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RESOLUTION NO 2026 – 64 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA APPROVING THAT 
CERTAIN APPLICATION FOR FUNDS FROM THE FEDERAL AVIATION 
ADMINISTRATION INFRASTRUCTURE INVESTMENT AND JOBS ACT 
GRANT FOR T-HANGER TAXI LANE REHABILITATION AND DRAINAGE 
IMPROVEMENTS AT THE LAKE CITY GATEWAY AIRPORT; MAKING 
CERTAIN FINDINGS OF FACT IN SUPPORT OF THE CITY APPLYING FOR 
SUCH GRANT FUNDS; RECOGNIZING THE AUTHORITY OF THE CITY 
MANAGER OR HIS DESIGNEE TO SUBMIT SUCH APPLICATION; DIRECTING 
THE CITY MANAGER OR HIS DESIGNEE TO SUBMIT SUCH APPLICATION; 
REPEALING ALL PRIOR RESOLUTIONS IN CONFLICT; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the City of Lake City (the “City”) by and through the Lake City Gateway Airport (the 
“Airport”) desires to apply for funds through the Federal Aviation Administration Infrastructure 
Investment and Jobs Act Grant (the “Grant Program”) in the amount of $220,096.00. (the “Grant 
Funds”); and 

WHEREAS, the Airport will use the Grant Funds for T-hanger taxi lane rehabilitation and drainage 
improvements; and 

WHEREAS, upon approval, the Grant Funds will be used to cover the cost of said repairs, as 
detailed in the quote shown as an Exhibit attached hereto; and 

WHEREAS, the Grant Program requires the City to provide matching funds in the amount of 
$2,317.00; and 

WHEREAS, the Grant Program requires the State to provide matching funds in the amount of 
$9,267.00; and 

WHEREAS, applying for the Grant Funds is in the public interest and in the interests of the City; 
now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Applying for the Grant Funds is in the public or community interest and for public welfare; 
and 

2. In furtherance thereof, applying to the Grant Program for an award of the Grant Funds should 
be and is approved by the City Council of the City of Lake City; and 
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3. The City Manager of the City of Lake City or his designee is authorized and directed to execute 
on behalf of and bind the City to such documents as are necessary to apply for the Grant 
Funds; and 

4. This resolution shall become effective and enforceable upon final passage by the City Council 
of the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City 
Council of the City of Lake City, Florida, at a regular meeting, this ___ day of May, 2026. 

 
  BY THE MAYOR OF THE CITY OF LAKE CITY, 

FLORIDA 
 
____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
____________________________________ 
Audrey Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
____________________________________ 
Clay Martin, City Attorney  

  

 



Airport Improvement Program  
Orlando Airports District Office 

Federal Assistance Request Checklist 

Airport: Lake City Gateway Airport (LCQ) 

Sponsor: City of Lake City 

City, State: Lake City, Florida 

Date of Application: May 2026 

Type of Application: FY 2026 IIJA Grant Application - Construct 

Cover Letter: 

1. Letter of Credit method of payment requested.
2. Project(s) identified.  (Any changes from previous meetings/discussions should be discussed

prior to submission.)
3. If pre-application, proposed application date identified.
4. If application, any changes to requested amount are identified and reasons provided.
5. If application, identify if any changes have taken place on Exhibit “A” Property Map since last

grant.
6. If application, identify if any changes have taken place on Exhibit “C” Title Opinion since last

grant.

Pre Application: 

7. Standard Form 424; Form 5100-100 (Part II and Part III)
8. Detailed Project Information Sheet
9. Project Cost Estimates – One for each project and a summary

10. Project Sketch – One for each or one drawing with all projects
11. Environmental Determination Documentation for each project (CATEX Checklist, Copy of

FONSI or ROD Signature Page)
12. Individual Project Schedules
13. Airport Sponsor AIP Certifications
14. Exhibit “A” (Airport Property Inventory Map)
15. Exhibit “C” (Title Opinion)

Application: 

13. Standard Form 424; Form 5100-101 (Part II); Form 5100-101 (Part III)
14. Detailed Project Information Sheet
15. Individual Project Cost Breakdowns and Total Cost Summary
16. Bid Tabulations and Recommendation for Award Letter or:

  16.1 Construction Agreement 
  16.2 Consultant-Inspection Agreement 
  16.3 Consultant – Design Agreement 
  16.4 Consultant – Planning Agreement 

17. Project Sketch – One for each or one drawing with all projects
18. Environmental Determination Documentation for each project
19. Individual Project Schedules
20. Appraisals (Land Acquisition Projects)
21. Independent Cost Estimates (Design-Only Projects or Construction Phase Services)
22. Airport Sponsor AIP Certifications
23. Exhibit “A” (Airport Property Inventory Map)
24. Exhibit “C” (Title Opinion)
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N/A

T-Hangar Taxilanes Rehabilitation (Design), Drainage Improvements, Exhibit A Property Map Update and FY27-FY29 
DBE Plan Update 

20.116     Airport Improvement Program (AIP)
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09/01/2026 06/30/2027
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Standard Form 5100-100 (Part II) 
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(Independent Fee Estimate)

(DBE Plan Update FY27-FY29)
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Detailed Project Information Sheet 
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Lake City Gateway Airport (LCQ) 
Airport Improvement Program 
FY 2026 IIJA Grant Application 

 
Detailed Project Information  

 
 

Airport :   Lake City Gateway Airport (LCQ) 
  
City, State:   Lake City, Florida 
 
Project Title: T-Hangar Taxilanes Rehabilitation (Design), Drainage 

Improvements, Exhibit A Property Map Update and FY27-FY29 
DBE Plan Update 

  
Project Description: Rehabilitation of approximately 109,000 sq. ft. of taxilanes pavement. 

Work also includes approximately 550 linear feet of upgraded RCP to 
improve drainage on the transient apron as well as Exhibit A update 
and FY27—FY29 DBE Plan Update.  

 
Project Justification: The taxilanes pavement condition ranges from a PCI of 44, very poor, 

to a PCI of 64, fair. Flooding from minor storm events impact usability 
of the transient aircraft apron. 

 
 
Special Circumstances:  None. 
 
Project Cost Information:  

  
Total Cost (100%) FAA Share (95%) State (4%) Local (1%) 

$231,680 $220,096 $9,267 $2,317 

 

Type of Funding Proposed (FAA Share Only) 

Fund Type Funds Available Funds to be Used Funds Remaining 

FY 2024 BIL $280,828 $220,096 $60,732 

FY 2025 BIL $282,000 $0 $282,000 

FY 2026 BIL $285,000 $0 $285,000 

FY 2026 NPE $150,000 $0 $150,000 

Total $997,828 $0 $777,732 

      
 
Alternate Funding Plan:   None. 
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Individual Project Cost Breakdown 

and 

Total Cost Summary 
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Lake City Gateway Airport (LCQ) 
Airport Improvement Program 
FY 2026 JIIA Grant Application 

 
Project Costs 

 
 

 
Project Title:  T-Hangar Taxilanes Rehabilitation (Design), Drainage Improvements,  Exhibit A  
           Property Map Update and FY27-FY29 DBE Plan Update  
 

           Cost (100%)    FAA (95%) 

Professional Engineering & Environmental Services  $219,580  $208,601 

DBE Plan Update FY-27-FY29    $9,500    $9,025 

Independent Fee Estimate     $2,600   $2,470 

 
 
Total Amount            $231,680     $220,096 
 

Total Estimated Project Cost (100%) $231,680    

Total FAA Share Cost (95%) $220,096     
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Consultant Agreement: 

Supplemental Agreement 26-35 
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City of Lake City, Florida 
 
 

 
 
 
 
 
 
 
 
 
 
 

Lake City Gateway Airport (LCQ) 
 

T-Hangar Taxilanes Rehabilitation and Drainage 

Improvements, Exhibit A Property Map Update and 

FY27-FY29 DBE Plan Update 

 
 

by 

Passero Associates, LLC 
(Passero Project No. 20070044.0035) 

 

 

Supplemental Agreement 26-35 
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Supplemental Agreement 26-35 

T-Hangar Taxilanes Rehabilitation and Drainage Improvements,  

Exhibit A Property Map Update & FY27-FY29 DBE Plan Update 

 Lake City Gateway Airport, FL 

 

PASSERO ASSOCIATES (“PA” or “Consultant”) agrees to perform the following services, in accordance with the terms 

and conditions of this Supplemental Agreement and the Professional Services Agreement with the City of Lake City 

(Owner or “Client”) for Engineering and Consulting Services dated October 1, 2022, all of which terms and conditions 

are incorporated herein by reference. 

 

Project Location: Lake City Gateway Airport, Lake City, Florida. 

 

Project Description: The project consists of the rehabilitation of approximately 21,100 square feet of pavement within 

the existing T-hangar taxilanes through milling and overlay, as well as the replacement or upgrading of approximately 

550 linear feet of reinforced concrete pipe (RCP) to improve drainage on the adjacent aircraft apron. The project will 

also include preparation of an updated Exhibit “A” Property Map and a Disadvantaged Business Enterprise (DBE) 

Program Update for FY 2027 through FY 2029. 

 

Scope of Basic Services: Project formulation, Grant Administration, Design, and Bidding and Award Services (see 

Attachment A: Scope of Work).  

 

Scope of Special Services: Survey and Geotechnical investigation. (see Attachment A: Scope of Work). 

 

Client Manager:  Mr. Don Rosenthal, City Manager.  

 

Airport Manager: Mr. Ed Bunnell, Executive Director 

 

PA Program Manager: Mr. Brad Wente, P.E. 

 

PA Project Manager:  Mr. Bruce Bradley 

 

Basic Services Compensation and Method of Payment:  Not-to-Exceed        $174,105.00  

     

Special Services Compensation and Method of Payment:     Not-to-Exceed          $54,975.00    

 

Total Project Cost:  Not-to-Exceed        $229,080.00  

 

Schedule and Meetings: Start work upon authorization of this supplemental agreement. Project design kick-off 

meeting, 60% and 100% Design Review Meetings with Airport, FAA and FDOT, and Field Check of Pre-Final Plans.  

 

Deliverables: 1. Topographic Survey Maps, and Geotechnical Site Investigation Report  

 2. Pre-Final Plans and Specifications, Cost Estimate. 

 3.  Final (Bid Set) Plans and Specifications, Cost Estimate  

 4. Construction Safety Phasing Plan. 

 

"Consultant" – Passero Associates, LLC   "Client" – City of Lake City, Florida 

 

BY:         BY:         

       Bradley Wente, Vice President           Noah Walker, Mayor   

 

ATTEST BY:        ATTEST BY:        

           

Date:        Date:        
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Attachment A: Scope of Work  

T-Hangar Taxilanes Rehabilitation and Drainage Improvements, Exhibit A Property Map Update and FY27-FY29 DBE Plan Update 
(Design Phase) 

Lake City Gateway Airport, Lake City, Florida 
 

I. Project Description 
The project consists of the rehabilitation of approximately 21,100 square feet of pavement within the existing T-hangar 
taxilanes through milling and overlay, as well as the replacement or upgrading of approximately 550 linear feet of 
reinforced concrete pipe (RCP) to improve drainage on the adjacent aircraft apron. The scope of work includes, but is 
not limited to, bituminous asphalt pavement rehabilitation, earthwork and grading, storm sewer improvements, limerock 
base construction, asphalt paving, and pavement markings. The project will also include preparation of an updated 
Exhibit “A” Property Map and a Disadvantaged Business Enterprise (DBE) Program Update for FY 2027 through FY 
2029. 
 

II. Basic Services 
Passero Associates, LLC (Consultant) will provide the following basic services to assist the City of Lake City (City) with 
the Design Phase of the T-Hangar Taxilanes Rehabilitation and Drainage Improvements Project. Project services 
include design validation and conformance with FAA applicable design guidance.  FAA guidance documents include 
but are not limited to: 

Advisory Circular 150/5300-13 Change 1, Airport Design 
Advisory Circular 150/5320-5, Airport Drainage Design 
Advisory Circular 150/5320-6, Airport Pavement Design and Evaluation 
Advisory Circular 150/5370-2, Operational Safety on Airports During Construction 
Advisory Circular 150/5370-10, Standards for Specifying Construction of Airports 

 
A. Project formulation and Grant Administration Phase: 

The Consultant shall support project formulation and funding coordination for the T-Hangar Taxilanes Rehabilitation 
and associated Drainage improvements. The project is anticipated to be funded through a combination of Federal 
Aviation Administration (FAA), Florida Department of Transportation (FDOT), and City of Lake City funding sources. 
FAA participation is expected to be limited to the mill and overlay of a 25-foot width of each taxilane within the project 
limits (approximately 21,100 square feet), consistent with current FAA eligibility and design standards. Improvements 
outside of this core section, including outboard pavement, and T-hangar aprons are anticipated to be funded by FDOT 
and/or local sources. 
The Consultant shall structure the project to align design development, quantity takeoffs, and contract packaging with 
the identified funding sources. Services shall include, but not be limited to, the following: 

• Development of engineer’s cost estimates at each design phase with quantities allocated by funding eligibility 
(FAA, FDOT, City/Local).  

• Preparation of bid schedules and contract documents that clearly segregate work items based on funding 
source and participation.  

• Evaluation and incorporation of a base bid and additive and/or deductive alternates, as necessary, to provide 
flexibility for project award within available funding.  

• Ongoing coordination of design and quantity development to reflect changes in project geometry and scope, 
ensuring accurate cost allocation and compliance with funding requirements.  

The Consultant shall aid the City by acting as its liaison and Project coordinator with FAA and FDOT during the Project’s 
design. In addition, the Consultant shall assist the City in the preparation of paperwork required to secure funds for the 
Project. The specific services to be provided or furnished for this Phase of the Project are the following: 
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1. Preparation of grant application packages; coordination of their execution by the City; and submission to the 
funding agencies. 

2. During the Design Phase, to aid the City by acting as its liaison and Project coordinator with the funding 
agencies. 

3. The estimated construction cost of this improvement is $680,000. The Consultant shall evaluate and validate 
the proposed construction budget and keep the City apprised during each phase of the Project of the results 
of such evaluation. The Consultant shall advise the City as to options available for reducing construction costs 
to maintain the budget, if it appears likely that contractor bid prices will exceed this budget.  

4. Perform Project management duties such as Project planning, invoice preparation, schedule coordination, 
coordination of design team and internal cost control. 

5. Schedule coordination:  Consultant shall provide continued coordination so that Project schedules are met for 
each phase of work included in this contract. Phases of design may be delayed by the FAA or other review 
agencies. 

6. The design schedule is anticipated to be as follows: 
Time from Contract Execution from Receipt of Notice to Proceed (NTP) 
Project Kick off  September 2026 
Preliminary Design (includes Field Data Collection) 60 days 
Pre-Final Design 60 days 
Final Design 60 days (February 2027) 
 

7. Exhibit A Airport Property Map 
a. Study Design – This task includes project setup and preparation of the scope of services, project 

approach, and anticipated schedule for the Exhibit A update. The Consultant will coordinate with 
the Sponsor and Airport staff to confirm the intended project approach, available background 
information, and anticipated deliverables. Coordination with the FAA will be provided as 
appropriate during the development and review of the Exhibit A. 
Product: Scope of services and project approach for the Exhibit A update. 

b. Meetings, Presentations, and Coordination – Project coordination will be provided throughout the 
Exhibit A update effort. Up to four project coordination/review meetings are anticipated for this task. 
Meetings are anticipated to be held virtually via Microsoft Teams unless otherwise requested. 
Anticipated meetings include the following: 

i. Meeting 1: Kickoff Meeting with the Sponsor and project team for the preparation of the 
Exhibit A. 

ii. Meeting 2: Project update or the Exhibit A task. 
iii. Meeting 3: Discuss Exhibit A draft with Sponsor before sending to the FAA for review. 
iv. Meeting 4: Discussion of FAA comments on the Exhibit A. 

c. Basic Assumptions - The following is a list of assumptions which forms the basis of the cost for 
providing these services.  It must be noted that any change to these assumptions constitutes a 
change in the project scope possibly requiring an additional fee. 

i. The Sponsor and airport staff will be responsible for providing the following  

1. Survey information of current facilities, elevations of adjacent buildings, trees, 
etc. 

2. Property, boundary, easement, right-of-way, topographic and utility surveys 
3. Zoning, deed and other land use information 
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ii. The Sponsor will provide for and/or arrange access to and make provisions for the 
Consultant and subconsultants to enter upon public and private property for performance 
of the Scope of Work. 

8. Perform a preliminary environmental review, including review of the previous Master Plan. Complete 
appropriate NEPA forms and submit to the FAA, as required.  A CATEX is assumed to be the appropriate 
documentation. 

  
 

B. Joint Automated Capital Improvement Program (JACIP) and FAA Obstruction Evaluation / Airport 
Airspace Analysis (OE/AAA) Assistance 

The Consultant shall assist the City in the update to the Airport JACIP in the following areas: 
1. Coordinate the Engineer’s opinion of probable costs for design and construction with existing input 

in the JACIP 
2. Update the JPM with Engineer’s certifications of plans and specifications. 
3. Upload plans and specifications into JPM. 
4. Assist City in uploading signed task orders and third-party agreements. 
5. Create “Non-Rule making Airport” (NRA) case on FAA OE/AAA site for FAA review of the project 

construction. 
 

 
C. Preliminary Design Phase (30%): 

The Preliminary Design Phase is intended to identify and evaluate alternatives to provide cost-effective and practical 
solutions for the work items identified. The Consultant will evaluate pavement rehabilitation and phasing alternatives 
through contacts with local authorities, review of the pre-application, field investigations, and a practical design 
approach. The Project’s design will take advantage of local knowledge and experience and will utilize expertise from 
recent construction Projects to design a cost-effective Project. The specific services to be provided or furnished for this 
Phase of the Project are the following: 

• Project kickoff meeting and schedule development. 

• Coordinate survey and geotechnical investigation (Cal-Tech Testing and Southeast Surveying and Mapping 
Corporation). 

• Preliminary pavement rehabilitation concepts and recommendations based on geotechnical data. 

• Preliminary grading and drainage concepts. 

• Preliminary CSPP concept. 

• 30% plans, preliminary quantities, and Opinion of Probable Construction Cost (OPCC) 

• Perform a preliminary Project site inspection to further familiarize the design team with the Project areas. 

D. Pre-Final (90%) Design Phase 
The services to be performed during this Phase consist generally of services required to furnish the City with a set of 
Pre-Final Plans, Contract Document and Technical Specifications. 

 
The specific services to be provided or furnished for this Phase of the Project are the following: 

• Advance civil, pavement, grading, and drainage design. 
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• Prepare technical specifications and bid schedule consistent with FAA AC 150/5370-10. 

• Prepare updated OPCC  

• Quality control review prior to agency submittal. 

• Submit 90% package for City/FAA/FDOT review. 
 

E. Final/Bid Set (100%)  
The services included under this Phase shall generally consist of services required to furnish the City with a complete 
set of Contract Documents for the Project, including Final Plans, Specifications, and opinion of probable construction 
costs. Services to be performed or furnished during this Phase may include revising the preliminary submittal 
information to comply with City comments and then completion of the final design. Plans and Specifications will be 
completed; final design will be coordinated with the City; and a complete set of bid documents will be furnished to the 
City. A final opinion of probable construction costs and the final Design Report will also be prepared and submitted. A 
final Construction Safety Phasing Plan (CSPP) and Construction Management Plan will be provided as well. 

 
The specific services to be provided or furnished for this Phase of the Project are the following: 

• Incorporate review comments from City/FAA/FDOT. 

• Finalize the grading and drainage system design. 

• Prepare final construction plans, supplemental documents and construction phasing plans. 

• Prepare final quantity takeoffs for the bid schedule.  This will include items shown on the drawings and/or 
described in the technical specifications. 

• Prepare a final probable construction cost utilizing the quantity takeoff and bid items previously developed. 

• Prepare final contract agreements and technical specifications. 

• Submit advance final documents to the City, FAA, and FDOT for final review and comment.  The design team 
and the City will conduct a final design review meeting to discuss contents, costs and other comments. 

• Reproduce copies of the bid documents which include plans, specifications, and construction phasing plans, 
soil boring logs and typical cross sections.  These documents will be supplied to the City. 

• Finalize sealed plans, specifications, bid schedule, and OPCC. 

• Prepare advertisement-ready bid documents. 
 
After final comments are provided by the City, FAA and FDOT, Passero will develop a complete BID Set of contracts 
plans and specifications. 
 

F. Bidding and Award Phase Services 
• Respond to bidder RFIs 

• Prepare addenda (assumes up to three addenda). 

• Attend pre-bid meetings, in person. 

• Attend Bid Opening, in person.  

• Review Bids and Prepare Bid Tabulation and Recommendation of Award letter. 
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• Prepare “For Construction” Drawings and Contract Book 
 

G. DBE Plan Update and Goal 
Receipt of a grant from the Florida Department of Transportation (FDOT) and/or FAA is anticipated in the future, 
which will reimburse the Sponsor for costs associated with the preparation of the DBE Plan.  
More specifically, the Planning Phase Services will include the following elements of work:  

  
1. Prepare work scope and fees.  
2. Scoping calls/e-mails with FDOT Aviation, Sponsor, Consultant, and Subconsultant. 
3. Provide a proposed legal advertisement for public input into proposed DBE goals for the Lake City Gateway 

Airport within seven (7) working days of the issuance of a “Notice to Proceed”.  
4. Develop interim goals for DBE participation in FAA projects with its associated methodology for the Lake  

City Gateway  Airport for coordination with the FAA within seven (7) working days following the issuance of a 
“Notice to Proceed”.  

5  Within seven (7) working days, following final input from the public pertaining to proposed DBE goals, 
establish final goals and methodology for submission to FAA.  

6. Develop a DBE Plan in accordance with 49 CFR, Part 26, suitable for final coordination with the Sponsor and 
the FAA.  

7. Conduct stakeholder consultation teleconference.  
8. Submit all documents to the FAA through civil-rights-connect. 

  
 

III.      Special Services 
1. Special services associated with this project are topographic survey and geotechnical investigation.   
2. This Phase of the Project does not include any other special services. However, if during the later stages of 

the design phase of this project, other special services are needed, such services shall be performed by the 
Consultant for additional compensation and only as requested and agreed to by the Consultant and City, and 
approved, in writing, by the City. 
 

 
IV.      Meetings, Presentations and Deliverables 

1. Passero Associates will prepare for and attend the following meetings: 

• Project Design Kick-off Meeting 
• Site Inspection of project area 
• Project 60% Design Review Meeting with Airport, FAA and FDOT. 
• Project 100% Design Review Meeting with Airport, FAA and FDOT. 
• Field Check of Pre-Final Plans 
 

2. Passero Associates will provide the following deliverables to the City, FAA and FDOT: 

• Topographic Survey Maps, and Geotechnical Site Investigation Report  
• Pre-Final Plans and Specifications, Cost Estimate. 
• Final (Bid Set) Plans and Specifications, Cost Estimate  
• Construction Safety Phasing Plan. 

 
V.      Other Considerations 
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1. This Scope of Services does not include the following: 

• Construction Administration / Resident Engineering / Construction Observation Phases. 
• Any additional Permitting  
• Wetland Delineation 
• Preparation of additional related Design, Construction Plans, and Specifications. 
• Other special services (such as environmental studies, permitting, traffic studies or other special studies, 

etc.) that may be desired or requested. 
• Payment of Any Utility Fees, City Health Department Fees, permit fees and/or any Other Utility 

Company Fees Related to Work Designed, Service Upgrades, and Reports. 
 

If such services are later determined to be required before the project is complete, they shall be performed 
as additional services only under a separate written agreement and as approved by the City. 
 
The City is responsible for providing complete and thorough data in a timely fashion as requested by 
Passero, including all necessary data from City archives.  Passero is not responsible for data that is not 
provided for during the course of this Agreement 
 

End of Scope of Services 
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Schedule B
Passero Associates, LLC

Consultant Services Fees and Costs

Project Project Staff Grants Admin. Task Phase 
Mgr. Enginer Engineer Asst. Totals Totals

Project Planning & Coordination with City and FBO 8 6 4 1,152.28$         
Preliminary Construction Budget 2 4 4 596.82$            
Exhibit A Preparation & Coordination 15 6 1,533.15$         

Categorical Exclusion 15 6 4 1,685.47$         
OE/AAA Submission 2 2 4 2 542.78$            
Grant and JACIP Support 2 4 2 8 809.42$            
Start-up & Initial Site Inspection 4 12 4 1,269.96$         
Data Collection & Sub Coordination 8 8 4 4 1,466.56$         
Concept Plans 2 24 40 3,555.54$         
Internal QA/QC 8 6 999.96$            
Interim Plan Review 4 6 8 1,063.44$         
Pre-Final Plans 16 40 60 6,583.92$         
Front End Specifications 2 4 2 8 809.42$            
Technical Specifications 2 12 8 6 1,530.18$         
Opinion Cost Update and Design Report 2 20 12 4 2,158.90$         
Develop Construction Safety Phasing Plan 2 8 16 2 1,485.62$         
Internal QA/QC 8 8 4 1,282.48$         
Interim Plan Review 4 4 8 933.24$            
Finalize Contract Plans (assume 30 sheets) 24 80 115 12,328.38$       
Finalize Front End Specifications 2 2 4 434.86$            
Finalize Technical Specifications 2 8 4 2 933.38$            
Finalize Qty Takeoff 2 4 8 780.90$            
Finalize Opinion Cost 2 6 2 634.98$            
Finalize Construction Safety Phasing Plan 2 2 8 2 726.86$            
Internal QA/QC 8 8 4 1,282.48$         
Final Review Meeting with City and FBO 6 6 4 2 1,107.86$         
Finalize and Submit Bid Documents 2 4 4 4 749.14$            
Host Bid, Advertisement, Contractor Outreach 4 6 8 999.92$            
Prepare and Attend Pre-bid Conference 6 4 2 4 961.78$            
Address RFIs and Addendum 6 8 6 4 1,406.26$         
Bid Opening Meeting 6 6 2 923.78$            
Bid Tab, Rec of Award, Conformed Sets 10 20 20 10 3,364.90$         
Prepare Work Scope and Fees 4 4 457.00$            
Scoping calls with FDOT Aviation, Sponsor, Consultant, and 
Sub Consultant

4 2
380.84$            

Stakeholder consultation teleconference 2 152.34$            
Develop DBE Plan 4 4 457.00$            
Submit documents to FAA 2 2 228.50$            

Total Hours:  190 354 349 64 957
Hourly Rate (2026):  76.17$               65.10$               46.02$               38.08$               
Direct Salary Cost:  14,472.30$       23,045.40$       16,060.98$       2,437.12$         56,015.80$      

957                     
Travel:  Number of Trips 4 56,015.80$       
Travel: Mileage per Trip 180 Overhead (168% of Direct Labor Costs): 94,106.54$       

Travel: Cost per Mile 0.73$                 150,122.34$    
   Total Travel Costs: 525.60$            22,518.35$       

Per Diem:  Number of Days 4 172,640.70$    
Per Diem Rate 85.00$               56,440.60$       

   Total Per Diem Costs: 340.00$            229,081.30$    
SAY: 229,080.00$    

Fee for Geotechnical Investigation: 2,275.00$         
Fee for Topo Survey: 3,700.00$         

Fee for Exhibit 'A' Update 39,500.00$       
Fee for DBE Plan Update and Uniform Reporting: 9,500.00$         

Total Subconsultant Costs: 54,975.00$      

Reproduction (copies, presentations, boards, plans) 300.00$            
Miscellaneous Expenses 300.00$            

Total Direct Non-salary Expenses 56,440.60$      

Project Tasks
Employee Classifications

Airport:  Lake City Gateway Airport
Project:  T-Hangar Taxilane Rehabilitation, Drainage Improvements, Exhibit A Property Map Update and FY27-
FY29 DBE Update
PA Project No: 2007004.0035
4/29/2026
Prepared By:  BCB

Project Phases

A. Project 
Formulation and 
Grant 
Administrsation

4,967.72$         

C. Preliminary 
Design (30%) 

8,355.46$         

Total Hours:

F. Bidding and 
Award Services

7,656.64$         

G. DBE Plan 
Update and Goal 

1,352.20$         B. JACIP and 
OE/AAA 

1,675.68$         

Total Cost (Labor, OH, Fixed Fee & Expenses):
Total Direct Non-salary Expenses:

D. Pre-Final 
Design (90%) 

15,771.18$       

E. Final Design 
(100%)

18,978.84$       

Total Direct Salary Costs:

Total Labor Cost:

Subtotal:

Summary of All Fees and Costs:

Fixed Fee (15% of Total Labor Cost):

Page 1 of 1
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100 % Employee-Owned | www.southeasternsurveying.com 

Orlando, Florida | Jacksonville, Florida | Chipley, Florida 

Tampa, Florida | Kissimmee, Florida | Marianna, Florida | Tavares, Florida | Dothan, Alabama 

April 22, 2026 

VIA EMAIL: <bbradley@passero.com> 

Bruce Bradley, EI 
Project Manager 
PASSERO ASSOCIATES, LLC 
335 S. Legacy Trail, Suite B-102 
St. Augustine, FL 32092 

Topographic Survey 
LCQ Taxilanes and Drainage 

( 4 Acres +/-) 
Lake City Gateway Airport, 3824 US-90 

                                                                                        Lake City, Florida 32055                                                                     
                                      Sections 35, Township 03 South, Range 27 East, Columbia County, Florida 
 
Dear Mr. Bradley,  
We are pleased to submit our proposal for Surveying Services on the above referenced project. 

SCOPE OF WORK: 
Provide a Topographic Survey to meet the Standards of Practice as prescribed by the Florida Board of Professional Land 
Surveyors in Chapter 5J-17 FAC, Section 472.027 of the Florida Statutes. The survey will include the following: 

  
A. Locate all improvements and utilities, as evidenced by above ground features or if designated and marked by the 

Utility Owners, their designated representative, or a contracted service at the original time of field visit.  
 
B. Obtain spot elevations on natural ground and existing improvements suitable for interpolation of one-foot contours 

to be shown on the final drawing. 
 
C. Establish a minimum of five (3) site benchmarks. 
 
D. Topographic coverage will be limited to:  

 
1. All survey points shall be depicted as “Civil Point Objects” as created in AutoCAD Civil 3D. 
 
2.   All data shall be presented in state plane coordinates (NAD83). Vertical datum NAVD 88 shall be used. 
 
3.   A Triangular Irregular Network (TIN) shall be created, and 3-D lines plotted for the purpose of Passero Associates                                     

to generate a 3D Model. The TIN shall be appropriately manipulated to create realistic break lines that 
    most accurately model the existing ground surface. 
 
4.   Provide spot elevations within the area indicated on the Survey Plan. Provide elevations on a 50’ 
      max. grid. Increase the survey density as needed to accurately account for all noticeable grade 
      changes. 
 
5.   Locate all survey monuments or benchmarks that are present within the survey areas. 
 
6.   Within indicated areas, locate all natural and manmade features including swales, ditches, change of 
      grades and ponds and provide spot elevations every 50’ along top of bank, toe of slope, and 
      centerline of swale/ditch. 
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April 22, 2026                                                           Taxilanes and Drainage 
( 4 Acres +/-) 

at 
                                                                         Lake City Gateway Airport (LCQ) 
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7.      Locate and identify pavement markings. Airfield centerlines shall be located on center and edge 
         stripes shall be located along outside edge at increments of 100’. 
 
8.     Locate all existing airfield edge lights with all duct and cable markers. 
 
9.     Locate horizontally and vertically existing edges of pavement for all pavements inside the survey 
        corridor. 
 
10.  Locate and provide legend of all signage. 
 
11.  Provide location and elevations of drainage structures. All corner elevations shall be provided for 
        top of grate elevations. Locate all storm pipes and provide pipe sizes, material, and inverts. If pipes 
        extend beyond the survey boundary, then provide pipe & structure data at the point of pipe 
        termination. 
 
12.  Locate all miscellaneous structures in paved and grassed areas. 
 
13.  Locate all above ground utilities, and underground utilities to the extent possible. 
 
14.  Provide locations of geotechnical borings (if applicable). 
 
15.  Provide finished floor elevations of all buildings located within or at the edge of the survey boundary 
         (if applicable). 
 
16.  The survey deliverables shall be electronic files fully compatible with AutoCAD Civil 3D. 
 
17.   Provide horizontal and vertical control points that will be used for construction survey in the area of 
        the topographic survey. 
 
18.  Provide survey in appropriate scale for readability. 
 
19.  During the construction phase of this project, the surveyor must be available to meet with the 
       contractor to discuss any survey coordination such as control point and grading verification that may 
       be required. 
 
  

 
Utility owners do not designate and mark their utilities as a result of contacting Sunshine 811 during the design phase. 
Therefore, Southeastern Surveying and Mapping Corporation (SSMC) will request a Design Ticket from Sunshine 811 and 
provide the utility contact information received from the Design Ticket.  
 
ADDITIONAL SERVICES 
Any service not explicitly provided for in the above scope will be billed as additional services and will be performed at our 
then current hourly rates as provided for in Exhibit A.   
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( 4 Acres +/-) 

at 
                                                                         Lake City Gateway Airport (LCQ) 
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INFORMATION PROVIDED BY CLIENT 
SSMC shall be entitled to rely on the completeness and accuracy of all information provided by the Client or the Client’s 
consultants or representatives.   
 
 
DELIVERABLE 
The final product will be (3) certified prints, and an electronic file for your use. 
 
 
DELIVERY 
All documents will be sent to the client or the client’s representative(s) via USPS. If overnight shipping is requested or 
required by the client or the client’s representative(s), then said charges would appear as a separate item on our invoice 
unless we are provided with the client’s overnight carrier account number for shipping.  

 
PROJECT TIMELINE 
We anticipate the start of the above-described work within (20) business days after receipt of a written notice to proceed.  
 
EXPENSES AND FEES 
Our fee for the above-referenced work will be as follows: 
 
 
                                                   Topographic Survey:  $ 3,700.00 
                                                 
                                                 
  
Payment Terms:   
Payment is expected within thirty (30) days from the date of the invoice.  
 
Credit Card Convenience Fee 
SSMC is committed to providing a range of payment options to our clients. Credit Card payments made via phone will result 
in a Convenience Fee. A Convenience Fee of $25 will be applied to Credit Card payments. We will continue to offer other 
payment methods, including cash, paper checks, and electronic check payments (ACH), which carry no additional charge. 
 
We look forward to the opportunity to work with you on this project. 
 
Sincerely, 
 
  
Thomas F Ferguson, P.S.M. 
Project Manager 
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EXHIBIT “A” 

HOURLY RATES 
    

Professional Surveyor & Mapper  $162.00/per hour 

Project Manager (Survey)  $162.00/per hour 

Project Manager (SUE)  $162.00/per hour 

Senior Technician (Survey)  $122.00/per hour 

Senior Technician (SUE)  $122.00/per hour 

CAD Technician  $108.00/per hour 

2 Person Survey Field Crew  $163.00/per hour 

3 Person Survey Field Crew  $214.00/per hour 

4 Person Survey Field Crew  $265.00/per hour 

2 Person SUE Field Crew  $198.00/per hour 

3 Person SUE Field Crew  $276.00/per hour 
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2024 -2025 SSMC Standard Rate Sheet 
 

Surveying and Mapping Services 
Labor Code Category Day Night /Weekend 

102 Professional Surveyor & Mapper/PSM $ 199.00 / per hour  
103 Project Surveyor $ 177.00 / per hour  
121 Expert Witness $ 360.00 / per hour  
111 Senior Technician $ 133.00 / per hour  
113 CAD Technician $ 118.00 / per hour  
011 Clerical $ 79.00 / per hour $ 118.00 / per hour 
131 One Person Field Crew $ 133.00 / per hour  
132 Two Person Field Crew $ 178.00 / per hour $ 267.00 / per hour 
133 Three Person Field Crew $ 233.00 / per hour $ 350.00 / per hour 
134 Four Person Field Crew $ 289.00 / per hour $ 433.00 / per hour 

LiDAR/UAV 
Labor Code Category Day Night /Weekend 

411 LiDAR Technician $ 133.00 / per hour  
401 LiDAR Project Manager $ 177.00 / per hour  
431 LiDAR One Person Field Crew $ 155.00 / per hour  
432 LiDAR Two Person Field Crew $ 204.00 / per hour  
011 Clerical $ 79.00 / per hour $ 118.00 / per hour 
451 UAS/UAV Photogrammetry Crew $ 268.00 / per hour  
441 Mobile Scan Crew $ 268.00 / per hour  

Construction Services 
Labor Code Category Day Night /Weekend 

301 Construction Professional Surveyor & Mapper $ 203.00 / per hour  
302 Construction Project Manager $ 203.00 / per hour  
311 Construction Senior Technician $ 153.00 / per hour  
313 Construction CAD Technician $ 136.00 / per hour  
011 Clerical $ 79.00 / per hour $ 118.00 / per hour 
331 Construction One Person Field Crew $ 153.00 / per hour  
332 Construction Two Person Field Crew $ 204.00 / per hour $ 306.00 / per hour 
333 Construction Three Person Field Crew $ 268.00 / per hour $ 402.00 / per hour 
334 Construction Four Person Field Crew $ 332.00 / per hour $ 498.00 / per hour 
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GIS Services 
Labor Code Category Day Night /Weekend 

501 Professional Engineer $ 213.00 / per hour  
514 GIS Project Manager $ 177.00 / per hour  
511 GIS Analyst $ 119.00 / per hour  
512 GIS Technician $ 79.00 / per hour  
011 Clerical $ 79.00 / per hour $ 118.00 / per hour 
532 Two Person GIS Crew $ 178.00 / per hour  
531 One Person GIS Crew $ 133.00 / per hour  

 

Subsurface Utility Engineering (SUE) Services 
Labor Code Category Day Night /Weekend 

203 Project Manager $ 177.00 / per hour $ 265.00 / per hour 
212 Senior Technician $ 133.00 / per hour $ 200.00 / per hour 
011 Clerical $ 79.00 / per hour $ 118.00 / per hour 
231 One Person Crew $ 178.00 / per hour $ 267.00 / per hour 
232 Two Person Crew $ 216.00 / per hour $ 324.00 / per hour 
233 Three Person Crew $ 301.00 / per hour $ 451.00 / per hour 
211 One Person Concrete Radar Mapping/Imaging $ 217.00 / per hour $ 336.00 / per hour 

Vacuum Excavation (Per Test Hole) 
N/A 1-3 Test Holes/Dirt $ 2,664.00 $ 3,864.00 
N/A 1-3 Test Holes/Asphalt/Concrete $ 2,664.00 $ 3,864.00 
N/A 4 or more Test Holes/Dirt (Per Location) $ 616.00 / each $ 924.00 / each 
N/A 4 or more Test Holes/Asphalt/Concrete (Per) $ 765.00 / each $ 1,148.00 / each 

Temporary Traffic Control (TTC) 
N/A Per Lane Closure $ 1,013.00 / each $ 1,231.00 / each 
N/A Per Sidewalk Closure  $ 500.00 / each $ 600.00 / each 
N/A Flagman Control (Hourly – Per Flagger) $ 100.00 $ 150.00 

Mast Arms (Per Location) 
N/A Subsurface Utility Locating (QL-B & QL-A) $ 1,656.00  
N/A Concrete/Asphalt Removal & Repair $ 436.00  
N/A Survey Staking of Pole Location $ 431.00  

 

Miscellaneous Services 
Labor Code Category Day Night /Weekend 

Per Diem/Lodging Expenses 
N/A Per Day Two Person Crew $ 395.00   
N/A Per Day Three Person Crew $ 595.00  
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Woolpert, Inc. 
12200 NW Ambassador Drive, Suite 610 

Kansas City, MO 64163 
816.895.9188 

 
 
 

May 5, 2026 
 
Chris Johnson 
Passero Associates 
335 South Legacy Trail, Suite B-102 
St. Augustine, FL 32092 
 
RE:  Exhibit ‘A’ Services at Lake City Gateway Airport (LCQ) 
 
Thank you for the opportunity to provide you with our proposal for services at Lake City Gateway 
Airport (LCQ). Herewith is our SOW for your review. If there is anything you would like to discuss further 
on this project please do not hesitate to reach out. 
 
Thank you again, and we look forward to working with you on this project. 
 
Sincerely, 
 
 
 
Woolpert, Inc. 
Justin Ness, PLS 
Aviation Geospatial Practice Manager 
Senior Associate 
 
 
 Enclosure: Scope of Work dated 5/5/2026 
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Lake City Gateway Airport (LCQ) 
Exhibit ‘A’ Update 

May 5, 2026 

 

Page 1 of 3 
 

SCOPE OF WORK  
FOR 

Lake City Gateway Airport (LCQ) 
 Lake City, Florida  

Exhibit ‘A’ Update 
 
DESCRIPTION 
 
Woolpert will complete an updated Exhibit ‘A’ – Airport Property Inventory Map. This project will follow 
the standards outlined in the following guidance: 
 

 FAA SOP 3.00: Standard Operating Procedures (SOP) for FAA Review of Exhibit ‘A’ Airport 
Property Inventory Maps 
 

This project will consist of preparing a new Exhibit ‘A’ Airport Property Inventory Map based on publicly 
available research, analysis, and historical information. This update will not include an airport boundary 
survey.  
 
PROJECT COORDINATION AND MANAGEMENT 
 
Woolpert will provide Project Management and Coordination services to ensure timely completion of this 
project using the following project management best practices:  
 
Meetings with the Client and the project stakeholders as required will be completed at the beginning of 
the project to determine critical path project dates and establish the proposed deliverable schedule. 
Various meetings during this project will also be conducted to review the progress and discuss any 
potential deviations from the plan.  
 
Woolpert will provide the Client with a monthly Project Status Report (PSR) outlining progress and any 
problems that may arise while performing the work. The PSR must include an update of the project 
schedule, as described in this section, when schedule changes are expected. 
 
Woolpert will create and maintain a Quality Control Checklist (QCC) for the project. The QCC shall include 
personnel, project milestone checking and peer review procedures at each phase of the project. 
 
1.0 Prepare Exhibit ‘A’ – Airport Property Inventory Map 
 
Woolpert will complete research to obtain publicly available deeds and conveyances for all parcels held 
by the airport in fee title and/or avigation easements.  The records research will include documents that 
have been recorded for airport property back to the first parcel of land as necessary to complete the 
Exhibit ‘A’.  If necessary, Woolpert may employ a local title company/research company to assist with 
records research. This is not to be construed as a “title commitment or title policy”. Woolpert will research 
additional documents deemed necessary to properly determine boundary lines of parcels identified in the 
title research.  This may require research of deeds, plats, records of surveys, etc. for property surrounding 
the airport to establish record boundary lines. Woolpert will coordinate with jurisdictions as appropriate 
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Exhibit ‘A’ Update 

May 5, 2026 
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to gather any additional information as necessary.  
 
Woolpert will coordinate with Passero, the airport and the FAA to gain access to historical records and 
research previous grant history of airport property. This research will be reflected on the Exhibit ‘A’ 
showing grants used for parcel acquisition including as match for funding and official FAA release of 
obligations. 
 
Once research is completed, Woolpert will prepare a new Exhibit ‘A’ Airport Property Inventory Map 
compliant with the FAA ARP SOP 3.00: Standard Operating Procedure (SOP) for FAA Review of Exhibit ‘A’ 
Airport Property Inventory Maps. This includes research of FAA grant records to determine if and to what 
extents grants were used to acquire properties and/or if/when properties were used as a funding match 
for any federal grants. During various stages of completion of the Exhibit ‘A’, the Consultant will submit a 
draft set of the Exhibit ‘A’ Airport Property Inventory Map to the airport for their review and comment.  
Meetings will be scheduled for periodic reviews, including a draft review. The final Exhibit ‘A’ will be 
delivered in PDF format. 
 
Assumptions 
 
Below is a list of assumptions associated with this scope of work: 
 

 Woolpert will not provide land surveying services including monument recovery, boundary 
survey delineation, legal description preparation, legal opinion or title insurance. 

 Passero will provide Woolpert with existing Exhibit ‘A’ and ALP for this airport at the time of 
NTP. 

 Passero will provide Woolpert with digital CAD files of the Exhibit ‘A’ and ALP basemap, 
including airport planimetric features and safety area linework (RPZ, RSA, ROFA) to be utilized 
as supporting information on the Exhibit ‘A’. 

 Passero/Airport will provide Woolpert with any deed and/or record information that may be 
present in their information depository. 

 Woolpert will not collect any geospatial information such as imagery or planimetric features 
etc. as part of this project. 

 Existing utility easements that encumber or benefit airport property will be shown only if 
found during research activities. This Exhibit ‘A’ may not show all utility easements that 
benefit or encumber the airport, unless the easement was acquired using AIP grant funds, as 
the primary intent of the Exhibit ‘A’ is to show fee title and avigation easements affecting 
flight of aircraft. 

 The existing property map provided to Woolpert by Passero, developed by Geomatics Corp., 
shows “lease lands”. The Exhibit ‘A’ is not intended to show leased lands, a lease exhibit is not 
included with this scope of work. 

 Record information taken from research will be used to establish bearings and distances to 
satisfy the requirement of SOP 3.00 - Items 3 and 8.h.  

 
Delivery Schedule  
Woolpert will deliver the final deliverables for this project no later than 90 calendar days from the date 
of a notice to proceed. A formal project delivery schedule will be compiled based on project needs and 
negotiated prior to starting this project.  
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Fee Breakdown 
The fee breakdown shown in the following table is based on Lump Sum progress billing. These fees are 
valid for project NTP in 2026. If NTP is delayed beyond 2026, Woolpert may require adjustments to this 
fee estimate to account for cost escalations. 

Fee Breakdown – Lump Sum   

Task Description  Fee 

1.0 – Prepare Exhibit ‘A’ $ 39,500 

Lump Sum Fee Total $39,500 
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DBE FIRM 
3153 Lexington Road, Montgomery, AL  36106 / (334)546-4717/  

 

 
 

April 26, 2026 
 
 
PASSERO ASSOCIATES, LLC 
Brad Wente, PE 
Southeast Aviation Services Director 
4730 Casa Cola Way Suite 200 
St. Augustine, FL 32095 
                                                          
RE:  NEW DBE PLAN/GOALS FY 2027-FY 2029 
     LAKE CITY GATEWAY AIRPORT LETTER OF AGREEMENT 
 
Dear Mr. Wente:  
  
It is my understanding that Passero Associates, LLC desires to engage a consultant to develop a 
Disadvantaged Business Enterprise Plan for the LAKE CITY GATEWAY AIRPORT, Lake City, Florida in 
accordance with 49 CFR, Part 26.  Taffy Pippin Consulting LLC is pleased to offer the following 
proposal to accomplish these services. 
 
Taffy Pippin Consulting, LLC will provide Passero Associates, LLC with a Disadvantaged Business 
Enterprise Plan in accordance with the provisions of 49 CFR Part 26, "Participation by 
Disadvantaged Business Enterprise in DOT Programs". Our services will include the following: 
 

1.  Provide a proposed legal advertisement for public input into proposed DBE goals for 
the Lake City Gateway Airport within ten working days of the issuance of a “Notice to 
Proceed”; 

2.  Develop Interim goals for DBE participation in FAA projects with its associated 
methodology for Passero Associates, LLC to be coordinated with the Airport, and the 
FAA within ten working days following the issuance of a “Notice to Proceed”; 

3.  Within ten working days, following final input from the public pertaining to proposed 
DBE goals, establish final goals and methodology for submission to the FAA; 

4.  Provide one copy of the final plan, for coordination; 
5.   Conduct Stakeholder Consultation;  
6.  Complete the annual Uniform Reports for FY 2027-FY 2029; and 
7.  Submit all documents through the FAA Civil Rights Connect portal. 

 
Passero Associates, LLC will provide required information to complete the new DBE Program Plan 
and goals.  
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DBE FIRM 
3153 Lexington Road, Montgomery, AL  36106 / (334)546-4717/  

 

 
Taffy Pippin Consulting LLC will be paid the sum of Nine Thousand Five Hundred Dollars 
($9,500.00) for the above cited services which will include all out-of-pocket expenses: 
 
New DBE Plan         $2,000.00 
FY 2027 Goal         $   0 
FY 2027 Reporting        $   0 
FY 2028 Goal         $3,250.00 
FY 2028 Reporting         $   500.00 
FY 2029 Goal         $3,250.00 
FY 2029 Reporting        $   500.00 
 
Total          $9,500.00 
 
The completed Disadvantaged Business Enterprise Plan will be provided to Passero 
Associates, LLC to be delivered to the Lake City Gateway Airport. 
 
If the above conditions and services are acceptable to you, would you please indicate your 
acceptance below. Your acceptance will also act as our "Notice to Proceed" on this 
important project.  
  
Thank you for the privilege of offering these services in the development of this project 
and should you have any questions please don't hesitate to call.  
  
  
Sincerely,  
  
 Taffy V. Pippin 

  
Taffy Valdez Pippin 
Consultant/Planner  
 
 
Accepted: 
Passero Associates, LLC 
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Final 10/16/2025 

FAA ORLANDO AIRPORTS DISTRICT OFFICE – CATEGORICAL EXCLUSION (CATEX) 
SHORT FORM  

Airport: ____________________________   Project Title:_________________________ 

Use this CATEX Short Form if the Proposed Action is a federal action subject to NEPA and normally would not have 
a significant effect(s) on the human environment.  Identify the applicable category on the line below from FAA 
Order 1050.1G, Appendix B, sections B-2.1 through B-2.6 for the Proposed Action.  

________________________________________________________________________. 

List all components of the Proposed Action and Connected Actions (if any) on a separate sheet. A CATEX should not 
be used for a segment or an interdependent part of a larger proposed action. Include a summary of existing 
conditions at the Proposed Action site. Attach a site map identifying the Proposed Action area on the airport’s current 
ALP and a recent aerial of the Proposed Action area. 

Certify that the Proposed Action and Connected Actions are NOT likely to have extraordinary circumstances or 
significant impacts. Significance thresholds and factors to consider are in FAA Order 1050.1G, Appendix A, Exhibit 
A-1. Extraordinary circumstances are listed in FAA Order 1050.1G, Appendix B, B-1(b), and summarized below:

(1) An adverse effect on cultural resources protected under the National Historic Preservation Act of 1966, as
amended, 54 U.S.C. § 300101, et seq.;
(2) An effect on resources protected under Section 4(f) of the Department of Transportation Act;
(3) An effect on natural, ecological, or scenic resources of Federal, state, Tribal (including Tribal trust or treaty
protected resources), or local significance (e.g., federally listed or proposed endangered, threatened, or candidate
species, or designated or proposed critical habitat under the Endangered Species Act, 16 U.S.C. §§ 1531-1544);
(4) An effect on the following resources: resources protected by the Fish and Wildlife Coordination Act, 16 U.S.C. §§ 
661-667d; wetlands; floodplains; coastal zones; national marine sanctuaries; wilderness areas; National Resource
Conservation Service-designated prime and unique farmlands; energy supply and natural resources; resources
protected under the Wild and Scenic Rivers Act, 16 U.S.C. §§ 1271-1287, and rivers or river segments listed on the
Nationwide Rivers Inventory (NRI); and solid waste management;
(5) A division or disruption of an established community, or a disruption of orderly, planned development, or an
inconsistency with plans or goals that have been adopted by the community in which the project is located;
(6) An increase in congestion from surface transportation (by causing a decrease in the level of service below
acceptable levels determined by the appropriate transportation agency, such as a highway agency);
(7) An effect on noise levels of noise sensitive areas;
(8) An effect on air quality or violation of Federal, state, tribal, or local air quality standards under the Clean Air Act,
42 U.S.C. §§ 7401-7671q;
(9) An effect on water quality, sole source aquifers, a public water supply system, or state or tribal water quality
standards established under the Clean Water Act, 33 U.S.C. §§ 1251-1387, and the Safe Drinking Water Act, 42
U.S.C. §§ 300f-300j-26;
(10) Effects on the quality of the human environment that are likely to be highly controversial on environmental
grounds. The term “highly controversial on environmental grounds” means there is a substantial dispute regarding the
analytical outcomes of the environmental review. Controversies on environmental grounds relate to a substantive issue
pertaining to the analysis of effects, such as reasonable disagreement over the degree, extent, or nature of a proposed
action’s environmental impacts or over the action’s risks of causing environmental harm. Mere opposition is not
sufficient for a proposed action or its impacts to be considered highly controversial on environmental grounds.
Opposition on environmental grounds by a Federal, state, or local government agency or by a tribe or a substantial
number of the persons affected by the action should be considered in determining whether or not reasonable
disagreement regarding the impacts of a proposed action exists. However, while a substantial number of persons
affected by the action is a consideration, it is not necessarily determinative that extraordinary circumstances exist. If in
doubt about whether a proposed action is highly controversial on environmental grounds, consult with the Orlando
ADO;
(11) Likelihood to be inconsistent with any Federal, state, tribal, or local law relating to the environmental aspects of
the proposed action; or
(12) Likelihood to create a significant impact on the human environment, including, but not limited to, actions likely to
cause a significant lighting impact on residential areas or commercial use of business properties, likely to cause a
significant impact on the visual nature of surrounding land uses, likely to cause environmental contamination by
hazardous materials, or likely to disturb an existing hazardous material contamination site such that new environmental
contamination risks are created.
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Lake City Gateway Airport (LCQ) T-Hangar Taxilanes Rehab,
Exhibt A, Drainage Improvement

Order 1050.1G, Appendix B, sections B-2.3 and 2.4

Heather Chasez
Highlight



Final 10/16/2025 

Based on the information in this Short Form CATEX and supporting information, I certify that the Proposed Action 
and Connected Actions meet(s) all requirements for a CATEX in accordance with FAA Order 1050.1G and do not 
have any extraordinary circumstances or significant impacts. 
 
    
 Signature of Authorized Airport Representative Date 
 
FAA Determination (signature of the Responsible FAA Official): 
 
Categorically Excluded: __________________________________________Date: ________ 
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Final 10/16/2025 

CATEGORICAL EXCLUSION ENVIRONMENTAL DETERMINATION CHECKLIST 

Airport: ____________________________________________________________________ 

Prepared and certified by:  __________________________    Date: _______________ 

YES** NO COMMENTS 
THE PROPOSED ACTION MUST BE LISTED IN FAA 
ORDER 1050.1G, APPENDIX B, SECTIONS B-2.1 
THROUGH B-2.6 AS AN ACTIVITY THAT WOULD 
NORMALLY BE CATEGORICALLY EXCLUDED  
THE PROPOSED ACTION CONSISTS OF: 

Helicopter facilities or operations 
Land acquisition 
New airport serving general aviation 
Access or service road construction 
New airport location 
New runway 
Runway extension, strengthening, reconstruction, 
resurfacing or widening 
Converting prime or unique farmland 
Runway Safety Area (RSA) improvements 
ILS or ALS installation 
Airport development (hangars, terminal expansion) 
On-airport aboveground or underground fuel storage tanks 
Construction, reconstruction, or relocation of an ATCT 
THE PROPOSED ACTION WILL AFFECT: 
Historic/Archeological/Cultural Resources 
Section 4(f) or 6(f) resources 
Federally listed, endangered, threatened, or candidate 
species, or designated/proposed critical habitat  
Federal, state, tribal, or local natural, ecological, or scenic 
resources 
Wetlands, floodplains, waterways, coastal zones 
Energy supply or natural resources 
Protected rivers or river segments 
Established community(s), planned development, or 
plans/goals adopted by the local community 
Surface vehicular traffic (reduce LOS) 
Air quality or violate Federal, state, tribal or local standards 
Water quality, a sole source aquifer, public water supply 
system, or federal, state, or tribal water quality standards 
THE PROPOSED ACTION IS LIKELY TO: 
Be Highly Controversial on Environmental Grounds 
Be Inconsistent with Federal, state, tribal, or local law 
relating to environmental aspects 
Cause residential or business relocations 
Increase noise levels over Noise Sensitive Land Uses within 
the 65 dBA noise contour or newly include Noise Sensitive 
Land Uses within the 65 dBA noise contour.  
Contain Hazardous Materials or Affect Hazardous 
Materials/Sites 
Create a Wildlife Hazard per AC 150/5200-33 
Increase lighting impacts on residential communities or 
impact the visual nature of surrounding land uses 

** Attach detailed explanations or analysis for all “yes” answers on a separate sheet that supports a Categorical Exclusion 
determination. 
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Lake City Gateway Airport (LCQ)

Passero Associates 5/1/2026
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Lake City Gateway Airport (LCQ) 
Airport Improvement Program 
FY 2026 IIJA Grant Application 

Project Schedule 

Project:  T-Hangar Taxilanes Rehabilitation (Design), Drainage Improvements, Exhibit A Property 

 Update and FY27-FY29 DBE Plan Update 

Proposed Project Schedule: Dates: 

Submittal of Project Grant Application to FAA 05/2026 

Grant Offer Submitted to Sponsor 08/2026 

Execution of FAA Grant 08/2026 

Design Kick Off 09/2026 

Project Completion 02/2027 

Grant Close-Out 03/2027 
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INDEPENDENT FEE ESTIMATE  

FOR 
T-HANGAR TAXILANES REHABILITATION 

AND DRAINAGE IMPROVEMENTS 
PROJECT 

 
 

PROJECT FORMULATION, DESIGN AND 
BIDDING PHASE SERVICES  

 
 

LAKE CITY GATEWAY AIRPORT 
 

LAKE CITY, FLORIDA 
 

MAY 11, 2026 
 
 
 
 

Prepared by: 
 

AIRPORT IFE SERVICES, INC. 
115 BLEVINS RD. 

ROAN MOUNTAIN, TN 37687 
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AIRPORT IFE SERVICES, INC. 

115 Blevins Rd 
Roan Mountain, TN  37687 

801-560-6877 
AIRPORTIFE.COM 

 

May 11, 2026 

Edward Bunnell - Airport Director 

City of Lake City  

205 N. Marion Ave. 

Lake City, FL 32055 

 

RE:  Lake City Gateway Airport 

       T-Hangar Taxilanes Rehabilitation and Drainage Improvements Project  

       Project Formulation, Design and Bidding Phase Services 

        

              

Dear Mr. Bunnell: 

 

Airport IFE Services, Inc. submits this Independent Fee Estimate for the Lake City Gateway Airport use.  
This letter together with the enclosed detailed fee analysis constitutes the completion of work in 
providing your independent fee estimate.  This estimate was based on the scope of work received on May 
4, 2026. 

Fees were estimated for overall total Labor, Subconsultants and Direct Expenses per the Scope of Work 
guidelines.  Please refer to the enclosed spreadsheet with tabulation of costs and fee breakdown.  

Total Project Independent Engineering Services                      $235,000.00  
 

Fee estimates are based on research for labor, overhead, and associated costs for completing this 
type of work in the Southern United States.  Actual costs should be reviewed and assessed for 
acceptability given local circumstances.  Labor costs depend on the company hired as well as 
credentials and experience of assigned personnel.  Given that overhead costs of doing business are 
highly variable the audited overhead multiplier should be reviewed and approved. 

I am available during and/or after the negotiations with the consultant to review any items which 
might have questions, comments or require additional analysis. 

Airport IFE Services, Inc. thanks you for the opportunity to serve the Lake City Gateway Airport. Please 
feel free to contact me at 801-560-6877 should you require further assistance. 

Sincerely, 

AIRPORT IFE SERVICES, INC. 

 

Lewis J Lott 
Lewis J Lott, P.E. 
Enc.: Independent Fee Estimate 
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 Schedule B

Project Project Staff Grants Admin. Task Phase 
Mgr. Enginer Engineer Asst. Totals Totals

Project Planning & Coordination with City and FBO 8 6 2 1,076.12$        
Preliminary Construction Budget 2 8 4 857.22$            

General Project Management 24 12 8 2,913.92$        
OE/AAA Submission 2 4 2 2 580.94$            
Grant and JACIP Support 2 4 2 8 809.42$            
Start-up & Initial Site Inspection 4 12 4 1,269.96$        
Data Collection & Sub Coordination 8 8 4 4 1,466.56$        
Concept Plans 2 24 32 3,187.38$        
Internal QA/QC 8 8 4 1,282.48$        
Interim Plan Review 4 6 8 2 1,139.60$        
Pre-Final Plans 16 24 60 5,542.32$        
Front End Specifications 2 4 2 8 809.42$            
Technical Specifications 2 12 8 4 1,454.02$        
Opinion Cost Update and Design Report 2 20 12 4 2,158.90$        
Develop Construction Safety Phasing Plan 2 10 8 2 1,247.66$        
Internal QA/QC 8 8 4 1,282.48$        
Interim Plan Review 4 6 8 2 1,139.60$        
Finalize Contract Plans (assume 30 sheets) 20 75 115 11,698.20$      
Finalize Front End Specifications 2 2 4 434.86$            
Finalize Technical Specifications 2 8 6 2 1,025.42$        
Finalize Qty Takeoff 2 4 6 688.86$            
Finalize Opinion Cost 2 6 2 634.98$            
Finalize Construction Safety Phasing Plan 2 4 8 2 857.06$            
Internal QA/QC 8 8 4 1,282.48$        
Final Review Meeting with City and FBO 6 4 6 2 1,069.70$        
Finalize and Submit Bid Documents 2 4 4 4 749.14$            
Host Bid, Advertisement, Contractor Outreach 4 8 8 1,130.12$        
Prepare and Attend Pre-bid Conference 6 4 2 2 885.62$            
Address RFIs and Addendum 6 8 6 2 1,330.10$        
Bid Opening Meeting 6 2 2 663.38$            
Bid Tab, Rec of Award, Conformed Sets 12 20 8 12 3,041.16$        
Prepare Work Scope and Fees 2 2 228.50$            
Scoping calls with FDOT Aviation, Sponsor, Consultant, and 
Sub Consultant

4 2
380.84$            

Stakeholder consultation teleconference 2 152.34$            
Develop DBE Plan 4 2 380.84$            
Submit documents to FAA 2 2 228.50$            

Total Hours:  196 343 321 106 966
Hourly Rate (2024):  76.17$              65.10$              46.02$              38.08$              
Direct Salary Cost:  14,929.32$      22,329.30$      14,772.42$      4,036.48$        56,067.52$      

966                    
Travel:  Number of Trips 5 56,067.52$      
Travel: Mileage per Trip 180 Overhead (174% of Direct Labor Costs): 97,557.48$      

Travel: Cost per Mile 0.73$                153,625.00$    
   Total Travel Costs: 652.50$            23,043.75$      

Per Diem:  Number of Days 5 176,668.76$    
Per Diem Rate 85.00$              58,552.50$      

   Total Per Diem Costs: 425.00$            235,221.26$    
SAY: 235,000.00$    

Fee for Geotechnical Investigation: 2,275.00$        
Fee for Topo Survey: 3,700.00$        

Fee for Exhibit A Property Inventory Map (Woolpert): 39,500.00$      
Fee for DBE Plan Update and Uniform Reporting: 9,500.00$        

Total Subconsultant Costs: 54,975.00$      

Reproduction (copies, presentations, boards, plans) 1,500.00$        

Airport:  Lake City Gateway Airport

Total Labor Cost:

Summary of All Fees and Costs:

A. Project 
Formulation and 
Grant 
Administrsation

Total Cost (Labor, OH, Fixed Fee & Expenses):

Project Tasks

Project:  

C. Preliminary 
Design (30%) 

B. JACIP and 
OE/AAA 

E. Final Design 
(100%)

14,621.82$      

Subtotal:

Total Hours:

Total Direct Non-salary Expenses:

Total Direct Salary Costs:

7,050.38$        

Fixed Fee (15% of Total Labor Cost):

D. Pre-Final 
Design (90%) 

PA Project No:

1,371.02$        

F. Bidding and 
Award Services

Prepared By:  

1,390.36$        

IFE Prepared by Airport IFE Services, Inc. 5/11/26

G. DBE Plan 
Update and Goal 

4,847.26$        

8,345.98$        

Project Phases

18,440.70$      

Employee Classifications

 Page 1 of 2
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 Schedule B

Airport:  Lake City Gateway Airport
Project:  
PA Project No:

Prepared By:  
IFE Prepared by Airport IFE Services, Inc. 5/11/26

Miscellaneous Expenses 1,000.00$        
Total Direct Non-salary Expenses 58,552.50$      

 Page 2 of 2
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Sponsor Certifications to the FAA 
Drug-Free Workplace 

 Plans and Specifications 
Selection of Consultants 

Conflict of Interest 
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Exhibit A (Airport Property Inventory Map) 
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Exhibit C (Opinion of Title)  
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CERTIFICATE OF TITLE 
FAA Central Region 

To:  Manager, Safety and Standards Branch 

Subject: Lake City Gateway Airport (LCQ) 

AIP Project No. TBD 

This certification is made to satisfy (check both if applicable): 

 Part II Section C.10 of the Grant Application (FAA Form 5100-100) for existing airport property
❑ Grant conditions relative to satisfactory title evidence for land being acquired under this

project

The City of Lake City (hereinafter referred to as the "Sponsor"), pursuant to Section 47105(d) of the Federal 
Aviation Administration Authorization Act of 1994 (and amendments), hereby certifies that satisfactory property 
interest to the land indicated herein is vested in the Sponsor, as required by obligations of the referenced Grant 
Agreement with the Federal Aviation Administration. 

The Sponsor hereby certifies that it holds the quality of title described below, as of the date of the attorney's title 
opinion on which this certification is based.    

Parcel Number 
(Per Exhibit A) 

Quality of Interest 
(Fee, Easement*, etc.,) 

Parcels 1-10 (as shown on drawing 6-
11) 

Fee Simple Ownership 

Parcels must be listed. Avoid simply referencing the Exhibit A Property Map. Attach additional sheets as necessary. 

*The Sponsor certifies that grantors of easements constitute all of the owners of the land affected by such easements,
and they had such quality of title in and to such land as to enable them to convey the interest purported to be
conveyed in and by the easements granted.  No other interests or rights exist which are incompatible with or would
interfere with the exercise and enjoyment by the Sponsor of the rights and interests conveyed.

Sponsor hereby certifies that the Sponsor or the Sponsor's attorney have reviewed, evaluated and subordinated 
to airport use where necessary, all encumbrances and that no outstanding encumbrances exist which might affect 
the maintenance, operation, or development of the airport. 

Sponsor further certifies that if defects in the title require correction after acceptance of this Certificate of Title by 
the FAA, the Sponsor accepts full responsibility for clearing such defects, encumbrances, or exceptions at its own 
expense. 

This Certificate of Title is based upon a current title opinion dated December 1996 by the sponsor's attorney 
Herbert F. Derby (name of attorney). 

Sponsor certifies that the title opinion referenced above corresponds with the "Exhibit A" airport property map 
dated June 1996 AIP project number TBD.  Although specific title evidence documents are not submitted 
herewith, copies of deeds and other appropriate evidence of title for the land are on file with the Sponsor and are 
available for inspection by the FAA. 

It is understood that the FAA reserves the right to require additional information at any time. 

City of Lake City    
Name of Sponsor 

Noah Walker, City Mayor 

___________________________________________________________ 
Signature of Sponsor Official Authorized to Sign Grant Agreement 

_________________ 
Date 
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