
Leonard Ludi 
Public Works Director  
Status Report:  
Through October 18, 2023 
 
Meetings:  

• Attended Village Board Meeting October 9, 2023  
• Attended Utility Committee Meeting October 10, 2023 
• Prepared for Lift Station 8 & 4 Village Board Presentation  
• Prepared North Central Stormwater Coalition Cooperative Agreement 

resolution for Village Board presentation 
• Attending the Wisconsin Towns Association Conference Oct 23 and Oct 24 

 
Continued Reviews  

• Review of Access and Excavation Permits 
• Wisconsin Statues and legal opinions regarding Truck Route requirements 

on public roads 
• Public Works & Utilities’ Budget Reviews with Interim Administrator 

 
Public Works  

• Yard Waste site gravel install (2957 tons of material in place) 
• Upcoming Dumpster Deliveries for bulk item drop offs 
• Seal Coat Map update – (upcoming winter work)  
• 2446 Park Road Citizen complaint for tree trimming (scheduled 1st part of 

December)  
• Winterize all summer equipment & storage for the season. 
• 2100 Sundial Ditch repair almost complete 
• Winterize all summer equipment & storage for the season 
•  

Water & Sewer Utility 
• SCADA issues communicated with Systems Controller – Cad 6 line being 

replaced and telephone line being upgraded to a digital line. Van Ert electric 
is scheduled to pull the new wire this afternoon (10-18). 



• Dunrite is currently working on Lift Station 7 generator building and should 
have it completed by October 20th.  Dunrite only has one employee 
working on the project.   

• Rags wrapping around both pumps at Lift Station 3 impeller 
• Most likely replacing the last original pump at LS 6.  The opposite original 

pump was replaced in 2018. 
• Received 64 radios for the meters on 10-17-23 and working on getting 

letters out for meter exchanges week of Oct 18th.  Anticipated installation 
start date of Oct 30. 
 

 
Well #2 Water Treatment Construction Project 

• State Commercial Building Inspector Meeting on Wednesday, October 25 
• Contractor’s and Engineer’s progress reports due next week 
• Ellis’s Pay Application #1 waiting on certified payroll inclusion and Becher 

Hoppe review/certification.  
 

 
TID #2 Utilities and Road Priority Projects  

• Utility Committee is recommending award of the lift station s No. 8 and 4 
design to Roth Professional Services   

 
Wisconsin Department of Transportation 

• Attending Wisconsin Towns Association Conference October 23th and 24th 
at Wisconsin Dells.   

• Training for (1) WISLR & Mileage Basics, (2) WISLR Submit Pavement 
Ratings and (3) Managing WISLR Pavement Analysis 
 

Miscellaneous Project Overview 
• Revised Metal Roof and Asphalt Roof Bids Packet for Municipal Building 

Roofing Repair/Replacement Project completed Oct 17, 2023 
• Three Lift Station Roofing and Siding Project started October 16, 2023 
• Facility Assessment Scope Outline was developed  
• AutoCAD Operating System installed and working through hardware issues 



• Reviewing Class B designations in other municipalities of Road Ways for 
next CLIPP meeting, to include current traffic study of ongoing truck traffic 
on Kowalski Road for November 7 CLIPP meeting  

 

Yard Waste site gravel install (2957 tons of material in place) 

 
 
Well #2 Water Treatment Construction Project 

     


