






























Housing Trust Group
Sweetwater Development Phase 2 - Columbia - Family
Sources & Uses

Permanent Phase Construction Phase
Total % Per Unit Total % Per Unit

Hard Costs
GC Contract

Hard Construction Costs 10,628,485             58.04% 126,530        10,628,485        67.22% 126,529.58   
GC Profit 609,863                  3.33% 7,260            609,863             3.86% 7,260            
GC General Requirements 609,863                  3.33% 7,260            609,863             3.86% 7,260            
GC Overhead 203,288                  1.11% 2,420            203,288             1.29% 2,420            
General Liability Insurance 43,937                    0.24% 523               43,937               0.28% 523               
Construction - P&P Bond 84,564                    0.46% 1,007            84,564               0.53% 1,007            

GC Contract Total 12,180,000             66.51% 145,000        12,180,000        77.03% 145,000        
Hard Cost Contingency @: 609,000                  3.33% 7,250            609,000             3.85% 7,250            
Recreational / Owner Items 175,000                  0.96% 2,083            175,000             1.11% 2,083            

Total Hard Costs 12,964,000             70.80% 154,333        12,964,000        81.99% 154,333        
Soft Costs

Financial Costs
Construction Interest Expense 315,962                  1.73% 3,761            315,962             2.00% 3,761            
Construction Loan Origination Fee 86,000                    0.47% 1,024            86,000               0.54% 1,024            
Construction Loan Closing Costs 17,200                    0.09% 205               17,200               0.11% 205               
Permanent Loan Origination Fee 4,750                      0.03% 57                 4,750                 0.03% 57                 
Permanent Loan Closing Costs 25,000                    0.14% 298               25,000               0.16% 298               
Legal - Lender 50,000                    0.27% 595               50,000               0.32% 595               
Syndication Fees 25,000                    0.14% 298               25,000               0.16% 298               
Placement Agent 25,000                    0.14% 298               25,000               0.16% 298               
SAIL/ELI Loan Commitment Fee 109,255                  0.60% 1,301            109,255             0.69% 1,301            
Interest - Pre-dev Loan 5,000                      0.03% 60                 5,000                 0.03% 60                 
Costs of Issuance 167,700                  0.92% 1,996            167,700             1.06% 1,996            

Total Financial Costs 830,867                  4.54% 9,891            830,867             5.25% 9,891            

Reports & Studies
Appraisal 10,000                    0.05% 119               10,000               0.06% 119               
Environmental Report 5,000                      0.03% 60                 5,000                 0.03% 60                 
Geotech Report 10,000                    0.05% 119               10,000               0.06% 119               
Market Study 5,000                      0.03% 60                 5,000                 0.03% 60                 
Plan and Cost Review 5,000                      0.03% 60                 5,000                 0.03% 60                 

Total Reports and Studies 35,000                    0.19% 417               35,000               0.22% 417               

General Development Costs
Accounting Fees 30,000                    0.16% 357               30,000               0.19% 357               
Architect - Design 200,000                  1.09% 2,381            200,000             1.26% 2,381            
Architect - Supervision 60,000                    0.33% 714               60,000               0.38% 714               
Architect - Landscape 17,000                    0.09% 202               17,000               0.11% 202               
Building Permits 50,400                    0.28% 600               50,400               0.32% 600               
Engineering Fee 85,000                    0.46% 1,012            85,000               0.54% 1,012            
FHFC Administrative Fees 77,513                    0.42% 923               77,513               0.49% 923               
FHFC Application Fees 4,000                      0.02% 48                 4,000                 0.03% 48                 
FHFC Compliance Mon. Fee 2,000                      0.01% 24                 2,000                 0.01% 24                 
FHFC - Other (i.e. Extension, Credit Swap) 54,627                    0.30% 650               54,627               0.35% 650               
FHFC - Underwriting Fee 24,943                    0.14% 297               24,943               0.16% 297               
Green Certification - NGBS/LEED 25,000                    0.14% 298               25,000               0.16% 298               
Impact Fees 17,913                    0.10% 213               17,913               0.11% 213               
Inspection & Material Testing Fees 60,000                    0.33% 714               60,000               0.38% 714               
Survey & Platting (including as-built) 15,000                    0.08% 179               15,000               0.09% 179               
Utility & Submetering Connection $20,000 0.11% 238               20,000               0.13% 238               

Total General Development Costs 743,397                  4.06% 8,850            743,397             4.70% 8,850            

Legal
Legal Fees 150,000                  0.82% 1,786            150,000             0.95% 1,786            
Legal - Zoning, Site Plan, & Platting 5,000                      0.03% 60                 5,000                 0.03% 60                 
Title Insurance, Taxes, & Recording 94,091                    0.51% 1,120            94,091               0.60% 1,120            

Total Legal 249,091                  1.36% 1,180            99,091               0.63% 1,180            

Marketing and Lease-up
Marketing Costs & Other 25,000                    0.14% 298               25,000               0.16% 298               
Lease Up Costs 50,000                    0.27% 595               50,000               0.32% 595               

Total Marketing & Lease-up 75,000                    0.41% 893               75,000               0.47% 893               

Taxes and Insurance
Builder's Risk & Const. Insurance 106,285                  0.58% 1,265            106,285             0.67% 1,265            
Insurance- Property/Liability 84,630                    0.46% 1,008            84,630               0.54% 1,008            
Property Taxes & Other 5,102                      0.03% 61                 5,102                 0.03% 61                 

Total Taxes and Insurance 196,016                  1.07% 2,334            196,016             1.24% 2,334            

Soft Cost Contingency 64,925                    0.35% 772.92          64,925               0.41% 773               
Sub-Total 15,158,296             82.78% 178,670        15,008,296        94.91% 178,670        
Land Acquisition Costs

Ground Lease 150,000                  0.82% 1,786            150,000             0.95% 1,786            
Existing Buildings, To be Acquired -                             0.00% -                    -                         0.00% -                    

Developer Fee & Overhead
Developer's Fee 2,728,493               14.90% 32,482          654,182             4.14% 7,788            

Reserves
Operating Deficit Reserve (6M OpEx & Debt Service) 274,939                  1.50% 3,273            -                         0.00% -                    

Total Project Cost 18,311,728             100.00% 216,211        15,812,478        100.00% 188,244        

Financing Gap Surplus/(Short) (0) 323,315             

Total % Per Unit Total % Per Unit
Hard

Construction Loan -                             0.00% -                    8,600,000          53.30% 102,380.95   
Bridge Loan -                             0.00% -                    -                         0.00% -                
Permanent Loan 1 475,000                  2.59% 5,654.76       -                         0.00% -                
Columbia County Loan 3,000,000               16.38% 35,714          -                         0.00% -                

Soft
SAIL 5,053,949               27.60% 60,166.06     5,053,949          31.32% 60,166.06     
HOME -                             0.00% -                    -                         0.00% -                
Surtax/Other -                             0.00% -                    -                         0.00% -                
ELI 408,800                  2.23% 4,867            408,800             2.53% 4,866.67       
Grant - Lake City 200,000                  1.09% 2,381            200,000             1.24% 2,380.95       

Investor Equity 7,492,177               40.91% 89,193          1,873,044          11.61% 22,298.15     
Deferred Developer Fee 1,681,802               9.18% 20,021          -                         0.00% -                
Total Sources 18,311,728             100.00% 217,997        16,135,793        100.00% 192,093        

Uses

Construction PhasePermanent Phase

Proforma Disclaimer: The estimates contained herein are based on assumptions concerning future events and circumstances which are inherently subject to uncertainty and 
variation depending upon continually evolving events. No representation or warranties, expressed or implied, as to their content, suitability for any purpose, accuracy, veracity, or 
completeness are made or that actual results will conform to such estimates. This document is provided subject to errors, omissions and changes in the information and is subject 
to modification or withdrawal.
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