




      

June 11, 2026 

 

Variance Findings Narrative 

 

Request: Variance from Section 4-87.6(1)(A) and (B) of the City of LaBelle Land Development Regulations to 

permit a 20-foot-tall pole sign within the State Road 80 Overlay District for the proposed RaceTrac development 

located at 1860 W. Hickpochee Avenue, LaBelle, Florida. 

 

Project Background 

RaceTrac acquired the subject property located at 1860 W. Hickpochee Avenue with the understanding that a pole 

sign would be permitted as part of the development. During the sign permit review process, the proposed signage was 

initially reviewed, approved and permits were issued; however, it was later determined that the property falls within 

the State Road 80 Overlay District where pole signs are prohibited pursuant to Section 4-87.6(1)(A) and (B). As a 

result, RaceTrac is seeking a variance to allow the originally approved and permitted 20-foot pole sign. 

 

(a) Unique or Peculiar Conditions or circumstances exist, which relate to the location, size, and characteristics 

of the land or structure involved, and are not generally applicable to other lands or structures in the same 

district. 

The subject property is uniquely situated at the western gateway of the City of LaBelle along State Road 80. 

Although the property technically falls within the SR-80 Overlay District boundaries, it is not located within the 

downtown area that the overlay regulations were principally established to protect and enhance. The property is 

located at the beginning of the SR-80 corridor entering the City and functions as a highway-oriented commercial site 

serving regional travelers rather than a downtown business environment. As such, the visibility needs and operational 

characteristics of the site differ significantly from properties located within the traditional downtown core. 

 

(b) The strict and literal enforcement of the zoning section of the land development regulations would create 

an undue hardship as distinguished from a mere inconvenience on the property owners. Physical handicaps or 

disabilities of the applicant and other considerations may be considered where relevant to the request. 

Strict application of Section 4-87.6(1)(A) and (B) would create undue hardship by preventing RaceTrac from utilizing 

a sign type that was originally approved during the review process and reasonably relied upon during site planning 

and development. Additionally, because the site is located along a major state highway and outside the downtown 

environment the overlay district seeks to preserve, prohibiting a pole sign would significantly impair the visibility 

necessary for motorists to safely identify and access the site. The hardship is created by the property's unique location 

within the outer limits of the overlay district and not by any action of the applicant.  

 

(c) The granting of a variance would not be injurious to or incompatible with contiguous uses, the surrounding 

neighborhood, or otherwise detrimental to the public welfare. 

The proposed 20-foot pole sign will not be injurious to neighboring properties, incompatible with surrounding land 

uses, or detrimental to the public welfare. The sign is intended solely to provide business identification and fuel 

pricing information customary for convenience stores and fueling stations. The surrounding corridor is characterized 

by commercial development and highway-oriented uses. The proposed sign will be professionally designed, 

maintained, and scaled appropriately for the roadway environment while preserving traffic safety and neighborhood 

compatibility. 

 



(d) The condition giving rise to the requested variance has not been created by any person presently having an 

interest in the property and the conditions cannot reasonably be corrected or avoided by the applicant. 

The conditions giving rise to this variance request were not created by RaceTrac. The property's inclusion within the 

SR-80 Overlay District and the subsequent determination that pole signs are prohibited were pre-existing conditions 

beyond the applicant's control. Furthermore, the applicant proceeded with site design and development in reliance 

upon the City's initial review and approval of the proposed 20-foot pole sign, creating a reasonable expectation that 

the signage complied with applicable regulations. The requested variance results from the property's location within 

the overlay district and the interpretation of the applicable code provisions rather than any action of the current 

property owner. Accordingly, the condition necessitating the variance was not self-created and cannot reasonably be 

corrected or avoided by the applicant. 

 

(e) The requested variance is the minimum modification of the regulation at issue that will afford relief. 

The requested 20-foot pole sign represents the minimum variance necessary to provide effective visibility and 

identification for motorists traveling along State Road 80. The requested height has been limited to the minimum 

necessary to ensure safe and adequate recognition of the site while minimizing visual impacts. No additional sign 

area, height, or relief beyond what is necessary to achieve visibility is being requested. 

 

(f) The variance granted will not confer on the applicant any special privilege that is denied by these 

regulations to other lands, structures, or required improvements under similar conditions. 

Granting the requested variance will not confer a special privilege upon the applicant. Rather, it will provide 

reasonable relief for a property with unique visibility needs associated with its location on a major state highway. The 

request is consistent with the purpose of the variance process and will allow the property to function in a manner 

similar to other highway-oriented commercial developments serving the traveling public. 

 

In Conclusion 

The purpose of the State Road 80 Overlay District is to preserve and enhance the character and appearance of 

downtown LaBelle. While the subject property technically falls within the overlay boundary, it is located at the 

western gateway of the City along a major transportation corridor and does not share the same development context, 

pedestrian orientation, or historic character as properties located within the downtown core. The proposed RaceTrac 

development is a highway-oriented commercial use that relies on visibility and recognition by the traveling public. 

 

The requested 20-foot pole sign is necessary to provide adequate site identification and safe decision-making for 

motorists traveling along State Road 80. The variance request results from unique site conditions and a prior approval 

upon which the applicant reasonably relied during project planning. Granting the variance will not adversely affect 

surrounding properties, impair the public welfare, or undermine the intent of the State Road 80 Overlay District. 

Rather, it will provide reasonable relief while allowing the property to function as intended and serve the needs of the 

traveling public. 

 

 

Sincerely,  

 

 

Gina Penney | Director of Permitting 

Atlas Sign Industries 

P: 561-720-6936 

E. gina.p@atlasbtw.com 

 

 

 

 

 

 

 

 

 

 

Gina Penney










