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SUBJECT: Upgrade Aging Server Infrastructure

DEPT / OFFICE: |Information Technology

Originator: J3son Dumas

City Manager Department Director Date
Don Rosenthal Jason Dumas 8/27/2026

Recommended Action:

Approval to purchase new server infrastructure to maintain operational stability, improve system
performance, and enforce security compliance.

Summary Explanation & Background:

The City's existing servers are 5 years old and at the end of their lifecycle. Operating further increases
the risk of unrecoverable hardware failure, extended operational downtime, and elevated maintenance
costs.

The refresh of the server hardware will ensure compatibility with current operating systems and protect

core operations under full vendor support coverage. This purchase includes 3 years of hardware
support.

Alternatives:

Do not upgrade, accepting the risks of unplanned downtime, hardware failure, possible security and
compliance vulnerabilities, and increased costs.

Source of Funds:
FY 2027 Budget 001.07.513-060.64 Capital Outlay Machinery & Equipment

Financial Impact:
$647,465.76

Exhibits Attached:




