Master List of Committees and Boards and Groups - including whom is on each as well as
number of positions. those positions filied/vacancies. ON WEBSITE front page. Policy Plan
Group. Administrative Group . Zoning. Building. Assessing. -_é_ls.,i;_
Provide a list of the functions. dutics. authorities, and responsibilities. of the officers of each
department.
What actions toward filling vacancies by the Mayor? Council should discuss.
Has community survey been discussed in prior meetings? Should we address again as a
“new” council?
Has the Capital Improvement Plan been reviewed by City Council previously? Should the
“new™ council review; be able to discuss. the current “plan™?

Nitio¥2 \27 BRI\ 22 - dwenths tevresal yel -~
Breakout the Tax Distributions — How much to.....7 Schools. Townships. County. State. Fed?
Does council have a say “before™ money is spent? le: CZAE
Is “Bonding™ a good value for the City? le: $1.000,000 bond what is net?
How many bonds outstanding? Others?
Should City pay with revenues/money available, instead of Bond/Loan?
Should Council and Mayor forgo payment for service? Hleve ucacer to C/'p)-(
Change commiltee meeting times so mectings are able to go until their business is complete.
1 object to having a meeting for the sake of checking the box. We should have these
meetings to make decisions based on being informed and having time to discuss and
THINK about the repercussions ol our actions/decisions/deliberation,
Consent Agenda does not encourage council 1o be informed. If not in our face we may not
make effort to look/read/think/question. Wouldn't we all prefer to cruise through these
proceedings. as we know someone efse will take care of.......... ? Is this what we were elected
to do?

If we as a city pay for continuing education that makes a more informed hetrer employee we

need a contract stating they will stay with us for X-amount of time following completion of

their education. Why would we pay if we do not reap the benefit? They may receive an offer

for their service that exceeds what we pay for their service. We paid for their education that

resulted in their better marketabifity and should be the beneficiary for a reasonable amount

of time. Zy? o

What is total of payroll: each department. total all departments?

What is total of Professional Services by department/fund and total pro service All

Total insurance Not retated to payroll by lund/dept. And TOTAL all funds/depts

Do we not take in revenue/monies? Do we not appropriate these revenues/monices via the

budget?

Need legend for financial s/chart of accounts

May the auditor suggest a simpler chart of accounts”? Must we have ALL of these funds and

line items that repeat over and over trom fund to fund?

Auditor question — Do we compensate our employees not well? Well? OK? Very well?
Salary Vacation Sick Insurances Pension



