
PFAS have been released, locations where they are
found, where they may be transported through air,
soil, and water in the future, and what remediation is
——=» necessary. EPA will seek to hoid polluters and other
responsible parties accountable for their actions,
ensuring that they assume responsibility for remedi-
ation efforts and prevent any future releases.

Ensure Science-Based
Decision-Making

EPA will invest in scientific research to fill gaps
in understanding of PFAS, to identify which
additional PFAS may pose human health and
ecological risks at which exposure levels, and to
develop methods to test, measure, remove, and
destroy them.

EPA’s decisions regarding PFAS will be grounded in
scientific evidence and analysis. The current body
of scientific evidence clearly indicates that there are
real, present, and significant hazards associated
with specific PFAS, but significant gaps remain
related to the impacts of other PFAS on human
health and in the environment. Regulatory devel-
opment, either at the state or federal level, would
greatly benefit from a deeper scientific under-
standing of the exposure pathways, toxicities, and
potential health impacts of less-studied PFAS. The
federal government, states, industry, academia, and
nonprofit organizations—with appropriate coordina-
tion and resources—have the capability to conduct
this necessary research.

EPA is conducting new research to better under-
stand the similar and different characteristics of
specific PFAS and whether and how to address
groups and categories of PFAS. The Agency is
focused on improving its ability to address multiple
chemicals at once, thereby accelerating the effec-
tiveness of regulations, enforcement actions, and
the tools and technologies needed to remove PFAS
from air, land, and water.

To break the cycle of contamination and expo-

sure from PFAS, additional research is needed to
identify and/or develop techniques to permanently
dispose of or destroy these durable compounds.
Government agencies, industry, and private labora-
tories need tools and validated methods to measure
PFAS in air, land, and water to identify poliution
sources, demonstrate facility compliance, hold
polluters accountable, and support communities
during and after cleanups.

PFAS Strategic Roadmap: EPA's Commitments to Action 2021-2024



Goals and Objectives

EPA’'s comprehensive approach to addressing PFAS is guided by the following goals and

objectives.

RESEARCH

Invest in research,
development, and
innovation to increase
understanding of PFAS
exposures and toxicities,
human health and
ecological effects, and
effective interventions
that incorporate the best
available science.

RESTRICT

Pursue a comprehensive
approach to proactively
prevent PFAS from
entering air, land, and
water at levels that

can adversely impact
human health and the
environment.

REMEDIATE

Broaden and accelerate
the cleanup of PFAS
contamination to protect
human health and
ecological systems,

Objectives

 Build the evidence base on individual PFAS and define categories
of PFAS to establish toxicity values and methods.

o Increase scientific understanding on the universe of PFAS,
sources of environmental contamination, exposure pathways, and
human health and ecological effects.

¢ Expand research on current and emerging PFAS treatment,
remediation, destruction, disposal, and control technologies.

« Conduct research to understand how PFAS contribute to the
cumulative burden of poliution in communities with environmental
justice concerns.

Objectives

¢ Use and harmonize actions under all available statutory
authorities to control and prevent PFAS contamination and
minimize exposure to PFAS during consumer and industrial uses.

e Place responsibility for limiting exposures and addressing
hazards of PFAS on manufacturers, processors, distributors,
importers, industrial and other significant users, dischargers, and
treatment and disposal facilities.

» Establish voluntary programs to reduce PFAS use and release.

« Prevent or minimize PFAS discharges and emissions in all
communities, regardless of income, race, or language barriers.

Dbjectives

» Harmonize actions under all available statutory authorities to
address PFAS contamination to protect people, commurities, and
the environment. i

s Maximize responsible party performance and funding for
investigations and cleanup of PFAS contamination.

* Help ensure that communities impacted by PFAS receive
resources and assistance to address contamination, regardless of
income, race, or language barriers.

» Accelerate the deployment of treatment, remediation, destruction,
‘disposal, and mitigation technologies for PFAS, and ensure that
disposal and destruction activities do not create new pollution
pmblams in nomrnml‘tlas with environmental jusﬁce concerns.

PFAS Strategic Roadmap: EPA’'s Commitments to Action 2021-2024
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exemptions and exclusions remain for those PFAS
reporters, which significantly limited the amount of
data that EPA received for these chemicals in the
first year of reporting.” To enhance the quality and
quantity of PFAS information collected through TR,
EPA intends to propose a rulemaking in 2022 to
categorize the PFAS on the TRl list as “Chemicals
of Special Concern” and to remove the de minimis
eligibility from supplier notification requirements for
all “Chemicals of Special Concern.” EPA will also
continue to update the list of PFAS subject to TRI
and expects to announce an additional rulemaking
to add more PFAS to TRI in 2022, as required by the
2020 NDAA.

Finalize new PFAS reporting under
TSCA Section 8
Expected Winter 2022

TSCA Section 8(a)(7) provides authority for EPA to
collect existing information on PFAS. In June 2021,
EPA published a proposed data-gathering rule

that would collect certain information on any PFAS
manufactured since 2011, including information on
uses, production volumes, disposal, exposures,
and hazards. EPA will consider public comments

on the proposal and finalize it before January 1,
2023. Ultimately, information received under this
rule will enable EPA to better characterize the
sources and quantities of manufactured PFAS in the
United States and will assist the Agency in its future
research, monitoring, and regulatory efforts.

PFAS Strategic Roadmap: EPA's Commitments to Action 2021-2024

Office of Water

Undertake nationwide monitoring for
PFAS in drinking water
Final Rule Expected Fall 2021

The Safe Drinking Water Act (SDWA) establishes

a data-driven and risk-based process to assess
drinking water contaminants of emerging concern.
Under SDWA, EPA requires water systems to
conduct sampling for unregulated contaminants
every five years. EPA published the proposed Fifth
Unregulated Contaminant Monitoring Rule (UCMR 5)
in March 2021. As proposed, UCMR 5 would provide
new data that is critically needed to improve EPA’s
understanding of the frequency that 29 PFAS are
found in the nation’s drinking water systems and at
what levels. The proposed UCMR 5 would signifi-
cantly expand the number of drinking water systems
participating in the program, pending sufficient
appropriations by Congress. The data gathered from
an expanded set of drinking water systems would
improve EPA’s ability to conduct state and local
assessments of contamination, including analyses
of potential environmental justice impacts. As pro-
posed, and if funds are appropriated by Congress,
all public water systems serving 3,300 or more
people and 800 representative public water systems
serving fewer than 3,300 would collect samples
during a 12-month period from January 2023 through
December 2025. EPA is considering comments on
the proposed UCMR 5 and preparing a final rule.
Going forward, EPA will continue to prioritize addi-
tional PFAS for inclusion in UCMR 6 and beyond, as
techniques to measure these additional substances
in drinking water are developed and validated.

Establish a national primary drinking
water regulation for PFOA and PFOS
Proposed Rule Expected Fall 2022,
Final Rule Expected Fall 2023

Under the SDWA, EPA has the authority to set
enforceable National Primary Drinking Water
Regulations (NPDWRs) for drinking water con-
taminants and require monitoring of public water



supplies. To date, EPA has regulated more than 80
drinking water contaminants but has not established
national drinking water regulations for any PFAS. In
March 2021, EPA published the Fourth Regulatory
Determinations, including a final determination

to regutate Perfluorooctanoic acid (PFOA) and
Perfluorooctane sulfonic acid (PFOS) in drinking
water. The Agency is now developing a proposed
NPDWR for these chemicals. As EPA undertakes
this action, the Agency is also evaluating additional
PFAS and considering regulatory actions to address
groups of PFAS. EPA expects to issue a pro-

posed regulation in Fall 2022 (before the Agency’s
statutory deadline of March 2023). The Agency
anticipates issuing a final regulation in Fall 2023
after considering public comments on the proposal.
Going forward, EPA will continue to analyze whether
NPDWR revisions can improve public health protec-
tion as additional PFAS are found in drinking water.

Publish the final toxicity assessment
for GenX and five additional PFAS
Expected Fall 2021 and Ongoing

EPA plans to publish the toxicity assessments for
two PFAS, hexafluoropropylene oxide dimer acid
and its ammonium salt. These two chemicals are
known as “GenX chemicals.” GenX chemicals have
been found in surface water, groundwater, drinking
water, rainwater, and air emissions. GenX chemicals
are known to impact human health and ecosystems.
Scientists have observed liver and kidney toxicity,
immune effects, hematological effects, reproductive
and developmental effects, and cancer in animals
exposed to GenX chemicals. Completing a tox-
icity assessment for GenX is essential to better
understanding its effects on people and the envi-
ronment. EPA can use this information to develop
health advisories that will help communities make
informed decisions to better protect human health
and ecological weliness. The Office of Research and
Development is also currently developing toxicity
assessments for five other PFAS —PFBA, PFHXA,
PFHxS, PFNA, and PFDA.

Publish health advisories
for GenX and PFBS
Expected Spring 2022

PFAS contamination has impacted drinking water
quality across the country, including in under-
served rural areas and communities of color. SDWA
authorizes EPA to develop non-enforceable and
non-regulatory drinking water health advisories to
help Tribes, states, and local governments inform
the public and determine whether local actions are
needed to address public health impacts in these
communities. Health advisories offer a margin of
protection by defining a level of drinking water
concentration at or below which lifetime exposure
is not anticipated to lead to adverse health effects.
They include information on health effects, analytical
methodologies, and treatment technologies and are
designed to protect all lifestages. EPA will publish
health advisories for Perfluorobutane sulfonic acid
(PFBS) and GenX chemicals based on final toxicity
assessments. The Agency will develop accompa-
nying fact sheets in different languages to facilitate
access to information on GenX and other PFAS.
Going forward, EPA will develop health advisories
as the Agency completes toxicity assessments for
additional PFAS.

Restrict PFAS discharges from
industrial sources through a
multi-faceted Effluent Limitations
Guidelines program

Expected 2022 and Ongoing

Effluent Limitations Guidelines (ELGs) are a powerful
tool to limit pollutants from entering the nation’s
waters. ELGs establish national technology-based
regulatory limits on the level of specified pollut-

ants in wastewater discharged into surface waters
and into municipal sewage treatment facilities.

EPA has been conducting a PFAS multi-industry
study to inform the extent and nature of PFAS
discharges. Based on this study, EPA is taking a <
proactive approach to restrict PFAS discharges
from multiple industrial categories. EPA plans to
make significant progress in its ELG regulatory

work by the end of 2024, EPA has established
timelines for action—whether it is data collection

PFAS Strategic Roadmap: EPA's Commitments to Action 2021-2024 13
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or rulemaking—on the nine industrial categories in
the proposed PFAS Action Act of 2021, as well as
other industrial categories such as landfills. EPA’s
multi-faceted approach entails:

—_— Undertake rulemaking to restrict PFAS

discharges from industrial categories where
EPA has the data to do so—including the
guidelines for organic chemicals, plastics and
synthetic fibers (OCPSF), metal finishing, and
electroplating. Proposed rule is expected in
Summer 2023 for OCPSF and Summer 2024 for
metal finishing and electroplating.

¢ Launch detailed studies on facilities where EPA
has preliminary data on PFAS discharges, but
the data are currently insufficient to support a
potential rulemaking. These include electrical
and electronic components, textile mills,
and landfills. EPA expects these studies to
be complete by Fall 2022 to inform decision
making about a future rulemaking by the end of
2022.

o Initiate data reviews for industrial categories
for which there is little known information on
PFAS discharges, including leather tanning and
finishing, plastics molding and forming, and
paint formulating. EPA expects to complete
these data reviews by Winter 2023 to inform
whether there are sufficient data to initiate a
potential rulemaking.

—_— Monitor industrial categories where the phaseout

of PFAS is projected by 2024, including pulp,
paper, paperboard, and airports. The results of
this monitoring, and whether future regulatory
action is needed, will be addressed in the Final
ELG Plan 15 in Fall 2022.

Leverage NPDES permitting to reduce
PFAS discharges to waterways

The National Pollutant Discharge Elimination System
(NPDES) program interfaces with many pathways by
which PFAS travel and are released into the envi-
ronment and ultimately impact people and water
quality. EPA will seek to proactively use existing

PFAS Strategic Roadmap: EPA's Commitments to Action 2021-2024

NPDES authorities to reduce discharges of PFAS at <
the source and obtain more comprehensive informa-

tion through monitoring on the sources of PFAS and
quantity of PFAS discharged by these sources. EPA

will use the effluent monitoring data to inform which
industrial categories the Agency should study for

future ELGs actions to restrict PFAS in wastewater
discharges.

e Leverage federally-issued NPDES permits to
reduce PFAS discharges.' EPA will propose
monitoring requirements at facilities where
PFAS are expected or suspected to be present
in wastewater and stormwater discharges, using
EPA's recently published analytical method
1633, which covers 40 unique PFAS. In
addition, EPA will propose, as appropriate,
that NPDES permits: 1) contain conditions <
based on product elimination and substitution
when a reasonable alternative to using PFAS
is available in the industrial process; 2) require €<
best management practices to address PFAS-
containing firefighting foams for stormwater
permits; 3) require enhanced public notification
and engagement with downstream communities
and public water systems; and 4) require
pretreatment programs to include source control
and best management practices to protect
wastewater treatment plant discharges and
biosolid applications.

¢ Issue new guidance to state permitting
authorities to address PFAS in NPDES
permits. EPA will issue new guidance
recommending that state-issued permits that
do not already include monitoring requirements
for PFAS use EPA’s recently published analytical
method 1633, which covers 40 unique PFAS, at
facilities where PFAS is expected or suspected
to be present in wastewater and stormwater
discharges. In addition, the new guidance
will recommend the full suite of permitting
approaches that EPA will use in federally-issued
permits. The guidance will enable communities
to work closely with their state permitting
authorities to suggest monitoring at facilities
suspected of containing PFAS.



Office of Land and Emergency
Management

Propose to designate certain PFAS as
CERCLA hazardous substances

Proposed rule expected Spring 2022; Final
rule expected Summer 2023

EPA is developing a Notice of Proposed Rulemaking

__3to designate PFOA and PFOS as Comprehensive

Environmental Response, Compensation, and
Liability Act (CERCLA) hazardous substances. Such
designations would require facilities across the
country to report on PFOA and PFOS releases that
meet or exceed the reportable quantity assigned to
these substances. The hazardous substance des-
ignations would also enhance the ability of federal,
Tribal, state, and local authorities to obtain informa-
tion regarding the location and extent of releases.
EPA or other agencies could also seek cost recovery
or contributions for costs incurred for the cleanup.
The proposed rulemaking will be available for public
comment in Spring 2022. The Agency commits to
conducting robust stakeholder engagement with
communities near PFAS-contaminated sites.

Issue advance notice of proposed
rulemaking on various PFAS under
CERCLA

Expected Spring 2022

In addition to developing a Notice of Proposed
Rulemaking designating PFOA and PFOS as
hazardous substances under CERCLA, EPA

is developing an Advance Notice of Proposed
Rulemaking to seek public input on whether to
similarly designate other PFAS. The Agency may
request input regarding the potential hazardous
substance designation for precursors to PFAS,
additional PFAS, and groups or subgroups of PFAS.
The Agency will engage robustly with communities
near PFAS-contaminated sites to seek their input

and learn about their lived experiences. Going for-
ward, EPA will consider designating additional PFAS
as hazardous substances under CERCLA as more
specific information related to the health effects

of those PFAS and methods to measure them in
groundwater are developed.

Issue updated guidance on destroying
and disposing of certain PFAS and
PFAS-containing materials

Expected by Fall 2023

The 2020 NDAA requires that EPA publish interim
guidance on destroying and disposing of PFAS and
certain identified non-consumer PFAS-containing
materials. It also requires that EPA revise that guid-
ance at least every three years, as appropriate. EPA
published the first interim guidance in December
2020 for public comment. It identifies three tech-
nologies that are commercially available to either
destroy or dispose of PFAS and PFAS-containing
materials and outlines the significant uncertainties
and information gaps that exist concerning the
technologies’ ability to destroy or dispose of PFAS
while minimizing the migration of PFAS to the
environment. The guidance also highlights research
that is underway and planned to address some of
these information gaps. Furthermore, the interim
guidance identifies existing EPA tools, methods,
and approaches to characterize and assess the
risks to disproportionately impacted people of color
and low-income communities living near likely PFAS
destruction or disposal sites. EPA’s updated guid-
ance will address the public comments and reflect
newly published research results. Since the publica-
tion of the interim guidance, EPA and other agencies
have been conducting relevant research on destruc-
tion and disposal technologies. EPA anticipates
that additional research data will become available
starting in 2022. EPA will update the guidance when
sufficient useful information is available and no later
than the statutory deadline of December 2023.

PFAS Strategic Roadmap: EPA's Commitments to Action 2021-2024
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Cross-Program

Engage directly with affected
communities in every EPA Region
Expected Fall 2021 and Ongoing

EPA must fully understand the challenges facing
individuals and communities grappling with PFAS
contamination to understand their lived experiences
and determine the most effective interventions.

As recommended by the National Environmental
Justice Advisory Council (NEJAC), EPA will meet
with affected communities in each EPA Region to
hear how PFAS contamination impacts their lives
and livelihoods. EPA will use the knowledge from
these engagements to inform the implementation
of the actions described in this roadmap. EPA will
also use the input to develop and share information
to reduce potential health risks in the near term and
help communities on the path to remediation and
recovery from PFAS contamination.

Use enforcement tools to

better identify and address

PFAS releases at facilities

Ongoing Actions

EPA is initiating actions under multiple environmen-
tal authorities—RCRA, TSCA, CWA, SDWA and
CERCLA—to identify past and ongoing releases

of PFAS into the environment at facilities where
PFAS has been used, manufactured, discharged,
disposed of, released, and/or spilled. EPA is con-
ducting inspections, issuing information requests,
and collecting data to understand the level of
contamination and current risks posed by PFAS to
surrounding communities and will seek to address
threats to human heaith with all its available tools.
For example, EPA's enforcement authorities allow
the Agency, under certain circumstances, to require
parties responsible for PFAS contamination to
characterize the nature and extent of PFAS con-
tamination, to put controls in place to expeditiously
limit future releases, and to address contaminated

drinking water, soils, and other contaminated media.

PFAS Strategic Roadmap; EPA's Commitments to Action 2021-2024

When EPA becomes aware of a potential imminent
and substantial endangerment situation where PFAS
poses a threat to human health, the Agency will
swiftly employ its expertise to assess the situation
and take appropriate action, including using statuto-
rily authorized powers.

Accelerate public health protections
by identifying PFAS categories
Expected Winter 2021 and Ongoing

To accelerate EPA’s ability to address PFAS and
deliver public health protections sooner, EPA is
working to break the large, diverse class of PFAS
into smaller categories based on similarities across
defined parameters (such as chemical structure,
physical and chemical properties, and toxicolog-
ical properties). EPA plans to initially categorize
PFAS using two approaches. In the first approach,
EPA plans to use toxicity and toxicokinetic data to
develop PFAS categories for further hazard assess-
ment and to inform hazard- or risk-based decisions.
In the second approach, EPA plans to develop
PFAS categories based on removal technologies
using existing understanding of treatment, remedi-
ation, destruction, disposal, control, and mitigation
principles.

EPA plans to use the PFAS categories developed
from these two approaches to identify gaps in cov-
erage from either a hazard assessment or removal
technology perspective, which will help EPA prioritize
future actions to research, restrict, and remediate
PFAS. For example, EPA may choose to prioritize
research to characterize the toxicity of PFAS that are
not being addressed by regulations that require the
implementation of removal technologies. Conversely,
EPA may prioritize research to evaluate the efficacy
of technologies designed to remove PFAS that are
included in a hazard-based category with relatively
higher toxicities. To support coordination and inte-
gration of information across PFAS categories, EPA
plans to develop a PFAS categorization database
that will capture key characteristics of individual
PFAS, including category assignments.
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D. Strategic Projects, Programs and Activities -

Vital Project Areas of the North Central Florida
Economic Development District

1. Talent Supply & Education

d. Support the development of

educational programs to increase the “Vital Project Areas
labor force in the healthcare and life
sciences industry. focus on strengthening

2. Innovation & Economic the regional economy.”
Development

d. Support the development of the catalyst sites for the North Central Florida Rural Area of
Opportunity.

b. Support the development and expansion of regional business incubators and research
parks.

3. Infrastructure & Growth Leadership

—> a. Support continuing improvements to multi-modal infrastructure, including highway

interchanges along interstate corridors, railway corridors, airport facilities and broadband

infrastructure.
4. Business Climate & Competitiveness
a. Support streamlining processes at the local level to encourage new businesses to open

and help existing businesses thrive.

b. Educate government and businesses on continuity and recovery plans in the event of
natural or man-made disasters to address workforce retention and ensure access to loan

and other assistance programs.

5. Civic & Governance Systems

a. Support programs to educate local government officials in the fundamentals of economic
development.

6. Quality of Life & Quality Places

d. Support regional tourism promotional initiatives.

srehensive Economic Development Strateg
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8. Regional Economic Clusters

A regional Targeted Industry study was conducted as part of the Rural Economic Development
Catalyst Project led by the State of Florida’s public-private partnership, Enterprise Florida, Inc.,
to identify those industries with the greatest potential for creating high value-added jobs,
capital investment, and economic benefits in the region. These industries are either currently
expanding or have potential for high-wage job growth.

a. Logistics & Distribution

Although the logistics and distribution sector is growing in the region, it is still considered
under-represented compared to national average employment, as the share of industry
employment remains below that of the nation. The combination of a strong growth rate and
room for expansion in the industry is a positive indicator for future economic opportunities in
this sector. In addition, the development of the North Florida Mega Industrial Park in Columbia
County will provide direct access to the deep water port in Jacksonville with increased activity
from the completion of the Panama Canal expansion.

b.  Building Component Design and Manufacturing

While the Building Component Design and Manufacturing industry has declined across the
nation, it experienced significant growth in the region as manufacturers of building components
expanded in the region to meet the demands of the fast growing Florida market. The strength
of the region in wood products and fabricated metals, two key components of the building
component design and manufacturing sector, are anticipated to be a growth industry for the
region.

C. Aviation Services and Products

The region possesses a national caliber aviation services industry due to the presence of a
major maintenance, repair and overhaul company, HAECO headquartered in Lake City
(Columbia County). They service military transport planes, commercial jetliners and private
aircraft. Customers have included the U.S. Coast Guard, Delta and United Airlines, as well as
overseas companies. The aviation maintenance, repair and overhaul industry is anticipated to
continue to grow considerably for several years, and should provide additional growth
opportunities for the region. Other fast growing segments of the aviation market, such as Very
Light Jets, will give the region an opportunity to expand in aircraft parts manufacturing as well
building on its momentum in the maintenance, repair and overhaul segment.
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c.  Anticipated Economic Development Investments

i. Comprehensive Economic Development Strategy Priority Project Areas

The Comprehensive Economic Development Strategy Priority Project Areas serve as the
roadmap for future economic development projects in the region. Future projects that
fall within one of the priority project categories and are consistent with the goals and
objectives of the Comprehensive Economic Development Strategy will be eligible for
funding from the U.S. Economic Development Administration.

1.

Talent Supply & Education - Support the development of educational
programs to increase the labor force in the healthcare and life sciences industry.

Innovation & Economic Development - Support the development of the
catalyst sites for the North Central Florida Rural Area of Opportunity and the
development and expansion of regional business incubators and research parks.

Infrastructure & Growth Leadership - Support continuing improvements to
multi-modal infrastructure, including highway interchanges along interstate
corridors, railway corridors, g irgort facilities and broadband infrastructure.

Business Climate & Competitiveness - Support streamlining processes at the
local level to encourage new businesses to open and help existing businesses
thrive as well as projects which improve the economic resiliency of the region to
natural and man-made disasters.

Civic & Governance Systems - Support programs to educate local
government officials in the fundamentals of economic development.

Quality of Life & Quality Places - Support regional tourism promotional
initiatives.
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Rural Infrastructure Fund Application DE ,

Participating Party Information Form

FLORIDA DEFPARTMENT «
ECONOMIC OPPORTUNITY

Applicant Name: City of Lake City, (Lake City Gateway Airport — LCQ)

Provide the following information, as applicable, for the entity creating or retaining jobs as a result of the
proposed project. Complete separate forms for additional Participating Parties.

Name of Entity: HAECO Airframe Services, LLC

Physical Address: 102 SE Academic Ave, Lake City, FL 32025

Contact Person Name: Mark Yarick

Mailing Address: 102 SE Academic Ave, Lake City, FL 32025

Email: mark.yarick@haeco.aero Telephone Number: _(386) 758-3000

Principal Business Activity: Commercial Aircraft Repair and Maintenance

Type of Facility: [ JNew ~ [] Existing  [/]Expansion

Number of Permanent Full Time Equivalents (FTE) Generated/Retained: __120 New _650 Retained

Anticipated annualized average wage (excluding benefits) of jobs created or retained: 3 55,000
Anticipated annualized average value of benefits associated with each job created or 16.500
retained: :

New capital investment generated (excluding product inventory): $ 17,872,913

Description of capital investment in real and personal property (excluding product inventory) (e.g. construction

or remodeling of a facility; upgrading, replacing, or buying new equipment): Renovation - Hangar 4, Cent.

Accum. Bldg. (new construction), Wastewater Upgrade, new aircraft ingress/egress stands, new

electric high reach/man-lift (lease), new A/C units, Hangar fire suppression and roof upgrades

Provide a scanned copy in pdf format of a letter from the officer of the Participating Party that includes/verifies

the following information:

« Number and average hourly wage of permanent FTEs generated/retained

¢ Expected amount of capital investment
« Importance of project infrastructure required to the entity’s ability to provide the specific employment
opportunities.
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August 18, 2023

Florida Department of Commerce
107 E Madison St - MSC 400
Tallahassee, FL 32399-6508

To Whom It May Concern:

The leasehold infrastructure at the Lake City Airport has operated as a Maintenance, Repair and Overhaul (MRO) facility
performing heavy commercial and military aircraft maintenance continuously for more than 60 years. In the early 1960’s it
operated under the banner of the Georgia-based Aero Corporation. Then, in the late 1990’s, Aero was acquired by TIMCO.
Most recently, in 2018, TIMCO was acquired by HAECO.

Regardless of which entity name is on the lease, | think it is fair to say that this leasehold infrastructure belongs to the North
Florida Community and the tens of thousands of North Floridians who have repaired aircraft here.

It is almost impossible to measure the impact this facility has had on the community over the last 60 years in terms of the
local economy, careers, families, investment in the community, etc. and the future of this enterprise is bright.

The demand for the services we provide continues to outpace our present capacity. The renovation of Hangar 4, along with
the construction of a central accumulation building and the upgrade to our wastewater system is the first phase of more
than $17 million of leasehold improvements we have planned through 2027. These improvements are focused on increasing

our capacity to meet market demand.

We anticipate the renovation of Hangar 4 into a fully functioning asset, along with the construction of a central
accumulation facility and the upgrade to our wastewater system will result in the addition of 120 new full-time positions to
our present 650 member workforce. We project the average hourly wage for these new positions will be $26.50.

I would also like to highlight another HAECO capital investment — our workforce. HAECO is committed to hiring and training
local North Floridians. This has always been a part of the Lake City business model. Each year we hire close to 100 non-
experienced, entry-level employees for the sole purpose of offering them a career in the aviation industry. Some are
transitioning from other industries and some are just starting their employment journey. Through our Registered
Apprenticeship Program (RAP), our On-the-job training (OJT), and our mentorship program, we offer these employees the
opportunity to build a career in aviation. Our commitment to this capital investment has been evident throughout our

history and is a key to our success going forward.

Thank you for your consideration of the city’s request for infrastructure funding. I'm sure you will agree that this facility
demonstrates the kind of proven track record that lends confidence to the projected returns on this investment.

Mark Easton
General Manager

HAECO Airframe Services, LLC t +1 386 758 3000
102 SE Academic Ave. Lake City, FL 32025 www.haeco.aero



