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About Fitch & Associates 

We seek to partner with communities 

willing to ask the tough questions, that 

seek transparency and public input, 

and are interested in planning for the 

future in a sustainable manner aligned 

with community expectations. 

We’ve designed, developed, and managed some of the world’s most 

innovative Fire/EMS systems, and we bring the energy, focus, and experience 

that drive decision-making and action. 

Forty years of experience implementing 

innovative, customized solutions in the 

public safety and healthcare arenas, 

providing consulting services in thousands 

of communities in all 50 states, every 

Canadian province, and 12 other countries. 

PAGE   |   3



PAGE   |   4

Top Five 
Priorities

Improving Dispatch Time and 
Total Response Time

Update interlocal agreement to 
account for current and future 
community needs.

Codify Agency planning and 
operations with formalized 
Policies, Procedures, and Plans.

Execute automatic or mutual aid 
agreements to provide for 
improved readiness and response 
throughout community growth.

Improve data quality and capture 
to introduce Outcome Measures 
and Performance Management 
strategies.
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Improving 
Response 
Time Best Practice Performance:

• Dispatch ∿ 2-minutes

• Turnout ∿ 1.5-minutes

• Travel ∿ 10-12-minutes

Recommendations:

1. Work in collaboration with the 

911 communications center to 

improve the level of incident 

detail and data capture within the 

CAD system.

2. Work with the communications 

center to identify opportunities 

for improvement of call

processing times.

Metric Call Processing Interval Turnout & Travel Interval Total Response Interval

Average 00:02:35 00:06:42 00:08:48

90th Percentile 00:04:59 00:12:55 00:16:25

Count 895 668 796  

2023 90th Percentile Response Time Performance

Note: CAD data limited analysis
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Fire Station 
Location and 
Response 
Time 
Capabilities

Figure 1: Current LFR Station Bleed Map for 10-Minute Travel Time– All Calls LaBelle Fire Zone 

 
• Within the LaBelle Fire Zone boundary:

• 89% of ALL calls could be responded to within a 10-

minute travel time. This validates the modeling as actual 

travel time performance is ∿10.9-minutes at the 90th 

percentile.

• 95% of ALL calls could be responded to within 8/14-

minute or less travel time

• Tiered approach allows the Agency to address the 

challenges of providing service within an urban, 

suburban, and rural jurisdictional mix.

Figure 1: Current LFR Station Bleed Map for 8-Minute Urban + 14-Minute Rural Travel Time– All Calls LaBelle 

Fire Zone 
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Concentration 
of Risk and 
System 
Resiliency

• Within the LaBelle Fire Zone boundary: 

• Likelihood of no active calls or only a single 

incident is 98.49% during any one hour of the year 

for LFD. 

• Likelihood of 2 or more concurrent incidents 

was only 1.51%.
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Staffing 
Considerations

Recommendation:

The Agency should

consider utilizing

NFPA 1720 for

benchmarking ERF

performance while

still qualified as a

combination fire

department.

Minimum Staffing Current Plan 1 Plan 2 Plan 3 Plan 4

Engine 2 2 3 3 4

Truck 0 2 2 3 4

Brush 0 0 0 0 0

Tender 0 0 0 0 0

Super 0 0 0 0 0

Rescue 12 0 0 0 0 0

Total Daily Min. 2 4 5 6 8

FTE Count- Straight 6 12 15 18 24

FTE Count- w/Relief Current Plan 1 Plan 2 Plan 3 Plan 4

15% 6.9 13.8 17.25 20.7 27.6

Year-1 Personnel Cost Current Plan 1 Plan 2 Plan 3 Plan 4

Firefighter $520,389.50 $588,266.40 $395,948.54 $656,143.29 $1,176,532.79

Engineer $0.00 $273,204.49 $546,408.98 $546,408.98 $546,408.98

Lieutenant $0.00 $325,591.45 $651,182.90 $651,182.90 $651,182.90

Total Personnel Cost $520,389.50 $1,187,062.34 $1,593,540.42 $1,853,735.17 $2,374,124.68

Estimated Personnel Start-Up Cost $0.00 $62,322.00 $89,887.50 $117,453.00 $172,584.00

Total Personnel Cost $520,389.50 $1,249,384.34 $1,683,427.92 $1,971,188.17 $2,546,708.68

*"Current" based on FY24 FTE Count and FY25 proposed FF Entry at total Compensation.

• By Plan 3, the Agency would be able to deliver the 

personnel minimum expressed in NFPA 1720 without 

relying on off-duty or volunteer response.

• “Current” is based on FY24 staffing levels.

• Plans 1-4 can each be used as “year-1” strategies or 

progressive growth models over the next four years with 

Plan 1 being “year-1” and Plan 4 being “year-4.”
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Financial 
Analysis

Observation:

The West County Fire MSBU 

will not be sustainable within 

the next 3-4 fiscal years without 

a future adjustment.

FY2025 budget results in a fund reduction of 

$644,506 as expenditures exceed revenues. 
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Financial Analysis
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Assessment of 
City/County 
Funding 
Distribution

Recommendation:

1. City should work with the County and the communication center to 

ensure the accurate capture and geolocation of incident demand for 

an accurate accounting of compensation in accordance with the ILA.

2. City should consider a funding strategy based on a readiness model 

within the LaBelle Fire Zone.

• Compensation from the County to the City shall be based on 

a fire-year rolling average of the percentage of County calls 

versus City calls answered by the LFD. 

• Based on the City’s data, the five-year rolling average from 

FY19-FY23 shows a 68% demand share within the County 

area.

• Budget documents suggest that the City receives 

approximately 57% of net operating budget payment from the 

County.

Basis City LFD(County) Total

City Data - FY23 206 683 889

Share 23% 77% 100%

FITCH - CAD - CY23 295 567 862

Share 34% 66% 100%

Land Area (sq.mi) 14.5 210.1 224.6

Share 6% 94% 100%

City Data FY19-FY23 1446 3046 4492

Share 32% 68% 100%
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Introducing 
Outcome 
Measures to 
Performance 
Management 
Strategies



PAGE   |   14

Utilizing a 
System of 
Measures for 
Decision 
Making and 
Action 
Planning

Recommendation
The Department should ensure sufficient operational data capture 

and adopt system performance objectives internally and update as 

needed.
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Enhancing 
Community 
Risk 
Reduction 
Strategies 
and 
Programs Recommendation

The Agency should work to implement a more accessible system 

for tracking fire code enforcement efforts and capturing facility 

information available to emergency responders.
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Develop and 
Adopt a 
Strategic 
Plan for the 
Fire 
Department

Why do we exist?

Where are we now?

Where do we want to be?

How do we get there?

How do we measure our 
progress/impact?

Recommendation
Conduct a community-driven strategic

planning process to help

guide the next three to five

years
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Thank You
Questions?
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