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David Agacinski

FDOT Project Manager

10041 Daniels Parkway, Fort Myers, FL 33913

David.Agacinski@dot.state.fl.us

(239) 225-1924 

Project Team
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 Purpose:

 Provide traffic calming

 Access management

 Reduce crashes

 Project Activities

 Replace existing two-way left-turn lanes 

with raised medians

 Provide directional median openings at 

strategic locations along corridor

 Proposed signal at intersection with Dr. 

Martin Luther King Jr. Blvd with improved 

lighting

Project Overview



4

FDOT District One  | Hendry County, FL  |  City of LaBelle

FPID NO.: 447878-1-52-01  |  State Road 80 from North of Captain Hendry Dr to West of Forrey Dr 

 Key stakeholders:

 City of LaBelle – On an ongoing basis with Wayne Gaither; 9/12/2024: Commissioner’s Meeting

 Rotary Club – 3/19/2024: In-person meet & greet with crash roll plots

 City of LaBelle Revitalization Group – 5/13/2024: In-person meet & greet with crash roll plots

 Kiwanis Club – 9/10/2024: In-person meet & greet with crashes and draft median proposal

 Hendry County – Calls/emails with County engineer and others

 Nearby Project:

 417878-8 SR 29 Concept Re-evaluation

 Shared workshop space on 1/31/24

 Website & Future Outreach

 swflroads.com/project/447878-1

 Anticipate public meeting in Fall 2024

Stakeholder Coordination

https://www.swflroads.com/project/447878-1
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Project Crash History

Begin Project
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Project Crash History

Proposed Signal
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Project Crash History

End Project
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Project Crash History

Crash Information 
Crash Year 

Total Percent 
Correctable 

Crashes 2018 2019 2020 2021 2022 

C
ol

lis
io

n 
Ty

pe
 

Other 1 2 1 1 1 6 3% 0 

Left Turn 11 14 8 5 13 51 27% 24 

Pedestrian 4 0 2 1 2 9 5% 0 

Rear-End 10 6 10 6 12 43 23% 1 

Angle 8 9 3 1 7 28 15% 12 

Right-Turn 2 3 1 0 1 7 3% 0 

Head-On 2 0 0 0 2 4 2% 3 

Off-Road 2 1 1 0 0 4 2% 0 

Rollover 0 1 1 1 0 3 2% 0 

Sideswipe 3 4 7 5 12 31 16% 3 

Bicycle 0 1 0 0 0 1 1% 0 

Animal 0 2 0 0 0 2 1% 0 

Total 42 43 34 20 50 189   43 

           

In
ju

ry
 S

ev
er

ity
 

Fatality 2 0 1 1 0 4 2% 0 

Injury 8 11 15 7 12 53 28% 15 

Property Damage Only 32 32 18 12 38 132 70% 28 
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Concept Plans
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Tentative Schedule
2023 2024 2025

1st qtr. 2nd qtr. 3rd qtr. 4th qtr. 1st qtr. 2nd qtr. 3rd qtr. 4th qtr. 1st qtr. 2nd qtr. 3rd qtr. 4th qtr.

Project Start

Phase II Plans Development

Phase II Revisions

Phase IV Plans Development

Production Date

Public Workshop/Meeting

Final Plans Submittal

Project Letting
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Contacting the FDOT Project Manager

10041 Daniels Parkway, Fort Myers, FL 33913

 David.Agacinski@dot.state.fl.us

. 

 (239) 225-1924 

swflroads.com/project/447878-1

https://swflroads.com/project/447429-1
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