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RESOLUTION NO 2025 - 014
CITY OF LAKE CITY, FLORIDA

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA
APPROVING THAT CERTAIN AMENDMENT TO SECTION
14.06 OF THE CITY OF LAKE CITY PERSONNEL MANUAL
CONCERNING OUTSTANDING EMPLOYEES OF THE YEAR
FOR THE CITY OF LAKE CITY; MAKING CERTAIN FINDINGS OF
FACT IN SUPPORT OF THE CITY APPROVING SAID
AMENDMENT TO SAID POLICY; DIRECTING THE CITY
MANAGER TO IMPLEMENT THE AMENDED POLICY
ADOPTED HEREBY; REPEALING ALL PRIOR RESOLUTIONS IN
CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Lake City (“City”) employee recognition program (the “Program”)
operates under the supervision of the City Manager; and

WHEREAS, the City Council desires to adopt a streamlined employee recognition program to
allow flexibility in the implementation of same; and

WHEREAS, the City Manager is the official of the City charged with implementing policy and
procedures for the Program; and

WHEREAS, adopting the amendment to the employee recognition program (the “Policy”) in
the form of the Exhibit attached hereto in furtherance and support of implementation of the
Program is in the public interest and in the interests of the City; now therefore

BE IT RESOLVED by the City Council of the City of Lake City, Florida:

1. Adoptingthe Policy in furtherance and support of implementation of the Program is in the
public or community interest and for public welfare; and

2. Infurtherance thereof, the Policy in the form of the Exhibit attached hereto should be and
are approved by the City Council of the City of Lake City; and

3. The City Manager is directed to and shall implement the Policy in accordance with its terms
and this resolution; and

4. All prior resolutions of the City Council of the City of Lake City in conflict with this
resolution are hereby repealed to the extent of such conflict; and

5. All prior policies and procedures of the City of Lake City in conflict with this resolution are
hereby repealed to the extent of such conflict; and

6. This resolution shall become effective and enforceable upon final passage by the City
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City of Lake City, Florida Employee Recognition
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Council of the City of Lake City.

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the
City Council of the City of Lake City, Florida, at a meeting of the City Council, this ___ day of
February, 2025.

BY THE MAYOR OF THE CITY OF LAKE CITY,
FLORIDA

Noah E. Walker, Mayor

ATTEST, BY THE CLERK OF THE CITY COUNCIL
OF THE CITY OF LAKE CITY, FLORIDA:

Audrey E. Sikes, City Clerk

APPROVED AS TO FORM AND LEGALITY:

Clay Martin, City Attorney
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14.06- OUTSTANDING EMPLOYEES OF THE YEAR AWARD-

A—Purpese—The City>sCity will annually hold an Outstanding Employees of the Year awards
are-intendedAwards Recognition to give special recognition to City employees for outstanding or

superlor performance in the accompllshment of thelr dutles —'FhlSJeel-re},LestablﬁhesJelﬂ}eqereeess

four (4) cateqorles and recmlents will recelve monetarv awards Dedlcatlon Award ($150),
Achievement Award ($150), Supervisor of the Year ($150) and Employee of the Year ($300).

The Human Resources Department will oversee the process and program with City Manager
approval.

Dedication Award:
This award is presented to the employee who:

e Exhibits strengths in the areas of job performance, dedication, positive attitude, and
contributes unselfishly as a team player.

= Voluntarily helps a fellow employee complete a difficult task or assist those who are
behind schedule

= Works well with others and shares credit with fellow coworkers.
= Usually the first to come in everyday and the last to leave.
= Rarely misses a day of work.

Recipient of this award will receive $150.00 and a plaque with the employee’s name.

Achievement Award:
This award is presented to the employee who:
e Has taken great steps to further their professional development and job skills.
e Learned a new system that benefits the department.
e Coached and encourages coworkers toward self-improvement
e Learned a new task outside their job description.
e Completed tasks with a low level of supervision under all conditions.
e Has shown marked improvement in job performance and interpersonal relationships.

Recipient of this award will receive $150.00 and a plaque with the employee’s name.

Supervisor of the Year Award:
The Supervisor of the Year Award is presented to the Supervisor (Exempt Status) who:

NOILNTOSHdH
Ol LIFIHX4

NOILNOAXH
404 LON



Has consistently and visibly shown efforts on behalf of the City which demonstrates
the highest level of commitment to community service excellence, professionalism
and success.

Routinely exemplifies leadership, integrity, trustworthiness, dependability and
forward thinking.

Coaches and encourages the strengths and skills of their subordinates to assist them
in achieving their personal best.

Demonstrates initiative and creativity in carrying out and administering City
policies/procedures/programs.

Makes contributions which enhance or improve the operation and morale of their
Department and the City.

Strives to build and maintain a positive rapport with co-workers and citizens alike.

Recipient of this award will receive $150.00 and a plaque with the employee’s name.

Employee of the Year Award:
This is the City’s highest award and is presented to the employee who:

Has consistently shown all qualities of a dedicated employee.
Is well respected in the community as well as with fellow employees.
Volunteers in city-sponsored community events and civic activities.

Is concerned about customer satisfaction and remains composed when faced with
confrontation; always reacts professionally.

The Outstanding Employee of the Year has displayed excellence above and beyond
their peers in these areas:

o Work Performance/Productivity

Judgment

Initiative

Integrity

Dependability

o Cooperation

O O O O

Citizen Relations

Other Significant Factors

Recipient of this award will receive $300.00 and a plaque with the employee’s name.

Responsibilities.
» The HR Director will administer the Outstanding Employee of the Year
Program for the City.
« All employees may submit nominations to their Department Directors in
accordance with provisions established herein.
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» Department Directors will review and make final determination on
nominations submitted from their respective Department for committee
consideration.

= Eligibility requirements for nomination of all awards are:
* Must be a regular full-time employee.
» Must not be serving a probationary period.
« Must not have received any disciplinary action during the award period.
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