
LAKE CITY 

LADDER ONE 

REPLACEMENT 

Discussion of ladder truck 

replacement 



Objective

• Overview of Lake City’s current ladder 

truck. 

• Discussion of new tower truck

• Sources of funding 



Ladder One 

• Built in 2005 (almost 20 years old)

• 75’ Ariel ladder 

• 2000 gpm pump

• Responds to all Structure Fires, Fire 

Alarms and Gas leaks 

• Also used for High Angle Rescues



Ladder One

Concerns  

• Maintenance costs has increased due to age.  

$45,000 in the 5 years

• Risk of equipment failure on scene as truck 

ages 

• Outdated mechanics and onboard equipment 

• Outside of life expectancy for an emergency 

vehicle  



Benefits of an Aerial 

Apparatus

• Lower ISO rating 

• Quick deployment for high rise 

• Elevated water source 

• Able to carry specialized equipment 



Funding 

• Utilize ARPA funds for a one-time 

capital expense

• Money returned every year will go to 

replace apparatuses.



AWARDED 

GRANTS 

• $500,000 appropriations grant for Station 2 (2021 

awarded)

• $728,000 SAFER grant to hire 3 new personnel (2022 

awarded)

• $422,000 appropriations to replace the HVAC and 

generator at the Public Safety Building (2023 awarded)

• $208,000 AFG Grant (2023 awarded)

• $800,000 appropriations to replace engine 1 (Current 

2024)

• $200,000 appropriations to remodel Fire Station 1 

(Current 2024)



QUESTIONS 


