
REVISED AMBULANCE SUBCOMMITTEE MEETING MINUTES 
October 23, 2024 at 6 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level)    

1. CALL MEETING TO ORDER
Vice-Chairperson Rick Smith called the Ocotber 23, 2024 Ambulance Subcommittee Meeting to order at 6
p.m.
A. Pledge of Allegiance

Those in attendance were invited to recite the Pledge of Allegiance. 
B. Roll Call 

PRESENT: Rick Smith, Trustee Alex Vedvik (phone), Pat Kilsdonk, Laura Berry, Pam Kijak, Judy Fries 
ABSENT: Terry Lewis-Birkett 
STAFF: Fire Chief Theresa O’Brien, EMS Coordinator Alexa Kufalk, Clerk Jennifer Poyer 

2. PUBLIC COMMENT
Dan Kindelberger, 1905 Deerwood Trail, Kronenwetter, WI – Rick Smith read an email thread submitted by
Kindelberger. The emails included Kindelberger’s communication with James Small. (The emails are
attached.)
Bernie Kramer, 2150 E. State Hwy 153, Peplin, WI-Kramer spoke on the communications from James Small
and his response regarding the Grand Chute and Portage ambulance ambulance projects. He also mentioned
the communication from Riverside and the recent action of their vote in passing a 2% increase each year for
a 5 year contract.
Theresa O’Brien, 1825 Pine Road – O’Brien spoke to the chastiment she and her staff have received from
social media, etc. since the ambulance service proposal. She said the referendum would let the entire Village
speak on whether they wanted a Village ambulance service. She spoke to the reasoning behind the
ambulance service and her department’s devotion to the Village regardless of the passage of the ambulance
service.

3. APPROVAL OF MINUTES
A.     Discussion & Possible Action: Approval of the October 2, 2024 Ambulance Subcommittee Meeting
Minutes
Motion by Kilsdonk/Kijak to approve the October 2, 2024 Ambulance Subcommittee Meeting Minutes.
Motion carried by voice vote. 6:0.

4. NEW BUSINESS
A.     Discussion: In-depth Review of Ambulance Proposal
B.     Discussion: Kronenwetter Ambulance Staff Compensation Scenarios
C.    Discussion and Possible Action: Village Ambulance Service Referendum Question
Motion by Vedvik/Kijak to ask the Village Board for approval for the access to the Village attorney and for
attorney to attend the next Ambulance Subcommittee meeting in order to advise committee in crafting a
referendum question. Motion carried by roll call vote. 6:0.
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Discussed the creation of a referendum question. Members agreed it needs to have exact numbers, capital 
costs, be very clear, etc. They agreed the attorney should review the question. 

D. Discussion and Possible Action: Alternatives and Scope of Potential Third-Party Review of 
Ambulance Service Options 

Motion by Vedvik/Berry to recommend to the Village Board that the decision regarding contract of 
ambulance service not be made prior to a third party review of all ambulance service options 
including our own. Motion carried by roll call vote. 6:0. 

Committee members discussed they needed clarity on their next steps. They said a review by a third 
party would would offer a fair view of all the services available to the Village. 

5. OLD BUSINESS
A.     Discussion: Financial Analysis Updates and Scenarios
B.     Discussion: Project Tracking Spreadsheet
C.     Committee Dialogue – Q&A session

6. CONSIDERATION OF ITEMS FOR FUTURE AGENDA
Discussion with attorney and referendum construction.

7. NEXT MEETING: 6 p.m., Tuesday, November 19, 2024
8. ADJOURNMENT
Motion by Kilsdonk/Kijak to adjourn the October 23, 2024 Ambulance Subcommittee Meeting. 
Motion carried by voice vote. 6:0. 

Meeting adjourned at 7:54 p.m. 
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