MEETING DATE

CITY OF LAKE CITY

COUNCIL AGENDA

SECTION
Report to Council e
NO.
SUBJECT: Saint Margarets SCADA
DEPT / OFFICE: Ultilities — Wastewater
Originator:
Cody Pridgeon, Wastewater Director
City Manager Department Director Date
Don Rosenthal Cody Pridgeon 1/28/2026

Recommended Action:

Approve Change Order No. 2

Summary Explanation & Background:

For cybersecurity reasons the City has decided to change the brand of switches originally specified in the SCADA

project from Hersman to Stratex. The change comes with a price increase of $25,638.60. Due to this change the
contractor is requesting 100 days be added to the contract.

Alternatives:
Not Approve

Source of Funds:

410.74.536-060.63

Financial Impact:

$25,638.60

Exhibits Attached:

1) Change Order Request No. 2




