
CITY OF LAKE CITY 
Report to Council 

SUBJECT: ITB-007-2024 Annual Tree Removal, Mulching and Stump Grinding Contract Amendment 

DEPT / OFFICE: Procurement/Public Works 
 

Originator: 
Angel Bryant 
City Manager 

 
Don Rosenthal 

Department Director 
 
Brenda Karr/ Steve Brown 

Date 
 
1/5/2026 

Recommended Action: 
Request Approval to accept price increase for Tree Removal and Debris Haul with Looks Great Services of MS 
Inc, which was originally approved on the consent agenda on 3/18/2024. 

Summary Explanation & Background: 
This annual contract was approved on the consent agenda on 3/18/2024 to accept the lowest bid for 
ITB-007-2024, which was Looks Great Services of MS Inc. The vendor is requesting an increase based on the CPI 
rates (3%). At the time of the bid, three proposals were submitted, and the requested increase will be less than 
the annual amount in the other proposals. Contract term is for one (1) year with two (2) additional one (1) year 
extensions with mutual agreement between the City of Lake City and Looks Great Services of MS. Current 
Contract will expire on 3/18/2026 unless extended for an additional year. 

Alternatives: 
Not Accept increase and go back out for BID. 

Source of Funds: 

Financial Impact: 

Exhibits Attached: 

Agreement, Bid Tabulation, Looks Great Services of MS increase request. 
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02/02/2026 
 


