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RESOLUTION NO 2026 - 029 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA APPROVING CHANGE 
ORDER NUMBER TWO TO THAT CERTAIN CONTRACT BETWEEN THE CITY 
AND ADVANTAGE CONTRACTING GROUP, INC., A FLORIDA 
CORPORATION, SAID CHANGE ORDER INCREASING THE CONTRACT PRICE 
TO ACCOUNT FOR THE BRAND REPLACEMENT OF SWITCHES RELATING 
TO CYBERSECURITY CONCERNS AND EXTENDING THE PROJECT FOR AN 
ADDITIONAL ONE-HUNDRED (100) DAYS; RECOGNIZING THE AUTHORITY 
OF THE MAYOR TO EXECUTE AND BIND THE CITY TO SAID CHANGE 
ORDER; REPEALING ALL PRIOR RESOLUTIONS IN CONFLICT; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lake City (the “City”) and Advantage Contracting Group, Inc., a Florida 
corporation (the “Vendor”) entered into that certain contract pursuant to Resolution No 2025-
034 for the Saint Margarets wastewater treatment facility SCADA project (the “Project”); and 

WHEREAS, the Vendor has submitted a request for an extension of time and a contract price 
adjustment to account for necessary material costs to replace the brand of switches originally 
specified in the SCADA project due to cybersecurity concerns (collectively, the “Change Order”); 
and 

WHEREAS, the Change Order increases the contract price in an amount not exceeding 
$28,202.46, for a total revised contract price not exceeding $1,256,917.46; and 

WHEREAS, the Change Order also extends the date of completion by an additional one-hundred 
(100) days required by the Vendor to complete the contract; and 

WHEREAS, approving said Change Order in the form of the agreement attached as an Exhibit 
hereto is in the public interest and in the interests of the City; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Approving the Change Order to complete the Project is in the public or community interest 
and for public welfare; and 

2. In furtherance thereof, the Change Order in the form of the Exhibit attached hereto should 
be and is approved by the City Council of the City of Lake City; and 

3. The Mayor of the City of Lake City is the officer of the City duly designated by the City’s Code 
of Ordinances to enforce such rules and regulations as are adopted by the City Council of the 
City of Lake City; and 
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4. The Mayor of the City of Lake City are each authorized to execute on behalf of and bind the 
City to the terms of the Change Order; and 

5. The Mayor of the City of Lake City, as appropriate and as circumstances require, is directed 
to execute on behalf of and bind the City to the terms of the Change Order; and 

6. All prior resolutions of the City Council of the City of Lake City in conflict with this resolution 
are hereby repealed to the extent of such conflict; and 

7. This resolution shall become effective and enforceable upon final passage by the City Council 
of the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City 
Council of the City of Lake City, Florida, at a regular meeting, this ___ day of March, 2026. 

 

  BY THE MAYOR OF THE CITY OF LAKE CITY, 
FLORIDA 
 
 
______________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
____________________________________
Audrey Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
____________________________________ 
Clay Martin, City Attorney  

  

 



CHANGE ORDER NO.   2  

PROJECT: New SCADA for SMWWTF

DATE OF ISSUANCE: 1/21/2026 EFFECTIVE DATE: 1/21/2026

OWNER: City of Lake City, Florida OWNER CONTRACT NO.:  ITB 005-2025         

CONTRACTOR:  Advantage Contracting Group, Inc.

ENGINEER: CPH Consulting, LLC ENGINEER’S CLIENT NO.: 8904-23-1

You are directed to make the following changes in the Contract Documents.

Description: Increase in Contract Price of $28,202.46 due to changing brands of switches per Owner’s request.  Increase in 
Contract Times of 100 days.

Reason for Change Order: Owner request. Change in Contract Time due to approvals and material changes. 

Attachments (list documents supporting change): Advantage Contracting Group’s proposal received 11/17/25; C2i’s proposal
dated 11/17/25.

CHANGE IN CONTRACT PRICE:

Original Contract Price

$ 1,150,500.00

CHANGE IN CONTRACT TIMES:

Original Contract Times     NTP 4/21/2025

    Substantial Completion:   330 days | 3/16/2026   

    Ready for final payment:  365 days | 4/20/2026   

Net changes from previous Change Orders No. 1  to No. 1 

$ 78,215.00

Net changes from previous Change Orders No. 1  to No. 1 

0 days

Contract Price prior to this Change Order

$ 1,228,715.00

Contract Times prior to this Change Order

Net Increase (Decrease) of this Change Order

$ 28,202.46

Net Increase (Decrease) of this Change Order

100 
days

Contract Price with all approved Change Orders

$ 1,256,917.46

Contract Times with all approved Change Orders

APPROVED:  ACCEPTED:

By: By:

       Owner (Authorized Signature)         Contractor (Authorized Signature)

Date: Date:

CEPTED:

Cononononnonnonnononononononononononnnononnonononononnononononononnnonoonnnonoonooontttttttrtttttttttt actor (Authorized Siiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiignggggggggggggggggggggg ature)

Substantial Completion:   430 days | 6/24/2026        
Ready for final payment:  465 days | 7/29/2026

Substantial Completion:   330 days | 3/16/2026        
Ready for final payment:  365 days | 4/20/2026

________

EXHIBIT



All quotes are valid for a period of 30 days from signature.

ACG
Advantage Contracting Group, Inc.

4200 CR 218, Middleburg, FL, 32068
CGC 1520250

           Changee Orderr Requestt 

Lake City SCADA

Project: New Drives for SMWWTF

Following our recent discussion regarding the transition from Hershman brand switches to Allen-Bradley Stratix network
switches, please find below our proposed scope of work and associated cost summary for your review and approval.

1) Provide and supply the required Stratix switches, accounting for the cost difference between the originally 
specified
Hirschman switches and the proposed Stratix models.

2) Allocate two (2) days of programming to implement the required configuration changes within the control network
to ensure full compatibility with the Stratix hardware.

3) Allocate two (2) days of engineering for verification of compatibility, and selection of the appropriate Stratix
switch models from the current catalog that meet system requirements and updating the network drawings.

All work to be done during normal business hours.

The price to include all the Scope of Work detailed above:  

Switches Installed: $ 25,638.60

General Conditions and Profit: $ 2,563.86

Total Price: $ 28,202.46

Thank you,

11/17/2025
Ryan Worthington
President
Advantage Contracting Group, Inc.
CGC 1520250
(904) 219-3556

Thank you,

111111111111111111111111111111111111//1/ 7/2025

EXHIBIT



CONTROL INSTRUMENTS, INC.

PROPOSAL SUMMARY

PROJECT: REFERENCE:

CONSULTANT: BID DATE:

PRICE

$ 0.00

$ 0.00

$ 14,186.94

$ 0.00

$ 0.00

$ 0.00

MATERIAL MARKUP: 15% 2,128.04

MATERIAL TOTALS: $ 16,314.98

PRICE PRICE

MANGEMENT: 1,800.00     /Day x 0.25 Days = $ 450.00

PURCHASING: 1,800.00     /Day x 0.25 Days = $ 450.00

ENGINEERING: 1,800.00 /Day x 2.00 Days = $ 3,600.00

MANUFACTURING: 1,000.00 /Day x 0.00 Days = $ 0.00

DOCUMENTATION: 1,400.00 /Day x 0.00 Days = $ 0.00

PROGRAMMING: 1,800.00 /Day x 2.00 Days = $ 3,600.00

SERVICE ESTIMATE: ENGINEERING: 1,800.00 /Day x 0.00 Days = $ 0.00

SERVICE ESTIMATE: FIELD: 1,400.00 /Day x 0.00 Days = $ 0.00

FREIGHT/SHIPPING: $ 0.00

TRAVEL COST: $ 0.00

LABOR TOTALS: $ 8,100.00

PRICE

FINANCING: 0.00% -$                     

JOB PRICE SUBTOTAL: $ 24,414.98

PRICE

ALLOWANCE: NO $ 0.00

BONDS: NO 0% $ 0.00

TAXES: YES 7.5% $ 1,223.62

$ 25,638.60

Stratix Switches

11/17/2025CPH Corp

TOTAL PRICE:

FIELD EQUIPMENT……….

PANEL EQUIPMENT…….

COMPUTER EQUIPMENT
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