b. Contractor’'s Emergency Contacts (Day and Night):
1) Project Manager —Josh McDougal

2) Project Superintendent — AJ Land
3) Worksite Traffic Supervisor — Theresea Lashley

3. PROPOSED STARTING DATES AND CONSTRUCTION SCHEDULES:

Project Award: March 23, 2023

Execution: April 17, 2023

Notice to Proceed: (TBD-Upon delivery of equipment)
First Chargeable Contract Day will be: Will be same as NTP

Contractor's anticipated start date: Contractor to advise

Contractor is looking to pave Friday, June 9, 2023. ACC requested if they could leave the milled surface
open for more than one day. The City Representative did not have any objection. They plan to start
around June 5, 2023, with the grading, driveway aprons, and NE Simms Dr reconstruction area. The
milling will begin sometime between the 6™ and the 9™ with the paving planned for the 9*". Then
there's some curb, and cross-slope corrections planned after the paving.

ACC requested to use RAP Base instead of Limerock Base for driveway and turnout construction. NFPS
representative had no objection. Limerock will be used in full-depth reconstruction areas. Contractor
advised black base is anticipated for the railroad exception areas.

The city requested when ACC will contact the Railroad. ACC will contact them as soon as they get the
contact information. On 5/23/23, the EOR sent correspondence to the Contractor with points of contact
for both FG&A Railroad and Norfolk Southern Railroad so they could contact them to procure flaggers.

ACC stated that all the milling and paving hinges on the flagmen that are required by the Railroad. The
plan is to need the railroad flagmen for two days.

Anticipated last contract day: 63 days after NTP

What will be the Contractor’s general workweek schedule (e.g. Day/Night days per week, etc.)?
e Monday-Friday from 7:00 am to 5:00 pm, sometimes 6:00 pm or 7:00 pm when paving. Single Lane

Closures (with flaggers).

What day of the month will payment applications be submitted?
e Retainage will be 10% per pay period and will be released upon Final Acceptance of all

completed work per Article 6.02 part (B).
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